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This presentation (the “Presentation”) is prepared by Coöperatieve Rabobank U.A. (“Rabobank”) incorporated under the laws of the Netherlands. The liability of its members is excluded. Rabobank is among others regulated by De 
Nederlandsche Bank N.V. and by the Netherlands Authority for the Financial Markets, as well as the European Central Bank. This Presentation is solely for information purposes and on the basis of the acceptance of this disclaimer. Neither 
the Presentation nor any of its contents, in whole or in part, directly or indirectly, may be used for any other purpose without the prior written consent of Rabobank. This Presentation is only directed at Eligible Counterparties and 
Professional Clients, as defined in the Markets in Financial Instruments Directive 2014/65/EU (“MiFID”) (the “Recipient”). It is not directed at Retail Clients (as defined in MiFID). 

The content of this Presentation reflects prevailing market conditions and Rabobank’s judgment as on the date of this Presentation, all of which may be subject to change. The information and opinions contained in this Presentation have 
been compiled or arrived at from sources believed to be reliable, but no representation or warranty, express or implied is made as to their accuracy, completeness or correctness. The information contained in this Presentation is published 
for the assistance of the Recipient, but is not to be relied upon as authoritative or taken in substitution for the exercise of judgment by any Recipient nor will any information in this Presentation (including, but not limited to, Statistical 
Information (as defined below) and forward- looking statements) be subject to updating. Rabobank has further relied upon and assumed, without independent verification, the accuracy and completeness of all information made available to 
it. To the extent permitted by law, Rabobank excludes any liability howsoever arising from the contents of this Presentation or for the consequences of any actions taken in reliance on this Presentation or the content herein. Each Recipient 
is advised to seek independent professional advice as to the suitability of any products and to their tax, accounting, legal or regulatory implications. 

Members of the Rabobank Group trade on their own account and may from time to time hold or act as market makers in securities issued by a client, or may act as advisers, brokers or bankers to a client or any of its affiliates.

This Presentation contains certain tables and other statistical analyses (the "Statistical Information"). Numerous assumptions have been used in preparing the Statistical Information, which may or may not be reflected in this Presentation or 
be suitable for the circumstances of any particular Recipient. As such, no assurance can be given as to the Statistical Information's accuracy, appropriateness or completeness in any particular context, or as to whether the Statistical 
Information and/or the assumptions upon which they are based reflect present market conditions or future market performance. The Statistical Information should not be construed as either projections or predictions. 

This Presentation may include "forward-looking statements". Such statements contain the words "anticipate", "believe", “could”, “intend", "estimate", "expect", "will", "may", "project", "plan“, the negative of such terms and words of similar 
meaning. All statements included in this Presentation other than statements of historical facts, are forward-looking statements. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors 
that could cause actual results, performance or achievements to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are 
based on numerous assumptions regarding present and future business strategies and the relevant future business environment. The information and opinions contained in this Presentation are wholly indicative, for discussion purposes 
only and are subject to change without notice at any time. No rights may be derived from any potential offers, transactions, commercial ideas et cetera contained in this Presentation. This Presentation does not constitute an offer, 
commitment or invitation and does not constitute investment advice and is not intended for the use by persons as an offer of securities subject to the Netherlands Financial Supervision Act. This Presentation shall not form the basis of or be 
relied upon in connection with any contract or commitment whatsoever.

© Rabobank, Croeselaan 18, 3521 CB Utrecht, The Netherlands, www.rabobank.com/ir, Chamber of Commerce number 30046259.

Investing
Rabobank and the other parts of Rabobank Group that are designated as investment firms are registered as such with the Netherlands Authority for the Financial Markets. The aforementioned investment firms are licensed by the 
Netherlands Authority for the Financial Markets under the Financial Supervision Act. If you invest funds you have borrowed, you run the risk of incurring a debt as well as losing the invested amounts. 

This Presentation does not constitute an offering document. The information herein is an advertisement and does not comprise a prospectus for the purpose of EU Directive 2003/71/EC (as amended from time to time). The information 
herein has not been reviewed or approved by any rating agency, government entity, regulatory body or listing authority and does not constitute listing particulars in compliance with the regulations or rules of any stock exchange.

Nothing in this Presentation should be construed as legal, tax, accounting, regulatory or investment advice and the Recipient is advised to consult its own independent professional advisers in relation to investment in one of the products 
mentioned. The information contained herein does not purport to be complete and your decision to invest in one of the products mentioned should solely be based on the applicable prospectus or information memorandum including the 
risk factors, costs, terms and conditions and underlying values. The applicable prospectus or information memorandum is available with Rabobank or on www.rabobank.com/ir.

The value of your investment can fluctuate. Past performance offers no guarantee for future results. 
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http://www.rabobank.com/ir


Improvement of financial results
• Substantial increase in net profit: +32% to € 2.7bn in 2017
• Resilient net interest income despite low interest rate environment
• High releases and low additions to loan impairment allowances 

resulted in negative loan impairment charges
• Improved underlying performance

Strong capital ratios and optimised funding position
• Capital targets already met and well above regulatory requirements
• Total amount of wholesale funding down
• Further diversification of funding mix, adding covered bonds
• Manageable impact Basel IV and IFRS9 on CET1 ratio

2017: Solid foundations for next step in transition
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Update on strategy
• Continued positive trend in customer satisfaction
• Digital transformation well underway
• Balance sheet optimisation on track
• Further progress in rationalising the business

Investor Relations

Economic environment
• Ongoing broad-based economic recovery in the Netherlands
• Dutch housing market almost back to pre-crisis levels
• Solid global economic expansion amidst ongoing (geo)political 

uncertainties
• Continued low interest rate environment despite gradual winding 

down of extraordinary monetary policy
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A client centred cooperative bank with roots in F&A
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Growing a better world together

• Optimised balance sheet 

• Top performance

• First class execution 

• Deliver a socially relevant 
contribution

• Involved members and 
communities

• Inspired employees

• One-bank culture 

• 100% digital ease in 
everything we do

• Top client advice

• Growth through 
innovation

Banking for FoodBanking forThe Netherlands

Excellent 
client focus*

Meaningful
cooperation

Rock solid
bank*

Empowered 
employees

* For a further elaboration please refer to the next slides



March 2018

A+/Positive/A-1

Aa3/Stable/P-1

AA-/Stable/F1+

AA/Stable/R-1(high)

Rabobank at a glance
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8.6 million customers

Commanding market shares in the Netherlands

Investor Relations

Ratings remained at a high level in 2017

ESG ratings & rankings

Mortgages Savings Food and Agri

22% 34% 86%

86 out of 100 points 
Industry Leader

89 out of 100 points

Rabobank received
Prime status in 2017

2nd place in 
Tax Transparency Benchmark SME

39%

Worldwide
1.2 million international 
customers
389 foreign places of business

The Netherlands
7.3 million Dutch customers
102 local Rabobanks
446 offices
1.9 million members

https://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwifqab0g83YAhUE-qQKHZWpDWkQjRwIBw&url=https://twitter.com/vbdo&psig=AOvVaw0J09mks3bF-j1gEXslituO&ust=1515661055718572
https://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwifqab0g83YAhUE-qQKHZWpDWkQjRwIBw&url=https://twitter.com/vbdo&psig=AOvVaw0J09mks3bF-j1gEXslituO&ust=1515661055718572


Positive trend in customer satisfaction continued
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Domestic net promotor scores (NPS)
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Satisfied customers are our top priority
• Customer satisfaction improved in all business segments

Close proximity and excelling at key moments
• We want to be a top advisory bank, i.e. talking to clients about what’s 

relevant for them at key moments 
• We invest in local front office advisory roles to ensure our clients receive 

excellent and personalised service when needed
• We leverage our research and sector knowledge as well as our 

(inter)national network to the benefit of our clients

Moving towards excellent basic services
• Customer preferences are changing. We continuously improve our 

customer journeys through digital innovation 

24

59

19

55

11

51

Dec 14 Dec 15 Dec 16 Dec 17

NPS private banking customers

NPS retail customers

NPS business customers

Excellent 
client focus



4.6 stars
Customer satisfaction (iOS)

Accelerating our Digital Transformation in 2017
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We digitise our traditional services and channels
Client behaviour and expectations are changing and we are adapting accordingly
• Becoming a truly ‘mobile first’ digital bank for our Dutch customers

• Over 5.2mn online active customers and 3.5mn Rabo App users (+14% growth y-o-y)
• Growing engagement for key customer journeys 

• 80% of all savings accounts opened online
• 90% of all mortgage applications prepared by customers through their digital mortgage file

• Using new technologies to increase ease of use, such as login through Face ID

We develop innovative services for our customers
Fulfilling client needs based on customer journeys and on customer feedback
• Helping our customers to manage their financial affairs

• Tellow: the smart bookkeeping app for the self-employed
• Peaks: the micro investment app for spare change

