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Financial results of Rabobank Group 

Results 

In EUR millions 2015 2014 Movement 

Net interest income 9,139 9,118 0% 

Net fee and commission income 1,892 1,879 1% 

Other income 1,983 1,892 5% 

Total income 13,014 12,889 1% 

Staff expenses  4,786 5,086 -6% 

Other administrative expenses 2,916 2,532 15% 

Depreciation 443 437 1% 

Operating expenses 8,145 8,055 1% 

Gross result 4,869 4,834 1% 

Goodwill impairment 623 32 - 

Loan impairment charges 1,033 2,633 -61% 

Resolution levy 0 321 - 

Contribution to resolution fund 172 0 - 

Bank tax/bank levy 172 167 3% 

Operating profit before taxation 2,869 1,681 71% 

Taxation 655 -161 - 

Net profit 2,214 1,842 20% 

        

Loan impairment charges (in basis points) 24 60 -60% 

        

Ratios       

Efficiency ratio exclusive regulatory levies 62.6% 62.5%   

Efficiency ratio inclusive regulatory levies 65.2% 66.3%   

Return on tier 1 capital 6.5% 5.2%   

RAROC 8.3% 7.8%   

        

Balance sheet (in EUR billions) 31-12-2015 31-12-2014   

Total assets 670.4 681.1 -2% 

Private sector loan portfolio 426.2 429.7 -1% 

Due to customers 337.6 326.3 3% 

        

Capital requirements (in EUR billions)       

Regulatory capital 17.0 16.9 1% 

Economic capital 26.7 23.4 14% 

Qualifying capital 49.5 45.1 10% 

        

Capital ratios       

Total capital ratio  23.2% 21.3%   

Tier 1 ratio 16.4% 16.0%   

Common equity tier 1 ratio 13.5% 13.6%   

Common equity tier 1 ratio local Rabobank Group 16.0% 16.2%   

        

Total assets Rabobank Nederland 483,969 498,469 -3% 

Net profit Rabobank Nederland 908 1,352 -33% 

    

Number of internal employees (in FTEs) 45,658 48,254 -5% 

Number of external employees (in FTEs) 6,201 5,658 10% 



 

Notes to the financial results of Rabobank Group 

Income up 1% 

 

Net interest income 

The total income of the Rabobank Group increased by 1% in 2015 to EUR 13,014 (12,889) million. Net 

interest income was stable at EUR 9,139 (9,118) million. Net interest income at the local Rabobanks 

decreased because of the contracting loan portfolio and reduced margins on new mortgages. The 

margin decreased on new mortgages, especially in the second half of 2015. Net interest income at 

Wholesale, Rural & Retail decreased in 2015 because there was no longer a contribution from Bank 

BGZ. The margin in Wholesale, Rural & Retail was also under pressure. Net interest income at DLL 

increased because of growth in the lease portfolio and an improved interest margin. Net interest income 

from the real estate segment was influenced by improved margins on new loans and extensions. 

 

Net fee and commission income 

Net fee and commission income increased by 1% to EUR 1,892 (1,879) million. Payments fees 

increased at the local Rabobanks. Net fee and commission income also increased at DLL as a result of 

growth in the loan portfolio. The rise was tempered by the fall in net fee and commission income from 

Wholesale, Rural & Retail as a result of the sale of Bank BGZ in 2014. 

 

Other income 

The other income increased by 5% to EUR 1,983 (1,892) million. Other income was positively 

influenced, to a total amount of EUR 276 (2) million, by the results on the fair value of issued debt 

instruments (structured notes) and hedge accounting.  The results from our share in Achmea also 

improved. In 2015, the sale of our 9% interest in URCB (China) positively contributed to other income, 

as did the phasing out of illiquid assets and the sale of Bank BGZ in 2014. 

 

Operating expenses increased by 1% 

 

Staff expenses 

Total operating expenses increased by EUR 90 million in 2015 to EUR 8,145 (8,055) million, especially 

because of an increase in other administrative expenses. The total number of employees at the 

Rabobank Group decreased by 2,054 FTEs in 2015 to 51,859 (53,912) FTEs. The decrease was 

greatest at the local Rabobanks and at Wholesale, Rural & Retail. Staff expenses fell by 6% to EUR 

4,786 (5,086) million in line with the drop in the number of employees. The decrease in staff expenses 

was tempered by upward currency effects at Wholesale, Rural & Retail and DLL. 

 

Other administrative expenses 

Other administrative expenses increased by 15% to EUR 2,916 (2,532) million. Domestic retail banking 

saw an increase in other administrative expenses due to higher contributions to provisions for 



reorganisation and legal costs. In 2014, other administrative expenses fell by EUR 193 million due to 

the partial release of a provision previously created for DSB Bank. The remaining EUR 30 million of this 

provision was released in 2015. 

