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4ÈÉÓ ÐÒÅÓÅÎÔÁÔÉÏÎ ɉÔÈÅ Ȱ0ÒÅÓÅÎÔÁÔÉÏÎȱɊ ÉÓ ÐÒÅÐÁÒÅÄ ÂÙ Coöperatieve2ÁÂÏÂÁÎË 5Ȣ!Ȣ ɉȰ2ÁÂÏÂÁÎËȱɊ ÉÎÃÏÒÐÏÒÁÔÅÄ ÕÎÄÅÒ ÔÈÅ ÌÁ×Ó ÏÆ ÔÈÅ .ÅÔÈÅÒÌÁÎÄÓȢ 4ÈÅ ÌÉÁÂÉÌÉÔÙ ÏÆ ÉÔÓ ÍÅÍÂÅÒÓ ÉÓ ÅØÃÌÕÄÅÄȢ 2ÁÂÏÂÁÎËis 
among others regulated by De NederlandscheBank N.V. and by the Netherlands Authority for the Financial Markets, as well as the European Central Bank. This Presentationis solely for information 
purposes and on the basis of the acceptance of this disclaimer. Neither the Presentation nor any of its contents, in whole orin part, directly or indirectly, may be used for any other purpose without the 
prior written consent of Rabobank. This Presentation is only directed at Eligible Counterparties and Professional Clients, asdefined in the Markets in Financial Instruments Directive 2014/65/EU 
ɉȰ-É&)$ȱɊ ɉÔÈÅ Ȱ2ÅÃÉÐÉÅÎÔȱɊȢ )Ô ÉÓ ÎÏÔ ÄÉÒÅÃÔÅÄ ÁÔ 2ÅÔÁÉÌ #ÌÉÅÎÔÓ ɉÁÓ ÄÅÆÉÎÅÄ ÉÎ -É&)$ɊȢ 

The content of this Presentation reflects prevailing market conditions and 2ÁÂÏÂÁÎËȭÓjudgment as on the date of this Presentation, all of which may be subject to change. The information and opinions 
contained in this Presentation have been compiled or arrived at from sources believed to be reliable, but no representation or warranty, express or implied is made as to their accuracy, completeness or 
correctness. The information contained in this Presentation is published for the assistance of the Recipient, but is not to be relied upon as authoritative or taken in substitution for the exercise of 
judgment by any Recipient. Any information in this Presentation (including, but not limited to, Statistical Information (as defined below) and forward- looking statements) will be subject to updating. 
Rabobank has further relied upon and assumed, without independent verification, the accuracy and completeness of all information made available to it. To the extent permitted by law, Rabobank 
excludes any liability howsoever arising from the contents of this Presentation or for the consequences of any actions taken in reliance on this Presentation or the content herein. Each Recipient is 
advised to seek independent professional advice as to the suitability of any products and to their tax, accounting, legal or regulatory implications. 

Members of the Rabobank Group trade on their own account and may from time to time hold or act in securities issued by a client, or may act as advisers, brokers or bankers to a client or any of its 
affiliates.

This Presentation contains certain tables and other statistical analyses (the "Statistical Information"). Numerous assumptions have been used in preparing the Statistical Information, which may or may 
not be reflected in this Presentation or may or may not be suitable for the circumstances of any particular Recipient. As such, no assurance can be given as to the Statistical Information's accuracy, 
appropriateness or completeness in any particular context, or as to whether the Statistical Information and/or the assumptions upon which they are based reflect present market conditions or future 
market performance. The Statistical Information should not be construed as either projections or predictions. 

