
Risk management 

Rabobank pursues a risk policy aimed at maintaining a moderate risk profile. The risk strategy focuses 

on continuity and realises protection of our profits and profit growth, the retention of robust balance 

sheet ratios and the protection of our identity and reputation. This is reflected, for instance, in the 

comfortable liquidity position and our strong capital position, as can be seen for example from our 

standards capital ratio and liquidity coverage ratio.  

 

Loan impairment charges and loan impairment allowance 

In 2015, the loan impairment charges were at a considerably lower level compared to 2014, in 

particular for the Dutch portfolio. The most important reason for this was the economic recovery 

resulting in few new defaults, the recovery of existing defaults or the foreclosures at better than 

anticipated collateral values, and adequate existing allowances. 

 

Loan impairment charges and loan impairments allowance 

  2015 2014 

In EUR millions 
Loan 

impairment 
charges 

Loan 
impairment 
charges (in 

basis points) 

Allowance 
Loan 

impairment 
charges 

Loan 
impairment 
charges (in 

basis points) 

Allowance 

Domestic retail banking 343 12 3,963 1,422 48 4,836 

Wholesale banking and 
international retail banking 526 53 2,962 420 44 2,881 

Leasing 85 25 344 131 43 403 

Real estate 90 56 1,175 656 364 1,270 

Other -11 n/a 34 4 n/a 48 

Rabobank Group 1,033 24 8,478 2,633 60 9,438 

 

Expressed as basis points of the average private sector loan portfolio, this stood at 16 in the first half 

of the year and at 32 in the second half of the year. The ten-year average (period 2005-2014) for loan 

impairment charges is 36 basis points.  

 

Development of loan impairment allowance 

In EUR millions 

Allowance Write-down 
Net 

increase 
Other Allowance 

Received 
after write-

down 

Loan 
impairment 

charges 

31-12-2014 2015 2015 2015 31-12-2015 2015 2015 

(I) (III) (IV) (V) (VI) (VII) (VIII=IV+VII) 

9,438 -2,307 1,134 213 8,478 -101 1,033 

 

Forbearance 

The identification of forbearance measures for the corporate portfolio is performed based on the 

current Loan Quality Classification framework. Forbearance measures only apply to the classified 

portfolio. If forbearance measures are applied to a debtor, the debtor will by definition be dealt with by 

the Special Asset Management department. In addition, all debtors in the retail portfolio to whom 

forbearance measures are applied must be included in the Special Asset Management portfolio. 



Lastly, items in the forbearance category must be reported for up to two years after recovery. This 

period of two years is referred to as the ‘probation period’.  

 

Forborne assets on 31/12/2015 

In EUR millions 

Private 
sector loan 

portfolio 

Forborne 
assets 
(gross 

carrying 
value) 

Performing 
forborne 

assets 

Of which (a): 
instruments 

with 
modifications 

in the terms 
and 

conditions 

Of which 
(b): 

refinancing 

Non-
performing 

forborne 
assets 

Of which (a): 
instruments 

with 
modifications 

in the terms 
and 

conditions 

Of which 
(b): 

refinancing 

Loan 
impairment 
allowance 

on non-
performing 

forborne 
assets 

Domestic retail banking 281,941 7,773 3,586 3,290 296 4,187 3,796 391 1,592 

Wholesale banking and 
international retail banking 98,798 4,138 1,121 706 415 3,018 2,414 603 1,171 

Leasing 29,656 211 50 39 11 161 117 44 44 

Real estate 15,287 2,358 138 138 0 2,219 2,162 58 765 

Other 475 0 0 0 0 0 0 0 0 

Rabobank Group 426,157 14,480 4,895 4,173 722 9,585 8,489 1,096 3,572 

 

On 31 December 2015, the value of non-performing loans were EUR 19,503 (21,250) million. This 

represents a coverage of 43.5% (44.4%) if the allowance is related to the non-performing loans. On 31 

December 2015, the non-performing loans as a percentage of the private loan portfolio stood at 4.6% 

(4.9%). 

 

Non-performing loans 

In EUR millions 31-12-2015 31-12-2014 

Domestic retail banking 9,166 10,492 

Wholesale banking and international retail banking 5,644 6,437 

Leasing 681 576 

Real estate 4,012 3,745 

Rabobank Group 19,503 21,250 

 

Developments in the real estate portfolio 

Rabobank's commercial real estate portfolio in the Netherlands is managed by FGH Bank 

and the local Rabobanks. The commercial real estate market showed some signs of recovery in 2015. 

The demand of real estate end users for offices and business premises increased slightly, although 

this demand remains low from a historical perspective. The supply of vacant buildings is decreasing, 

both for offices and retail premises. This is not the result of an increased growth in demand, but extra 

initiatives to convert vacant buildings in combination with low levels of new housing development. 

However, rental prices are still under pressure in areas outside core locations in large cities. This has 

led to an increasingly visible distinction between properties with little, or no prospect of viability and 

those with a chance of succes. Long term trends such as demographic ageing, the ‘New Way of 

Working’ and online shopping are all important factors in this development. The pressure on retail 

property will continue for the coming years, in particular causing difficulties for mid-market retail 

chains. This is in contrast to the positive demand on the investment side, in which there is significant 

activity from both domestic and international investors. Low interest rates and limited returns on other 

investment segments are stimulating investments in real estate. All real estate segments are in 



demand among investors. Under the current market conditions, the quality of the commercial real 

estate loan portfolio is showing signs of stabilisation, especially in the second half of the year, whereby 

the aforementioned distinction in the market shows differences at sub-sector level.  