 

Depreciation 

Higher amortisation of equipment, software and intangible fixed assets increased the amortisation costs 

by 1% to EUR 443 (437) million. 

 

Goodwill impairment 

An impairment on goodwill lowered the operating profit before taxation by EUR 623 (32) million lower. 

Of this sum, EUR 604 million concern the goodwill impairment for Rabobank National Association 

(RNA) in the United States. More information on this subject can be found in the explanatory notes to 

the financial results of the wholesale and international rural and retail banking business. 

 

Loan impairment charges at 24 basis points 

The Rabobank Group’s loan impairment charges fell by EUR 1,600 million to EUR 1,033 (2,633) million 

in 2015. Relative to the average loan portfolio, loan impairment charges amounted to 24 (60) basis 

points with a long-term average of 36 basis points. The AQR resulted in a charge of EUR 448 million in 

2014. This charge was mainly expressed in the figures for the domestic retail banking business (the 

local Rabobanks) and in the figures for the real estate segment (FGH Bank). Various sectors benefited 

from the economic growth and the accompanying higher consumer spending and exports. Incidental 

events and one-off adjustments also caused a reduction in the loan impairment charges posted by our 

divisions. Despite the structural problems in commercial real estate, greenhouse horticulture and 

shipping, loan impairment charges remained limited in these areas as well. Loan impairment charges 

also fell at DLL. Wholesale, Rural & Retail was the only area where loan impairment charges increased 

– in part due to delayed cyclical effects. Additional allowances had to be taken for clients in Latin 

America and Asia as well as for several large Dutch clients. 

 

The higher allowances in 2014, as a result of the AQR, were a reflection of the application of more 

careful and tighter loss indicators. In 2015 the findings arising from the AQR were acted upon. The 

intention is to embed the use of more careful and tight loss indicators in regular procedures and 

information systems. 

 

Increase of equity by EUR 2.4 billion 

In 2015, the equity of Rabobank Group increased by EUR 2.4 billion to EUR 41.3 (38.9) billion. This 

increase was mainly the result of retained earnings and the issue of hybrid capital. The retained 

earnings – the amount of net profit that can be added to capital – amounted to EUR 0.9 billion. 

Following the issue of additional tier 1 capital, the equity increased by EUR 1.5 billion in January 2015. 

 

Of equity, 62% (64%) consists of retained earnings and reserves, 15% (15%) Rabobank Certificates, 

22% (20%) hybrid capital and subordinated capital instruments and 1% (1%) other non-controlling 



interests. On 31 December 2015, the amount of retained earnings and reserves was EUR 25.7 (24.9) 

billion. On this date, Rabobank's distributable items amounted to EUR 4.3 (4.9) billion. The distributable 

items are those components that are directly distributable from the equity. On 1 January 2016, as a 

result of the merger between the local Rabobanks and the cooperative central organisation, the 

distributable items rose to EUR 25.7 billion.  

 

Development of equity 

in EUR billions 

Equity at the end of December 2014   38.9 

Net profit 2.2    

Payments on certificates, hybrid capital and other non-
controlling interests 1.3  

  

Reserve capacity   0.9 

Issue of additional tier 1 capital   1.5  

Equity at the end of December 2015   41.3  

 

Limited decline in loan portfolio 

In 2015, the private sector loan portfolio at the Rabobank Group decreased by EUR 3.5 billion to 

EUR 426.2 (429.7) billion. The depreciation of the euro contributed to the growth of the loan portfolios of 

Wholesale, Rural & Retail and DLL. The loan portfolio of the local Rabobanks decreased. This was, 

amongst others, due to additional repayments on private residential mortgages, in addition to the 

contractual repayments, and the low level of new loans to businesses. The distribution of the loan 

portfolio was: 74% in the Netherlands, 10% in North America, 3% in Latin America, 6% in Europe 

(outside the Netherlands), 5% in Australia and New Zealand and 2% in other countries. 

 

Loan portfolio 

in EUR billions 31-12-2015 31-12-2014 

Total loans and advances to customers 458.6  461.7 

of which: to government clients 3.3  2.1 

reverse repurchase transactions and securities borrowing 20.1  18.3 

interest rate hedges (hedge accounting) 9.0  11.6 

Private sector loan portfolio 426.2  429.7 

 

The loan portfolio consisted of 49% of loans to private individuals, 28% of loans to trade, industry and 

services (TIS) and 23% of loans to the food and agri sector. Higher repayments on private residential 

mortgages contributed to a decline in loans to private individuals to EUR 207.9 (210.8) billion. The 

volume of the TIS portfolio amounted to EUR 120.5 (126.9) billion. EUR 87.5 (90.9) billion of this 

amount was lent in the Netherlands, and EUR 33.0 (35.7) billion in other countries. Lending to the food 

and agri sector increased by 6% to EUR 97.8 (92.0) billion. EUR 65.4 (60.2) billion of this amount was 

lent to the primary agricultural sector. The food and agri portfolio at Group level consisted of EUR 35.1 

(31.6) billion in loans in the Netherlands and EUR 62.7 (60.7) billion in loans in other countries. 

