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This presentation, any information therein, any opinion therein and any statement made (orally or otherwise) in connection therewith (together the “Presentation”) has been prepared by Coöperatieve Rabobank U.A. 
(“Rabobank’’). This Presentation is for information purposes only and on the basis of the acceptance of this disclaimer. Neither the Presentation, in whole or in part, directly or indirectly, may be used for any other 
purpose without the prior written consent of Rabobank. This Presentation is only directed at Eligible Counterparties and Professional Clients, as defined in EU Directive 2014/65/EU, as amended from time to time 
(“MiFID II”) (the “Recipient”). It is not directed at any Retail Investors (as defined in MiFID II). 

The Presentation does not constitute an offer to sell, or a solicitation of an offer to purchase, any securities, and may not be used for such purposes in any jurisdiction (including in the member states of the European 
Union and the United States). The Presentation is neither an advertisement nor does it constitute a prospectus for the purpose of EU Regulation 2017/1129 (as amended from time to time). The Presentation has not 
been reviewed, verified or approved by any rating agency, government entity, regulatory body or listing authority or any other external party and does not constitute listing particulars in compliance with the 
regulations or rules of any stock exchange. 

This Presentation reflects prevailing market conditions and Rabobank’s judgment as of the date of this Presentation, all of which may be subject to change. This Presentation has been compiled or arrived at from 
sources believed to be reliable, but no representation or warranty, express or implied is made as to their accuracy, completeness or correctness. This Presentation is published for the assistance of the Recipient, but is 
not to be relied upon as authoritative or taken in substitution for the exercise of judgment by any Recipient. This Presentation (including, but not limited to, Statistical Information (as defined below) and forward-
looking statements) will be subject to updating. Rabobank has further relied upon and assumed, without independent verification, the accuracy and completeness of all information made available to it. To the extent 
permitted by law, neither Rabobank nor any of its respective affiliates accepts any liability howsoever arising from this Presentation or for the consequences of any actions taken in reliance on this Presentation.

Members of the Rabobank Group trade on their own account and may from time to time hold or act in securities issued by a client, or may act as advisers, brokers or bankers to a client or any of its affiliates.

This Presentation contains certain tables and other statistical analyses (the "Statistical Information"). Numerous assumptions have been used in preparing the Statistical Information, which may or may not be reflected 
in this Presentation or may or may not be suitable for the circumstances of any particular Recipient. As such, no assurance can be given as to the Statistical Information's accuracy, appropriateness or completeness in 
any particular context, or as to whether the Statistical Information and/or the assumptions upon which they are based reflect present market conditions or future market performance. The Statistical Information should 
not be construed as either projections or predictions. 

This Presentation may include "forward-looking statements". Such statements contain the words "anticipate", "believe", “could”, “intend", "estimate", "expect", "will", "may", "project", "plan“, the negative of such terms 
and words of similar meaning. All statements included in this Presentation other than statements of historical facts, are forward-looking statements. Such forward-looking statements involve known and unknown risks, 
uncertainties and other important factors that could cause actual results, performance or achievements to be materially different from future results, performance or achievements expressed or implied by such 
forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding present and future business strategies and the relevant future business environment. This Presentation is 
wholly indicative, for discussion purposes only and is subject to change without notice at any time. No rights may be derived from any transactions and commercial ideas contained in this Presentation. This 
Presentation does not constitute an offer, commitment or invitation and does not constitute investment recommendation or investment advice and is not intended for the use by persons as an offer of securities 
subject to the Netherlands Financial Supervision Act (Wet op het financieel toezicht). This Presentation shall not form the basis of or be relied upon in connection with any contract or commitment whatsoever.

Rabobank and the other affiliates of Rabobank Group that are designated as investment firms are registered as such with the Netherlands Authority for the Financial Markets (Autoriteit Financiële Markten). The 
aforementioned investment firms are licensed by the Netherlands Authority for the Financial Markets under the Financial Supervision Act. If you invest funds that you have borrowed, you run the risk of incurring a debt 
as well as losing the invested amounts. The value of your investment can fluctuate. Past performance offers no guarantee for future results. 

Nothing in this Presentation should be construed as legal, tax, accounting, regulatory or investment advice and the Recipient is advised to consult its own independent professional advisers in relation to investment in 
one of the products mentioned. The information contained herein does not purport to be complete and your decision to invest in one of the products mentioned should solely be based on the applicable prospectus, 
information memorandum or other offering documentation including the risk factors, costs, terms and conditions and underlying values. The applicable prospectus, information memorandum or other offering 
documentation is available with Rabobank or on www.rabobank.com/ir.

© Rabobank, Croeselaan 18, 3521 CB Utrecht, The Netherlands, www.rabobank.com/ir, Chamber of Commerce number 30046259.

Rabobank is incorporated in the Netherlands. Rabobank is authorized by the Dutch Central Bank (De Nederlandsche Bank) and regulated by the Netherlands Authority for the Financial Markets (Autoriteit Financiële 
Markten). 
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Delivering on our strategy
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Highlights H1 2022

Growing a better world together

Banking for FoodBanking for the Netherlands

Meaningful cooperative Rock-solid BankExcellent customer focus Empowered employees

• Private sector loan portfolio 
increased by EUR 15bn, of which 
EUR 6bn due to FX effects

• EUR 13bn net inflow in deposits, 
despite wind down IDB Europe

• Sustainability-linked products 
and services increased to 
EUR 67bn 

• 37% of customers invested in 
measures to make their homes 
more sustainable when taking 
out a new mortgage (2021: 25%)

• With Carbon Insights in the Rabo
App customers can track the CO₂
emissions of every euro they 
spend

• % online active customers 
continues to increase to 68% 
private and 83% online active 
business customers

• ‘Low’ ESG Risk (10.5) by 
Sustainalytics

• Sustainable dairy farmers receive 
interest rate discount on their 
loan

• Rabobank is supporting 
Ukrainian refugees by a.o.
providing housing, setting up 
current accounts and donating 
meals

• Rabo Foundation: almost 50 
years of supporting social 
development

• Rabo Carbon Bank sold the first 
carbon credits, enabling Dutch 
and US farmers to invest in 
regenerative farming to 
sequester 10,000 metric tons of 
carbon each year for the next 
three years

• Solid financial results with net 
profit of EUR 1,571mn, driven by 
sound business performance 

• Asset quality holding up well; 
more challenging macro-
economic backdrop expected

• Sound capital position: CET1 
ratio at 15.1%; remaining Basel IV 
impact expected to be negligible

• New board member has joined 
Rabobank Managing Board as 
Chief Financial Economic Crime 
Officer

• Rabobank and its subsidiary DLL 
are winding down all activities in 
Russia and will be leaving the 
country

• Full focus on adherence to 
applicable sanctions laws and 
regulations

• Rabo@Anywhere: supporting 
performance and well-being of 
our employees with hybrid way 
of working

• Employee engagement further 
increased:

• 89% of our employees enjoy 
their work at Rabobank

• Continued focus on Diversity,       
Equity & Inclusion: 

• 50% of Managing Board 
positions fulfilled by women

• 36% of positions just below 
Managing Board fulfilled by 
women

• 745 colleagues started at the 
Rabobank KYC Academy in H1 
2022 
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H1 2022 ratios in line with financial ambitions 
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RWA increases impacted CET1 ratio, C/I ratio slightly improved

* Incl. regulatory levies; excl. regulatory levies C/I ratio of 56.1% (H1 2022)
** Subject to future regulatory requirements and market developments

CET1 ratio Cost/Income ratio* Return on Equity

Dec 2021 17.4% 63.8% 8.8%

Jun 2022 15.1% 63.5% 7.0%

Ambitions 2024 >14% low 60% 6-7%

Main developments

• CET1 ratio decreased to 15.1% due to anticipated RWA increases and increase in the NPL Prudential Backstop shortfall

• As a result, any remaining RWA increase resulting from the implementation of Basel IV is expected to be negligible

• C/I ratio improved vs. FY 2021, partly driven by increasing interest rates and despite slightly higher operating expenses (including regulatory levies)

• ROE at 2024 ambition level after exceptional strong performance in 2021

• Rabobank’s longer-term ambitions remain a C/I ratio of mid 50% and a ROE of >8% in a normalized interest rate environment, and a Basel IV CET1 ratio of 
>14%**
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Key themes in our strategy

Strengthening the core

• License to operate

• Better service at lower costs 

• Building a future proof digital infrastructure

Expanding the franchise 

• Enhancing and growing our core businesses

• Facilitating 3 key societal transitions

• Food

• Climate & Energy

• Inclusive society

• Creating room for innovations
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• At the end of 2021 Rabobank received an instruction from DNB to remedy deficiencies regarding its Dutch retail division’s compliance with the Dutch Anti-
Money Laundering and Anti-Terrorist Financing Act (Wwft) by 15 December 2023 at the latest

• Deficiencies mainly concern the execution, recording and outsourcing of client due diligence, transaction monitoring and reporting of unusual transactions

• DNB also informed Rabobank that a separate punitive enforcement procedure will be started, the outcome of which is still unknown

• Remedying the deficiencies has our highest priority and we are continuously investing in and increasing our efforts under our remediation program. The 
context in which we operate is dynamic, dealing with the fast pace of sanctions on Russia, tight labor market conditions and new regulations

• In light of these challenging conditions we have asked DNB for an extension of the deadline to the end of December 2024, which request was approved

• In H1 2022 Rabobank invested EUR 294mn in KYC compliance, including extraordinary KYC costs of EUR 39mn as a result of higher expected handling costs 
related to the provision taken last year to resolve backlogs existing as per year end 2021. Our KYC workforce increased by 1,231 to 5,561 FTEs*

• As of 1 October 2022 the Managing Board has been extended with a Chief Financial Economic Crime Officer (CFECO)

• Rabobank will continue to promote close cooperation between banks and various parties in the public sector as a sound and effective financial system 
requires a joint effort and cooperation throughout the chain 