• Experimenting with emerging technologies, e.g. Blockchain
• International SME trade solution We.Trade launched
• Successful pilot in Trade & Commodity Finance (grains) in Australia

• Exploring new business models, e.g. based on our knowledge about Digital Identity 
• Launch of digital identity services for corporates with Signicat
• Introduction of IBAN name-check

We support our customers in their innovation challenge
Using our network, knowledge and financing
• Founded several Food & Agri innovation programs: F&A Next, Terra and FoodBytes!
• Supported ~70 Start-up Hubs across the Netherlands 
• Launched Rabo Frontier Ventures, our €60mn Fin-, Food- and Agtech investment fund

Investor Relations

> 70 
Features in Rabo app

> 95mn
Monthly secured logins

Payment request
270,000 unique Rabobank users 

Open Banking 
3rd party accounts in app

1

2

3

Full mobile onboarding
Live since June 2017

2 cohorts
29 startups

3 continents, 10 events
and 170 startups 

Partner since 2005
~100 companies

IBAN-Name Check

15,000 customers
In first 2 months

200mn
Transactions checked

Excellent 
client focus



Rabobank’s balance sheet optimisation is on track

9Investor Relations

H1 2016 H2 2016 H1 2017 H2 2017

Issuance of
€550mn Green 
STORM 2017

Sale of remaining 
Robeco stake

Issuance of first 
€500mn Green 

Bond

€500mn 
mortgage 

portfolio sale

Sale of RNHB 
Hypotheekbank

Issuance of
€500mn Green 
STORM 2016

CRE mortgage 
portfolio sale

€1.1bn sale of 
Athlon Car Lease

Issuance of 
$1.5bn 10-year 

Tier 2 notes

Participation in 
TLTRO-II 

(2016 and 2017)

€1.0bn 
mortgage 

portfolio sale

Issuance of 
€1.25bn Perp AT1 
securities (coco)

Issuance of 
$500mn 12NC7 

Tier 2 notes

Issuance of 
€1.5bn Rabobank 

Certificates

Launch €25bn 
Covered Bond 

programme

€3.0bn Capital 
Relief transaction 

Sale of Van 
Lanschot stake*

Issuance of 
$500mn asset 

backed securities

€600mn 
mortgage 

portfolio sale

Sale of Roparco
Hypotheken

Sale of Orix
Group stake**

Funding 
diversification

Balance sheet 
flexibility

Balance sheet 
reduction

Strengthening 
capital base









Non-exhaustive selection of balance sheet initiatives

€1bn RMBS 
Purple STORM 

transaction

Sale of Bouwfonds
Germany 

Residential Funds

Sale of OTC stake 
and recapitalisation
of Berlage portfolio

Rock solid
bank

* Van Lanschot stake sold in two separate transactions (in October 2016 and in September 2017) ** Orix/Robeco will remain an important and trusted financial partner for Rabobank.



Rabobank continues to rationalise its business
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Number of staff (in FTEs, incl. external hires)
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Organisational changes support our strategy
• Flatter top management structure brings increased customer focus and 

required expertise to drive organisational transformation
• Focus on process redesign, including the centralisation of middle and 

back-office functions

Staff reduction
• Rabobank remains committed to the reduction target of 12,000 FTEs for 

the 2016-2020 period, although the pace slowed down in 2017 due to:
• temporary increase of staff as a result of handling ‘legacy files’ 
• temporary increase of staff in anticipation of centralising middle and 

back-office functions
• insourcing of IT activities and staff, which were previously 

outsourced (i.e. cost neutral)
• At FYE2017 ~500 redundant FTEs still in the resignation process

Rock solid
bank

1,255

5,191

53,912

Dec 14 Realised

52,013

Dec 15 Realised

45,567

Dec 16

1,757

Target

38,500

Planned

5,310

Dec 17

43,810

Realised

Athlon

6,446

1,899



Rabobank has met its 2020 capital targets
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Financial targets and realisation

Investor Relations

Achievements in 2017
• CET 1 and Total capital ratios improved as a result of:

• adding net profit to retained earnings 
• € 1.6bn issue proceeds Rabobank Certificates in January 2017
• decrease of RWA’s to € 198.3bn (-6%) 

• ROIC improved significantly; underlying ROIC (8.6%) above target

• C/I ratio more or less stable at 71%. Both the reported C/I ratio and 
underlying C/I ratio were adversely impacted by several non-recurring 
expenses

• Wholesale funding reduced to € 160bn from € 203bn in 2015

Rock solid
bank

Actuals 
Dec 2016

Actuals
Dec 2017

Ambition
2020

Capital

Fully loaded
CET1 ratio

13.5% 15.5% > 14%

Total capital ratio 25.0% 26.2% > 25%

Profitability

ROIC 5.2% 6.9% > 8%

C/I ratio incl. reg. 
levies

70.9% 71.3% 53%-54%

Underlying C/I ratio 
incl. reg. levies

64.8% 65.3% 53%-54%

Funding & 
Liquidity

Wholesale funding € 189bn € 160bn < € 150bn
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Considerable increase in net profit
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Profit & Loss account

Investor Relations

Main developments 
• Net profit increase driven by lower loan impairment charges, lower 

operating expenses and lower exceptional items
• Net interest income stable despite low interest rate environment and 

somewhat lower loan portfolio
• Net fee & commission income +5% in line with our ambitions
• Other results decreased due to the negative impact of fair value items in 

2017 and the sale of Athlon in 2016
• Operating expenses -6% (despite impact of RNA provision) due to 

reduced headcount and lower additions to provisions for future 
expenditures

Net profit (in € mn)

The 2016 figures are including Athlon and € 92mn of net fee & commission income has been reclassified as net 
interest income.

1,080
1,522

997
1,516

762
692

1,027

1,158

2015

2,214

2014

1,842

+32%

2017

2,674

2016

2,024

H1

H2

in € mn 2016 2017

Net interest income 8,835 8,843

Net fee & commission income 1,826 1,915

Other results 2,144 1,243

Total income 12,805 12,001

Operating expenses -8,594 -8,054

Regulatory levies -483 -505

Impairment equity stake in Achmea -700 0

Loan impairment charges -310 190

Operating profit before tax 2,718 3,632

Tax -694 -958

Net profit 2,024 2,674



Underlying performance improved markedly
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Exceptional items included in operating profit before tax
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Main developments 
• Underlying operating profit before tax improved on the back of the 

benign economic environment
• Improvement driven by higher underlying results posted by Domestic 

Retail Banking and Wholesale, Rural & Retail (WRR)

Underlying profit before tax (in € mn)

833

+12%

Operating profit before tax

Exceptional items

2017

4,465

3,632

2016

3,979

2,718

1,261

in € mn 2016 2017

Athlon 362 0

Fair value items 106 -313

Derivatives Framework -514 -51

Provision RNA 0 -310

Restructuring costs -515 -159

Impairment equity stake in Achmea -700 0

Total effect -1,261 -833



Stable underlying total income
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Total income (in € mn)
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Development of (underlying) income
• Total income (as reported) decreased to € 12.0bn due to the negative 

impact of fair value items and the sale of Athlon in 2016
• Underlying total income +1%
• Net interest income stable despite low interest rate environment and 

gradually declining loan portfolio
• Net fee & commission income +5%:

• DRB: higher fees across the board
• WRR: the Markets division’s activity levels normalised after a very 

strong 2016 with a high number of transactions
• Real Estate: high fee income BPD and Bouwfonds IM 

• Underlying other results +3% due to an outperformance of financial 
markets results generated by our Markets division and higher results on 
(the sale of) our investments in other financial institutions

8,835 

1,826 

8,843 

1,516 

1,915 

1,556

12,31412,177

2017
-313

2016

628

-6.3%

2017

12,001

2016

12,805

2015

13,014

2014

12,889

Net interest income

Net fee and commission income

Other results excl. Exceptional items

Exceptional items



Resilient net interest income
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Net interest income (in € mn) and Net interest margin 
(in % of average balance sheet total)*
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Main developments 
• Net interest income (NII) stable despite a somewhat lower loan 

portfolio, reflecting Rabobank’s strong lending franchise 
• NIM mainly improved due to the lower balance sheet total*
• Low and negative interest rate environment affects NII: 

• cost of prudently managing the group’s sizeable liquidity buffer
• low margins on payment account balances
• continued high level of early repayments on mortgage loans

• Those effects were counterbalanced by robust margins from repricing 
effects and new business

• Domestic Retail Banking: NII slightly down
• SME lending: better aligning margin requirements with the 

underlying risk profile had a positive impact
• mortgage lending: margins on new loans remained stable and above 

portfolio average; total mortgage portfolio decreased by € 2.8bn
• WRR: NII stable with resilient underlying commercial margins 
• Leasing: NII up on the back of growth of the financial lease portfolio
• Real Estate: NII down due to a reduction of the loan portfolio 

NIM 12m-rolling average

1.29%
1.35% 1.33%

1.30%

1.39%

1.22%

* Balance sheet total fluctuates during the year due to fair value items (such as derivatives) and the size of 
the liquidity buffer. The figures up to and including 2016 are inclusive of Athlon.