 

Increase in amounts due to customers  

In 2015, amounts due to customers at Rabobank Group stood at EUR 337.6 (326.3) billion. The 

amounts due to customers at domestic retail banking rose by EUR 3.5 billion to EUR 212.4 (208.9) 



billion. At wholesale banking and international retail banking, amounts due to customers rose by 

EUR 8.6 billion to EUR 124.4 (115.8) billion. Private savings constitute the most important component of 

amounts due to customers. At group level, additional repayments on residential mortgages resulted in a 

decline in due to customers by 1% to EUR 140.5 (142.6) billion. Other due to customers grew in 

wholesale banking and international rural & retail banking, in particular due to institutional customers 

depositing more money with Rabobank. 

 

Amounts due to customers 

in EUR billions  31-12-2015 31-12-2014 

Total due to customers 337.6  326.3 

Private savings 140.5  142.6 

Domestic retail banking 117.0  119.9 

Wholesale banking and international rural and retail banking 23.5  22.7 

Other due to customers 197.1  183.7 

Domestic retail banking 95.4  89.0 

Wholesale banking and international rural and retail banking 100.9  93.1 

Other divisions 0.8  1.6 

 

Development of capital ratios 

The Capital Requirements Regulation (CRR) and the Capital Requirements Directive IV (CRD IV) 

collectively form the European conversion of the Basel capital and liquidity agreement of 2010 (Basel 

III). These regulations have applied to Rabobank since 1 January 2014. The regulations will be phased 

in over a number of years. The fully loaded common equity tier 1-ratio is the common equity tier 1 

(CET1) ratio after this phasing-in period. The fully loaded common equity tier 1 ratio reached 12.0% 

(11.8%) on 31 December 2015. The actual CET1 ratio as of year-end 2015 was 13.5% (13.6%). This 

ratio was at a somewhat lower level because various adjustments will be gradually applied to the capital 

over the coming years, in line with regulations. 

 

The leverage ratio is the tier 1 capital divided by balance sheet positions and off-balance-sheet liabilities 

and is calculated based on the definitions in CRR/CRD IV. On 31 December 2015, the fully loaded 

leverage ratio stood at 3.9%. The fully loaded leverage ratio is the leverage ratio if the conditions of the 

new regulations are now applied in full. The actual leverage ratio on 31 December 2015 stood at 5.1% 

(4.9%). This ratio was higher than the fully loaded leverage ratio at 31 December 2015 because various 

adjustments will be gradually applied to the capital over the coming years, in line with the regulations. 

The actual leverage ratio is well above the minimum leverage ratio of 3% according to the Basel III 

guidelines. 

 

 

 

 

 

 

 



Structure of capital ratios 

Amounts in EUR millions  31-12-2015 1-1-2015 31-12-2014 

Retained earnings 25,482  24,528 24,528 

Expected dividends -126  -119 -119 

Rabobank Certificates 5,949  5,931 5,931 

Non-controlling interests 23  28 28 

Reserves 224  365 365 

Deductions -5,539  -5,248 -5,248 

Transition guidance 2,741  2,514 3,229 

Common equity tier 1 capital 28,754  27,999 28,714 

CRD IV-compliant instruments 1,488  - -   

Grandfathered instruments 6,373  6,373 7,283 

Non-controlling interests 5  6 6 

Deductions -76  -3 -3 

Transition guidance -1,492  -1,595 -2,126 

Total additional tier 1 capital 6,298  4,781 5,160 

Tier 1-capital 35,052  32,780 33,874 

Subordinated debts 15,078  11,738 11,738 

Non-controlling interests 6  8 8 

Deductions -85 - - 

Transition guidance -596  -361 -481 

Qualifying capital  49,455 44,165 45,139 

        

Risk-weighted assets  213,092 211,870 211,870 

        

Common equity tier 1 ratio  13.5% 13.2% 13.6% 

Tier 1 ratio  16.4% 15.5% 16.0% 

Total capital ratio   23.2% 20.8% 21.3% 

Equity capital ratio  14.7% 14.4% 14.4% 

 

  