This Presentation may include "forward-ÌÏÏËÉÎÇ ÓÔÁÔÅÍÅÎÔÓ΅Ȣ 3ÕÃÈ ÓÔÁÔÅÍÅÎÔÓ ÃÏÎÔÁÉÎ ÔÈÅ ×ÏÒÄÓ ΅ÁÎÔÉÃÉÐÁÔÅ΅ȟ ΅ÂÅÌÉÅÖÅ΅ȟ ȰÃÏÕÌÄȱȟ ȰÉÎÔÅÎÄ΅ȟ ΅ÅÓÔÉÍÁÔÅ΅ȟ ΅ÅØÐÅÃÔ΅ȟ ΅×ÉÌÌ΅ȟ ΅ÍÁÙ΅ȟ ΅ÐÒÏÊÅÃÔ΅ȟ ΅ÐÌÁÎȰȟ ÔÈÅ 
negative of such terms and words of similar meaning. All statements included in this Presentation other than statements of historical facts, are forward-looking statements. Such forward-looking 
statements involve known and unknown risks, uncertainties and other important factors that could cause actual results, performance or achievements to be materially different from future results, 
performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding present and future business 
strategies and the relevant future business environment. The information and opinions contained in this Presentation are wholly indicative, for discussion purposes only and are subject to change 
without notice at any time. No rights may be derived from any potential offers, transactions, commercial ideas contained in thisPresentation. This Presentation does not constitute an offer, 
commitment or invitation and does not constitute investment recommendation or investment adviceand is not intended for the use by persons as an offer of securities subject to the Netherlands 
Financial Supervision Act. This Presentation shall not form the basis of or be relied upon in connection with any contract orcommitment whatsoever.

© Rabobank, Croeselaan18, 3521 CB Utrecht, The Netherlands, www.rabobank.com/ir, Chamber of Commerce number 30046259.

Investing
Rabobank and the other parts of Rabobank Group that are designated as investment firms are registered as such with the Netherlands Authority for the Financial Markets. The aforementioned 
investment firms are licensed by the Netherlands Authority for the Financial Markets under the Financial Supervision Act. If youinvest funds that you have borrowed, you run the risk of incurring a debt 
as well as losing the invested amounts. 

This Presentation does not constitute an offering document. The information herein is neither an advertisement nor does it comprise a prospectus for the relevant EU legislations (as amended from 
time to time). The information herein has not been reviewed or approved by any rating agency, government entity, regulatory body or listing authority and does not constitute listing particulars in 
compliance with the regulations or rules of any stock exchange.

Nothing in this Presentation should be construed as legal, tax, accounting, regulatory or investment advice and the Recipientisadvised to consult its own independent professional advisers in relation 
to investment in one of the products mentioned. The information contained herein does not purport to be complete and your decision to invest in one of the products mentioned should solely be based 
on the applicable prospectus or information memorandum including the risk factors, costs, terms and conditions and underlyingvalues. The applicable prospectus or information memorandum is 
available with Rabobank or on www.rabobank.com/ir.

The value of your investment can fluctuate. Past performance offers no guarantee for future results. 

Investor Relations

http://www.rabobank.com/ir


Recapon strategy2016-2020
& Update on strategyFY 2019 



Brief look back on our achievements 
Strategic Framework 2016 - 2020

Improved customer satisfaction resulting from focus on digitalization and launch of innovative products

Investor Relations

Increase in Net Promotor Score in all 
segments

Increased digital convenience Launch of innovative products 

As a cooperative bank we are committed to contribute to the major societal transformations

Implementing high-impact social 
projects worldwide

Front-runner in sustainability 
initiatives and financing

Strengthening vital communities

36

61

41

63

30

51

2016 2019

Private

Private Banking

Corporate

82% online active corporate 
customers

64% online active private 
customers

1st ESG Risk Rating

Ώ άΦΦÍÎ 
Green 

STORM 
2019

Ώ ΦȢέΫÂÎ 
Green NPS

2019

)Î ΨΦΧί Ώ 45mn out of net profit to 
support local initiatives 

Largest sponsor 
sports and culture in 
NL
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Sale of Rabobank N.A.