9,171 9,095 9,118 9,139 8,835 8,843

2012 20172016201520142013



Staff costs trending down as a result of restructuring 
programme
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Operating expenses (in € mn)
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Development of (underlying) expenses
• Operating expenses (as reported) declined by 6%
• Staff costs on a downward trend in line with headcount reduction 
• Underlying total operating expenses increased mainly due to:

• 2016: positive impact due to releases of provisions for employee 
benefits and legal issues at WRR

• 2017: negative impact due to higher costs pension guarantee and 
project expenses related to regulatory compliance

4,579 4,472

2,826 3,062

5201,189

7,5347,405

2016 2017

8,054
8,5948,1458,055

2014 2015 2016

-6%

2017

Staff costs

Other Opex

Exceptional items

2016 2017

C/I ratio 70.9% 71.3%

Underlying C/I ratio 64.8% 65.3%

Development cost/income ratio incl. regulatory levies



-190

1,033

310

-500

-5 bps24 bps

-116

85

526

255

343

95

-259

90 94 106

20172016

-75

32

2015

7 bps

Domestic Retail

Other

Real Estate

Leasing

WRR

Asset quality further improved: all time low loan impairment 
charges
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Loan impairment charges (LIC) 
(in € mn and in bps of average lending)

Investor Relations

All segments benefit from benign economic environment
• LIC on a steep downward trend and turning negative as the release of 

previously taken provisions exceeded new additions to the loan 
impairment allowance

• LIC at -5 bps of average lending (10-year average LIC: 34 bps)
• Limited or even negative LIC in all business segments:

• DRB: benefited from economic tail wind with -9 bps LIC; residential 
mortgage portfolio continued to perform well with LIC at 0 bps

• WRR: due to the overall improving economic environment LIC 
halved compared to FY2016 and decreased to only 9 bps

• Leasing: LIC moderate at 36 bps and impacted by hurricanes in the 
US

• Real Estate: substantial releases, low level of new impairments and 
very limited additions



Non performing loans on a downward trend
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NPL development
(in € mn and in % of total loans & advances)

Investor Relations

Non performing loans (NPL)
• NPL stack affected by: 

• Conservative write-off policy 
• Helping clients with ample prospects getting through tough times

• NPL and NPL ratio determined by applying full EBA definition, i.e. also 
including credit exposures beyond private sector lending. Impact on 
FYE2016 figures: NPL level +€ 343mn and NPL ratio improving to 3.4% 
from 4.4% 

• Overall asset quality is improving, evidenced by negative LIC and 
decreasing level of loan impairment allowances (down by € 2.1bn in 
2017) 

• Favourable portfolio developments resulted in lower NPL, partially 
offset by a more prudent and strict application of non-performing 
criteria for well collateralised exposures, leading to an upward NPL 
adjustment in 2017

• NPL of non-core CRE portfolios are above average; excluding these 
portfolios the NPL ratio would be 2.9% at FYE2017

• Due to higher write-offs, more NPL with relatively low impairment 
allowances and appreciation of collateral values the FYE2017 coverage 
ratio decreased to 30.0% from 40.0%

3.6% 3.4%

558

21,397

18,530

343

Dec 15

19,763

Dec 14 Dec 17

18,315

net portfolio 
development

Dec 16

18,873

4.3%

Impact applying full EBA definition

4.6% 4.4%4.9%

x.x% Former definition NPL ratio

EBA definition NPL ratiox.x%

Dec 17

18,315

DRB

WRR

Real Estate

Leasing

3.5%

€ 0.5bn

€ 1.5bn

€ 6.3bn

€ 10.0bn



Loan portfolio in local currency more or less stable
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Composition of private sector loan portfolio (in € bn)
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Main developments 
• Decline in loan portfolio driven by ~€ 11bn FX effects
• Domestic residential mortgages portfolio slightly down as new 

production was more than offset by continued elevated level of early 
repayments and some mortgage sale transactions

• Domestic CRE lending* further down in line with strategy
• WRR: modest underlying growth, mainly in Rural. Portfolio down due to 

~€ 9bn FX effects
• Leasing: steady underlying growth. Leasing loan portfolio down due to 

~€ 2bn FX effects
• 73% of private sector loan portfolio outstanding in the Netherlands
• 48% of loan exposure to private individuals, 28% to trade, industry & 

services and 24% to F&A

202 196 193

28 24 23

28 28 27

44 44 42

61 65 62

38 40
37

26 28
27

-3%

Domestic Retail mortgages

WRR Wholesale (excl. CRE)

Dec 17

Domestic CRE *

Domestic Retail F&A

Domestic Retail other SMEs

411

WRR Rural & Retail

Leasing

Dec 16

425

Dec 15

426

For a like-for-like comparison all comparative figures have been restated to reflect several intercompany 
transfers of portfolios.

* This includes the aggregate exposure of the Domestic Retail Banking, WRR and Real Estate business 
segments to CRE. 



Steadily improving Loan-to-deposit ratio
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Deposits from customers and private sector lending (in € bn)
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Main developments
• Deposits from customers: 

• Domestic Retail Banking: +€ 6bn despite high early repayments on 
mortgage loans

• Other entities: deposits were down mainly as a result of FX effects 
and RaboDirect Ireland no longer accepted deposits from SME clients

• Loan-to-deposit (LtD) ratio further improved 
• Due to the narrowing funding gap and lower balance sheet total, 

wholesale funding could be reduced by € 29bn to € 160bn

1.26 LtD ratio1.22

212 223 229

31 31 28

94 93 83

411425426

348

RaboDirect

Domestic Retail 
Banking

WRR and Other

341338

Dec 15 Dec 16 Dec 17

1.20

Deposits from customersLending



CET1 position provides strong basis for regulatory 
developments
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CET1 development*
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Main developments
• The fully loaded CET1 ratio of 15.5% provides a strong basis in 

anticipation of regulatory developments
• The issuance of € 1.5bn Rabobank Certificates added 0.8%-points to the 

CET1 ratio
• € 1.5bn of profits added to retained earnings 
• Other: RWA decrease and FX effects
• Manageable IFRS9 and expected Basel IV impact on the CET1 position

Targets and regulatory requirements
• Rabobank’s 2018 CET1 requirement is 10.375%. In 2019 the fully loaded 

CET1 requirement and MDA trigger are expected to increase to 11.75% 
due to the phasing in of the CCB and SRB

• Rabobank is committed to a CET1 ratio of >14% and an AT1 layer of 
~2%, subject to changing regulatory requirements

• The FYE2017 buffer to 2018 SREP requirements is 5.1%-points and to 
the fully phased in requirements (2019) 3.75%-points (€ 7.4bn) 

• Rabobank’s distributable items amounted to € 25.4bn at FYE2017

13.5%
15.5%

0.8%
0.8% 0.4%

2016 Rabobank
Certificates

Issuance

Profit
minus

distributions

Other 2017

CET1 development*

11.8% 12.0%

13.5%

15.5%

2014 2015 2016 2017

* On a fully loaded basis



Rabobank well on track to meet MREL requirements
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Capital structure* (in % of RWA) 
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13.6% 13.5% 14.0%
15.8%

14.0%

2.4% 2.9%
3.6%

3.0%

~2%

5.3%
6.8%

7.4%
7.4%

2014 2015 2016 2017 Capital
Strategy 2020

Tier 2

AT1 

CET1 

MREL 
eligible
capital**

* On a transitional basis.
** Qualifying capital instrument plus non-qualifying grandfathered AT1’s and amortised Tier 2’s > 1 yr.

26.2%
>25%

21.3%

23.2%21.5%

24.0%

25.4%
25.0%

26.8%

Highlights
• With a Total capital ratio of 26.2% and MREL eligible capital of 26.8%, 

Rabobank is well on track to meet future MREL requirements. More 
clarity on MREL requirements is expected in the course of 2018

• Once the EC creditor hierarchy proposal is adopted and implemented 
in the Netherlands, Rabobank will further optimise its buffer with 
Non-Preferred Senior (NPS)

Non-Preferred Senior in the Netherlands
• The Dutch Ministry of Finance is working on the implementation of 

NPS under Dutch law. Final adoption of the law is expected in the 
course of 2018

• It is expected that the Dutch statutory framework will be equivalent to 
other European solutions and in line with EU proposals



Funding strategy: optimisation and diversification
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Funding strategy: global market approach
• Diversified wholesale funding mix achieved by using different markets, 

maturities, currencies and products
• Strategic considerations are key in Rabobank’s global funding markets’ 

activity
• Continued commitment towards strategic and liquid benchmark curve

• Covered Bonds as integrated part of the funding strategy
• Aim to build out a benchmark curve
• Rabobank plans to be active with 1 or 2 benchmark issuances p.a.