Financial results of domestic retail banking 

Results 

In EUR millions 2015 2014 Movement 

Net interest income 5,661 5,783 -2% 

Net fee and commission income 1,371 1,318 4% 

Other income 18 131 -86% 

Total income 7,050 7,232 -3% 

Staff expenses  2,134 2,302 -7% 

Other administrative expenses 2,520 2,233 13% 

Depreciation 116 127 -9% 

Operating expenses 4,770 4,662 2% 

Gross result 2,280 2,570 -11% 

Loan impairment charges 343 1,422 -76% 

Resolution levy 0 274 - 

Contribution to resolution fund 89 0 - 

Bank tax 82 80 3% 

Operating profit before taxation 1,766 794 122% 

Taxation 445 261 70% 

Net profit  1,321 533 148% 

        

Loan impairment charges (in basis points) 12 48 -75% 

        

Ratios       

Efficiency ratio exclusive regulatory levies 67.7% 64.5%   

Efficiency ratio inclusive regulatory levies 70.1% 65.6%   

RAROC 13.0% 5.8%   

        

Balance sheet (in EUR billions) 31-12-2015 31-12-2014   

Total assets 325.2 354.3 -8% 

Private sector loan portfolio 281.9 289.9 -3% 

Due to customers 212.4 208.9 2% 

        

Capital requirements (in EUR billions)       

Regulatory capital 6.7 6.5 3% 

Economic capital 10.1 8.8 15% 

        

Number of internal employees (in FTEs) 22,176 23,993 -8% 

Number of external employees (in FTEs) 2,165 2,482 -13% 

 

  



Notes to financial results of domestic retail banking 

Income fell by 3% 

Total income from the domestic retail banking business was down 3% in 2015 at EUR 7,050 (7,232) 

million. Due to the historically low mortgage interest rate, many clients paid of their mortgage early and 

obtained a new mortgage against a lower interest rate. Net interest income was under pressure due to 

the contracted loan portfolio and the lower margins on new mortgages. This was partially compensated 

by higher receivables from penalty interest. On balance, net interest income fell by 2% to EUR 5,661 

(5,783) million. Net fee and commission income rose by 4% to EUR 1,371 (1,318), specifically due to 

the higher fees on finance and payments. Other income fell by EUR 113 million to EUR 18 (131) million. 

In 2014, the other income was affected upward by an income from the sale of mortgages. 

 

Operating expenses rose by 2%. 

Total operating expenses at the domestic retail banking business were up 2% in 2015, rising to EUR 

4,770 (4,662) million. The virtualisation of services, the decline in the number of local Rabobanks and 

the closure of some branches will have an impact on the workforce. The number of internal and external 

employees in the domestic retail banking division fell by 8% in 2015 to 24,341 (26,475) FTEs. As a 

result of these developments, staff expenses fell by EUR 168 million to EUR 2,134 (2,302) million. Other 

administrative expenses rose by EUR 287 million to EUR 2,520 (2,233) million due to higher 

reorganisation and legal costs. In 2015, the innovation expenses that relate to the virtualisation of the 

services were at approximately the same high level as in 2014. These expenses are passed on from the 

group to the local Rabobanks via the other administrative expenses. As a result of lower depreciation on 

intangible fixed assets, depreciation was down 9% to EUR 116 (127) million. 

 

Loan impairment charges fell by EUR 1,079 million. 

The recovery of the economy was clearly reflected in the development of the loan impairment charges 

in the domestic retail banking business in 2015. Domestically there were few new loans for which a 

allowance had to be concluded. Also the allowances on existing items appeared sufficient. In the 

commercial real estate the loan impairment charges were approximately EUR 300 million lower. At the 

local Rabobanks, commercial real estate is part of the sector Trade, Industry and Services. The sector 

continues to experience some structural problems. The loan impairment charges for greenhouse 

horticulture were also lower in 2015. 

 

Extra information from external sources for the appreciation of specific collateral and a more refined 

manner to calculate future cash flows, led to a periodic review of management estimates and 

parameters for home mortgages. On balance, the revision also had a favourable impact on the loan 

impairment charges. Loan impairment charges declined by EUR 1,079 million to EUR 343 (1,422) 

million and thus amounted to 12 (48) basis points of the average loan portfolio. The loan impairment 

charges are under the long term average of 23 basis points, also standardised for the impact of the 

refined calculation method. 

 

 



Loan portfolio shrinks by 3% 

Despite the positive economic developments the recovery in business investments remained modest. In 

a number of sectors, the fall during the last few years was so great that even a relatively large rise in 

production in 2015 still left the volume well below that of 2008. Meanwhile, the extra repayments of 

mortgages remained high; in 2015 this totalled EUR 3.4 (4.0) billion at local Rabobanks. Under the 

influence of this trend, the loan portfolio for our domestic retail banking business fell by EUR 8.0 billion 

to EUR 281.9 (289.9) billion. 

