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Disclaimer

This presentation and any information therein (together the “Presentation”) has been prepared by Coöperatieve Rabobank U.A. (“Rabobank’’)This Presentation is for information purposes only and on the 
basis of the acceptance of this disclaimer. Neither the Presentation nor any of its contents, in whole or in part, directly or indirectly, may be used for any other purpose without the prior written consent of 
Rabobank. This Presentation is only directed at Eligible Counterparties and Professional Clients, as defined in EU Directive 2014/65/EU (“MiFID II”) (the “Recipient”). It is not directed at any Retail Investors 
(as defined in MiFID II). 

The Presentation or any other statement (oral or otherwise) made at any time in connection herewith does not constitute an offer to sell or the solicitation of an offer to invest in financial instruments. This 
Presentation does not constitute an offering document. The information herein is neither an advertisement nor does it comprise a prospectus for the purpose of EU Regulation 2017/1129 (as amended 
from time to time). The information herein has not been reviewed, verified or approved by any rating agency, government entity, regulatory body or listing authority or any other external party and does 
not constitute listing particulars in compliance with the regulations or rules of any stock exchange. 

The content of this Presentation reflects prevailing market conditions and Rabobank’s judgment as on the date of this Presentation, all of which may be subject to change. The information and opinions 
contained in this Presentation have been compiled or arrived at from sources believed to be reliable, but no representation or warranty, express or implied is made as to their accuracy, completeness or 
correctness. The information contained in this Presentation is published for the assistance of the Recipient, but is not to be relied upon as authoritative or taken in substitution for the exercise of judgment 
by any Recipient. Any information in this Presentation (including, but not limited to, Statistical Information (as defined below) and forward- looking statements) will be subject to updating. Rabobank has 
further relied upon and assumed, without independent verification, the accuracy and completeness of all information made available to it. To the extent permitted by law, neither Rabobank nor any of its 
respective affiliates accepts any liability howsoever arising from the contents of this Presentation or for the consequences of any actions taken in reliance on this Presentation or the content herein. Each 
Recipient is advised to seek independent professional advice as to the suitability of any products and to their tax, accounting, legal or regulatory implications. 

Members of the Rabobank Group trade on their own account and may from time to time hold or act in securities issued by a client, or may act as advisers, brokers or bankers to a client or any of its 
affiliates.

This Presentation contains certain tables and other statistical analyses (the "Statistical Information"). Numerous assumptions have been used in preparing the Statistical Information, which may or may not 
be reflected in this Presentation or may or may not be suitable for the circumstances of any particular Recipient. As such, no assurance can be given as to the Statistical Information's accuracy, 
appropriateness or completeness in any particular context, or as to whether the Statistical Information and/or the assumptions upon which they are based reflect present market conditions or future 
market performance. The Statistical Information should not be construed as either projections or predictions. 

This Presentation may include "forward-looking statements". Such statements contain the words "anticipate", "believe", “could”, “intend", "estimate", "expect", "will", "may", "project", "plan“, the negative of 
such terms and words of similar meaning. All statements included in this Presentation other than statements of historical facts, are forward-looking statements. Such forward-looking statements involve 
known and unknown risks, uncertainties and other important factors that could cause actual results, performance or achievements to be materially different from future results, performance or 
achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding present and future business strategies and the 
relevant future business environment. The information and opinions contained in this Presentation are wholly indicative, for discussion purposes only and are subject to change without notice at any 
time. No rights may be derived from any potential offers, transactions, commercial ideas contained in this Presentation. This Presentation does not constitute an offer, commitment or invitation and does 
not constitute investment recommendation or investment advice and is not intended for the use by persons as an offer of securities subject to the Netherlands Financial Supervision Act. This Presentation 
shall not form the basis of or be relied upon in connection with any contract or commitment whatsoever.