7

Continued efforts KYC under remediation program

Focus on our role as gatekeeper to the financial sector

* Number of FTE dedicated to KYC is excluding staff employed by DLL and Obvion

KYC costs (EUR mn) FTE development*

137 159 193
281

380

449

255

249

H1 202220172016 202020192018 2021

39

698

294

Recurring costs

Provision (2021) / extraordinary costs (H1 2022)

1,490 1,630
2,085

3,140
3,550

4,330

5,561

201820172016 2019 2020 2021 H1 2022
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Our clients go digital first

% digital onboarding Private Clients

8

% digital onboarding Business Clients

Significant increase in the online servicing of our clients

% mobile payments % loans < EUR 1mn provided online via Digital Lending Street

• Continuously expanding the onboarding journey for private clients, with 
all payment packages now being available online

• Strong increase in digital onboarding of business clients, due to 
extension of onboarding options to a wider range of business clients

• Number of mobile payments increasing every month, making the 
phone an increasingly important device for our customers

• Digital Lending Street scaled-up since late 2020 within DRB, which is 
visible in the sharp increase in the number of online applications

60%

50%

55%

H1 2021H2 2020 H2 2021 H1 2022

85%

75%

80%

H2 2020 H1 2021 H2 2021 H1 2022

20%

40%

60%

80%

H1 2022H2 2021H1 2021H2 2020

13%

15%

14%

17%

16%

H2 2021 H1 2022
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W&R - Wholesale
(loan portfolio, EUR bn)

• Presence in top global F&A producing and 
consuming regions, serving all players in F&A 
value chain

• Ambition to grow new business in the 
renewables sector by 20 – 30% annually for the 
next 2 years (40% 2021)

Expand and leverage our strong franchise

9

Enhance and grow the core & facilitating 3 key societal transitions

DRB - Mortgages
(loan portfolio, EUR bn)

• Strong market position in mortgages with market 
share of 16% of new production in H1 2022

• Residential mortgages with Energy Efficiency 
Label A or higher increased to EUR 45bn in 
H1 2022

DLL
(leasing portfolio, EUR bn)*

• Leading global asset finance partner delivering 
sustainable financing solutions

• Full digitalized process for small tickets

• Developing a new green finance framework and 
sustainable strategy

* Includes both financial and operational lease

DRB - Other lending
(loan portfolio, EUR bn)

• Market leader in SME and F&A 

• 19% of DRB business clients classified as 
sustainable frontrunner

• Sustainable loans to business clients  increased to 
EUR 16bn in H1 2022

W&R - Rural
(loan portfolio, EUR bn)

• Strong rural footprint in mature markets with a 
deep, critical mass of large farmers

• Employee training and e-rating to integrate 
sustainability in client engagement

• Further growth in asset base

BPD
(number of transactions, in thousands)

• Developing sustainable and affordable residential 
real estate projects 

• BPD Woningfonds: 854 mid-rent homes under 
lease and >2,900 in portfolio

45

159 156 148 148

29

2019 2021

33

H1 20222020

44

188 189 192 193 71 65 71 79

2019 H1 20222020 2021

35 35 37 39

2019 2020 2021 H1 2022

74 71 68 67

149

2019 H1 2022

11

20212020

16

83 82 82 83 36 33 35 39

20202019 2021 H1 2022

2.3 3.0 2.7 2.8

4.2
5.9 6.2

2.8

8.9

2019

8.9

2020 2021 H1 2022

6.5



Transition to a 
More Inclusive 

Society

Stimulate financial well-being for our 
customers and their communities

Energy & Climate 
Transition

Towards a more sustainable energy 
supply and consumption

Cooperative 
Banking: 

facilitating three 
key societal 
transitions 

Food Transition

Banking4Food: contribute to 
sustainably feed the growing world 
population
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• Rabobank is committed to the goals of the Paris Agreement and considers it a shared responsibility to take action

• We signed the commitment of the Financial Sector to the Dutch Climate Agreement and joined the Net Zero Banking Alliance

• In ‘Our Impact in 2021’ Report we have reported our financed emissions over 2021 and provided deep-dives for three of our large and relevant client groups

• To align our portfolio with the Paris Climate Agreement targets, we adopt a four-step approach

• In Q4 2022 Rabobank published its Road to Paris report and took a next step by setting initial GHG emission reduction targets and transition plans for twelve 
high-emitting sector/region combinations and our own operational emissions

Four-step approach toward Paris alignment Emissions from loans (scope 3)

Total assets EUR 632bn (base year 2020)

• of which 70% climate material assets

• of which 85% of these assets covered by financed emission estimations

• total calculated estimated emissions amount to 46.4 Mt CO₂e

Portfolio deep dives on large and relevant client groups

11

Significant steps in 2021 towards calculating the carbon footprint of our portfolio 

Our road to Paris

Dairy NL (DRB)Mortgages (DRB) Power generation 
(Wholesale)

2. Benchmarking

3. Target setting

4. Implementation in business

1. Carbon footprinting

Dutch business clients

95% portfolio covered

F&A

TIS

CRE

11.2 Mt CO₂e

0.3 Mt CO₂e

3.1 Mt CO₂e

Leasing internationally

23% portfolio covered

Tractor assets 3.4 Mt CO₂e

Loans to private individuals

99% portfolio covered

Mortgages 2.1 Mt CO₂e

Wholesale & rural

75% portfolio covered

Wholesale

Rural

7.7 Mt CO₂e

18.6 Mt CO₂e

Other non-climate 
material assets

Other partially climate 
material assets

EUR 632bn

Avoided emissions via 
renewable energy 
portfolios: 5.6 Mt CO₂e

For details on the estimation assumptions and methodologies, please refer to the financed emissions methodology in the Annex section of the “Our Impact in 2021” report
The Road to Paris report is available here. Please note that additional slides/information will be included in our ESG presentation in due course

https://www.rabobank.com/en/images/20220210-rabobank-our-impact-in-2021.pdf
https://www.rabobank.com/en/investors/esg-information/index.html
https://www.rabobank.com/en/investors/esg-information/index.html


H1 2022 Results



| Investor Relations

Baseline June 2022 scenario assumptions for IFRS 9 purposes*

• Outlook for global economy soured, while some economies still struggling with (the aftermath of) the Covid-19 pandemic. RaboResearch expects more 
inflation and less growth; hence Baseline June 2022 has been downgraded considerably from the Baseline December 2021

• Ongoing problems in international supply chains and war in Ukraine contributed to highest inflation seen in decades, smothering consumer demand and 
hampering business investments. Moreover, the worldwide pandemic is still lingering, with China - the world's second largest economy - maintaining strict 
measures to curb infections from spreading

• RaboResearch forecasts a short and mild recession in the Netherlands, the Euro area and the United States. Recession in the Euro area is mainly the result of 
supply chain disruptions and Europe’s dependence on energy imports. If the gas crisis worsens, that would deepen the recession. If external forces don’t cause 
a US recession, it will be the result of the Fed’s tightening, which is now set on breaking a nascent wage-price spiral to combat high inflation 

• Even higher and/or longer inflation, and increasing Covid-19 infection rates with renewed lockdowns are clear short-term risks for the global economy. Rising 
geopolitical tensions between the US and China are additional threats, specifically to international trade

13

RaboResearch forecasts recession in key economies as prices have risen

Global economy under the spell of inflation

* More information / latest research reports are available on https://economics.rabobank.com

GDP growth (y-o-y change in %)

World

2.9

1.7

2.9

-0.2

2.9

1.6

5.0

3.2

2.22.3

-0.1

2.6

2.0

5.4

Euro area Netherlands

3.9
3.3

2.8 2.7
3.2 3.3

6.2

20212022 20232021 2022 2023 2021 2022 2023

Baseline Dec 2021 Baseline Jun 2022 Bloomberg consensus Jun 2022 Actual

https://economics.rabobank.com/
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Main developments

• Sound business performance despite changing market conditions, resulting in:

• downward trend in net interest income reversed due to higher volumes across business units and the rising trend in interest rates

• this was offset by the reversal of part of the book gains on equity stakes taken in 2021

• very low loan impairment charges as impact Russia-Ukraine war was offset by release of unused Covid-19 provisions

14

Muted impact of geopolitical tensions and subdued macroeconomic outlook

Solid net profit after two exceptional and contrasting years

1,516

1,306
1,158

1,698
1,212

1,212

227

2,160

1,571991

869

1,532

2019 2020 2021

3,692

1,096

2022

2,203

H1 H2

Net profit (EUR mn)
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* H1 2021 exceptional items are exclusive of EUR 72mn provision for compensation of clients with specific consumer credit products with a variable interest rate
** As of H2 2021, specific hedge accounting results are no longer recognized as exceptional item. The comparable H1 2021 figure has been restated

Solid business performance in uncertain environment

Main developments

• Higher, but still very low loan impairment charges after huge net releases 
in both H1 and H2 2021

• Reversal of part of book gain on equity stake in Mechanics Bank 
recognized in 2021

• Core business in line with strong H1 2021 results

Underlying profit before tax reflects stable core business

15

Underlying profit before tax (EUR mn)

3,041

1,496

In EUR mn H1 2021 H1 2022

Fair value items** 80 -93

Release provision restructuring costs 39 7

Extraordinary KYC costs -39

Exceptional items 119 -125

367

2,841

2,135

12533

85

H1 2020

-316

H1 2021

-119

-179

H1 2022

452

2,722
2,260

Operating profit before tax Exceptional items Loan impairment charges Core businessRevaluation Mechanics Bank

Exceptional items*

Underlying profit before tax
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Underlying total income (EUR mn)*

4,079 4,272 4,380

993 1,015 1,050

960 733 622
80

H1 2021

37

H2 2021 H1 2022

5,959

-93

6,112 6,057

6,032 6,020 6,052

Main developments 

Underlying total income slightly increased compared to H1 2021:

• Net interest income (NII) up 7%

• DRB: average lending margins were lower, while savings margins improved due to rising interest rates

• W&R and Leasing: NII rose mainly as a result of higher volumes

• TLTRO III: participation contributed EUR 131mn to NII, vs. EUR 192mn in H1 2021 and EUR 142mn in H2 2021

• NII outlook positive due to improved interest rate environment (see appendix II for NII sensitivity)

• Net fee and commission income increased, mainly driven by higher fees on payment accounts and assets under management

• Other results impacted by (i) negative revaluation of our equity participation in Mechanics Bank and (ii) Rabo Investments results trending to more normalized 
levels after an exceptionally good 2021

16

Volatile environment weighs on revaluations of equity participations

Recurring earnings bolster underlying total income

* The presentation of H1 2021 gains and losses on arbitrage deals has been changed, resulting in a shift from net interest income to other results 
** Fully adjusted in Other results

Net interest income Net fee & commission incomeTLTRO III benefit Other results Exceptional items** Underlying income
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2,279 2,378 2,368

937 999 944

451

H1 2021

-39

H2 2021

3,177

H1 2022

32

3,828

3,344

3,3123,216 3,377

Main developments

• Underlying operating expenses** increased by 2.9%, driven by higher staff costs and other operating expenses related to KYC and IT

• In 2021 we made great strides in generating gross costs savings via our WIN program. The pace of realizing further gross costs saving slowed down in H1 2022, 
now that low-hanging fruit has been picked

• Underlying C/I ratio (including regulatory levies) increased to 62.0% from 60.4% in FY 2021 on the back of a slight increase in operating expenses and 
increased regulatory levies (up by EUR 70mn to EUR 438mn)

• Despite continued efficiency measures, pressure on cost containment is expected to continue in the coming period due to further inflationary effects

17

Underlying C/I ratio of 62.0% in line with ambition

Underlying total costs up due to investments in KYC and IT 

Staff costs Exceptional items*Other opex

Underlying total cost (EUR mn)

Underlying cost

* Fully adjusted in Other operating expenses (opex) 
** H1 2021 underlying operating expenses are inclusive of EUR 72mn provision for compensation of clients with specific consumer credit products with a variable interest rate 

+2.9%
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1.131.12

Main developments

• Private sector loan portfolio increased by EUR 15bn, of which EUR 6bn due to FX effects

• DRB: portfolio has grown due to new residential mortgage production (despite high, but decreasing level of early repayments) and more credit demand 
from business clients

• W&R: growth in both Wholesale and Rural 

• Leasing: portfolio slightly increased despite fierce competition

• Total deposits increased by EUR 13bn, partly due to unused holiday allowances

• private savings deposited at DRB increased by EUR 6bn 

• other deposits from DRB customers up by almost EUR 4bn, mainly in current accounts

• IDB deposits decreased, following the decision to wind down our IDB business in Germany and Belgium

18

Loan-to-deposit ratio remains low

Strong lending and deposit growth

* As from FYE 2020 deposits are excluding drawings under the ECB’s open market operations. The comparable figures have been restated

Private sector loan portfolio and deposits* (EUR bn)

271 253 271 279 274 300 276 310

112 106 109 119
60

57 60

36

66

409

9

33

12

35

25
26

339
32 372

418

361

417 433

385

Dec 2021

Loan-to-deposit ratioDomestic Retail Banking Wholesale & Rural Leasing Deposits IDBDeposits DRB Deposits Other

1.23

Dec 2019 Dec 2020 Jun 2022

1.17



Credit risk & loan 
portfolio
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440
535

1,442

471

-126
-256

-19

H2 2020

32

H1 2019 H2 2019

44

H1 2020

-50

H1 2021

-118

H2 2021

5011

H1 2022

-274 -200

42

Main developments

• H1 2022 loan impairment charges were impacted by the war in Ukraine and current macroeconomic developments. The winding down of our operations in 
Russia resulted in a provision at DLL of EUR 311mn (including loan impairment charges and FX effects). Covid-19 management buffers decreased by 
EUR 289mn to EUR 210mn, whilst we applied a EUR 89mn management adjustment to reflect the current adverse macroeconomic conditions and 
uncertainties

• DLL loan impairment charges were high (EUR 209mn) as a result of recognizing the abovementioned provision. Loan impairment charges at W&R were 
EUR -17mn and EUR -150mn at DRB reflecting the strong economy in the first months of 2022. Resilient mortgage portfolio (45% of total private sector loan 
portfolio) with net additions of only 1bp

• Stage 3 loan impairment charges were negative in H1 2022 due to low inflow of new defaults, as well as releases and recoveries 

• Currently the total loan impairment charges are relatively low. However, Rabobank expects the 2022 costs of risk to trend upwards, but to remain below the 
through-the-cycle range of 20-25 bps, though uncertainties will remain high

20

Further release of Covid-19 management buffer

Low level of loan impairment charges

Loan impairment charges (EUR mn and in bps of average lending)

21 bps

69bps

-10 bps
-13 bps

26 bps
23 bps

2 bps

Stage 1 Stage 3Stage 2
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45%

50%

Residential mortgages
(non-vulnerable)

2%
3%

Business clients in
non-vulnerable sectors

Main developments 

• So far the impact of the current macroeconomic backdrop on the credit quality of our loan portfolio has been muted. The majority of our business clients is 
able to absorb or mitigate the current impact, and/or to pass on increased costs. At this moment we see no increase in clients in default

• We are continuously monitoring the actual and potential impact on our loan portfolio, the medium to long term ramifications for our clients remain uncertain

• As at 30 June 2022, our direct net exposure to Russia was EUR 431mn (mainly DLL exposure) and to Ukraine EUR 96mn (TCF exposure)

• Dutch government announced nitrogen reduction targets for the agricultural sector. Due to the uncertainty with respect to the financial impact these targets 
may have, for prudency reasons Rabobank currently migrates the full exposure to the Dutch dairy sector of EUR 10.3bn to Stage 2, despite very substantial 
government support packages available

• In connection with the nitrogen reduction targets for the Dutch agricultural sector a EUR 76mn management adjustment was recognized, reflecting the highly 
collateralized nature of the dairy portfolio in particular

21

More challenging macroeconomic backdrop expected

Asset quality still holding up well

* For prudency reasons full exposure included in vulnerable sectors, though substantial part of this exposure is hardly impacted
** Gross Carrying Amount, including loan impairment allowances, loans to and receivables from credit institutions and governments, and reverse repos with non-credit institutions

Stage 2 + 3 ratio loan portfolio** Total private sector loan portfolio June 2022

EUR 433bn

10.3 Dairy NL

Highly leveraged transactions

CRE re. leisure and retail*

Other

Automotive

Pork NL

Transportation

H1 2022

Vulnerable sectors due to a material 
increase in uncertainty (2%)

6%

0%

1%

4%

2%

7%

3%

5%

8%

9%

10%

2018 2019 2020 2021

Stage 2 
(8.4%)

Stage 2 excl. 
Dairy NL 

(6.2%)

Stage 3
(1.7%)

Vulnerable sectors due to a significant 
increase in credit risk (3%, EUR 11.0bn)

Floriculture0.8

2.9

1.8

1.7

1.5

1.0

1.4
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Main developments

• With EUR 193bn, the Dutch residential mortgages make up close to half (Jun 2022: 45%) of Rabobank’s total private sector loan portfolio

• Quality of Rabobank’s mortgage portfolio remains very high, with number of delinquencies and foreclosures remaining very low. Non-performing loans 
remain also very low, with a small uptick to 36bps from 33bps in FY 2021, predominately caused by an adjustment in SEPA collection policy on mortgages

• Very low unemployment levels, fixed interest rate mortgage contracts and government support measures currently mitigate inflationary pressure for our 
mortgage clients

• Increased regulatory scrutiny on mortgages resulted in the introduction of the DNB macroprudential add-on as of 1 January 2022 and stricter monitoring of 
exposure to interest-only mortgages

Despite signs that Dutch housing market is expected to cool off 

Continued strong performing mortgage portfolio

Development portfolio by contractual fixed interest rate period

Development portfolio per type of mortgage
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Main developments 

• Sustaining downward trend in NPLs; in H1 2022 NPL stock declined with almost another EUR 1bn compared to December 2021 to EUR 8.3bn. This is driven by a 
low level of NPL inflow and continued successful execution of our NPL strategy

• Currently the effects of the geopolitical developments on NPLs remain limited, although uncertainty remains. Main risks such as high inflation and supply chain 
disruptions could ultimately affect credit quality of our loan portfolio

• Rabobank’s definition of non-performance is conservative, as 83% of the NPL stack is based on the bank’s prudent assessment of the debtor’s likeliness to pay 
its credit obligations in full, and only 17% is more than 90 days past due 

• At 30 June 2022, the NPL Prudential Backstop shortfall was EUR 1,025mn, resulting in a 41bps CET1 ratio deduction under CRR Article 3. The increase compared 
to December 2021 (EUR 708mn) is due to higher coverage requirements for some clients being in default for several years, despite solid collateral positions
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Despite remaining uncertainty 

NPL still trending down

NPLs (EUR mn and % of total loans & advances)

9,487
7,284

4,652 4,043
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5,592
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3,534
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886

Dec 2021

1,006

Dec 2020

13,882

745
696

Jun 2022

15,705

9,231
8,323

LeasingDRB W&R
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3.0%

2.5%

1.4%



Capital & 
Funding
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Main developments

• As anticipated, RWA increased further in H1 2022, driven by implementation of the macroprudential add-on for mortgages (EUR 10bn), model changes 
reflecting the EBA guidelines as well as other model redevelopments (EUR 18bn)

• In addition, RWA increased by ~EUR 6 bn as a result of business growth

• Total RWA increases translated into a 281bps negative impact on the CET1 ratio. This ratio landed at 15.1% as at 30 June 2022, well above our requirement and 
ambition level