  

Lending to private individuals consists almost entirely of residential mortgages and fell by EUR 2.8 

billion to EUR 202.7 (205.5) billion. Loans to the trade, industry and service sectors fell by 9% to EUR 

51.1 (56.0) billion and loans to the food and agri sector fell by 1% to EUR 28.2 (28.4) billion. 

 

Residential mortgages 

The housing market 

The recovery in the housing market continued at a rapid rate in the Netherlands. In each province the 

number of residential property transactions rose compared to the previous year. The price index for 

private homes for sale rose in almost all provinces. Only in Zeeland and Flevoland did the index fall. 

The more urban provinces of North-Holland, South-Holland and Utrecht showed the sharpest price 

increases. For 2016 we expect moderate growth in the number of residential property transactions and 

an increase in the price index for current private homes. This positive development is mainly the result 

of high Consumer confidence, historically low mortgage rates and the economic recovery. The problems 

of remaining debts and the tightening of lending criteria have applied a limited brake to this growth. 

 

Market share 

The share of the Rabobank Group in the Dutch mortgage market amounted to 19.7% (21.5%) of new 

mortgage production in 2015. The market shares of the local Rabobanks and Obvion fell to 15.5% 

(16.3%) and 4.2% (5.2%) respectively. In recent years, insurers and pension funds have sharply 

increased their market share in new mortgages. 

 

Mortgage portfolio 

The additional repayments on mortgages remained relatively high in 2015. While savings rates remain 

low, a number of households will continue to opt to accelerate paying off their mortgages. On balance, 

the Dutch mortgage portfolio of Rabobank Group contracted to EUR 201.5 (205.0) billion in 2015. 

 

National Mortgage Guarantee (Nationale Hypotheek Garantie, or NHG) financing accounts for 21.4% 

(21.1%) of the mortgage portfolio. The revised tax treatment of owner-occupied homes introduced on 1 

January 2013 has led to an increase in the number of annuity-based and straight-line loans in the 

mortgage portfolio. The changes to the tax regime have made mortgages with capital accumulation and 

interest-only mortgages less attractive. Customers with 100% interest-only finance accounted for 23.9% 

(24.6%) of the mortgage portfolio at the end of 2015. The weighted average indexed loan-to-value (LTV) 

of the mortgage portfolio improved to 73% (78%) in 2015. This was due to (additional) repayments, an 



increase in pledged savings and a small increase in the average price of existing private homes. The 

LTV exceeds 100% for approximately 13% (18%) of the mortgage portfolio, excluding NHG. 

 

Concern for affordability 

Rabobank wishes to avoid as much as possible customers having payment difficulties. This actually 

begins with good advice leading to a suitable mortgage. During its lifetime, Rabobank regularly checks 

whether the mortgage is still suitable for their personal situation. Nevertheless, it sometimes happens 

that a customer can no longer meet his payment obligations. Where there are arrears (or a threat of 

arrears), Rabobank wants to talk to the customer as early as possible in order to seek a solution. In 

most cases, the customer and the bank find a solution together and the customer can continue to live in 

his home. In 2015, for 0.48% (2014: 0.40%), of mortgage customers recovery was no longer a 

possibility and there were no prospects of continuing the mortgage in a stable manner. In these cases 

the homes had to be sold. The preferred option here is to do this in cooperation with the customer by 

means of a private sale. In exceptional circumstances we will use a public auction. 

 

Loan impairment charges and write-downs 

Two non-recurring changes affected the loan impairment charges and the allowances for residential 

mortgages. Rabobank developed a new capital model for residential mortgages; this model is also used 

to define the level of allowances. In addition, Rabobank elected to take the loan impairments on 

residential mortgages for entrepreneurs out of business lending and to account for them fully in the 

private individuals sector. These changes resulted in an extra EUR 161 million in additional loan 

impairment charges, of which EUR 134 million was a non-recurring charge. As a result, the level of 

allowances is also higher. The total loan impairment charges amounted to EUR 286 (112) million. 

 

  



The new capital model for mortgages
1
 takes more account of behavioural factors than the old model. 

With the new model default situations are recognised earlier. The non-recurring change of model impact 

totalled EUR 83 million. 

 

Migrating the residential mortgages of entrepreneurs to the private individuals sector led to an increase 

of EUR 78 million in loan impairment charges on residential mortgages, of which EUR 51 million was 

non-recurring
2
. 

 

During 2015 the loan impairment charges were EUR 152 million (7.5 basis points), notwithstanding the 

additional loan impairment charges resulting from the aforementioned non-recurring changes. 