Product base further diversified (in € bn)

Investor Relations

Funding target
• Rabobank‘s funding target for 2018 has been set at € 10-12bn, subject to 

balance sheet development
• An amount of € 21bn of senior preferred debt will mature in 2018 and 

the trend of remaining a net negative issuer continues
• Optimisation of the wholesale funding base is a key pillar of Rabo’s

strategy

Rabobank from net positive to net negative issuer (in € bn)

** Assuming € 10bn target funding programme in 2018
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Dutch economy in full bloom
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Key figures Dutch economy (June 2018) 

Investor Relations

Key figures Dutch economy
• Population 17mn
• GDP € 733bn
• GDP per capita 5th in the EU, 13th in the world
• Household savings deposits € 365bn
• Pension funds assets € 1,417bn
• Household gross mortgage debt € 671bn

Economic Outlook
• The Dutch economy has recovered fully from the financial crisis
• Unemployment rate is rapidly declining
• Private consumption rises because of higher disposable income, high 

consumer confidence and a booming housing market
• Record growth of the number of housing market transactions in 2017
• Inflation will increase further in 2018 and 2019, in part due to procyclical

economic policy
• Geopolitical risk weighs on growth

Year-on-year change (%) Actual 2017
Forecast 

2018
Forecast 

2019

Gross Domestic Product 3.2 2.8 2.1

Private consumption 1.9 3.2 2.9

Government spending 1.5 3.6 2.4

Private investment 6.5 5.0 4.0

Exports 6.1 4.2 3.6

Imports 5.4 5.6 4.6

Inflation (%) 1.3 1.6 2.4

Unemployment (% labour force) 4.8 3.9 3.6

Government budget (% GDP) 1.1 0.6 0.7

Government debt (% GDP) 56.0 52.2 48.8



Dutch housing market benefits from favourable market 
conditions
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House price index and number of transactions

Investor Relations

• House Price Index: 102.9 (Q4 2017) compared to 105.5 (peak in June 2008) 
• Sales grew by 12.6% in 2017 compared to 2016. In 2017 a record number of 

~242,000 existing homes were sold. In 2018 this number is expected to increase to 
250,000

• Prices rose by 7.6% in 2017 (5.0% in 2016) and are expected to rise by 8% in 2018 
and 7% in 2019 

• Owner occupation rate is 56%, which is comparable to surrounding EU countries
• Although house prices increase and lending criteria have become stricter, houses 

remain relatively affordable, mainly due to the low interest rates. Nevertheless, 
affordability (measured as net housing costs as share of net disposable income) is 
worsening for first-time buyers. This is due to the strong price increases

• Strong underlying fundamentals Dutch housing and mortgage market: 
• Increasing number of households
• Housing shortage, also visible in the non-regulated rental segment where rent 

levels are rising quickly 
• Limited land available for housing and limited new production
• Favourable tax regime: interest paid on mortgage loans, taken out for owner-

occupied houses, is income tax deductible. This has induced borrowers to take 
out high mortgage loans

• Strict mandatory underwriting criteria and strong legal system mitigate credit 
risks 

• Interest rates are very low 
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National Mortgage Guarantee contributes to the strength of the 
Dutch mortgage market
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About the fund
• Offers protection to both lender and borrower in the event the borrower is left with residual debt
• Benefits from a back-stop government guarantee
• Triple A rated by Fitch and Moody’s
• Underwriting criteria:

• Maximum house price € 265.000 and maximum LTV 100% 
• Affordability criteria (max. ratio of loan expenses-to-income) are comparable to the criteria for non-NHG loans (as defined in Dutch law)

Specifically for borrowers
• Residual debt will in principle be forgiven 
• Lower interest rate
• Borrowers pay a one-off guarantee fee of 1% of the mortgage loan

Specifically for mortgage lenders
• Due to the credit cover by the fund, capital requirements are lower
• Extensive cover: not only residual debt, but also interest arrears and disposal costs
• For mortgage loans originated after 1 Jan 2014 the lender will participate for 10% in any loss claims made under the 

NHG Guarantee
• 20.0% of Rabobank’s mortgage portfolio benefits from National Mortgage Guarantee (NHG)

Investor Relations



NL Rest of Europe Rest of world

Ratings remained at a high level in 2017
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Dec 2015 Dec 2016 March 2018

A+/Stable/A-1 A+/Stable/A-1 A+/Positive/A-1

Aa2/Stable/P-1 Aa2/Negative/P-1 Aa3/Stable/P-1

AA-/Stable/F1+ AA-/Stable/F1+ AA-/Stable/F1+

AA/Stable/R-1(high) AA/Stable/R-1(high) AA/Stable/R-1(high)

Investor Relations

AA/Aa2

BB/Ba2

A-/A3

Source: Rabobank analysis. 
Graph based on the average rating score assigned by Fitch, Moody’s and S&P (March 2018) of the world’s 60 largest commercial banks (the Banker, July 2017), plus major Dutch banks.

Rock solid
bank



Our contribution to the UN Sustainable Development 
Goals 

30

• Our mission ‘feeding the world sustainably and promoting welfare and well-being in NL’ fits natural with the 
UN Sustainable Development Goals (UN SDG’s)

• We integrate sustainability into our day-to-day work by providing financial solutions, advice and 
connecting clients (helping them to make a positive impact on society)

What we do - some 2017 examples
• Total sustainable financing: € 18.9bn (SDG 12)
• Total sustainable assets under management: € 6.5bn (SDG 12)
• Sustainable transactions supervised by Rabobank: € 6.2bn (SDG 12)
• Rabobank has € 98bn (lending) exposure in the global food supply (SDG 2)
• Total investments in renewable energy generation: € 3.4bn (SDG 7)
• We invested € 69.1mn in social initiatives on a not-for-profit basis (SDG 11)
• Rabobank has allocated the full proceeds of its € 500mn Green Bond offering to 12 new 

wind and solar energy projects (SDG 7)
• Rabobank launched a USD 1bn facility with UN Environment for clients to stimulate 

forest protection and sustainable agriculture (SDG 15)
• It is our policy to not fund the extraction of coal or coal fired power plants, gas extraction

under the Wadden Sea in the Netherlands and the exploration and production of shale gas 
and other non-conventional fossil natural resources (SDG 13)

• The sustainability performance of our larger corporate clients is recorded in a ‘client photo’ 
(frontrunners are financially being stimulated. Financing of prospects in the lowest category is not approved) (SDG 8)

• 32 Dutch businesses participated in the Rabobank Circular Economy Challenge; a regional initiative to help entrepreneurs 
develop into circular entrepreneurs (SDG 12)

Investor Relations

Meaningful
cooperation



Promote and stimulate a more 
stable and resilient food market
• Provide access to finance and 

markets
• Improve succession 

management
• Greater transparency and fair 

prices

Balance the nutritional value of our 
diets, available for everyone
• Increase the transfer of 

knowledge
• Support start-ups who develop 

healthy products
• Connecting expertise F&A with 

health care

Restoring soil resilience of the 
current arable land around the 
world as a prerequisite to produce 
more food with less impact on the 
environment
• Towards 2050 together with 

clients and partners increase 
production of food with 60%, 
with 50% less impact on the 
environment

• Partnership with UN 
Environment;
US$ 1bn facility for projects 

Reduce food waste and loss 
throughout the entire food value 
chain
• Investing in solutions to reduce 

waste brings both economic 
and environmental benefits

• Rabobank as a coordinator and 
driver for stimulating 
innovations and improvements 
such as replanting, logistics and 
storage

Food 
Bytes

Stability Nutrition EarthWaste

Growing a better world together: banking for food

31

Contributing to solving the world’s sustainable food challenge 

Investor Relations

Milk 
flex 

fund

Succession 
and water

Dairy 
support

Partnership 
Banks

Arise

Global Farmers 
Master Class

Crop-
Livestock
-rotation

Meaningful
cooperation
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Rabobank posted considerable higher net profit in 2017
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in € mn 2016 2017 Change 2017 vs 2016

Net interest income 8,835 8,843 +0%

Net fee and commission income 1,826 1,915 +5%

Other results 2,144 1,243 -42%

Total income 12,805 12,001 -6%

Total operating expenses 8,594 8,054 -6%

Gross result 4,211 3,947 -6%

Loan impairment charges 310 -190

Regulatory levies 483 505 +5%

Impairment losses on goodwill and investments in associates 700 0

Operating profit before taxation 2,718 3,632 +34%

Income tax 694 958 +38%

Net profit 2,024 2,674 +32%

ROIC 5.2% 6.9% +1.7%-pnt

Cost/income ratio (incl. regulatory levies) 70.9% 71.3% +0.4%-pnt

Loan impairment charges 7 bps -5bps -12 bps

Investor Relations

2016 figures are including Athlon.



