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Rabobank Group
Rabobank Group is an international financial services provider operating on the basis of 

cooperative principles. It offers retail banking, wholesale banking, private banking, leasing and 

real estate services. Rabobank, as a cooperative bank, focuses on treating customers fairly with 

respect to the provision of its services. Its ambition is to be the market leader in the Netherlands, 

and it focuses internationally on strengthening its leading position as food and agri bank. 

Rabobank Group is comprised in the Netherlands of autonomous local Rabobanks and the 

umbrella organisation, which is made up of Coöperatieve Centrale Raiffeisen-Boerenleenbank 

B.A. (Rabobank Nederland) and its subsidiaries and associates in and outside the Netherlands. 

Rabobank Group has around 55,100 FTEs and is active in 40 countries.

Rabobank Group in the first half of 2014
Rabobank Group’s net result for the first six months of 2014 amounted to EUR 1,080 million. 

The result was adversely affected in 2014 by the resolution levy, a non-recurring levy by the 

government for the banking sector in connection with the nationalisation of SNS Reaal. 

Excluding this levy, Rabobank Group’s result improved compared with the first half of 2013. 

Value adjustments remained high and totalled EUR 1,188 million, or 54 basis points of average 

lending. The return on equity was 6.2%. Higher repayments on residential mortgages 

contributed to a limited decrease of the private sector loan portfolio to EUR 433.2 billion. 

Amounts due to customers decreased by 1% to EUR 323.0 billion. Solvency remained strong, 

with a common equity tier 1 ratio of 12.6% and a capital ratio of 19.7%.

Domestic retail banking
Rabobank Group is a leading player in the Netherlands in the field of mortgages, savings and 

insurance. It is also an important financial services provider for the SME segment, the food and 

agri sector and the mid-corporate segment. The 123 autonomous local Rabobanks have 591 

branches and 2,352 ATMs, which means that Rabobank has the most finely meshed branch 

network and the highest number of ATMs of all banks in the Netherlands. They serve around 

6.7 (6.7) million retail customers and 800,000 (800,000) corporate customers in the Netherlands, 

offering a comprehensive range of financial services. In addition to the local Rabobanks, the 

domestic retail banking division includes Obvion and Roparco. The total employee base of the 

domestic retail banking division numbers approximately 25,200 FTEs.

Domestic retail banking in the first half of 2014
The net result of the domestic retail banking division fell by 45% to EUR 341 million in the first 

half year of 2014. Last year, the result benefited from the transition to a new pension scheme. 

This year, the result was moreover adversely affected by the resolution levy. Excluding these 

non-recurring effects, the result of the domestic retail banking division improved. Bad debt 

costs at 38 basis points of average lending remained at a high level, compared to the long-term 

average of 19 basis points. Many customers repaid part of their mortgage. As a result, the 

domestic loan portfolio decreased to EUR 298.8 billion and amounts due to customers fell by 

1% to EUR 214.0 billion.

The local Rabobanks are fully engaged in the change process Vision 2016, with a significant 

focus on the virtualisation of the services. Vision 2016 also entails a fall in the number of jobs; 

the internal employee base in domestic retail banking decreased by 1,807 FTEs.
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Wholesale banking and international retail banking
Wholesale banking and international retail banking serve the largest domestic companies. 

Internationally, Rabobank with its worldwide branch network focuses on a leading position in 

the food and agri sector, both in the industrial food and agri sector and in the field of financing 

farms. Businesses in the Netherlands with revenue of up to EUR 250 million are served mainly by 

the local Rabobanks, with support of regional teams of the Mid-Corporates Rabobank Nederland 

division. Wholesale, Rural & Retail has an international branch network with branches in 

29 countries. In addition, Rabobank has RaboDirect internet savings banks in Belgium, Germany, 

Ireland, Australia and New Zealand. The total employee base of the wholesale banking and 

international retail banking division numbers approximately 15,900 FTEs.

Wholesale banking and international retail banking in the first half of 2014
The net result of the wholesale banking and international retail banking division totalled 

EUR 389 million in the first half of 2014, a decrease of EUR 105 million compared with the same 

period of last year. This decrease was partly due to de-risking. Bad debt costs fell at both rural 

and retail banking and wholesale banking, to 35 basis points of average lending. The long-term 

average is 57 basis points. The lower gross result and the higher taxation led to a fall in net 

profit, however. Partly due to currency effects, the loan portfolio increased by EUR 2.1 billion to 

EUR 89.9 billion. The aggregate savings deposits at RaboDirect savings banks increased by 

EUR 0.6 billion to EUR 29.7 billion.

Leasing
De Lage Landen is responsible for the leasing operations of Rabobank Group. Vendor Finance, 

which operates throughout the world, supports manufacturers and distributors in selling 

products and services. Through international car lease subsidiary Athlon, De Lage Landen is 

active in ten European countries. In the Netherlands, De Lage Landen provides a broad package 

of lease products and trade and consumer finance products, the latter partly through online 

lender Freo. De Lage Landen has activities in 36 countries and a workforce of some 5,200 FTEs.

Leasing in the first half of 2014
Net profit of the segment leasing in the first half of 2014, at EUR 223 million, was slightly lower 

than in the same period of last year. The lease portfolio grew by 4% to EUR 31.3 billion and the 

share of food and agri in the lease portfolio was further increased to 32%. The Dutch lease 

portfolio totalled EUR 6.1 billion. The bad debt costs amounted to 47 basis points of average 

lending, 21 basis points below the long-term average. Partly due to tight risk management and 

the diversification of the lease portfolio across countries and sectors, bad debt costs fell by 

12 basis points compared to last year.
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Real estate
Rabo Real Estate Group is Rabobank Group’s real estate expertise centre. Rabo Real Estate 

Group comprises several divisions: Bouwfonds Property Development, MAB Development, 

which is in the process of being phased out, FGH Bank, Bouwfonds Investment Management 

and Fondsenbeheer Nederland. The core activities are respectively the development of complete 

residential areas, financing commercial real estate and providing real-estate-related products for 

investors. Rabo Real Estate Group has a workforce of around 1,500 FTEs. Rabo Real Estate Group 

is primarily active in the Netherlands, France and Germany.

Real estate in the first half of 2014
The real estate segment reported a loss of EUR 90 million, an improvement compared to the 

same period in 2013 when the loss amounted to EUR 189 million. The result was adversely 

affected by high value adjustments at real estate financier FGH Bank. The bad debt costs amounted 

to 391 basis points of average lending, compared to a long-term average of 53 basis points. 

The loan portfolio at real estate financier FGH Bank remained virtually stable at EUR 19.6 billion. 

The situation in the Dutch housing market improved. Bouwfonds Property Development sold 

2,562 properties, up 46% from the same period of last year. Assets managed by Bouwfonds 

Investment Management rose by EUR 0.1 billion to EUR 6.0 billion.
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