 

Residential mortgages 

Amounts in EUR millions  31-12-2015 31-12-2014 

Mortgage portfolio 201,498  205,008 

Weighted average LTV 73%  78% 

Non-performing loans 0.91%  0.99% 

More than 90 days arrears 0.57%  0.73% 

Share NHG portfolio 21.4% 21.1% 

Share customers with fully interest-only mortgage.  23.9% 24.6% 

Non-performing loans  1.837 2.001 

Allowances 319 178 

Coverage ratio based on non-performing loans 17% 9% 

  2015 2014 

Loan impairment charges  286 112 

Loan impairment charges (in basis points, excluding non-recurring effects)*  7.5 5.4 

Write-downs  156 128 

 

* The loan impairment charges in basis points are excluding the non-recurring effects, but including additional loan impairment 

charges for entrepreneurs' private borrowing. For a clean comparison of the figures against those from 2014 you need to take out 

the loan impairment charges for entrepreneurs' private borrowing. The loan impairment charges then come out at 6.1 basis points. 

  

                                                      

1
 The new capital model has successfully completed the internal validation and approval process, but it is not yet suitable for 

calculating capital, pending the outcome of the external validation process performed by the ECB. 
2
 The migration implies a reduction in the loan impairments on residential mortgages in the business sector by 127 million euros. 

On balance, there was a release that is largely due to the difference between the LGD for residential mortgages and LGD for 

business loans. 



Financial results of wholesale banking and international retail banking 

Results 

In EUR millions 2015 2014 Movement 

Net interest income 2,270 2,416 -6% 

Net fee and commission income 513 552 -7% 

Other income 653 825 -21% 

Total income 3,436 3,793 -9% 

Staff expenses  1,123 1,164 -4% 

Other administrative expenses 1,101 1,166 -6% 

Depreciation 107 87 23% 

Operating expenses 2,331 2,417 -4% 

Gross result 1,105 1,376 -20% 

Goodwill impairment 612 26 - 

Loan impairment charges 526 420 25% 

Contribution to resolution fund 66 0 - 

Bank tax 73 67 9% 

Operating profit before taxation -172 863 -120% 

Taxation 161 105 53% 

Net profit  -333 758 -144% 

        

Loan impairment charges (in basis points) 53 44 20% 

        

Ratios       

Efficiency ratio exclusive regulatory levies 67.8% 63.7%   

Efficiency ratio inclusive regulatory levies 71.9% 65.5%   

RAROC -4.3% 10.2%   

        

Balance sheet (in billion euros) 31-12-2015 31-12-2014   

Total assets 489.2 495.1 -1% 

Private sector loan portfolio 98.8 95.2 4% 

Due to customers 124.4 115.8 7% 

        

Capital requirements (in billion euros)       

Regulatory capital 6.4 6.4 0% 

Economic capital 7.7 7.3 5% 

        

Number of internal employees (in FTEs) 8.785 9.546 -8% 

Number of external employees (in FTEs) 794 694 14% 

 

  



Notes to financial results of wholesale banking and international retail 

banking 

Total income fell by 9% 

In 2015, the total income of the wholesale banking division and international rural and retail banking 

business fell by 9% to EUR 3,436 (3,793) million. Despite the growth of the loan portfolio, net interest 

income fell. Due to the low interest rate levels, the margin was under pressure and in addition in 2015 

Bank BGZ no longer contributed to net interest income. In 2014, Bank BGZ contributed to the result for 

about 9 months. Net interest income fell by 6% to EUR 2,270 (2,416) million. The sale of Bank BGZ also 

contributed to the decline of net fee and commission income by 7% to EUR 513 (552) million. Positive 

revaluations in the private equity portfolio and the winding down of Rabobank's interest in the 

Agricultural Bank of China positively affected the other inome. The contraction in the illiquid assets 

portfolio positively affected the results in 2014. On balance, other income fell by EUR 172 million to 

EUR 653 (825) million. 

 

Operating expenses fell by 4% 

In 2015, despite the depreciation of the Euro, the operating expenses at the wholesale banking and 

international rural and retail banking division fell to EUR 2,331 (2,417) million. This was associated with 

the sale of BGZ in 2014. The lower number of employees contributed to staff expenses falling by 4% to 

EUR 1,123 (1,164) million. Especially at Rabobank Indonesia and to a lesser extent at RNA and ACC 

Loan Management, the number of employees decreased. Other administrative expenses fell by 6% to 

EUR 1,101 (1,166) million as a result of lower costs for IT and publicity. As a result of higher 

depreciations on software, depreciations were up by 23% to EUR 107 (87) million. 

 

Goodwill impairment 

A goodwill impairment lowered the operating profit before taxation by EUR 612 (26) million. This amount 

almost solely consisted of the impairment on the goodwill with regard to RNA in the United States of 

EUR 604 million. The loan portfolio of RNA has developed less favourably than expected in 2015. Also 

the development of costs and stricter capital requirements led to a deterioration in the outlook for RNA 

during 2015. Both elements, combined with recent closings of some divisions, gave rise for the 

adjustment of among other things the growth parameters within the impairment test on the goodwill. 