Sale of Rabobank 
Indonesia

Brief look back on our achievements 
Strategic Framework 2016 - 2020
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Stronger capital base and creating room for further growth of the core operations of the bank
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Improved capital position: CET1 ratio 
well above 14% ambition

Decrease in C/I ratio resulting from 
improved efficiency

Divestment program completed

Our employees feel empowered to represent Rabobank and are inspired by our mission

Increase in engagement score shows 
our employees are happy

Strong focus on diversity visible in 
senior management positions 

Focus on people development and 
wellbeing

70.9%

63.8%

2016 2019

13.5%

16.3%

2016 2019

National Association

Sale of ACC loan 
portfolio 

Sale of EUR 1.3bn CRE 
portfolio

Indonesia

60.6

64.1

2017 2019

Ambition >14%

40% women in managing 
board 
34% in first level below

Cultural 
diversity initiatives

85% of our employees enjoy going to 
work

Vitality program

Most attractive bank to 
work for in NL in IT



Banking industry is faced with multiple challenges
These impact future profitability but also offer opportunities

6Investor Relations

Climate

Regulations

Digitalization

Gatekeeper

Macro economy

Low interest rate environment



Financial Ambitions 
Shorter term C/I and RoEratios impacted by current operating environment
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Main developments 
Å Rabobank maintains its Financial Ambitions for the longer term

Å As a result ofthe current operating environment Rabobankalso sets short term ambitions for 2022, thereby striking a balance between realism 
and ambition

Å Continued low interest rate environment combined with increased investments in digitalization andthe regulatory agenda (a.o.in relation to 
AML/CDD, TRIM, DNB macro prudential measure on mortgages, Prudential Backstop) has resulted in a change of the C/I and RoEratios for the 
coming period

Å CET1 ratio

Å Ambition is unchanged at >14% and includes first year impact of Basel IV in 2022 as well as impact of TRIM, DNB measure and Prudential 
Backstop

Å Based on the current regulations, Basel IV proposals and timelines, 2ÁÂÏÂÁÎËȭÓambition is a fully loaded Basel IV CET1 ratio of >14%, to be 
met halfway through the Basel IV phase-in period

Å Cost/income ratio

Å Taking into account the expected low interest rate environment for the coming years 2ÁÂÏÂÁÎËȭÓ2022 ambition is a C/I ratio of low 60%

Å Longer term C/I ratio ambition is mid 50%, conditional upon a return to a normalized interest rate environment

Å Return on Equity

Å 2ÁÂÏÂÁÎËȭÓ2022 RoEambition is 6-7%

Å Longer term RoEambition remains >8%,conditional upon a return to a normalized interest rate environment

Investor Relations

* RoEis defined as net profit/average IFRS equity

low 60%

6-7%

>14% (FL)

mid 50%

>8%

CET 1 ratio

Cost/income ratio

Return on Equity*

>14% 

Ambitions 2022 Longer term ambitions



Growingour business incoreactivities

DRB ɉÌÅÎÄÉÎÇ ÐÏÒÔÆÏÌÉÏȟ Ώ bn) DLL (leasing portfolio, Ώ ÂÎ)*

Investor Relations

Wholesale (lending portfolio, Ώ ÂÎɊ Rural(lending portfolio, Ώ ÂÎɊ

Main developments
Å Decrease in DRB portfolio due to active downscaling of CRE portfolio, elevated level of prepayments on mortgages and whole loan sales

Å Current size of mortgage portfolio combined with our distributioncapabilities results ina positive appetite for new origination for all our labels

Å $,, ÓÅÅÓ ÆÕÒÔÈÅÒ ÇÒÏ×ÔÈ ÏÐÐÏÒÔÕÎÉÔÉÅÓ ÉÎ ÏÆÆÅÒÉÎÇ ȬÐÁÙ-per-ÕÓÅȭ ÆÉÎÁÎÃÉÁÌ ÓÏÌÕÔÉÏÎÓȟ ÁÓ ÃÕÓÔÏÍÅÒÓ ÁÒÅ ÉÎÃÒÅÁÓÉÎÇÌÙ ÆÏÃÕÓÅÄ ÏÎ ÅÑuipment usage 
overtraditional ownership

