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Cooperatieve Rabobank U.A. 
Update 

Key Rating Drivers 
Risk Profile Supports Ratings: Cooperatieve Rabobank U.A.’s ratings are underpinned by its 
modest risk profile. This includes conservative capital management, which should remain 
central to the bank’s strategy. The ratings are also supported by Rabobank’s leading market 
position in Dutch retail banking, complemented by a solid franchise in global food and 
agriculture (F&A) sectors, and its sound funding and liquidity profile. The Viability Rating (VR) is 
one notch above the ‘a’ implied rating, driven by a risk profile adjustment assessed at ‘a+’. 

Stable Outlook: The Stable Outlook on Rabobank’s Long-Term Issuer Default Rating (IDR) 
reflects Fitch Ratings’ view that the ratings have sufficient headroom at their current level to 
absorb downside risks to the bank’s profitability, asset quality, and capitalisation from weaker 
economic growth, supply chain disruptions, and high inflation. 

Resilient Asset Quality: Rabobank’s asset quality is supported by the bank’s large exposure to 
high-quality, resilient residential mortgage loans. The impaired loans ratio has continued to 
improve and the impaired loans/gross loans, as calculated by Fitch, decreased to 2.1% at 
end-2021 (end-2020: 3.2%) on limited inflows in impaired loans and as a result of an active 
problem loan work-out management. We expect a modest increase in defaults in the next 12–
24 months, but it should be manageably within the current ‘a-’ asset quality score. 

Adequate Profitability: Rabobank has a good record of generating adequate profitability with 
a long-term operating profit/risk weighted assets (RWAs) ratio typically around 1.5%. 
Rabobank’s sound earnings generation is underpinned by its leading domestic franchises in the 
Netherlands and globally in F&A. Rabobank’s operating profitability recovered strongly in 
2021, but we expect it to decrease back down to the long-term average as we believe that the 
2021 revenue growth is unsustainable and as loan impairment charges (LICs) will start to 
normalise. 

Capitalisation Is a Rating Strength: Rabobank’s common equity Tier 1 (CET1) ratio increased 
to a solid 17.4% at end-2021 (end-2020: 16.8%). We expect Rabobank’s CET1 ratio will remain 
above 15% in the next 12–24 months. This is despite the RWA inflation from the Dutch central 
bank’s introduction of a floor on the risk-weighting of residential mortgage loans from 1 January 
2022 (-90bp estimated impact on the CET1 ratio), and the expected increase in credit risk RWAs 
due to negative internal rating migrations. 

Sound Liquidity: Rabobank’s funding mix is diversified and benefits from the bank’s strong 
deposit franchise in the Netherlands and its sound access to the wholesale market. The liquidity 
buffer is ample and was about 20% of total assets at end-2021. 

Rating Sensitivities 
Weaker Financial Metrics: Rabobank’s ratings would come under pressure if its CET1 ratio fell 
materially below 14%, together with a deterioration in leverage without a credible plan to 
restore them. A sharper-than-expected weakening in asset quality, with Rabobank’s impaired 
loans ratio increasing above 4% on a sustained basis, or a decline in the bank’s operating 
profit/RWAs ratio below 1.5% due to structural challenges, would also likely lead to a 
downgrade. 

Limited Upside Potential: The upgrade potential of Rabobank’s ratings is limited and would 
require a significant and structural improvement in profitability and asset quality. 
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Rabobank’s Derivative Counterparty Rating, long-term senior preferred debt and deposit 
ratings are one notch above the bank’s Long-Term IDR. This reflects the protection offered to 
preferred creditors by the resolution buffers of equity and more junior debt. Rabobank is 
subject to the minimum requirement for own funds and eligible liabilities (MREL), with a binding 
requirement of 27.6% of RWAs starting 1 January 2022. The bank has publicly stated that it 
intends to meet its MREL without recourse to senior preferred debt. At end-2021, the buffer of 
subordinated MREL eligible instruments (excluding senior preferred debt) was about 30% of 
RWAs, and additional MREL issuance needs are low. 

Rabobank’s subordinated Tier 2 debt is rated two notches below its VR. This is in line with Fitch’s 
baseline notching for loss severity as Fitch expects recoveries to be poor for this type of debt in 
case of default/non-performance of the bank. 

Additional Tier 1 instruments with fully discretionary coupons and legacy hybrid debt with 
partly discretionary coupons are rated four notches below the VR, in line with the baseline 
notching for this type of debt. This comprises two notches for loss-severity and two notches for 
non-performance risk. Our assessment is based on the fact that there is a significant distance 
between the bank’s CET1 ratio and mandatory coupon omission triggers. 