 

Loan impairment charges rose by 25% 

The loan impairment charges of the wholesale banking division and the international rural and retail 

banking business increased in 2015 by EUR 106 million to EUR 526 (420) million. This increase was 

primarily for the account of the wholesale banking division, where the loan impairment charges 

increased to EUR 271 (160) million. In the Netherlands, for a number of large clients an (additional) 

allowance was made due to late-cyclic effects. In addition, a number of larger allowances were made for 

clients in Latin America and in Asia. In Brazil, the general allowance was increased due to the 

developments in the sugar and ethanol industry. In addition, drought in Chile had an impact on the loan 

impairment charges. The loan impairment charges at ACC Loan Management were down compared to 



recent years and came to EUR 138 (190) million. The total loan impairment charges were 53 (44) basis 

points of the average loan portfolio and were therefore still below the long term average of 59 basis 

points. 

 

The loan portfolio grew by 4% 

The total loan portfolio of the wholesale banking division and the international rural and retail banking 

business increased in 2015 by 4% to EUR 98.8 (95.2) billion. The volume of lending provided to the 

food and agri sector amounted to EUR 59.9 (54.9) billion and thus accounted for 61% (58%) of the total 

loan portfolio of this segment. The total loans to the sector Trade, Industry and Services (TIS) amounted 

to EUR 35.4 (36.7) billion. The lending to private individuals reached EUR 3.5 (3.6) billion. 

 

Lending to Dutch companies increased by 8% to EUR 14.2 (13.1) billion. The remaining part of the loan 

portfolio was issued to companies outside of the Netherlands: EUR 47.0 (46.9) billion to wholesale 

clients and EUR 37.6 (35.2) billion to rural and retail clients. The growth in the international part of the 

portfolio was created especially be the depreciation of the euro. 

 

  



Financial results of leasing 

Results 

In EUR millions 2015 2014 Movement 

Net interest income 1,094 1,000 9% 

Net fee and commission income 57 30 90% 

Other income 568 548 4% 

Total income 1,719 1,578 9% 

Staff expenses  601 535 12% 

Other administrative expenses 277 251 10% 

Depreciation 38 48 -21% 

Operating expenses 916 834 10% 

Gross result 803 744 8% 

Goodwill impairment 10 0 - 

Loan impairment charges 85 131 -35% 

Contribution to resolution fund 9 0 - 

Bank tax 10 9 11% 

Operating profit before taxation 689 604 14% 

Taxation 191 168 14% 

Net profit  498 436 14% 

        

Loan impairment charges (in basis points) 25 43 -42% 

        

Ratios       

Efficiency ratio exclusive regulatory levies 53.3% 52.9%   

Efficiency ratio inclusive regulatory levies 54.4% 53.4%   

RAROC 27.4% 31.2%   

        

Balance sheet information (in EUR billions) 31-12-2015 31-12-2014   

Lease portfolio 35.7 33.0 8% 

        

Capital requirements (in EUR billions)       

Regulatory capital 1.7 1.4 21% 

Economic capital 2.0 1.5 33% 

        

Number of internal employees (in FTEs) 5,402 5,217 4% 

Number of external employees (in FTEs) 422 400 6% 

 

  



Notes to financial results of leasing 

Income up 9% 

In 2015, total income from the leasing segment rose 9% to EUR 1,719 (1,578) million. The lease 

portfolio grew and the interest rate margin improved. As a result, net interest income increased by 9% to 

EUR 1,094 (1,000) million. In addition, the depreciation in value of the Euro resulted in a positive trend 

for income. In line with the higher activity level, net fee and commission income rose by EUR 27 million 

to EUR 57 (30) million. Other income consist mainly of the result from sales of leased products and 

income from operational lease contracts. The income from these activities rose by 4% to EUR 568 (548) 

million. 

 

Operating expenses up 10% 

In 2015, total operating expenses in the leasing segment rose by 10% to EUR 916 (834) million. The 

depreciation in value of the Euro and the increase in the number of employees contributed to the 

increase in operating expenses. Internal staffing increased by 185 FTEs to 5,402 (5,217) FTEs with staff 

expenses increasing by 12% to EUR 601 (535) million. Other administrative expenses came out 10% 

higher at EUR 277 (251) million. In addition to currency developments, the higher costs for regulation 

and supervision contributed to this. Lower depreciation of intangible assets led to a decline in 

depreciation to EUR 38 (48) million. 

 

Loan impairment charges fell by 35%. 