Å Rabobank'sstrong focus on Banking for Foodis visible in thegrowth in ourRural and F&A Wholesaleportfolio andwith agrowing global food 
value chain there areseveral business opportunities forfuture growth

2014

27

2013 2015 2016

22

2017 2018

27

2019

25
28 29

36

85

190208

96

2013

83

2014

205 193202

20172015

196

89

2016

87 85

2018

188

2019

83

304 290 285 285 280 275 271

Mortgages

Other lending

23
26 28 30 31

34 36

2013 201720162014 2015 2018 2019

28 30 33 36 34 38 40 

32 31 34 33 31 33 37

67
61

20182013 20152014 2016 2017 2019

60
69 65

71
77

NL & Non F&A

F&A

8

Transfer RNA F&A 
portfolio to RAF

31

* Includes both financial and operational lease



Excellent customer focus 
Highlights FY 2019
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V Focus on financial well-being and sustainable growth 
ÅNew online tools and services launched to support clients in achieving a financially healthy future and sustainable growth

ÅNPS continues to show an upward trend in our domestic operations and also our global Wholesale customer appreciation 
scores (measured by Greenwich) further increased from the already high levels

ÅRepTrakshows a further increase and Rabobank continues to hold the strongest reputation of the large Dutch banks

V Increased use of our digital services and launch of several innovations
Å 82% online active corporate customers and 64% online active private customers

Å Launch of Fundr(digital lending platform for SMEs) and introduction of Apple Pay where Rabobank was the first to 
introduce this service tobusiness customers

ÅFirst Dutch bank to start offering an API link for payment services to financial service providers

V Growth of our private sector loan portfolio and increase in deposits
ÅPrivate sector loan portfolio grew by Ώ άbn (excluding the sale of RNA), mainly in WRR and Leasing 

ÅTotal deposits from customers increased by almost Ώ ΧΧÂÎ ɉÅØÃÌÕÄÉÎÇ ÔÈÅ ÓÁÌÅ ÏÆ 2.!Ɋȟ ÍÁÉÎÌÙ ÉÎ $2"

Å Lending to F&A increased by 4%

Growing a better world together

Banking for FoodBanking for the Netherlands

Excellent customer
focus

Rock-solid
bank

Empowered
employees

Meaningful 
cooperative



V Measuring our mission
ÅRabobank contributed substantially to the establishment of the Dutch Climate Agreement and signed the Commitment 

of the Financial Sectorfor reporting on the climate impact of the loan portfolio and investments

Å Introduction of a company-wide Climate Action Plan which will demonstrate our contribution to climate change 
mitigation and adaptation with a primary focus on the F&A and Residential real estate sector

Meaningful cooperative
Highlights FY 2019
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VWith our cooperative mindsetwe focus on major societal transformations
ÅBPD Housing Fund for the construction of mid-segment rental accommodation to address shortage in the rental sector 

Å Launch of Food Forward, a multi-stakeholder program uniting the entire food value chain to shape sustainable solutions

Å Launch of Rabobank Climate Program to raise awareness about climate risks and motivating our customers to reduce 
CO2 emissions

V Cooperative dividend to support local initiatives 
ÅMember engagement score increased by 6%-pnt and development of initiatives to make the cooperative membership 

more tangible

Å4Ï ÓÔÒÕÃÔÕÒÁÌÌÙ ÓÕÐÐÏÒÔ ÌÏÃÁÌ ÃÏÍÍÕÎÉÔÉÅÓ 2ÁÂÏÂÁÎË ÁÌÌÏÃÁÔÅÄ ÁÌÍÏÓÔ Ώ 45mn of its net profit in 2019 to local initiatives