 

Debt Rating Classes 
Rating level Rating  

Deposits AA-/F1+  

Senior preferred debt AA-/F1+  

Senior non-preferred debt A+  

Tier 2 subordinated debt A-  

Additional Tier 1 notes and legacy Tier 1 debt BBB  

Source: Fitch Ratings   
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The Key Rating Driver (KRD) weightings used to determine the implied VR are shown as percentages at the top. In cases where the implied VR is adjusted upwards or downwards 
to arrive at the VR, the KRD associated with the adjustment reason is highlighted in red. The shaded areas indicate the benchmark-implied scores for each KRD.  
 

Significant Changes  
Operating Environment to Be Affected by Weaker Economic Outlook 
Dutch banks benefited from the Netherlands’ stronger-than-expected economic growth of 
4.8% in 2021. Risks to the banks’ profitability and to asset quality have increased since the 
invasion of Ukraine, although from a sound starting point. In March 2022, Fitch lowered its 2022 
GDP forecast for the Netherlands by a modest 0.2pp to 3.2%, and maintained a positive 
assessment of the labour market, forecasting a gradual decline in the unemployment rate over 
the next two years from an already strong level of about 4.2% in 2021.  

However, there are significant risks related to the more severe economic fallout of the war in 
Ukraine and the sanctions against Russia. This may be through further supply-chain disruptions, 
higher energy prices or shortages in raw materials, which may damage business and consumer 
confidence and affect credit volumes for banks. The operating environment for Dutch banks will 
become more challenging because of the second-order effects from the war in Ukraine, but we 
believe that the operating environment score for Dutch banks at ‘aa-’/stable has some 
headroom to absorb weakening of the economic outlook.  
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Low Direct Exposure to Russia  
Rabobank’s exposure to Russian counterparties was limited to about EUR0.3 billion at end-
March 2022. It relates to the leasing of agricultural machinery. Rabobank and its leasing 
subsidiary De Lage Landen International B.V. (DLL) discontinued their operations in Russia in 
end-March. 

Strong Recovery in Earnings in 2021 
Rabobank reported a sound operating profit/RWAs ratio of 2.3% in 2021, driven by recovery in 
fee income from domestic retail banking operations and from stronger deal flow in capital 
market activities, positive revaluation of the bank’s equity participations, and a material net 
release of loan loss allowances. The net interest income of EUR8.3 billion (about 70% of the 
bank’s revenue) slightly increased when excluding the benefit from Rabobank’s participation to 
the targeted long-term refinancing operations III (TLTRO III), and despite continued deposit 
margin pressure.     

The bank has exceeded its 2024 financial target with regards to the return on equity ratio, which 
increased to 9.7% (net income on average equity, as calculated by Fitch). Sound income growth 
outpaced that of operating costs resulting into a lower cost/income ratio at 65.7% (2020: 67%). 
Costs were up about 10%, driven by one-offs, particularly EUR249 million know-your-customer 
enhancement costs and a EUR333 million provision for client compensation of specific 
consumer credit products.  

We believe it will prove difficult for Rabobank to replicate the 2021 strong performance this 
year given less favourable economic and capital markets conditions, and close-to-normal loan 
impairment charges. However, we expect a gradual pick up in the NII, driven by increasing 
interest rates. 

Financial Targets 
(%) Target 2024ᵃ Long-term target 2021ᵇ 

CET1 ratio >14  >14 17.4c 

Return on equity 6–7 >8 8.8 

Cost/income 60–64 52–57 63.8 

ᵃ 2022 targets were postponed to 2024 due to persisting low interest rates  
ᵇ As calculated by Rabobank 
c End-2021 for CET1 ratio 
Source: Fitch Ratings, Rabobank 
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Summary Financials and Key Ratios 
 31 Dec 21 31 Dec 20 31 Dec 19 31 Dec 18 

 Year end Year end Year end Year end Year end 

 (USDm) (EURm) (EURm) (EURm) (EURm) 

 
Audited - 

unqualified 
Audited - 

unqualified 
Audited - 

unqualified 
Audited - 

unqualified 
Audited - 

unqualified 

Summary income statement      

Net interest and dividend income 9,445 8,351 7,997 8,483 8,559 

Net fees and commissions 2,271 2,008 1,780 1,989 1,931 

Other operating income 2,038 1,802 986 1,070 1,411 

Total operating income 13,754 12,161 10,763 11,542 11,901 

Operating costs 8,783 7,766 7,090 7,599 7,924 

Pre-impairment operating profit 4,971 4,395 3,673 3,943 3,977 

Loan and other impairment charges -536 -474 1,913 975 190 

Operating profit 5,507 4,869 1,760 2,968 3,787 

Other non-operating items (net) 9 8 -264 73 119 

Tax 1,340 1,185 400 838 902 

Net income 4,176 3,692 1,096 2,203 3,004 

Other comprehensive income 428 378 -663 49 110 

Fitch comprehensive income 4,603 4,070 433 2,252 3,114 

      