Loan impairment charges for the leasing segment decreased by EUR 46 million to EUR 85 (131) million. 

In basis points of the average loan portfolio, the loan impairment charges amounted to 25 (43) basis 

points. With this the loan impairment charges were far below the long term average of 66 basis points. 

The lease portfolio of DLL is spread over more than 35 countries and nine industries - so the risks are 

also widely spread. The worldwide economic recovery and strict risk management contributed to the 

decrease in the loan impairment charges: in 2015 there were no new significant problem items. 

 

Lease portfolio grew by 8%. 

In part due to currency effects, the lease portfolio of DLL increased by 8% to EUR 35.7 (33.0) billion. 

The DLL private sector loan portfolio – the lease portfolio excluding operational leasing – amounted to 

EUR 29.7 (27.5) billion. For DLL the food and agri share as part of the total portfolio is important, as is 

the Dutch part of the lease portfolio. The food and agri share in the lease portfolio totalled EUR 11.1 

(10.6) billion, which represents 31% (30%). The Dutch lease portfolio amounted to EUR 6.6 (6.1) billion, 

representing 19% (19%) of the total lease portfolio. Food and agri in combination with the Dutch 

portfolio therefore represents almost half of the activities of DLL. 

  



Financial results of real estate 

Results 

In EUR millions 2015 2014 Movement 

Interest 348 313 11% 

Commissions 29 36 -19% 

Other income 302 267 13% 

Total income 679 616 10% 

Staff expenses  196 198 -1% 

Other administrative expenses 124 104 19% 

Depreciation 7 9 -22% 

Operating expenses 327 311 5% 

Gross result 352 305 15% 

Goodwill impairment 1 6 -83% 

Loan impairment charges 90 656 -86% 

Bank tax 7 8 -13% 

Contribution to resolution fund 8 0 - 

Operating profit before taxation 246 -365 167% 

Taxation 65 -102 164% 

Net result 181 -263 169% 

        

Loan impairment charges (in basis points) 56 364 -85% 

        

Number of houses sold 8,386 7,064 19% 

Efficiency ratio exclusive regulatory levies 48.2% 50.5%   

Efficiency ratio inclusive regulatory levies 50.4% 51.8%   

        

Balance sheet data (in EUR billions) 31-12-2015 31-12-2014   

Loan portfolio 15.3 16.7 -8% 

Assets under management 6.3 6.4 -2% 

        

Capital requirements (in EUR billion)       

Regulatory capital 1.1 1.3 -15% 

Economic capital 1.4 1.5 -7% 

        

Number of internal employees (in FTEs) 1,358 1,519 -11% 

Number of external employees (in FTEs) 229 134 71% 

 

  



Notes to financial results of real estate 

Income rose by 10% 

In 2015, the total income of the real estate segment rose by EUR 63 million to EUR 679 (616) million. 

Higher receivables from penalty interest at FGH Bank caused net interest income to rise with 11% to 

EUR 348 (313) million. Net fee and commission income fell by EUR 7 million to EUR 29 (36) million. In 

2014, net fee and commission income was relatively high as a result of some non-recurring income. The 

increase of the number of home sales resulted in an increase in other income by EUR 35 million to EUR 

302 (267) million. 

 

Operating expenses rose by 5% 

In 2015, total operating expenses in the real estate segment rose by 5% to EUR 327 (311) million. A 

decline in the number of employees resulted in a fall in staff expenses of 1% to EUR 196 (198) million. 

The demerger of Fondsenbeheer Nederland and SVn in the first half of 2015 led to non-recurring 

expenses that are incorporated under other administrative expenses. In addition, the integration of FGH 

Bank into Rabobank was accompanied by the (temporary) hiring of externals. This added to an increase 

in other administrative expenses by 19% to EUR 124 (104) million. Depreciation was almost stable and 

came out at EUR 7 (9) million. 

 

Loan impairment charges 86% lower 

The loan impairment charges in the real estate segment fell by EUR 566 million to EUR 90 (656) million. 

In particular, the loan impairment charges for commercial real estate are substantially lower than for the 

same period last year. The economic recovery saw the situation in the residential rental market improve, 

whilst the property investment market saw foreign investors make an appearance. The demand of 

property users for offices remains historically low, whilst the available supply has increased. In addition, 

retail property has seen an increasing and high level of vacancies. There are also significant regional 

differences. Both of these have caused a clear division in the market, which has resulted in both 

additions and releases to the loan impairment allowance. Loan impairment charges amounted to 56 

(364) basis points of average lending, against a long term average of 89 basis points. 

 

Loan portfolio shrank by 8% 

The loan portfolio of the real estate segment, almost entirely provided by FGH Bank, came out at EUR 

15.3 (16.7) billion. 