• Additional RWA increases in 2022 are expected to be limited

• At this point in time we do not expect any further RWA increases on the back of the implementation of Basel IV, as RWA as at 30 June 2022 are above the 
estimated fully loaded RWA level

25

Anticipated substantial RWA increase materialized in H1 2022 

RWA developments

RWA developments (EUR bn)

28

6

FX effectDec 2021Dec 2019 Dec 2020 Macro prudential 
add-on mortgages 
and EBA guidelines

Business 
growth

3
2

Other Jun 2022

206 206
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Main developments

• CET1 ratio decreased to 15.1% due to higher RWA, partly offset by additions to retained earnings

• Rabobank maintains its (Basel IV) CET1 ambition of >14%, subject to future regulatory requirements and market developments

• As of 1 March 2022 the MDA trigger increased to ~10.1% from 10.0% as a result of the P2R increase*

• The CET1 ratio implies a buffer of 5.0%-pnt (EUR 12.5bn) over the MDA trigger; a solid amount of capital available to absorb and manage the challenging 
operating environment

• Distributable items amounted to EUR 32.6bn as at 30 June 2022

• DNB announced that it will activate a 1% countercyclical buffer for Dutch exposures as of 25 May 2023. This implies a ~0.6%-pnt increase of Rabobank's MDA 
trigger

• Since 31 December 2019 Rabobank's CET1 capital has been strengthened by EUR 4.3bn (or 11%) to EUR 37.9bn as at 30 June 2022. In the same period, 
RWA increased by EUR 45.7bn (or 18%) to EUR 251bn. The lion’s share of RWA are related to credit risk. Although the risk profile of the private sector 
loan portfolio has not materially changed, RWA density** increased to 58% mid-2022 from 49% as at 31 December 2019
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Comfortably above ambition and regulatory requirement

Solid CET1 ratio

* Subject to application in full of article 104a CRD V
** RWA density calculated as the ratio of total RWA to the private sector loan portfolio

CET1 ratio development 
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Main developments

• Application in full of article 104a CRD V has increased Rabobank’s AT1 needs to 1.86% from 1.5%, which is covered by the ~2% target

• Given increased importance of Non-Preferred Senior (NPS), Rabobank deems a ~20% total capital ratio appropriate

• In March 2021 Rabobank received its updated MREL requirements, which are binding as of 1 January 2022:

• total MREL requirement of 27.62% of RWA (including the stacked CBR)

• subordinated MREL requirement of 22.25% of RWA (including the stacked CBR)

• 7.5% of Leverage Ratio Exposure

• Rabobank’s strategy is to fulfill its total MREL requirement on a fully subordinated basis. In June 2022 Rabobank had a subordinated MREL position of 27.8% of 
RWA and 10.2% of Leverage Ratio Exposure

• Under BRRD2, Preferred Senior (PS) is MREL eligible under certain conditions. Rabobank’s eligible PS provides a buffer to protect against M-MDA restrictions. 
Rabobank has updated its GMTN program to facilitate the possibility to issue article 72b CRR-compliant PS
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Meeting total MREL requirement on a fully subordinated basis

Comfortable total capital and MREL positions

* With a residual maturity >1 year

Total capital development (transitional) MREL calibration (% of RWA)

5.4%

22.2%

31.5%

Total MREL requirement incl. CBR
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3.7%27.6%
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2.9%1.8%
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15.1%

1.9%
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19.9%

CET1 T2AT1

MREL eligible PS

Subordinated MREL requirement

Non-subordinated MREL requirement

Own funds, amortized Tier 2 and NPS*



| Investor Relations

Main developments

• Diversified wholesale funding mix achieved by tapping different markets, maturities, currencies and products. Focus on funding diversification 
remains, subject to economical considerations

• Rabobank’s 2022 long term funding target* has been adjusted to ~EUR 12-14bn from EUR 15-20bn, mainly due to higher than expected deposit levels

• subject to balance sheet developments, which include a.o. potential asset growth, deposit developments and changes in TLTRO participation

• includes EUR 3-5bn Non-Preferred Senior (NPS) p.a. on average for the coming years

• remaining funding needs will be filled by a mix of Covered Bonds and Preferred Senior (PS) issuances

• Rabobank has a EUR 55bn participation in TLTRO III outstanding and has not made any repayment in June 2022
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Ongoing focus on optimization and diversification

Funding strategy

* Excluding any potential capital needs

Overview annual issuances (EUR bn) Currency diversification wholesale 
funding
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More than 9.4 million 
customers

Rabobank at a glance

30

Cooperative bank founded by farmers in the late nineteenth century

Our cooperative mission

For 125 years, we have been dedicated to 
working with our customers, members and 
partners to create a future-proof society that 
can overcome important social challenges. Our 
starting point has always been that together we 
can achieve more than we can alone

Ratings

The Netherlands

• Focus on all-finance services 

• 84 local Rabobanks

• 2.2 million members

Market shares

• Mortgages: 16%

• Savings: 35%

What we offer in the Netherlands
(amounts in EUR bn)

International presence

• 37 countries

• Focus on Food 
& Agribusiness

• Wholesale & Rural, 
Leasing (DLL)

• Active in all sectors and entire F&A value
chain

What we offer internationally
(amounts in EUR bn)

9.1 million Dutch customers
(8.3 million private customers; 0.8 million commercial customers)

0.3 million
international customers

Trade, Industry and Services

39.1

Food & Agri

74.2
Leasing

35.0
Food & Agri

39.0
Mortgages

193.3

Trade, Industry and Services

74.8
Savings

156.1

Leasing

1.2

Moody’s Aa2 Stable

S&P Global A+ Stable

Fitch A+ Stable

DBRS AA (low) Stable

Sustainalytics ESG Risk Rating #5

Mission Growing a better world together
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Recommendation score (RepTrak®)

Main developments

• In H1 2022 Rabobank held the strongest reputation among large Dutch banks

• Rabobank’s recommendation score slightly increased, remaining at a high level

• Strong reputation of Rabobank supported by international client feedback

• Wholesale: results of the Greenwich Quality Index show a leading position in the quality of service

• Rural: the Net Promoter Score shows that Rabobank consistently receives high satisfaction scores
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Reputation remains strong

Reputation (RepTrak® Pulse)
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Digital transformation
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Continued progress in the bank's digital transformation

Domestic Retail Banking

• Increasing self-service of our customers by improving the virtual 
assistant, enabling channel switches (e.g. from online to video) and 
opening an online customer file in key processes:

• Virtual assistant is reaching 50% self-service performance

• Average customer review for video calls is 9.3/10

• Rabobank launched a Banking as a Service acceleration program to 
speed up the go-to-market of our Lending-, Payments- and Identity 
products, through a flexible API platform

• Successful creation of a specific online onboarding journey for Ukrainian 
refugees within 3 weeks

• Introduction of a Carbon Insights feature in the Rabo App

Wholesale & Rural 

• Rolling out Rabo Business Banking portal (a global platform for business 
clients) to currently around 3,000 clients globally, facilitating digital 
working capital, self-service and insight into their transactions, F&A 
knowledge and higher convenience

• Digitization of the End-2-End credit risk processes by delivering 
integrated front office solutions, increasing efficiency and data quality in 
the credit application process

• Improving mobile client experience through mobile app in Australia & 
New Zealand and communication tooling in Brazil (e.g. reducing lead 
time and increasing client experience through digital signing)

In 2022 Rabobank continued the bank's digital transformation, focusing on both high volume and high impact customer journeys. These customer 
journeys translate into increased customer value, efficiency gains and clear differentiators. We keep on scaling our S@S way of working model 
across countries and the first corporate staff departments to accelerate this transformation
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Innovation
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Ongoing work to improve (banking) services, and to innovate beyond banking

Domestic Retail Banking

• Datakeeper is ‘one’ platform that enables customers to safely collect, 
share and retract their personal data

• Rabo Financieel Plan enables customers to get financial insights, plan 
goals and get personalized suggestions to achieve these goals. In H1 
2022 >10k customers used Rabo Financieel Plan to create personal 
goals

• Via Embedded lending Rabobank offers small loans ultra-fast accessible 
to SME’s available on 3rd party platforms (including Bol.com) 

• RaboElectric provides financial and practical insights into the 
electrification of cars and vans. RaboElectric is currently expanding with 
charging infrastructure, trucks and heavy equipment to help even more 
entrepreneurs

Wholesale & Rural 

• Acorn program unlocks new and additional smallholder farmer income 
through agroforestry. To date projects in 10+ countries have delivered 
over 100k carbon removals units providing several millions of additional 
income for smallholder farmers

• Incubator within Rabo Carbon Bank works on new innovative nature-
based carbon solutions in F&A chains, such as a peatlands propositions 

• Rabo Trace develops a traceability platform to trace F&A commodities 
throughout the value chain on sustainability data, enabling the bank to 
offer sustainable finance solutions to wholesale clients

• In the Tokenization program we use blockchain to achieve real time 
settlement for commercial paper

Rabobank is constantly working on improving its (banking) services, but also to innovate beyond banking. Together with clients, members, 
employees and partners Rabobank is working on sustainable solutions for the many challenges facing society and for the required transitions in 
Food, Climate & Energy and Inclusive society.
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Tech & Data  
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We use Tech and Data to make a difference for our customers, employees and society

Standardized platforms

We move to shared and standardized Tech and Data platforms for efficient 
and fast delivery of new services for our clients

• Our API enabled Rabo Online Platform (for all App & Web presence) 
promotes agility as >100 engineering teams can develop new features 
in parallel

• We use standard Development Pipelines for >50% of our applications to 
enable fast and secure delivery and minimize the risk of incidents

• We implemented Shared Core Lending Platform (Core Banking 
Transformation) for wholesale clients to support high quality loan 
processing at lower costs

• We implemented a leading Shared Global Markets Platform to manage 
consolidated positions for our clients on a single, integrated platform