Growing a better world together

Banking for FoodBanking for the Netherlands

Excellent customer
focus

Rock-solid
bank

Empowered
employees

Meaningful 
cooperative



V Capital position further strengthened and divestment program completed
ÅCET1 ratio increased to 16.3% (well above our ambition of >14%), leading to a further increase of our buffer to absorb 

impact of Basel IV, TRIM, DNB measure and Prudential Backstop

ÅContinuation of built up of MREL buffer with successful NPS transactions

ÅWith the sale of RNA, ACC and the retail portfolio in Indonesia the divestment program has been completed

Rock-solid bank
Highlights FY 2019
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V Navigating through challenging operating environment
Å.ÅÔ ÐÒÏÆÉÔ ÏÆ ΏΨȢΨÂÎȟ ÍÁÉÎÌÙ ÉÍÐÁÃÔÅÄ ÂÙ ÎÏÒÍÁÌÉÚÅÄ ÉÍÐÁÉÒÍÅÎÔ ÃÈÁÒÇÅÓ

ÅStable net interest income (-1%) despite persistently low interest rates environment

ÅOperational efficiency increased further; costs down by 4% and C/I ratio improved by 2.1%-pnt to 63.8%

Å Introduction of new short term financial ambitions, striking a balance between realism and ambition

V Rabobank gives role as gatekeeper to the financial sector the highest priority
ÅRabobank considers its role as gatekeeper to the financial sector as its core task and gives this highest priority

Å In 2019 Rabobank invested substantially in CDD and AML activities and employed over 1,750 new CDD analysts

ÅRabobank is cooperating with the other Dutch banks and the public sector to combine their strengths to efficiently take a 
joint stance against financial crime

Growing a better world together

Banking for FoodBanking for the Netherlands

Excellent customer
focus

Rock-solid
bank

Empowered
employees

Meaningful 
cooperative



V Further increase in engagement score
ÅEngagement score further improved in 2019

Å 85% ÏÆ ÅÍÐÌÏÙÅÅÓ ÉÎÄÉÃÁÔÅ Ȱ) ÅÎÊÏÙ ÇÏÉÎÇ ÔÏ ×ÏÒËȱ ÁÎÄ ÉÎÃÒÅÁÓÉÎÇÌÙ ÈÉÇÈÅÒ ÓÃÏÒÅÓ ÖÉÓÉÂÌÅ ÉÎ ÅÍÐÌÏÙÅÅÓ ÉÎÄÉÃÁÔÉÎÇ ÔÈÁÔ 
ÔÈÅÉÒ ÔÅÁÍȭÓ ÃÏÎÔÒÉÂÕÔÉÏÎ ÔÏ 2ÁÂÏÂÁÎËȭÓmission and vision is clear to them

V Taking ownership of development
ÅRapidly changing world requires a continued focus on ensuring that our employees have the required (future) skills

Å&ÏÃÕÓ ÏÎ ÒÅÄÕÃÔÉÏÎ ÏÆ ÍÉÓÍÁÔÃÈ ÂÅÔ×ÅÅÎ ÃÕÒÒÅÎÔ ÁÎÄ ÆÕÔÕÒÅ ÓËÉÌÌÓ ÁÎÄ ÓÔÉÍÕÌÁÔÉÎÇ ÅÍÐÌÏÙÅÅÓȭ ÐÅÒÓÏÎÁÌ ÇÒÏ×ÔÈ 

ÅEmployees are offered a Rabobank skills scan to gain insight in strengths and potential development

V Focus of recruitment on strategic important target groups is paying-off
ÅEnsuring Rabobank is attracting the best employees is crucial in realizing our strategic ambitions

ÅStrategic important target groups (such as IT, CDD, Digital & Innovation, Data & Analytics) have been focus of 
recruitment

ÅStrategy is successful: Rabobank was named the most attractive ICT bank to work for in the Netherlands, by Intermediair

Empowered employees
Highlights FY 2019
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Growing a better world together

Banking for FoodBanking for the Netherlands

Excellent customer
focus

Rock-solid
bank

Empowered
employees

Meaningful 
cooperative



FY 2019 Results 