Summary balance sheet      

Assets      

Gross loans 481,879 426,064 423,527 430,894 427,397 

- Of which impaired 10,312 9,118 13,507 15,090 15,993 

Loan loss allowances 3,955 3,497 4,700 3,940 3,735 

Net loans 477,923 422,567 418,827 426,954 423,662 

Interbank 6,192 5,475 5,580 6,594 9,116 

Derivatives 25,980 22,971 29,638 23,584 22,660 

Other securities and earning assets 58,522 51,744 57,535 58,126 49,830 

Total earning assets 568,618 502,757 511,580 515,258 505,268 

Cash and due from banks 136,323 120,533 108,466 63,086 73,335 

Other assets 18,418 16,285 12,212 12,254 11,834 

Total assets 723,360 639,575 632,258 590,598 590,437 

      

Liabilities      

Customer deposits 420,171 371,504 360,478 338,504 337,397 

Interbank and other short-term funding 112,639 99,592 84,873 51,975 54,139 

Other long-term funding 108,971 96,349 108,228 125,086 123,481 

Trading liabilities and derivatives 22,766 20,129 29,400 24,473 24,327 

Total funding and derivatives 664,546 587,574 582,979 540,038 539,344 

Other liabilities 9,725 8,599 8,647 9,213 8,857 

Preference shares and hybrid capital 4,499 3,978 4,482 5,264 7,046 

Total equity 44,589 39,424 36,150 36,083 35,190 

Total liabilities and equity 723,360 639,575 632,258 590,598 590,437 

Exchange rate  USD1 = 
EUR0.884173 

USD1 = 
EUR0.821963 

USD1 = 
 EUR0.89015 

USD1 = 
EUR0.873057 

Source: Fitch Ratings, Fitch Solutions, Cooperative Rabobank U.A. 
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Summary Financials and Key Ratios 
 31 Dec 21 31 Dec 20 31 Dec 19 31 Dec 18 

Ratios (annualised as appropriate)     

     

Profitability     

Operating profit/risk-weighted assets 2.3 0.9 1.4 1.9 

Net interest income/average earning assets 1.6 1.6 1.7 1.7 

Non-interest expense/gross revenue 65.7 67.0 67.0 68.0 

Net income/average equity 9.7 3.0 6.2 8.8 

     

Asset quality     

Impaired loans ratio 2.1 3.2 3.5 3.7 

Growth in gross loans 0.6 -1.7 0.8 0.5 

Loan loss allowances/impaired loans 38.4 34.8 26.1 23.4 

Loan impairment charges/average gross loans -0.1 0.5 0.2 0.1 

     

Capitalisation     

Common equity Tier 1 ratio 17.4 16.8 16.3 16 

Fully loaded common equity Tier 1 ratio 17.4 16.8 16.3 16 

Tangible common equity/tangible assets 6.0 5.6 5.9 5.8 

Basel leverage ratio 7.3 7.0 6.3 6.4 

Net impaired loans/common equity Tier 1 15.3 25.4 33.2 38.2 

     

Funding and liquidity     

Gross loans/customer deposits 114.7 117.5 127.3 126.7 

Liquidity coverage ratio 184.0 193.0 132.0 135.0 

Customer deposits/total non-equity funding 64.9 64.5 64.9 64.6 

Net stable funding ratio 129.5 128.0 119.0 119.0 

Source: Fitch Ratings, Fitch Solutions, Cooperative Rabobank U.A. 
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Government/Shareholder Support  
 

 
The colours indicate the weighting of each KRD in the assessment. 

 Higher influence     Moderate influence     Lower influence 
 

Rabobank’s Government Support Rating ‘No Support’ reflects Fitch’s view that senior creditors 
cannot rely on receiving full extraordinary support from the sovereign in the event that the bank 
becomes non-viable. The EU’s Bank Recovery and Resolution Directive and the Single 
Resolution Mechanism for eurozone banks provide a framework for resolving banks that 
requires senior creditors participating in losses, if necessary, instead of, or ahead of, a bank 
receiving sovereign support. 

Commercial Banks : Government S upport

Government ability to s upport D-S IBs

S overeign Rating
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S overeign financial flexibility (for rating level)
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Resolution legislation

S upport stance
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S ystemic importance

Liability structure

Ownership
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AAA/ S table
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Environmental, Social and Governance Considerations 
 

 
 

Unless otherwise disclosed in this section, the highest level of ESG credit relevance is a score of 
‘3’. This means ESG issues are credit neutral or have only a minimal credit impact on the entity, 
either due to their nature or the way in which they are being managed by the entity. For more 
information on Fitch’s ESG Relevance Scores, visit www.fitchratings.com/esg. 
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The ratings above were solicited and assigned or maintained at the request of the rated 
entity/issuer or a related third party. Any exceptions follow below. 
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