• We implement one Global Data & Analytics Platform in the cloud with 
integrated and standardized data management capabilities to support 
large scale data ingestion and data processing for analytical use-cases

Tech Renewal, Cloud Transformation & Security

• We perform an annual reassessment on the quality of our application 
landscape based on the Gartner model (application value analysis), to 
proactively identify candidates for tech renewal

• We migrated crucial applications to the public cloud to support real-
time customer-insights on App & Web. e.g. all the features of the mobile 
app and the storage of the underlying transaction information run in the 
cloud

• We use public cloud for all new technical capabilities, e.g. analytics, 
machine learning, security & fraud monitoring

• We use the newest technology to prevent us from cyber attacks  

To enable the delivery of new and improved banking services, Rabobank continuously works on the transformation of  the technical fundament 
underlaying these services

Innovation in tech

• We develop an innovative Farmland mapping capability to administer 
the coordinates of farmland ‘polygons’ as a ‘digital-twin’. We combine 
this data with external and satellite data to support environmental 
analysis

• We implemented an API enabled Embedded Finance Platform (lending, 
payments, identity) to be able to generate new business
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Strong foundation laid by continuous transition

Balance sheet optimization
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Domestic operating model

Reduction in staff level

Optimized balance sheet and domestic operating model

Phase 1
Implement new 

governance
2016

Phase 2 
Regionalize mid- & 

back office
2016 - 2018

Phase 3 
Optimize domestic 

operating model
2019 - 2022

Anticipating changing regulatory requirements and client demands 

10 6

45

Compliance, 
growth 

and digital

Dec 15 Divestments Jun 22

~53k

~45k

Other 
reductions

4

53

~ -8k

• Executing whole loan sale transactions and capital relief 
transactions 

• Established Vista mortgage label (~EUR 9bn subscriptions at 
June 2022)

• Created access to wider investor base and decreased funding 
costs via collateralized and sustainable lending

• Total outstanding issuance at June 2022:

• Covered bonds ~EUR 18bn

• DLL ABS ~EUQ 3bn

• Obvion RMBS ~EUR 11bn

• Focussing on the core: exited all international retail banking 
business (ACC, RNA and Rabobank Indonesia) and non-core 
activities (including Athlon and substantial parts of 
Bouwfonds and FGH)

• Replaced several capital securities by more cost efficient 
CRR2/CRDV compliant instruments 

• Issuance of capital instruments (Rabobank Certificates, AT1 
and MREL eligible NPS) to further strengthen capital base

• Total outstanding NPS issuance at June 2022~EUQ 17bn

Funding 
diversification

Balance sheet 
flexibility

Balance sheet 
optimization

Strengthening 
capital base
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Cooperative Banking: facilitating transitions
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Our ESG approach contributes to solving societal, economic and ecological challenges

Food

Banking4Food: contribute to sustainably feed the 
growing world population

• Making (Dutch) F&A portfolio more 
sustainable

• ambition 2030: realize 6 Mt reduction of 
CO₂ emissions in Dutch F&A sector

• Rabo Carbon Bank to contribute to reduce 
and remove carbon emissions

• ambition 2030: 50,000 farmers applying 
regenerative farm practices; amount CO₂
captured 1 Gt; support 1,000 clients to 
reduce and offset carbon footprint

• Sustainable Finance mandates in capital 
markets with a total volume of EUR 6.2bn in 
H1 2022

• Rabo Partnerships: driving sustainable food 
security and more inclusive societies 
through financial inclusion

Energy & Climate

Towards a more sustainable energy supply and 
consumption

• Sustainable living: stimulate renewable 
energy usage and reduce natural gas 
dependence

• ambition 2022: 30% of customers to 
finance sustainability measures with their 
mortgage application

• In top 10 renewable energy financiers 
globally. Market leading position in Europe 
and North America 

• ambition: grow new business in 
renewables by 20-30% annually

• Decreasing our already very small fossil fuel 
exposure

• Ambition 2024: all our investment products 
sustainable

• Rabo Electric: support clients in the 
transition to sustainable fleets

Inclusive Society

Stimulate financial well-being for our customers 
and their communities

• Contribute to reducing housing shortage 
through BPD and Rabo SmartBuilds

• ambition: 15,000 affordable and 
sustainable homes realized in 2029 (BPD); 
12,000 flexible and climate neutral homes 
realized in 10 years’ time (SmartBuilds)

• Supporting households to take a step 
toward a financially healthier life 

• 128,000 customers used the online 
financial tool “WegWijzer” in H1 2022

• Cooperative dividend: invested in social 
projects to strengthen social cohesion: 
EUR 28mn in 2021 and EUR 6mn in H1 2022 

• Improving digital accessibility of our 
financial services and arming seniors against 
financial abuse

New / updated targets and ambitions expected in H2 2022 when we disclose our Paris Alignment targets. In H2 2022 we will publish a dedicated presentation covering a wide range of ESG topics 
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Sustainability and Climate key element of our strategy
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Integrated in our corporate strategy, core business and client servicing

Business environment & 
strategy

• Specific focus on facilitating 
transitions in food, climate & 
energy and financial inclusion

• Increase volume sustainable 
finance

• Improve the sustainability 
performance of our clients

• Initiatives to reduce and 
remove carbon emissions: 
regenerative farming

• ‘Low’ ESG Risk (10.5) with 
Sustainalytics (#5 in category 
Diversified Banks)

• Diversity: 50% of Managing 
Board fulfilled by women (36% 
first level below) 

• Engagement Scan: 89% of all 
employees like to work at 
Rabobank

Governance

• Responsibility for sustainability 
and climate at Managing Board 
level

• Dedicated central 
sustainability department to 
coordinate, oversee, monitor 
and challenge with regard to 
Rabobank's sustainability 
program  

• Business owners responsible 
for implementation

• Sustainability policies outlining 
our own commitments, what 
we expect of clients and 
business partners, and what 
we exclude

• Engagement with clients to 
support them in transitions

Risk Management

• Roadmap to embed Climate & 
Environmental (C&E) risk in 
business and risk management 
framework

• Ambitions and client services 
leading, while meeting 
regulatory requirements

• Client Photo: sustainability 
performance of potential 
clients part of the initial credit 
approval process

• Heat mapping exercise to 
identify main physical and 
transition climate change risks 
in our portfolio 

Disclosure

• Our mission is the starting 
point for our reporting, 
focusing on our impact on the 
UN SDG

• Reporting on sustainability 
since 1998; in line with TCFD
since 2019; in 2020 first climate 
report; Our Impact in 2021 incl. 
estimated financed emissions

• Dedicated ESG Investor 
Presentation to be published in 
H2 2022

• Going forward focus will be on 
(further) implementing
disclosure requirements, 
financed emissions, ‘Road to 
Paris’ disclosure and embed 
these in regular reporting
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Sustainability performance clients

• Sustainability performance of business clients (credit exposure >EUR 1mn) is measured 
in a Client Photo

• 19% of DRB clients received highest rating 

Carbon Bank

• Rabo Carbon Bank sold the first carbon credits to Dutch companies generated by Dutch 
and American farmers

• Farmers committed to sequester 10,000 metric tons of carbon from the atmosphere 
each year for the next three years

Sustainable housing

• Sustainable mortgages increased to EUR 45bn 

• 37% of customers took measures to reduce their energy consumption when taking out a 
new mortgage (2021: 25%)

Sustainable assets under management

• Sustainable AuM (EUR 31bn; 60% of total AuM) the new standard in our product offering

• EUR 29bn invested in funds which target a 30% lower CO₂ intensity compared to the 
benchmark

ESG Ratings

• Sustainability rating agencies recognize our efforts: 

5th

out of 406 diversified 
banks

Prime B A 
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Our distinctive products and services enable us to facilitate key societal transitions

Selection of our sustainability achievements

Energy label mortgage portfolio* 

Dec 2019

25%

24%

15%

25%

36%

Dec 2020

26%

25%

15%

34%

Dec 2021

28%

16%

31%

June 2022

BA C Other

Products & Services (EUR bn)

24%

29%

16%

31%

50

6

16

63

8

33

67

8

31

Sustainable Assets 
under Management

Sustainable 
Financing

Sustainable Funding

Dec 2020 Dec 2021 June 2022

* Confirmed energy labels Rabobank portfolio (excl. Obvion)
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Empowered Employees

39

We aim to offer a safe working environment in which employees are able to continuously develop, 
speak up freely and be their authentic self

Diversity, Equity & Inclusion

• As of 2021, Rabobank has a 
new Global Standard on DE&I

• Quarterly-meeting Diversity Board to ensure 
commitment and involvement of senior 
management 

• Inclusive Support Desk provides support to 
employees with disabilities in the workplace

• Employees can follow online trainings 
regarding DE&I

• Multiple diversity networks helping 
employees feel heard and represented 

• Rabobank fosters the integration and self-
reliance of residence permitholders

• by providing internships, apprenticeships 
and jobs

• in 2021 60 residence permitholders were 
offered a job 

Well-being & Development

• Rabobank facilitates changing 
needs and well-being of our 
employees

• Rabo@Anywhere combines the benefits 
of working from home with the benefits 
of working at the office

• Rabo Rituals to encourage healthy work 
habits like walking meetings and breaks

• Collective Labour Agreement includes 
compensation for working from home 
and internet expenses

• Several (online) learning and development 
possibilities are offered to employees

• Personal annual development budget 
EUR 1,400 

• Our Mobility Center ‘SamenWerkt!’ supports 
colleagues in a transition

Ethics & Integrity

• Rabobank Compass defines 
Rabobank’s values and 
behaviors

• Bankers’ Oath: each employee makes an 
individual commitment to our customers, 
the wider society and each other to perform 
their work with integrity and professionalism

• Compliance Automated Forms for 
Employees (CAFE): employees register
outside interests, gifts and hospitality

