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1 Introduction 

Rabobank is committed to maintaining a high standard of business ethics and safety within its 

organisation. Rabobank promotes a strong culture of transparency and integrity in which people do 

not get involved in Misconduct or Irregularities. Maintaining a high ethical standard will also allow 

for deviations to be identified and dealt with in order to prevent (further) damage.  

1.1 Objective 

The objective of this policy is to have a uniform and effective procedure that allows for safe reports 

of Misconduct or Irregularities in the event of potential issues.  

 

Raising malicious or unfounded allegations under this Policy is prohibited, and if proven, will be 

considered an act of misconduct in its own right.  

1.2 Scope 

This Global Whistleblower Policy applies to anyone who works (or worked) at Rabobank, in any role, 

location, or contract term, as well as anyone who has or had another type of business relationship 

with Rabobank (such as suppliers). 

 

This policy is based on the Dutch Whistleblowing Act and European Governance Codes. For some 

countries local laws and regulations may require additions to or deviation from this policy. These 

local policies must be written in consultation with the Global Cooperative Values Manager of 

Rabobank. 

 

Where there is any conflict between the local requirements and this Policy, the higher standard will 

always apply.  

1.3 Key definitions 

The key terms are defined as follows in this Policy:  

 

Rabobank: Coöperatieve Rabobank U.A., and its subsidiaries;  

 

Notifier: each person who works or worked at Rabobank, in any way whatsoever, as well as anyone 

who has or had another type of business relationship with Rabobank (e.g. suppliers), and who makes 

a report under this Policy; 

 

Trusted Committee: the committee referred to in section 3.1 of this Policy;  

 

Bureau Speak Up: the bureau referred to in section 3.2 of this Policy; 

 

Managing Board: the managing board of Rabobank;  

 

Supervisory Board: the supervisory board of Rabobank; 
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Misconduct or Irregularities: a suspicion based on reasonable grounds relating to Rabobank, in 

which the public or organisational interest is at stake, such as but not limited to:  

• a criminal offence, or an imminent one;  

• a breach - or imminent breach - of laws and regulations; 

• a breach - or imminent breach - of internal policies, such as the Rabobank Code of Conduct;  

• a breach - or imminent breach - of the banking oath; 

• a case - or imminent case - of deliberate misrepresentation to authorities or persons who 

are charged with the implementation of monitoring compliance with statutory regulations, 

or investigating officers with statutory powers;  

• a case - or imminent case - of deliberate withholding, destruction or manipulation of 

information about the facts referred to above;  

• the direct or indirect damage -or imminent damage - to the good name of Rabobank in any 

way. 
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2 Requirements of the Global Policy 

2.1 Confidentiality 

At the request of the Notifier, Rabobank will treat the report anonymously. Rabobank may need to 

disclose the identity of the Notifier when legally obliged to do so, although no such disclosure will 

take place without prior discussion with the Notifier. 

Anyone who obtains information on a report is obliged to keep it confidential, unless he or she is 

required under this Policy, or legally obliged, to provide this information to a third party. Information 

on a report includes, but is not limited to, information on the suspected Misconduct or Irregularities, 

the Notifier and the person who is allegedly responsible for the Misconduct or Irregularities 

(reported person). 

2.2 Protection 

Rabobank will take all reasonable steps to ensure that the Notifier does not experience any 

retaliation, victimisation or other negative consequences after reporting Misconduct or 

Irregularities. The bank will treat retaliation or victimisation as a serious matter. In the event that the 

Notifier believes he is being subjected to retaliation, they can report this to Bureau Speak Up. If an 

employee victimises or retaliates against the Notifier or any other involved persons, this may give 

rise to disciplinary action in accordance with established Rabobank policies. In the event of 

retaliation by a business partner, Rabobank will take appropriate action. 

The aforementioned protection also applies if the suspicion of Misconduct or Irregularities cannot be 

substantiated following investigation.  

The same protection applies to the members of the Trusted Committee and Bureau Speak Up, 

because they must in no way whatsoever be compromised in their positions as a result of the 

performance of their tasks under this Policy. Nor will any persons otherwise involved in an 

investigation (such as persons not directly involved in the Misconduct or Irregularities, for example a 

witness) suffer any detriment or negative consequences. 

Where a report turns out to be unfounded, Rabobank extends protection against retaliation or 

victimisation to the reported person (the subject of the report). Rabobank, and in particular the 

responsible line management, must take all reasonable steps to protect the reported person against 

any negative consequences. 