Underlying performance by business segment (I) 

34

(in € mn) 

Investor Relations

Main developments Domestic Retail Banking
• Total income: -1% as contraction of loan book and lower margins on 

payment account balances were largely compensated by loan repricing 
and increase in net fee & commission income

• Lower operating expenses, partly as a result of reduced staff levels
• Loan impairment charges: -€ 259mn (-9bps); zero LIC’s for mortgages
• Slight reduction of loan portfolio due to continued elevated level of 

mortgage repayments; customer deposits increased by € 6bn

Main developments Wholesale, Rural & Retail
• Improvement driven by lower loan impairment charges
• Commercial margins stabilised; net fee & commission income did not 

match the high 2016 level; other results of the Markets division 
increased sharply

• Excluding the RNA provision operating expenses were slightly lower 
than the 2016 level, which benefited from releasing a provision for legal 
issues 

• Loan impairment charges: -63% to € 95mn, which is 9 bps of the 
average loan portfolio and well below the long-term average

• Excluding FX effects, loan portfolio saw modest growth

839

2,554

1,715Operating profit before tax

2017

Exceptional items

2,834

2,731

103

2016

+11%

Domestic Retail Banking 
(DRB)

1,135 1,015

308

1,323

+15%

Operating profit before tax

Exceptional items

20172016

1,149
14

Wholesale, Rural & Retail 
(WRR)



Underlying performance by business segment (II) 

35Investor Relations

Main developments Leasing
• Full focus on vendor finance: Athlon was sold in December 2016 and 

Financial Solutions transferred to Domestic Retail Banking in 2017 
• Underlying total income increased, excluding an impairment due to a 

portfolio optimisation
• Higher operating expenses due to business growth, as well as 

finalisation of sale of Athlon and transfer of Financial Solutions to 
Rabobank

• Loan impairment charges increased by 13% to € 1o6mn, but well below 
long-term average

• Modest growth financial lease portfolio in local currency

Main developments Real Estate
• Includes FGH Bank (non-core portfolio; core assets transferred to DRB 

and WRR), area developer BPD and investment management subsidiary 
Bouwfonds IM

• BPD benefited from favourable development in Dutch housing market
• Bouwfonds IM earned high fee income from restructuring managed 

funds and realised gains on the sale of their share in several funds
• Lower average loan portfolio contributed to lower NII
• Loan impairment charges further decreased to -€ 116mn from -€ 75mn

827

420

-352

-12%

Exceptional items

2017

419

-1

2016

475

Operating profit before tax

Leasing

270
366

2017

+39%

Operating profit before tax

Exceptional items
285
15

29
395

2016

Real Estate

(in € mn) 
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Total assets down due to currency and interest rate movements 
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in € bn Dec 2016 Dec 2017

Assets Loans (incl. public sector) 452.8 432.6

Cash 84.4 66.9

Banks 25.4 27.3

Securities 38.5 31.6

Derivatives 42.4 25.5

Other 19.1 19.1

Total Assets 662.6 603.0

Equity & liabilities Equity 40.5 39.6

Deposits from customers 347.7 340.7

Long-term issued debt 143.1 122.7

Short-term issued debt 45.8 37.7

Banks 22.0 18.9

Derivatives 48.0 28.1

Other 15.5 15.3

Total equity & liabilities 662.6 603.0

Encumbered assets According to EBA guidelines 9% 10%

Investor Relations



Diversified loan portfolio with focus on the Netherlands
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Group private sector loan portfolio by business segments

Investor Relations

Group private sector loan portfolio € 411.0bn

in € bn Dec 2016 Dec 2017 change

Group total 424.6 411.0 -3%

• Domestic Retail Banking 285.2 280.0 -2%

• WRR 108.6 101.5 -7%

- Domestic Wholesale 17.2 17.1 -1%

- International Wholesale 51.3 47.4 -8%

- International Rural & Retail 39.6 36.9 -7%

• Leasing 27.6 27.2 -1%

- Domestic 1.0 1.2 +20%

- International 26.6 26.0 -2%

• Real Estate 2.7 1.8 -33%

• Other 0.5 0.5 0%

Dec 2016 figures restated to reflect several intercompany transfers of portfolios.

Domestic CRE*
6%

Domestic Retail 
mortgages

47%

Domestic Retail 
F&A
6%

Domestic Retail 
other SMEs

10%

WRR (excl. 
domestic CRE)

24%

Leasing
7%

* This includes the aggregate exposure of the Domestic Retail Banking, WRR and Real Estate 
business segments to CRE. 



Rabobank largest financier of the Dutch economy
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Domestic lending by client category

Investor Relations

Domestic private sector portfolio € 300.7bn
(73% of Group loan portfolio)

in € bn Dec 2016 Dec 2017 change

Total Domestic lending 307.1 300.7 -2%

• Mortgages 195.9 193.1 -1%

• Food & agri retail 28.2 27.0 -4%

• Commercial real estate* 23.8 22.9 -4%

• Other SMEs 43.9 42.3 -4%

• Wholesale (excl. CRE) 13.8 13.9 +1%

• Leasing** 1.0 1.2 +20%

• Other 0.5 0.5 0%

* This includes the aggregate exposure of the Domestic Retail Banking, WRR and Real Estate 
business segments to CRE. 

** Dec 2016 figures restated to reflect transfer of Financial Solutions to Domestic Retail Banking.

Mortgages
64%

Food & agri retail
9%

CRE *
8%

Other SMEs
14%

Wholesale (excl. CRE)
5%

Leasing
0%



Well diversified international loan portfolio
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International private sector loan portfolio
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International private sector portfolio € 110.3bn 
(27% of Group loan portfolio)

• International loan portfolio WRR: € 84.3bn
• Wholesale (€ 47.4bn) is 56% of total
• Rural & Retail (€ 36.9bn) is 44% of total

• Focus on food & agri business: F&A lending € 60.9bn (or 60%) of total 
WRR loan portfolio

• International loan portfolio Leasing (financial leases): € 26.0bn
• Share of food & agri business in total lease portfolio: 38%

Rural & Retail
33%

Wholesale
43%

Leasing
24%

Breakdown of loan portfolio figures based on country of residence.

in € bn Wholesale
Rural & 
Retail

TOTAL

Total International portfolio 110.3

• WRR 47.4 36.9 84.3

− Europe excl. the 
Netherlands

14.1 1.1 15.2

− North America 15.2 15.4 30.6

− South America 7.3 3.7 11.0

− Australia & New Zealand 3.2 16.4 19.6

− Asia 7.3 0.3 7.6

− Africa 0.3 - 0.3

• Leasing 26.0



Loan quality further improved
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NPL and allowances
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Loans & advances, NPL and allowances

Real Estate 
(non-core)

0.4%

Leasing 5%

WRR 40%

54%

61.0%

1.6%

3.0%

3.5%

34%

25%

37%

55%

In % of total loans & 
advances

Total: 100%

NPL in % of loans & 
advances

Total: 3.5%

Allowance in % of NPL

Total: 30%

Domestic Retail 
Banking

in € mn Dec 2017
% of loans & 

advances
Non-performing loans (NPL) Domestic Retail Banking 10,036 3.5%

WRR 6,329 3.0%

Leasing 450 1.6%

Real Estate 1,500 61.0%

Total Rabobank 18,315 3.5%

Dec 2016

Total Rabobank 18,873 3.4%

Dec 2017 % of NPL

Allowances Domestic Retail Banking 2,544 25%

WRR 2,148 34%

Leasing 247 55%

Real Estate 548 37%

Total Rabobank 5,486 30%

Dec 2016

Total Rabobank 7,542 40%



Consistently strong performing domestic residential mortgage 
portfolio (I)
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in € mn Dec 2016 Dec 2017 Change Dec 16 – Dec 17

Loans 195,909 193,110 -1%

Non-performing loans 1,526 1,112 -27%

− in % of loans 0.78% 0.58% -0.2%-pnt

Allowance 227 169 -26%

− in % of non-performing loans 15% 15% 0%-pnt

2016 2017 Change 2016 –2017

Loan impairment charges 9 0 -100%

In basis points 0.5 bps 0.0 bps -0.5 bps

Investor Relations



100% 0.31% 0.14% 0.02%
Number of 

mortgage clients
1.1 million

>90 days past due in recovery procedure auction sales

Consistently strong performing domestic residential mortgage 
portfolio (II)
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Portfolio distribution by type of mortgage

Contractual fixed interest rate period mortgage portfolio

Investor Relations

• Negligible loan impairment charges 
• Average loan-to-value ratio: 69% 
• National Mortgage Guarantee (NHG): 20.0% of mortgage portfolio
• 95% of portfolio has (predominantly long-term) fixed interest rates
• Number of delinquencies and foreclosures remains very low
• Banks are in a preferential position to enforce the liquidation of 

collateral
• Bank has full recourse to the borrower
• Share of interest only will decline due to prevailing tax regime

Delinquencies, recovery procedure and auction sales in 2017 
in % of total number of domestic mortgages