• ‘RiskWise’ provides mandatory learnings on 
business ethics and risk awareness

• Ethics Office advises employees on ethical 
issues and proactively supports dialogue on 
ethics 

• New themes and dilemmas are brought to 
the attention of the Ethics Committee 

• Bureau Speak Up and Just Ask offer 
worldwide assistance in handling concerns, 
work-related problems, undesired behavior, 
misconduct and other irregularities

LinkedIn Talent Award: 
Diversity Champion

… succeeded within 6 months

… to start their own business

Percentage of redundant employees

… that wanted a job

… succeeded within 6 months

Engagement scan:

“In my team, everybody is 
treated equally, regardless of 
their background or personal 
characteristics” 94%
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Main developments

• Net interest (NII) income rose by 7%, partly driven by higher volumes

• DRB: NII was down 13% despite higher volumes. Average lending margins were lower; savings margins improved due to rising interest rates but margins 
on current accounts remained compressed 

• W&R: NII was up 19%, mainly driven by higher lending volumes (partly due to higher commodity prices) and more income on capital on the back of 
increasing interest rates

• Leasing: NII was up 10% in line with portfolio growth. New business margins and volumes were slightly lower than in 2021 due to supply chain disruptions 
and product shortages

• Benefit from TLTRO III program trending down from EUR 192mn in H1 2021 and EUR 142mn in H2 2021 to EUR 131mn in H1 2022

• Increase in NII combined with a EUR 6bn higher average balance sheet total compared to December 2021 resulted in a further improvement of net interest 
margin
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Higher volumes across the board bolster net interest income

First effects of rising interest rates visible 

* As of 2021 income on arbitrage deals will no longer be presented as part of net interest income, but as part of other results. The 2020 figures were restated by EUR -187mn (impact NIM: -0.03%-pnt)

Net interest income (EUR mn) and net interest margin (% of average balance sheet total)*

4,214 4,259 4,080 4,104 4,079 4,272 4,380

1.39%1.40%

H1 2019 H2 2019

1.26%1.36%

H1 2020

1.30%

H2 2020

1.25%

H1 2021 H2 2021

1.29%

H1 2022

NIM (12m-rolling avg) NII TLTRO benefit
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Interest curves (in %) NII development based on current interest rates (range in EUR mn)

Sensitivity analysis

• In FY 2021 Rabobank generated EUR 8,351mn net interest income (NII)

• Recent increase in interest rates will have a positive effect on NII. Based on current interest rates and assuming that these will remain unchanged, we expect an 
average y-o-y NII growth between 4 and 6% in 2022 and 2023 vs. FY 2021. This trend may extend into 2024

• Uplift in NII mostly driven by improvements in liability margins (i.e. deposits and equity), while being partially offset by an increase in hedging costs related to 
a decline in prepayments on our Dutch residential mortgage portfolio

• This sensitivity analysis is not a forecast of interest rate expectations and is based on a number of assumptions, which are subject to change. In the event of an 
interest rate change, the actual impact on NII may therefore differ

• Main assumptions:

• deposit margins are capped at realistic, albeit conservative levels, with client deposit rates tracking ECB deposit facility rate up to 0%. As of 1 August 2022 
negative rates on deposits in excess of EUR 100k were abolished

• no major changes in relevant balance sheet size and composition
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Rising trend in interest rates bodes well for Rabobank

Net interest income sensitivity
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WIN program to deliver better service at lower costs

43

Good progress made in 2021 in creating a simplified and more efficient organization 

Domestic Retail Banking

• Simplification of the governance model by 
concentrating banking and cooperative 
activities in 14 regions and head office

• Implementation of new client service models
and digital customer journeys

• Realization of reduction of retail branch 
network to 182 offices at FYE 2021. Target 
reduction of the branch network revised 
from ~150 to ~120 (from >300 offices) by 
continued implementation of digital services 
and mobile service concepts

Wholesale & Rural 

• Simplification of the organization to deliver 
more targeted service and significant cost 
savings, whilst growing in focus areas

• Redesign of client service models e.g. re-
focus of TCF activities and further 
digitalization of end-to-end processes

• Reduction of international footprint e.g. 
closure of Malaysia, San Francisco and 
Mumbai offices

• On track with the exit of IDB Europe in 
Germany & Belgium

Rabobank Group

• More agile organization to quicker adapt to 
changing environment and enhance 
efficiency

• Optimization of IT organization and 
resources, decommissioning of legacy 
systems and accelerated migration to the 
cloud 

• Reduced office space due to working from 
home

• Overall cost awareness and reduction in 
external spend budgets

* Excluding the provision taken to enhance KYC program and to resolve backlogs taken in 2021

WIN program

• In 2021 Rabobank made good progress to deliver on WIN program with the ambition to realize gross savings of at least EUR 600mn and a gross workforce 
reduction of ~5,000 FTE by 2024 

• Program kicked off well with ~EUR 300mn of gross cost savings and a gross staff reduction of ~1,500 FTE realized in 2021

• These cost efficiencies allowed Rabobank to further invest in making the bank future proof. In 2021 Rabobank invested ~EUR 150mn* and ~1,500 FTE more 
than originally envisaged in business growth (e.g. carbon banking, Climate & Energy transition and digital lending street) as well as its regulatory agenda 
(e.g. KYC/AML and IT)

• Progress on the WIN program is disclosed on an annual basis
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Main developments 

• Headcount expanded in H1 2022, concentrated at DRB

• 60% of staff increase was attributable to higher KYC workload 

• mid-2022 one out of every eight FTE fully dedicated to KYC activities

• number of FTE fully dedicated to KYC activities increased by approximately 4,100 between December 2016 and June 2022

• Extra staff was also hired for IT and regulatory adherence

• Staff numbers at W&R and DLL also increased to support business growth

44

Lower headcount as a result of WIN program more than offset by additional hires for KYC and IT

Staff levels trending up to strengthen the core

* Number of FTE dedicated to KYC is excluding staff employed by DLL and Obvion

45,291 43,433 41,162 40,682 39,722 39,031 39,854

3,550 4,330 5,561

Dec 2019

3,140

Jun 2022Dec 2016

1,490
2,085

1,630
43,361

Dec 2021Dec 2020

46,781

Dec 2018Dec 2017

43,247 43,822 43,272
45,41545,063

-1,718
-1,816 +575 -550 +89

+2,054

FTE development Rabobank Group*

FTE excl. KYC FTE KYC
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Macroeconomic scenarios used under IFRS 9 

NL GDP (%)
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NL unemployment (%)

Rabobank expectations on main macroeconomic parameters for the years 2022 to 2024

NL house prices (%) NL consumer prices – HICP (%) and NL real 3-month interest rate (%)
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Allowances stable after trending down

Impairment charges
(Stages, EUR mn)
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Impairment charges
(Business segments, EUR mn)

* Impairment allowances include allowances on Credit Related Contingent Liabilities and Other Assets 

Impairment allowances*
(Stages, EUR mn)

Impairment allowances*
(Business segments, EUR mn)

419

474736

1,020

-375
-19

111 128

-474

2019

76

2020

-175

2021

1,913

11 50

H1 2022

975
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Stage 1 Stage 2 Stage 3

619
609

884

410

-444 -150

2020

152

214

2019

45-74

2021

-17

-474

1,913

209

H1 2022

975
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DRB W&R Leasing

402 758 406 407

864
907 1,054

3,336

3,250

2,325 2,073

4,104

Dec 2019

366

Jun 2022Dec 2020 Dec 2021

4,872

3,637 3,534

2,132 2,413
1,687 1,431

1,610
1,849

1,523
1,412

610

427
691

Dec 2020 Jun 2022

362

4,104

Dec 2019

4,872

Dec 2021

3,637 3,534
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Diversified loan portfolio

Domestic private sector loan portfolio (EUR 312bn)
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International private sector loan portfolio (EUR 121bn)

Half of business lending portfolio in F&A

Business lending Food & Agri loan portfolio (EUR 113bn) Business lending non-Food & Agri loan portfolio (EUR 114bn)

28%

72%

EUR 433bn

193

41

32

23

22

1

47

39

18

17

50% 50%

19
16
16

14
9

7
7
6
6
6

5
4

Real estate activities

Financial and insurance activities

Manufacturing

Other non F&A

Transportation and storage

Construction

Human health and social work

Administrative and support services

Electricity, gas, and steam supply

Hospitality

Professional and scientific activities

Commodities

Animal protein

Beverages

Consumer foods

Dairy

Farm inputs

Fresh produce

Other F&A

Mortgages

F&A Retail

CRE

Other

Wholesale

Leasing

Wholesale

Rural

Leasing F&A

Leasing non-F&A

32

23

20

12

11

11

4

1

EUR 227bn

Wholesale and retail trade
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Vulnerable sectors
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Due to a significant increase in credit risk

• For prudency reasons full exposure in sub-sector Retail within CRE is included in vulnerable sectors, though substantial part of
this exposure is hardly impacted  (e.g. retail food sector with strong tenants like supermarkets)

• Retail non-food: many non-food retail entrepreneurs have seen their liquidity position deteriorate over the past 2 years. This has 
also affected the retail property rental market. Rents have fallen and individual agreements have been made with tenants. 
Although the Covid-19 effects on turnover of retailers are now fading away (evidenced by turnover increase), the financial 
consequences for retailers still have an impact. In addition, rapidly rising inflation is hitting consumers' purchasing power (and 
confidence), reducing spending and increasing costs for retailers. Tenants are also confronted with sharply rising rents because
these rise in line with inflation. This leads to the fact that non-food retail is still seen as vulnerable 

• Hospitality / Leisure: The direct impact of Covid-19 is no longer there, but the indirect effects are still there. Also here, prices are 
rising sharply, which leads to more turnover, but also to increased costs. In addition, lack of staff is a real issue. Rents for the 
catering industry are also rising, which leads to additional costs. On top of that there is the uncertainty that low consumer
confidence may lead to restraints in spending. This puts pressure on the value of hospitality CRE 