2.3 Reporting procedure 

A culture of transparency and integrity is very important for Rabobank. Therefore, Rabobank 

encourages employees and business partner to discuss suspicion of Misconduct or Irregularities first 

with responsible management, or internal trusted person (where applicable), Bureau Speak Up, 

Human Resources, or Compliance or any other internal party they trust. The Notifier may report 

anonymously. 

A Notifier may report the suspicion of Misconduct or Irregularities directly to Bureau Speak Up 

(speakup@rabobank.nl) if: 

mailto:speakup@rabobank.nl
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• the Notifier does not feel comfortable reporting to management; 

• the suspicion of misconduct regards the Notifier’s management; or 

• management does not take any action following the report. 

 

Contact information regarding Bureau Speak Up is provided in the Speak Up button or link on the 

Notifier’s organisation SharePoint site. 

 

If the suspicion of Misconduct or Irregularities regards a member of the Managing Board of 

Rabobank, the Notifier may also report the suspicion directly to the Trusted Committee or report 

directly to the Supervisory Board of Rabobank. 

 

If the Notifier is not comfortable raising a suspicion through internal channels, they can:  

• contact Rabobank’s external confidential adviser (as published on Rabobank’s website); or 

• contact Rabobank’s Speak Up hotline or use the online Speak Up platform. Both are operated 

by an independent third party (as published on Rabobank’s website). The hotline and platform 

allow for anonymous reporting of suspicions of Misconduct or Irregularities. 

 

Guidance on external reporting is provided in sections 2.6 and 2.8 of this Policy. 

2.4 Follow-up procedure 

Bureau Speak Up evaluates the reported information and verifies the information to the extent 

possible. Bureau Speak Up informs the Trusted Committee about all reports they received and offers 

advice about possible next steps. 

 

The Trusted Committee decides if there is sufficient grounds for an investigation. The 

Trusted Committee can request an investigation to be conducted by the Fraud & Corporate Security 

(F&CS) team of Rabobank or an external party in accordance with the Protocol Internal 

Investigations Fraud & Corporate Security.  

 

In the event that the suspicion of Misconduct or Irregularities involves a member of the 

Managing Board of Rabobank, the Supervisory Board can initiate an investigation. 

 

Where the Misconduct or Irregularities occur outside of the Netherlands, Bureau Speak Up notifies 

the Regional Compliance Officer of the report. In the event a report is made directly to a local party, 

such as Compliance or Human Resources, they will inform Bureau Speak Up of the report. 

 

If the suspicion of Misconduct or Irregularities is considered to be material Misconduct or 

Irregularities, Bureau Speak Up immediately informs the chairperson of the Trusted Committee. In 

this case, the chairperson of the Trusted Committee immediately informs the chairperson of the 

Managing Board of Rabobank and the chairperson of the Supervisory Board.  

 

Bureau Speak Up informs the Notifier whether or not their suspicion of Misconduct or Irregularities 

will be investigated further. Bureau Speak Up updates the Notifier regularly on the progress of the 

process. For confidentiality reasons, content will not be shared with the Notifier. 
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If it is proven following investigation that there has been Misconduct or Irregularities, responsible 

line management will be informed of this, and are then required to decide upon appropriate 

measures in accordance with established Rabobank policies. Bureau Speak Up informs the Notifier 

when the investigation has been completed and whether measures have been taken.  

 

If required by applicable law, Rabobank notifies the relevant competent authority or law 

enforcement agency of the (suspicion of) Misconduct or Irregularities in accordance with the 

Protocol Internal Investigations F&CS. 

2.5 Recordkeeping 

Rabobank maintains a record of all activities, reports and information received pursuant to this 

Policy. Such records may contain initial contact reports, transcripts from meetings and verbal 

conversations about the (alleged) Misconduct or Irregularities and all facts from an investigation. 

 

The records must be retained and deleted in accordance with the applicable laws and/or regulations, 

and the Group Global Record Keeping Standard.  

 

Rabobank will use, maintain and record all collected personal data for the purpose of the report 

under this policy and is in accordance with the applicable law and/or regulations, and the 

Rabobank Privacy Code. 

2.6 External Reporting 

A Notifier should only report a suspicion of Misconduct or Irregularities to parties outside Rabobank 

if they cannot reasonably be required to report internally. These situations include, but are not 

limited to, the following:  

• the Notifier followed the internal reporting process set out in section 2.3 of this Policy, but 

no adequate action was taken; or 

• the Misconduct or Irregularities concerns immediate danger for persons, goods or assets and 

the Notifier has the reasonable belief that internal reporting shall not result in necessary 

action.  

 

In case of external reporting, the Notifier is kindly requested to carefully consider what reporting 

channel fits the situation best. If needed, the Notifier can obtain advice in this respect as set out in 

section 2.8 of the Policy. 