>10 years
31%

6-10 years
51%

4-5 years
10%

2-3 years
2%

fixed <1yr
1%

variable
5%

Interest only
22%

Partial interest 
only
29%

Redeeming
17%

Savings
24%

Other 
8%



Loan-to-value mortgage portfolio
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LTV domestic residential mortgage portfolio 

Investor Relations

Loan-to-value (LTV) is not the sole determinant of loan 
quality
• Average LTV portfolio Dec. 2017: 69%
• Prudent underwriting standards, including a Loan expenses-to-income 

ratio, and active risk monitoring are the most important factors 
determining the risks in Rabobank’s mortgage portfolio

• LTV figures do not take into account: 
• free savings accounts of the borrower
• securities and other assets of the borrower

• To cover premature death risk, the majority of clients have taken out a 
life insurance, pledged to the bank

• Some clients have taken out an insurance to cover unemployment risk
• An LTV>100% does not mean that the loan in question is non-

performing. As long as the borrower is able to meet debt service, the 
collateral value is less of an issue

Loan-to-value* NHG Guaranteed Other Total

0%-50% 2.4% 24.3% 26.7%

50%-60% 1.5% 10.0% 11.5%

60%-70% 2.2% 10.2% 12.4%

70%-80% 3.3% 9.9% 13.2%

80%-90% 4.3% 9.9% 14.2%

90%-100% 3.7% 7.1% 10.8%

100%-110% 1.7% 4.0% 5.7%

110%-120% 0.5% 1.8% 2.3%

>120% 0.4% 2.8% 3.2%

20.0% 80.0% 100.0%

Valuation of collateral based on price data provided by Calcasa, which are more granular than the data 
previously provided by the Central Statistical Office. 



Well diversified business lending
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Group F&A portfolio € 97.8bn

Group non-F&A portfolio € 115.2bn
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Well diversified business lending
• Subsectors
• Geography
• Links in the food supply chain

F&A portfolio
• € 97.8bn (-4%), 24% of total Group loan portfolio, of which:

• Domestic retail SMEs: € 27.0bn 
• WRR: € 61.0bn 
• Leasing: € 9.8bn 

• Domestic primary F&A market share around 86% 

Non-F&A portfolio
• € 115.2bn (-5%), 28% of total Group loan portfolio, of which:

• Domestic retail SMEs: € 57.7bn 
• WRR: € 38.4bn
• Leasing: € 17.4bn 
• Other € 1.7bn

• Mainly SME lending

Animal protein
16%

Grains & oilseeds
19%

Dairy
23%

Fruit & veg
10%

Farm inputs
9%

Food retail & 
foodservice

5%

Beverages
3%

Sugar
3%

Flowers
2%

Various crops
1%

Other
9%

Lessors of real 
estate

13%
Finance & 

insurance (except 
banks)

11%

Trade
10%Professional, 

scientific and 
technical services

8%
Manufacturing

8%

Activities related to 
real estate

8%

Transport and 
warehousing

6%

Health care
5%

Construction
4%

Retail non-food
4% Other

23%



Commercial real estate: lower exposure, improving credit 
quality
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Breakdown of domestic commercial real estate loan 
portfolio

Domestic commercial real estate lending

Investor Relations

Main developments
• CRE exposure continuously being actively managed down 

(2017: -4%; 2016: -15%)
• Declining levels of NPL, allowances and negative LIC indicate further 

improvement of credit quality
• LTV of domestic lessors of real estate (i.e. buy-to-let) loan portfolio 

further improved to 71% (73%) 
• Core clients and expertise of FGH Bank have been integrated into Rabo 

Real Estate Finance, the newly established centre of expertise for CRE 
• € 8.1bn of CRE exposure that fits Rabobank’s strategy transferred to 

Domestic Retail Banking and WRR in 2017
• Non-core CRE exposure left within FGH Bank will be run-off

Offices & mixed 
use

26%

Residential
22%Retail outlets

17%

Industrial
13%

Land
4%

Other 
18%

CRE financing includes the aggregate exposure of the Domestic Retail Banking, WRR and Real Estate business segments to CRE. 
The figures only report specific loan impairment charges and loan impairment allowances.

in € mn Net loan portfolio Gross non-performing loans Allowance LIC Write-offs

Dec 2017 Dec 2017 Dec 2017 2017 2017

Domestic Lessors of real estate 21,706 3,237 906 -188 227

Domestic Property development 1,145 403 185 -65 42

Total Domestic 22,851 3,640 1,090 -252 269

Dec 2016 Dec 2016 Dec 2016 2016 2016

Total Domestic 23,750 4,625 1,482 -28 375
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2018 SREP requirement (in %) 
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10.375% CET1 requirement in 2018
• Rabobank 2018 CET1 requirement is built up as follows:

• 4.5% Pillar 1 (P1)
• 1.75% Pillar 2 Requirement (P2R)
• 1.875% Capital Conservation Buffer (CCB)
• 2.25% Systemic Risk Buffer (SRB)

• In 2019 the fully loaded CET1 requirement and MDA trigger is expected 
to be at 11.75% due to the phasing in of the CCB and SRB

• The undisclosed Pillar 2 Guidance (P2G) is not directly binding and not 
relevant for the MDA trigger

Targets
• Rabobank is committed to its >14% CET1 target 
• Current (fully loaded) CET1 ratio of 15.5% implies a buffer of 

5.1%-points (€ 10.1bn) over 2018 minimum CET1 requirements

Strong capital buffer over SREP requirements

4.5% 4.5%

15.5%

2018
requirement

Expected fully
phased in

requirement
2019

Rabobank CET1
ratio 2017

Rabobank
target 2020

11.75%

10.375%

2.25%
3%

2.5%
1.875%

1.75%1.75%

>14%

P1

CCB

SRB

P2R



CET1 position provides strong basis for regulatory 
developments
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CET1 development*
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Main developments
• The fully loaded CET1 ratio of 15.5% provides a strong basis in 

anticipation of regulatory developments
• The issuance of € 1.5bn Rabobank Certificates added 0.8%-points to the 

CET1 ratio
• € 1.5bn of profits added to retained earnings 
• Other: RWA decrease and FX effects
• Manageable IFRS9 and expected Basel IV impact on the CET1 position

Targets and regulatory requirements
• Rabobank’s 2018 CET1 requirement is 10.375%. In 2019 the fully loaded 

CET1 requirement and MDA trigger are expected to increase to 11.75% 
due to the phasing in of the CCB and SRB

• Rabobank is committed to a CET1 ratio of >14% and an AT1 layer of 
~2%, subject to changing regulatory requirements

• The FYE2017 buffer to 2018 SREP requirements is 5.1%-points and to 
the fully phased in requirements (2019) 3.75%-points (€ 7.4bn) 

• Rabobank’s distributable items amounted to € 25.4bn at FYE2017

13.5%
15.5%

0.8%
0.8% 0.4%

2016 Rabobank
Certificates

Issuance

Profit
minus

distributions

Other 2017

CET1 development*

11.8% 12.0%

13.5%

15.5%

2014 2015 2016 2017

* On a fully loaded basis



Rabobank well on track to meet MREL requirements
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Capital structure* (in % of RWA) 
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Highlights
• With a Total capital ratio of 26.2% and MREL eligible capital of 26.8%, 

Rabobank is well on track to meet future MREL requirements. More 
clarity on MREL requirements is expected in the course of 2018

• Once the EC creditor hierarchy proposal is adopted and implemented 
in the Netherlands, Rabobank will further optimise its buffer with 
Non-Preferred Senior (NPS)

Non-Preferred Senior in the Netherlands
• The Dutch Ministry of Finance is working on the implementation of 

NPS under Dutch law. Final adoption of the law is expected in the 
course of 2018

• It is expected that the Dutch statutory framework will be equivalent to 
other European solutions and in line with EU proposals

13.6% 13.5% 14.0%
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Funding strategy: optimisation and diversification
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Funding strategy: global market approach
• Diversified wholesale funding mix achieved by using different markets, 

maturities, currencies and products
• Strategic considerations are key in Rabobank’s global funding markets’ 

activity
• Continued commitment towards strategic and liquid benchmark curve

• Covered Bonds as integrated part of the funding strategy
• Aim to build out a benchmark curve
• Rabobank plans to be active with 1 or 2 benchmark issuances p.a.