• Automotive remains vulnerable: the performance of many companies is good, but mainly SMEs are already suffering from the 
tight market of used cars. Lower sales are now partially offset by higher margins, but this will not last. In addition, companies 
must start repaying taxes, which were postponed during Covid-19 under the government support program 

• The shortage of chips and other car parts is expected to last until at least Q1 2023. Production is expected to reach pre-Covid 
levels by 2023. Margins are very high due to the shortage of new and used cars, however, these higher margins cannot always 
compensate for the lower trading volume and therefore returns generally decrease

• The part of highly leveraged transactions in sectors particularly sensitive to the current macroeconomic developments have 
been migrated to Stage 2. These (sub-)sectors mainly include Grain & Oilseeds - Manufacturing, Grains & Oilseeds - Wholesale, 
Food Manufacturing, Metal Industry, Chemical Industry and Transportation

CRE sub-sectors 
(NL): 

• Retail 

• Hospitality / 
Leisure 

EUR 2.9bn 

Automotive, within
Wholesale and 
retail trade (NL)

EUR 1.8bn

Highly leveraged 
transactions

EUR 1.7bn
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• The Dutch Pork portfolio is vulnerable. In the Netherlands, piglet and hog prices have improved, but due to increased costs (feed 
and energy) margins are still marginal

• Average liquidity position of pig farms is lower than last year. Due to exceptional global conditions (e.g. higher prices on world 
food market, inflation, risen feed costs, swine-fever in Europe, nitrogen, supply chain disruptions), the forecasts are subject to 
significant uncertainty

• The main risk to pig production is the consumer response to rising meat prices, as the higher costs are now passed on to 
consumers. Consumers face inflationary pressures in several areas, demand for animal protein may decline through 2022, hence 
there is a downside risk for producer prices and margins

• Transportation in the DLL (vendor finance) portfolio in Europe is seen as vulnerable. This is caused by the ongoing war in 
Ukraine, which has pushed energy prices in Europe to unprecedented heights. Particular sensitivity to customers’ ability to 
maintain margins by passing on energy price increases to their customers. Sub-sectors as “buses” were hit by the decline in 
tourism activity during Covid-19

• The year 2021 proved to be one of the best years in history for Floriculture (i.e. flowers grown in green houses), with profitability 
levels exceeding the long-term average. The first signs of deterioration started in late summer 2021, when natural gas prices 
increased

• We expect a continuation of the negative trend due to a combined effect: high energy prices, rising other costs (other than 
energy) and a decrease in selling price (inflation impact)

Vulnerable sectors
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Due to a significant increase in credit risk

Floriculture (NL)

EUR 0.8bn 

Transportation  
(DLL, Europe)

EUR 1.0bn

Pork (NL)

EUR 1.4bn 
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Vulnerable sectors
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Due to a material increase in uncertainty

• In Q2 2022 the Dutch government announced nitrogen reduction targets for the agricultural sector. Due to the uncertainty with 
respect to the financial impact these targets may have, for prudency reasons Rabobank currently migrates the full exposure to
the Dutch dairy sector of EUR 10.3bn to Stage 2, despite very substantial government support packages available. Taking into 
account further developments and clarifications we will reassess the potential impact in H2 2022, potentially leading to a more 
granular approach with regard to the exposures which have now been migrated to stage 2

Dairy (NL)

EUR 10.3bn 
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Main developments

• NPL coverage ratio reflects our collateralized lending, in particular with respect to residential mortgages, F&A/Rural and Leasing

• Dec 2021 NPL coverage ratio increased to 24% (Dec 2020: 23%) 

• Sum of Rabobank’s coverage ratio and collateral ratio is in line with peers

• Dutch legal system strongly favors secured lenders over other creditors

• EU banks with lower NPL coverage ratios tend to have higher NPL collateral ratios
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NPL coverage ratio supported by collateralized lending

* Source: EBA December 2021 publication (based on June 2021 figures)

Peer comparison sum NPL coverage ratio and NPL collateral ratio*
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A strong track record of managing a well diversified portfolio in a growing market

Rabobank’s Food & Agri franchise

8bn

4bn

0

2bn

10bn

6bn

2020 20301960 1970 1980 1990 2000 2010 2040 2050

With a steadily growing population, 
demand for F&A will stay high. In good and 
in bad times, people need to eat… 

* According to 2021 research from the World Bank ** According to 2022 research from Statista

…we have an F&A portfolio that is 
diversified by sub-segments, geography and 

over the entire F&A value chain…

28%
20%

10%

18%9%

3%

11%

1%

Commodities

Animal protein

Consumer foods

Beverages

Dairy

Farm inputs

Fresh produce

Other F&A

EUR 113bn

…and we have a strong track record, a 
huge amount of knowledge and experience 

in banking Food & Agri

Food retail & 
Distributors

Food 
processors

Traders

Farmers

Consumers

Farm 
inputs

World population*

0
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Global revenue food market in EUR**

80>
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research analysts 
working for Rabobank

125>
Years of experience 
in banking the Food 

& Agri sector

Accelerating F&A 
innovation

Banker of the food 
transition

Contributing to 
SDGs
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Energy label new loan production H1 2022

Main developments
• Rabobank’s Commercial Real Estate (CRE) financing strategy remains solely focussed on the Dutch market

• Apart from reducing our overall exposure, since 2015 Rabobank’s CRE strategy has been focussed on increasing the share of residential CRE, whilst reducing 
the exposure to more vulnerable subsectors (e.g. Non-food retail and Hospitality)

• In H1 2022 demand for new CRE loans decreased as a result of geopolitical tensions and rising interest rates. We expect further cooling down of the CRE 
market in H2 2022, resulting in stricter lending criteria

• In underwriting criteria sustainability performance and pathways are in place for all subsectors. For office buildings these criteria are aligned with upcoming 
legislation (energy label C or better as of 2023). In H1 2022 89% of new CRE loans in DRB (~80% of Group portfolio) is with energy label C or better

• We expect ongoing Covid-19 impact for sub-sectors Retail and Hospitality, exacerbated by high inflation. In the short term we do not expect CRE vacancy rates 
to increase. Apart from the current tight labor market, over the last decade new building of non-residential CRE was limited (except for Logistics), and non-
residential CRE was transformed to residential CRE. Higher interest rates might result in a downward pressure on values and number of transactions. For the 
longer term, we expect favourable developments in Rental housing, Healthcare, Food retail and Industrial/Logistics and some parts of the Offices market. 
Hospitality/Leisure is expected to make a comeback, prospects for Non-food retail and non-core office locations remain less favorable
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Portfolio composition developing in accordance with strategy

Commercial Real Estate lending

Development CRE lending (EUR bn)
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Capital, Funding & 
Liquidity
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Overview capital instruments

Outstanding Coupon Issue date 1st Call date Maturity

Rabobank Certificates (CET1)

EUR 7.83bn - Perp

Additional Tier 1

EUR 1bn 4.625% Sep '18 Dec '25 Perp

EUR 1.25bn 3.25% Sep '19 Dec '26 Perp

EUR 1bn 4.375% Jul '20 Dec '27 Perp

EUR 0.75bn 3.1% Apr '21 Dec '28 Perp

EUR 1bn 4.875% Apr '22 Dec '29 Perp

Tier 2

EUR 0.71bn (nominal 1bn) 4.125% Sep '12 - Sep '22

GBP 0.5bn 5.25% Sep '12 - Sep '27

USD 0.68bn (nominal 1.5bn) 3.95% Nov '12 - Nov '22

EUR 0.59bn (nominal 1bn) 3.875% Jul '13 - Jul '23

USD 0.54bn (nominal 1.75bn) 4.625% Nov '13 - Dec '23

USD 1.25bn 5.75% Nov '13 - Dec '43

GBP 1bn 4.625% May '14 - May '29

JPY 50.8bn 1.429% Dec '14 - Dec '24

USD 1.5bn 4.375% Aug '15 - Aug '25

USD 1.25bn 5.25% Aug '15 - Aug '25

USD 1.5bn 3.75% Jul '16 - Jul '26

USD 0.5bn 4% Apr ‘17 Apr '24 Apr '29
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Rabobank Certificates

• Represent participation rights issued by Rabobank. They are the most 
deeply subordinated capital instrument of Rabobank and qualify as CET1 
capital

• A distribution of EUR 0.40625 per certificate was made in Q1 and Q2 2022, 
which is in line with the payment policy that Rabobank intends to follow

• Distributions on Rabobank Certificates are fully discretionary. This means 
that the Executive Board of Rabobank can at any point in time decide 
whether or not a distribution will be made, as well as the level and form of 
any distributions on the Rabobank Certificates

Additional Tier 1

• All Additional Tier 1 instruments are CRR2/CRD V compliant

• No legacy instruments outstanding after early redemption of the 
remaining outstanding of the GBP 250mn AT1 on 4 Jan 2022

• The temporary write down Capital Securities have a dual trigger of 7% 
CET1 ratio on Rabobank Group level and 5.125% CET1 ratio on Issuer level*

Tier 2

• All Tier 2 instruments are CRR2/CRD V compliant

• Qualifying Tier 2 represents 2.9%-pnt of the total capital ratio of 19.9%

• EUR 3.1bn of Tier 2 is amortized. EUR 1.8bn of this amortized Tier 2 has a 
remaining maturity of >1 year and therefore fully qualifies for MREL

30 June 2022

* June 2022: actual CET1 ratio on Issuer level = 14.6%
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• By issuing sustainable instruments, Rabobank offers investors the opportunity to contribute to financing Rabobank's green and/or social assets

• Rabobank has a Sustainable Funding Framework in place that follows the 2018 ICMA GBP, the ICMA SBP and the 2020 LMA/APLMA/LSTA GLP. Additionally, 
Rabobank intends to further align its framework with the EU Green Bond Standard, and a potential EU Social Bond Standard 

• Under the framework, several types of sustainable instruments can be issued (e.g. bonds, loans, derivatives, CP, CD, etc.)