2.7 Reporting 

The Trusted Committee reports to the Supervisory Board regarding its work during the calendar 

year, within three months of the end of that year. The Trusted Committee sends a copy of the report 

to the Managing Board. If a report pertains to a subsidiary of Rabobank which is subject to these 

regulations, the Trusted Committee will also report on its work with regard to this notification to the 

supervisory board of said subsidiary, with a copy to the management board. If the subsidiary does 

not have a supervisory board, the report will be sent to its executive or management board. 
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2.8 Advice 

Anyone who has a suspicion of Misconduct or Irregularities and would like to obtain advice on the 

Policy and how to proceed, can contact:  

 Bureau Speak Up (speakup@rabobank.nl);  

 Rabobank’s external confidential advisor (as published on Rabobank’s website); or 

 Their own external advisor. The advisor is obliged to keep all information confidential. 

 

In some countries special organisations exist that provide advice in relation to reporting concerns. 

These may also be accessed for the purpose of obtaining advice about raising a report.  

 

mailto:speakup@rabobank.nl
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3 Roles and responsibilities  

3.1 The Trusted Committee 

The Trusted Committee consists at a minimum of the Chief Compliance Officer, the Global Head of 

Legal and a senior HR Manager. The Chief Compliance Officer acts as the chairperson of the Trusted 

Committee.  

 

The members of the Trusted Committee may be replaced by a deputy to be appointed by them. The 

chairperson of the Trusted Committee can decide that, in the event of the possible involvement of a 

member of the Trusted Committee in a reported event, said member will not take part in handling 

the report and the decision-making on it. 

 

If deemed necessary by the Trusted Committee, the chairperson of the Trusted Committee can 

invite internal or external experts to assist the Trusted Committee. 

 

A member of Bureau Speak Up acts as secretary to the Trusted Committee. 

 

The Trusted Committee has the following tasks:  

• decide whether an investigation should be initiated in the context of a report of Misconduct 

or Irregularities; 

• request an investigation to be performed in accordance with section 2.4;  

• based on the outcome of the investigation, provide recommendation on any action(s) to be 

taken, and 

• monitor compliance with its recommendations on actions to be taken. 

 

The members of the Trusted Committee are authorised to independently perform their duties under 

this Global Whistleblowing Policy and make autonomous decisions without consultation with any 

other authority. 

 

The Trusted Committee meets as necessary to consider reports, and at least every three months. 

The Trusted Committee can only take decisions if at least two of the three permanent members take 

part in the deliberations. Decisions are taken primarily on the basis of consensus. If the members 

present cannot reach a consensus, decisions are taken on the basis of a majority of the votes. 

3.2 Bureau Speak Up 

Bureau Speak Up consists of internal experts on, amongst others, Compliance and HR. The Head of 

the Investigations Department chairs the Bureau. 

 

Bureau Speak Up has the following tasks: 

 receipt and registration of reports of suspected Misconduct or Irregularities; 

 advise the Trusted Committee on follow-up of reports of suspected Misconduct or Irregularities 
and (if and how) any references to be made to the Notifier; 

 register reports of suspected Misconduct or Irregularities in the Case Management System, in 
accordance with the Group Global Record Keeping Standard; 

 act as secretary to the Trusted Committee, including providing draft reports of findings and 
recommendations to the Trusted Committee.  
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4 Monitoring  

4.1 Monitoring programme  

With an effective whistleblowing programme, Rabobank is able to demonstrate an environment 

where Notifiers can safely file reports in the unhoped event of potential issues.  

 

Rabobank has a monitoring programme to periodically assess if key elements of this Policy have 

been embedded in the organisation. This process is embedded in the Risk & Control Framework. 

Through the analyses of key business performance and risk indicators Rabobank is able to identify 

potential compliance violations.  

4.2 Testing programme 

Rabobank has a testing program that focuses on a risk based, dynamic and independent process 

designed to report on the operating effectiveness of controls and adherence to this Policy. This 

testing programme tests risk-based the appropriateness of the control measures applied.   

 

The relevant control measure for this Policy is that each Rabobank entity must have an intervention 

and escalation mechanism. This includes that inappropriate behaviour of Rabobank's employees 

must be reported and be adequately followed-up in line with local applicable policies and 

procedures.  

 

Most Rabobank entities have this control centralized through a Speak Up button with involvement of 

Bureau Speak Up. In some countries local laws and regulations may require a different  intervention 

and escalation mechanism. Rabobank entities in these countries must test the control yearly.  

 

The soft control (stimulate openness to speak up) is part of the assessment ‘dealing with risks’ and 

applies to all Rabobank entities. 
 