Product base further diversified (in € bn)

Investor Relations

Funding target
• Rabobank‘s funding target for 2018 has been set at € 10-12bn, subject to 

balance sheet development
• An amount of € 21bn of senior preferred debt will mature in 2018 and 

the trend of remaining net negative issuer continues
• Optimisation of the wholesale funding base is a key pillar of Rabo’s

strategy

Rabobank from net positive to net negative issuer (in € bn)

** Assuming € 10bn target funding programme in 2018
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Covered Bonds as integrated part of the strategy
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Strategy
• Covered Bonds contributes to Rabobank's ongoing funding 

diversification and optimisation
• Rabobank aims to build out a benchmark curve after issuing its 

inaugural benchmark Covered Bond in May 2017
• Rabobank is committed to the Covered Bond market and actively 

involved in investor meetings and market events

Trade Opportunities
• Rabobank plans to be active with 1 or 2 benchmark issuances per annum 

and can also issue in private format
• Rabobank Covered Bond programme functions as starting point for 

different trade opportunities

Investor Relations

Characteristics
• The registered Covered Bond programme is characterised as soft bullet
• The Cover Pool consists of high quality Prime Dutch residential 

mortgage loans
• Rabobank provides updated information related to the asset pool on the 

dedicated Covered Bond-website

 Dual recourse to Issuer and Cover Pool

 Rated Aaa by Moody’s


Strong Dutch legal Covered Bond framework in line with EBA’s best 
practices

 ECBC Covered Bond Label

 Regulatory over-collateralisation at 5%


Periodic Asset Cover Test and Amortisation Test
(Extension Period of 12-months)

 Favorable regulatory treatment, a.o. UCITS, CRR and LCR Level I

https://www.rabobank.com/en/investors/funding/covered-bonds/index.html


Rabobank actively manages liquidity buffer
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Safe and sound liquidity profile Level 1 as major 
component of HQLA

Maturity profile short term debt – Dec 2017 (in € bn)

Investor Relations

Liquidity strategy
• Rabobank amply meets current (and future) liquidity requirements: 
• LCR: 123% (Dec 2016: 130%)
• NSFR: 119% (Dec 2016: 119%)
• Total liquidity buffer is € 116bn in line with Rabobank’s funding portfolio 

and prudent maturity profile. HQLA is characterised by its extremely 
high quality

• Rabobank has optimised the liquidity buffer over recent years
• Decrease in amount of cash held at central banks
• Supported by a significant reduction in wholesale funding

• Rabobank aims to be a best-in-class issuer 
• Prudential approach to meet (regulatory) ratios 
• Strong inflow due to high creditworthiness
• Issuance throughout the year
• A key element of the liquidity strategy is diversifying funding sources by 

using a range of (cash) products and instruments
• Total short-term debt outstanding: € 37.7bn, characterised by a 

smoothened maturity profile
• Rabobank has an unparalleled track-record with respect to providing 

liquidity in our own paper
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CRD IV qualifying capital
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amounts in € bn 31 Dec 2016 1 Jan 2017 31 Dec 2017

Common Equity Tier 1 capital 29.6 29.0 31.3

Tier 1 capital 37.1 35.9 37.2

Total capital 52.9 51.8 51.9

Risk-weighted assets 211.2 211.2 198.3

Common Equity Tier 1-ratio (transitional) 14.0% 13.7% 15.8%

Common Equity Tier 1-ratio (fully loaded) 13.5% 13.5% 15.5%

Tier 1-ratio 17.6% 17.0% 18.8%

Total capital-ratio 25.0% 24.5% 26.2%

Equity Capital-ratio 15.0% 15.0% 17.3%

Leverage ratio (transitional) 5.5% 5.3% 6.0%

Leverage ratio (fully loaded) 4.6% 4.6% 5.4%

Investor Relations



CET1 capital: Rabobank Certificates
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Breakdown CET1 capital

Investor Relations

Rabobank Certificates
• Rabobank Certificates are the most deeply subordinated capital of 

Rabobank and qualify as CET1 capital
• In January 2017 Rabobank issued 60mn new Rabobank Certificates with 

a nominal value of € 25.00 each 
• The total outstanding number of Rabobank Certificates is 297.9mn, 

representing € 7.4bn of CET1 capital
• Rabobank Certificates are listed on Euronext Amsterdam

Distributions
• Distributions on Rabobank Certificates are fully discretionary
• As per the current payment policy, Rabobank intends to pay a quarterly 

distribution which is the higher of: 
• € 0.40625 (6.5% on annual basis)
• the 3-monthly average on an annual basis of the effective return on 

the most recent 10 year Dutch state loan +150bps calculated based 
on a nominal value of € 25.00 divided by 4

in € mn 31 Dec 2016 1 Jan 2017 31 Dec 2017

Retained earnings 25,709 25,709 26,777

Expected distributions -60 -60 -54 

Rabobank Certificates 5,948 5,948 7,440 

Non-controlling interests 25 25 26 

Reserves 112 112 -1,401 

Deductions -3,302 -3,302 -2,049 

Transitional Guidance 1,186 605 525 

Common Equity Tier 1 Capital 29,618 29,037 31,263 



Overview of Additional Tier 1 instruments
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Additional Tier 1 Capital

Investor Relations

CRD IV compliant instruments
• As at 31 December 2017 € 2.7bn of CRD IV compliant instruments were 

outstanding
• The temporary write down capital securities have a dual trigger of 7% 

CET1 on Rabobank Group and 5.125% CET1 on Issuer level* respectively

Grandfathered instruments
• As at 31 December 2017, all grandfathered instruments 

(€ 3.6bn) qualified as Additional Tier 1 capital
• In June 2017 Rabobank redeemed the US$ 2bn 8.4% Capital Securities, 

and in October 2017 NZD 900mn of Capital Securities at the first call 
dates

* 2017: actual CET1 on Issuer level = 15.5%.

Nominal Coupon Issue date 1st call date

CRD IV Compliant 
AT1

Capital Securities EUR 1.5bn 5.50% Jan 2015 June 2020

Capital Securities EUR 1.25bn 6.63% April 2016 June 2021

Grandfathered AT1 (public)

Capital Securities CHF 350mn 5.50% June 2008 June 2018

Capital Securities ILS 323mn 4.15% July 2008 July 2018

Capital Securities NZD 280mn 
applicable 5-yr swap 
rate + 3.75%

May 2009 June 2019

Capital Securities USD 2.9bn 11% June 2009 June 2019

TPS IV GBP 350mn 5.56% Oct 2004 Dec 2019

Capital Securities GBP 250mn 6.91% June 2008 June 2038



Tier 2 instruments totaling € 16.2bn
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Tier 2 issues Coupon Issue date Maturity Call date

EUR 1bn 5.88% May 2009 May 2019

EUR 1bn 3.75% Nov 2010 Nov 2020

EUR 1bn 4.13% Sept 2012 Sept 2022

GBP 500mn 5.25% Sept 2012 Sept 2027

USD 1.5bn 3.95% Nov 2012 Nov 2022

EUR 1bn 3.88% July 2013 July 2023

USD 1.75bn 4.63% Nov 2013 Dec 2023

USD 1.25bn 5.75% Nov 2013 Dec 2043

EUR 2bn 2.50% May 2014 May 2026 May 2021

GBP 1bn 4.63% May 2014 May 2029

JPY 50.8bn 1.42% Dec 2014 Dec 2024

AUD 475mn 3m BBSW* + 2.5% July 2015 July 2025 July 2020

AUD 225mn 5.0% July 2015 July 2025 July 2020

USD 1.5bn 4.38% Aug 2015 Aug 2025

USD 1.25bn 5.25% Aug 2015 Aug 2045

USD 1.5bn 3.75% July 2016 July 2026

USD 500mn 4.00% March 2017 April 2029 April 2024
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Tier 2
• All Tier 2 instruments are CRD IV compliant
• Qualifying Tier 2 represents 7.4%-point of the total capital ratio 

(including transitional adjustments)
• € 1.3bn of Tier 2 is subject to amortisation. As the remaining maturities 

are >1yr the instruments fully qualify for MREL
• In addition to its main currencies, Rabobank will remain focused on a 

diversified Tier 2 investor base
• In March 2017 Rabobank issued US$ 500mn of Tier 2 in 12NC7 format

* Bank Bill Swap Benchmark Rate (Australian Financial Markets Association).