• The Sustainable Funding Framework stipulates criteria for Use of Proceeds, Process for Project Evaluation and Selection, Management of Proceeds and 
Reporting

• Rabobank currently has 3 green bonds outstanding, totalling ~EUQ 2.5bn. All proceeds of these bonds have been allocated to renewable energy projects
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Supporting global sustainability needs and efforts by issuing green bonds

Sustainable Funding Framework
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DLL & Obvion

DLL

• Securitization strategy is aimed at further supporting the diversification 
of Rabobank's funding by attracting a different investor class

• ABS is seen as an effective form of funding in an established market, and 
DLL remains committed to executing its US funding strategy

• In H1 2022 DLL issued one US securitization transactions for a total amount 
of USD 0.8bn
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Obvion

• Established originator and servicer of residential mortgage loans in the 
Netherlands since 1980

• Total mortgage production in H1 2022 was EUR 2.7bn (FY 2021: 
EUR 6.0bn), and as at 30 June 2022 the total mortgage portfolio was 
EUR 32.9bn

• Obvion strives to diversify its funding mix by using both external RMBS 
funding and intra-group funding

• Since 2002 Obvion’s RMBS program has been used to diversify funding 
sources at Group level

• In 2016 Obvion launched its green RMBS funding program (Green STORM). 
In April 2022 its sixth transaction under this program was issued

ABS and RMBS provide alternative funding sources

1.9

2.5

0.8

2019 H1 20222020 2021

0.0

1.0

0.5 0.5

2019 2020 2021 H1 2022

2.6

STORM Green STORM

DLL: overview annual ABS issuance (EUR bn) Obvion: overview annual RMBS issuance (EUR bn)
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93%

6%
1%

Main developments

• LCR of 199% (FYE 2021: 184%) and NSFR of 132% (FYE 2021: 130%) well above 100% requirement

• Rabobank manages the Group’s liquidity positions according to internally defined risk framework and external regulatory requirements

• Strong liquidity buffer of EUR 168bn (FYE 2021: EUR 149bn) consisting of

• EUR 152bn HQLA (FYE 2021: EUR 130bn), with level 1 assets making up 99% of this amount

• EUR 16bn (FYE 2021: EUR 19bn) unencumbered, ECB eligible retained RMBS / covered bonds available as contingent liquidity buffer, with additional 
eligible mortgage loans accessible to increase this amount further

• Higher HQLA buffer mainly attributable to participation in TLTRO III program and an increase of retail funding

• Rabobank aims to have an optimal blend of different funding sources for effective management of its liquidity position

• Rabobank continues to work on its wholesale funding diversification with a solid track record of issuance across different currencies, products and locations

• Wholesale funding maturity profile is managed prudently to avoid refinancing concentrations
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Conservative approach to liquidity management

* Maturity profile based on CDCP and ABCP

EUR 152bn

Cash and CB reserves

Level 2b

Level 2a (0.034%)

Other level 1

6.9

9.1

14.1

10.9

7-12 months< 1 month 2-3 months 4-6 months

HQLA composition (EUR bn) Maturity profile short term debt* (EUR bn)
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Global economic headwinds are strenghtening

Macroeconomic outlook*

• Activity in a growing number of countries returned to pre-pandemic levels, 
but gaps between countries remain significant, with developing countries 
often drawing the short straw. These countries are now also most affected 
by high commodity (food) prices and a sharp increase in USD interest rates 
(resulting in a strong dollar vis-à-vis most currencies)

• Chinese economy stumbling in 2022 due to structural problems (notably 
real estate woes), whilst the governments’ zero-covid strategy (through 
lockdowns in parts of the country) put a dent in output and demand. The 
economy shrank 2.6% q/q in Q2 2022, its second contraction in recent 
history (after Q1 2020).  RaboResearch expects the economy to grow by 
just 2.8% in 2022, before picking up again in 2023 (5%)

• The US economy contracted in Q1 and Q2,  but the labor market remains 
strong. Therefore, the US will probably avoid an official recession this year. 
The tight labor market and high inflation (expectations) have seen the start 
of a wage-price spiral, which will be hard to break without the Fed 
deliberately causing an official recession next year. RaboResearch predicts 
it to raise rates to 4% by end-2022 and 4.5% by mid-2023

• War in Ukraine is having a bigger impact on Europe, due to its dependence 
on Russian energy and raw materials. The EU’s phased-in embargo on 
Russian seaborne oil will likely lead to a mild recession with a slight 
contraction in GDP in 2023, but a materialization of gas shortages is a 
further and real threat to European industry. Gas rationing may force 
temporary closure of certain energy-intensive sectors

• Despite growth risks, ECB hiked 50bp in July, signalling a higher tolerance 
for these risks while inflation is too high. RaboResearch has upgraded its 
expectations for ECB hikes this year, but a recession may still stop the 
tightening cycle early. This is balanced by risks of more persistent inflation 
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GDP growth (y-o-y change in %)**

Faltering growth combined with high inflation

* More information / latest research reports are available on https://economics.rabobank.com
** RaboResearch Baseline June 2022, updated 2 August 2022

2021
Forecast 

2022
Forecast 

2023

World 6.2 2.8 2.7

US 5.7 1.6 0.4

Euro area 5.4 2.9 -0.2

– Germany 2.9 1.5 -0.2

– France 7.0 2.6 0.3

– Italy 6.6 2.3 -0.7

– Spain 5.1 3.6 -0.2

UK 7.4 3.2 0.3

China 8.1 2.8 5.0

Mexico 5.0 2.6 1.7

Brazil 4.6 1.8 0.3

India 8.3 7.5 5.6

Australia 4.7 4.3 1.7

https://economics.rabobank.com/
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2021
Forecast 

2022
Forecast 

2023

Gross Domestic Product 4.9 2.9 -0.2

Private consumption 3.6 3.5 -0.2

Government consumption 5.2 1.1 2.2

Business investments 4.7 1.0 -3.5

2021
Forecast 

2022
Forecast 

2023

Exports 5.2 -0.6 -1.2

Imports 4.0 -1.4 -0.9

Inflation (HICP) 2.8 8.5 4.7

Unemployment (% labor force) 4.2 3.3 3.5

Macroeconomic outlook

• Dutch economy swiftly recovered from pandemic, with economic activity in Q1 2022 already 2.8% above pre-Covid-19 level. The share of 15 to 75 year olds 
with paid work also surpassed pre-pandemic levels as employment rate has risen to record highs 

• But inflation in the Netherlands – a country heavily dependent on fossil fuels – has also climbed to historic levels. RaboResearch therefore forecasts a mild 
recession, with GDP contracting in Q4 2022 and Q1 2023. GDP growth is anticipated to average out to 2.9% y/y in 2022, nearly all of it due to carryover from 
last year. For 2023 they forecast a GDP figure of -0.2% y/y 

• In the past, periods of high inflation have almost always been an omen for a cooling economy. Higher prices erode consumers' purchasing power, and limit 
room for companies to invest. Exports are also anticipated to tail off, as consumers and businesses abroad are equally struggling with higher prices, limiting 
their demand for Dutch goods and services. Higher interest rates and labor shortages are additional hindrances for the Dutch economy looking forward

• RaboResearch does not anticipate unemployment to rise strongly, as companies in almost every sector say that they're experiencing staff shortages. For 2022 
unemployment is forecasted to average out to 3.3%, compared to 4.2% in 2021. For 2023 RaboResearch anticipates a slight increase to 3.5% on average 

• In these baseline estimates, RaboResearch does not assume a Russian natural gas boycott. Nor do they assume any new Covid-19 measures that could harm 
the economy. Either of these could of course further dampen economic activity in the Netherlands
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RaboResearch anticipates inflation will weigh more and more on consumer spending

Dutch economy likely to face mild recession

* Baseline June 2022, updated 2 August 2022. More information / latest research reports are available on https://economics.rabobank.com

Key figures Dutch economy (y-o-y change in %)*

https://economics.rabobank.com/
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Dutch house price index (2015 = 100) Sales of existing owner-occupied homes (x 1,000)

Housing market outlook*

• Fuelled by the fear of missing out, a tax break for younger buyers, and all-time low mortgage interest rates, the Dutch owner-occupied housing market saw 
prices rise more than 20% in 2021, pushing the price-to-income ratio deep into uncharted territory. But sentiment has shifted as mortgage interest rates have 
risen substantially. Real estate brokers are signalling fewer viewings, and the number of homes for sale – while still relatively low – has more than doubled y/y.

• Official statistics still point toward m/m price growth, but those figures are trailing three to four months behind. RaboResearch expects these figures to 
weaken once they will reflect the higher rate environment. For 2022 they expect prices to rise on average 16.1% y/y. Note that due to a strong carryover effect, 
the Dutch house price index is on average already 13.2% y/y higher in the first half of this year. For 2023, RaboResearch expects prices to increase further by 
4.5% y/y, much less profound than in the last couple of years 

• Sales are expected to drop from 226,000 in 2021 to around 189,000 this year, as supply was historically constricted in the first months of the year. For 2023 
RaboResearch expects sales to normalize somewhat to 197,000 transactions as supply has gone up

• In its estimates RaboResearch assumes interest rates will decline somewhat starting this fall/winter, with unemployment rising only mildly in 2023. This should 
keep demand for homes relatively buoyant. Given geopolitical and macroeconomic uncertainties, they also calculated two risk scenarios. The first adds higher 
interest rates to the baseline, the second also adds higher unemployment and a sharper economic contraction. House prices would decline in 2023 in both 
scenarios, underlining the potential risk of falling housing prices if underlying economic conditions change
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Prices forecasted to rise moderately this year, but uncertainty high

Dutch housing market expected to cool off 

* Baseline June 2022. More information / latest research reports are available on https://economics.rabobank.com
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