 

Within Rabobank Group, management of the commercial real estate portfolio in the Netherlands has 

been intensified for several years now and and steps have already been taken in recent years to 

tighten the financing, revision and valuation policy. At the beginning of 2015, in the context of 'One 

Rabobank', a vision in which Rabobank will combine its operations to provide an optimal customer 

service, it was disclosed that FGH Bank would be integrated with Rabobank as a centre of expertise. 

The preparations for this process are in full swing. 

 

The table below provides insight into the commercial real estate loan portfolio in the Netherlands on 31 

December 2015. The Property Development segment is presented separately. Rabobank’s lending in 

this segment was relatively low, at EUR 1.9 (2.3) billion. The commercial real estate portfolio of 

Rabobank in the Netherlands declined again in 2015 mainly due to repayments, foreclosures and 

write-downs, loan sales and a lower Risk Appetite. 

 

Commercial real estate loan portfolio on 31/12/2015 

In EUR millions 
Net loan 
portfolio 

Gross non-
performing 

loans* 

Loan impairment 
allowances 

Loan 
impairment 

charges 
Write-downs 

- Property investment domestic retail 
banking 7,729 1,447 588 -8 105 

- Property investment real estate segment 13,794 3,614 1,040 142 217 

Total property investments  21,523 5,061 1,628 134 322 

- Property development domestic retail 
banking 784 495 301 26 83 

- Property development of real estate 
segment 1,101 172 62 5 1 

Total property development 1,885 667 363 31 84 

            

Commercial real estate loan portfolio on 31/12/2014 

In EUR millions 
Net loan 
portfolio 

Gross non-
performing 

loans* 

Loan impairment 
allowances 

Loan 
impairment 

charges 
Write-downs 

- Property investment domestic retail 
banking 8,586 1,509 673 249 152 

- Property investment real estate segment 15,099 3,394 1,098 544 333 

Total property investments  23,685 4,903 1,771 793 485 

- Property development domestic retail 
banking 1,062 586 342 23 26 

- Property development of real estate 
segment 1,211 146 43 8 2 

Total property development 2,273 732 385 31 28 

            

The table above only concerns identified loan impairment charges and identified loan impairment allowances.   

            
* Non-performing loans are identified in accordance with the EBA definition of ‘non-performing’. The reporting of these loans is in line with 
general practice in the sector and deviates from the impaired loans that were reported last year. 

            



In recent years, market developments have led to heavy pressure on the quality of the portfolio, which 

is reflected in the increased level of loan impairment charges. The year 2015 has been characterised 

by a clear bifurcation of the portfolio. On the one hand, amongst other things the increased interest of 

investors has caused some sub-markets to bottom out or to even show signs of some recovery. The 

allowances made for this part of the portfolio proved to be adequate. On the other hand, structural 

problems in other sub-markets result in continuing higher loan impairment charges. 

 

Nearly the entire real estate portfolio outside the Netherlands is provided by ACC Loan Management. 

This portfolio is being gradually scaled down. In 2015, the extra additions to the loan impairment 

allowance for this portfolio were limited (EUR 40 million). Rabobank expects to make a few further 

allowances in 2016, albeit at a lower level than in previous years. 

 

Liquidity position 

Rabobank’s liquidity position remained robust in 2015. On 31 December 2015, the total liquidity buffer 

measured in High Quality Liquid Assets (HQLA) was EUR 98 (2014: EUR 80) billion. This increase (in 

absolute terms) is a result of an increase in funds deposited with the central bank. Rabobank's liquidity 

buffer, measured in terms of the ‘Liquidity Coverage Ratio’ (LCR) at 128% (2014: 144%) and ‘Net 

Stable Funding Ratio’ (NSFR) at 116% (2014: 115%), remained well above current (and future) limits. 

Moreover, the available liquidity exceeded the minimum DNB requirement by an average of 23% 

(2014: 26%).  

  



HQLA liquidity buffer 

In EUR millions 31-12-2015 31-12-2014 

  
 principal/  principal/ 

market value  market value  

Level 1 assets     

Cash and central bank reserves (after deduction of statutory 
reserves) 

61,447  39,933 

Assets issued or guaranteed by government agencies, central banks 
and multilateral development banks 

33,900  36,432 

Total holdings of Level 1 assets 95,347  76,365 

      

Level 2A assets     

Assets issued or guaranteed by government agencies, central banks 
and multilateral development banks 

1,553  2,231 

Non-financial corporate bonds, rated AA- or better 128  107  

Covered bonds, not self-issued, rated AA- or better 137  129  

Total holdings of Level 2a assets 1,817  2,466 

      

Level 2B assets     

Residential mortgage-backed securities (RMBS), rated AA or better 252  542  

Non-financial corporate bonds, rated BBB- to A+  308  412  

Total holdings of Level 2b assets 560  955  

      

Total HQLA holdings 97,724  79,786 

      

Central banks' eligible self-kept RMBS's 43,789  43,184 

Central banks' other eligible assets  6,312  6,769 

Other assets and illiquid shares  3,235  7,122 

Total assets 151,061  136,861 

 

 

 