Globally diversified wholesale funding portfolio
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Public market
• Rabobank is committed to liquid benchmark curves and has excellent 

access to short term as well as long term funding
• Issuance is done in over 20 different currencies enabling investors to 

diversify their portfolios
• Capital instruments enjoy participation from a global investor base
• Global funding team works closely to the market base and adheres to 

latest market practices and regulatory requirements

Private Placements
• Active in all local markets
• Possibility of different trade formats
• Rabobank is a prominent issuer in structured MTNs, issuing about 10% 

of funding in this format
• Ability to issue in the most innovative products



Topics
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Update on strategy

FY2017 results

Appendix:

• Rabobank: Dutch, cooperative and profitable

• Financial results

• Loan portfolio

• Capital, Funding & Liquidity

• Current & future developments

Investor Relations



Rabobank will meet ‘Basel IV’ requirements (I)
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Assessment of December 2017 Basel IV proposals
• Rabobank supports a robust, simple and transparent banking system. When transposing the Basel proposals into European law, Rabobank calls for: 

• a level playing field to avoid an unwanted disproportionate impact on banks with large, strongly collateralised loan portfolios
• consistency with current initiatives such as the ECB’s TRIM. Improvement of internal risk models is key and Rabobank remains in favour of a risk 

sensitive approach rather than a simplified standardised model that does not fairly reflect the risks

Rabobank strategy / response
• Upcoming new capital regulations (including Basel IV) were one of the drivers of Rabobank’s strategic review in 2015, resulting in the development of 

Rabobank’s current Strategic Framework 2016 – 2020. The Strategic Framework 2016 – 2020 was developed on the assumption of a significant RWA 
increase. The indicative impact of the current Basel proposals falls within the assumptions used in developing the Strategic Framework

• Rabobank’s balance sheet optimisation is on track. The continued execution of our strategy will ensure that Rabobank will be able to absorb the impact 
of Basel IV

• Rabobank will continue growing regulatory capital by retaining future profits
• The underlying risks in our current assets and consequently our inherent risk profile are not impacted by the implementation of Basel IV 
• Continue servicing our clients is core of our strategy and will not be materially impacted. This also applies to our residential mortgages and F&A lending 

operations

Investor Relations



Rabobank will meet ‘Basel IV’ requirements (II)
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Indication of impact
• Based on pro forma calculations and the balance sheet as per FYE2017, we estimate an approximate 30-35% RWA increase. The following should be 

taken into account when assessing the indicated impact: 
• The new regime will be implemented as from 2022 at the earliest 
• The output floor will be fully phased-in by 2027
• The indication is based on our current interpretation of the proposals (including credit risk, operational risk, market risk, CVA and the aggregated 

output floor) and based on expected choices to be made as included in the proposals
• The indication excludes any technical, data-quality and strategic (balance sheet) management actions, which could mitigate the ultimate impact
• Current Basel Committee proposals still to be reviewed and approved by the EU and, following that, enacted into Dutch law and regulations

• Residential mortgages represent almost half of our private sector loan portfolio. Based on an indicative RWA increase by c. 50% the impact of this 
portfolio on the total indicative RWA increase is relatively high

Investor Relations



Impact of implementation of IFRS 9

62

CET 1 ratio
• The implementation of IFRS9 is expected to have a negative impact of ~15 bps on Rabobank’s CET1 ratio 
• Main driver is the adoption of new classification & measurement rules, resulting in a reduction of CET 1 capital
• For regulatory capital calculation purposes the increased level of loan impairment allowances will be offset by the pre-existing Expected Loss Shortfall

Loan impairment allowances
• IFRS 9 may result in a higher volatility of loan impairment charges, reflecting the forward-looking nature of impairments, using new frameworks which 

forecast losses based on 12-month and lifetime performing metrics (Expected Credit Losses (ECL))
• On a pro forma basis loan impairment allowances for portfolios which remain accounted for on ‘amortised cost’ increase vs IAS 39. This is driven by the 

introduction of 12-month and lifetime performing metrics

Investor Relations

No significant deterioration Significant deterioration Defaulted

Stage 1 Stage 2 Stage 3Transfer
if credit risk has increased 
significantly since origination

Move back
if transfer conditions above are no 

longer being met

Change in credit quality since origination

12-months ECL Lifetime ECL Lifetime ECL



Limited UK exposure and low direct impact of Brexit
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• Rabobank’s direct exposure to clients in the UK is limited

• Total exposure UK (FYE2017): € 5.9bn (excluding deposits at the BoE and sovereign exposure)

• Rabobank London’s franchise in the UK includes products and services for international clients in the field of corporate banking, commercial financing 
and operations related to global financial markets. 

• The bank continues to monitor the (potential) impact of Brexit by means of (scenario) analyses and to prepare contingency plans on this basis. As per 
the UK regulator PRA guidance and to continue its banking activities in the UK post-Brexit, Rabobank is preparing the submission of a Third Country 
Banking License application to the PRA/FCA.

• We do not expect a significant adverse impact on our portfolio

• Indirect effect of Brexit could be negative for the Dutch economy. The UK is an important trade partner 
of the Netherlands. Around 8% of Dutch exports go to the UK, and they contribute 2% to Dutch GDP. 
In addition, around 11% of total Dutch imports come from the UK

Investor Relations



Rabobank ready for PSD2
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• We have supplied our customers with updated Terms & Conditions, and updated our products, processes and systems in compliance with PSD2
• PSD2 was to become effective as from 13 January 2018. The Netherlands, like 19 other EU-countries, missed that deadline. Currently the expectation 

for legislative approval in the Netherlands is June 2018
• PSD2 (re)levels the playing field and aims for more innovation and competition in the payment market. It widens the scope of PSD1 by covering new 

services and players, enabling third party access to payment accounts as well as by extending the scope of existing services

Investor Relations

PSD2 enables licensed parties, 
with explicit consent of the 
customer, to: 

1. Directly initiate transactions on 
the payment account held at 
account holding banks

2. Retrieve payment transactions 
data from payment accounts 
with other banks

3. Get confirmation on the 
availability of sufficient funds on 
the payment account held at the 
account holding bank

Account holder Rabo account

Customer

Online offering Rabo app

Current

Customer

Rabo app

PSD2

Rabo 
account

1

2/3

Rabo 
account

1
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Updates and changes to this presentation
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• The latest version of this presentation is always available online on: 
• https://www.rabobank.com/en/investors/presentations/index.html
• Please note that a FAQ section addressing additional topics that might be of interest is available on the IR website of Rabobank.

Investor Relations

Date Slide Content / change

21-03-2018 26 Updated key figures Dutch economy based on latest RaboResearch publication

27-03-2018 6, 31 Updated rating with Moody’s following rating action 27 March 2018

29-06-2018 26 Updated key figures Dutch economy based on latest RaboResearch publication

https://www.rabobank.com/en/investors/presentations/index.html
https://www.rabobank.com/en/investors/FAQ/faq.html
https://economics.rabobank.com/publications/2018/march/dutch-economic-boom-to-continue/
https://economics.rabobank.com/publications/2018/june/dutch-economy-is-growing-albeit-more-slowly/


Investor Relations – Rabobank Group 

Telephone +31 30 712 2401 
E-mail IR@rabobank.com
Website www.rabobank.com/IR
Bloomberg RABO NA

Download the Rabo IR App on the Apple App Store or on Google Play

More information

Rabo IR
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http://www.rabobank.com/IR
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https://itunes.apple.com/us/app/rabobank-investor-relations/id899134841?mt=8&ign-mpt=uo=4
https://play.google.com/store/apps/details?id=com.rabobank.ir
https://play.google.com/store/apps/details?id=com.rabobank.ir

	Rabobank
	Disclaimer
	2017: Solid foundations for next step in transition
	Topics
	A client centred cooperative bank with roots in F&A
	Rabobank at a glance
	Positive trend in customer satisfaction continued
	Accelerating our Digital Transformation in 2017
	Rabobank’s balance sheet optimisation is on track
	Rabobank continues to rationalise its business
	Rabobank has met its 2020 capital targets
	Topics
	Considerable increase in net profit
	Underlying performance improved markedly
	Stable underlying total income
	Resilient net interest income
	Staff costs trending down as a result of restructuring programme
	Asset quality further improved: all time low loan impairment charges
	Non performing loans on a downward trend
	Loan portfolio in local currency more or less stable
	Steadily improving Loan-to-deposit ratio
	CET1 position provides strong basis for regulatory developments
	Rabobank well on track to meet MREL requirements
	Funding strategy: optimisation and diversification
	Topics
	Dutch economy in full bloom
	Dutch housing market benefits from favourable market conditions
	National Mortgage Guarantee contributes to the strength of the Dutch mortgage market
	Ratings remained at a high level in 2017
	Our contribution to the UN Sustainable Development �Goals 
	Growing a better world together: banking for food
	Topics
	Rabobank posted considerable higher net profit in 2017
	Underlying performance by business segment (I) 
	Underlying performance by business segment (II) 
	Topics
	Total assets down due to currency and interest rate movements 
	Diversified loan portfolio with focus on the Netherlands
	Rabobank largest financier of the Dutch economy
	Well diversified international loan portfolio
	Loan quality further improved
	Consistently strong performing domestic residential mortgage portfolio (I)
	Consistently strong performing domestic residential mortgage portfolio (II)
	Loan-to-value mortgage portfolio
	Well diversified business lending
	Commercial real estate: lower exposure, improving credit quality
	Topics
	��
	CET1 position provides strong basis for regulatory developments
	Rabobank well on track to meet MREL requirements
	Funding strategy: optimisation and diversification
	Covered Bonds as integrated part of the strategy
	Rabobank actively manages liquidity buffer
	CRD IV qualifying capital
	CET1 capital: Rabobank Certificates
	Overview of Additional Tier 1 instruments
	Tier 2 instruments totaling € 16.2bn
	Globally diversified wholesale funding portfolio
	Topics
	Rabobank will meet ‘Basel IV’ requirements (I)
	Rabobank will meet ‘Basel IV’ requirements (II)
	Impact of implementation of IFRS 9	
	Limited UK exposure and low direct impact of Brexit
	Rabobank ready for PSD2
	Updates and changes to this presentation
	More information