Rabobank and the other parts of Rabobank Group that are designated as investment firms are registered as such with the Netherlands Authority for the Financial Markets. The aforementioned investment 
firms are licensed by the Netherlands Authority for the Financial Markets under the Financial Supervision Act. If you invest funds that you have borrowed, you run the risk of incurring a debt as well as 
losing the invested amounts. The value of your investment can fluctuate. Past performance offers no guarantee for future results. 

Nothing in this Presentation should be construed as legal, tax, accounting, regulatory or investment advice and the Recipient is advised to consult its own independent professional advisers in relation to 
investment in one of the products mentioned. The information contained herein does not purport to be complete and your decision to invest in one of the products mentioned should solely be based 
on the applicable prospectus or information memorandum including the risk factors, costs, terms and conditions and underlying values. The applicable prospectus or information memorandum is 
available with Rabobank or on www.rabobank.com/ir.

© Rabobank, Croeselaan 18, 3521 CB Utrecht, The Netherlands, www.rabobank.com/ir, Chamber of Commerce number 30046259.

Rabobank is incorporated in the Netherlands. Rabobank is authorized by the Dutch Central Bank (De Nederlandsche Bank) and regulated by the Netherlands Authority for the Financial Markets (Autoriteit
Financiële Markten). 
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Good progress on delivering on our strategy
Highlights FY 2020

Banking for FoodBanking for the Netherlands

Meaningful cooperative Rock-solid BankExcellent customer focus Empowered employees

• Providing temporary 
financial relief to ~87k 
customers: ~8k private 
customers and ~79k 
business clients

• Acceleration in use of digital 
products and services 
results in further increase in 
% online active customers

• Private sector loan portfolio 
relatively stable; market 
share in mortgages 
increased to 22%

• Deposits significantly 
increased by € 23bn

• Recognition of our ongoing 
efforts to realize 
sustainability ambitions:      
#1 rating Sustainalytics and 
most sustainable bank in 
the Netherlands

• Rabobank in top 10 global 
renewable energy financiers 
and market leader in 
Europe and North America

• Continued growth in 
reputation and societal 
impact score, reflecting our 
ambition of realizing 
banking growth with a 
positive impact on society

• Net profit of € 1.1bn, 
impacted by higher loan 
impairment charges of 
€ 1.9bn due to pandemic 
and ongoing pressure 
from low interest rate 
environment

• Solid capital position: CET1 
ratio of 16.8% with 
expected TRIM/DoD 
impact absorbed and 
further lowering of 
anticipated Basel IV  
impact to 15-18%

• Employee engagement 
further increased to 69   
(from 64 in 2019) 

• Focus on employee 
development via re-skilling 
and upskilling to ensure 
future proof skill set of 
employees 

• Most favorite employer in 
the Netherlands in category 
banks & accountants with 
6th place overall*

Growing a better world together

4

* Based on the favorite employer survey organized by Intermediair (Dutch career platform)
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CET1 ratio Cost/income ratio* Return on Equity

Dec 2019 16.3% 63.3% 5.3%

Dec 2020 16.8% 65.8% 2.7%

Ambitions
2024

>14% (FL) low 60% 6-7%

CET1 ratio continues to be well above ambition

ROE and C/I ratio impacted by COVID-19 and low interest rate environment

Main developments
• Just before the outbreak of COVID-19 Rabobank confirmed its financial ambitions for the longer term but at the same time introduced shorter 

term ambitions to reflect the multiple challenges the banking industry faces
• Since COVID-19 there is further pressure on interest rates and the economic outlook has further deteriorated, while the longer term impact of 

the pandemic as well as its recovery path is still uncertain
• On the back of this Rabobank decided to push back its C/I and ROE ambitions by 1 to 2 years. At the same time we are bringing forward our 

ambition of a fully loaded Basel IV CET 1 ratio >14% to 2024 
• Rabobank remains committed to achieve a C/I ratio of mid 50% as well as a ROE of >8% conditional upon a normalization of the interest 

environment
• Full commitment on execution of our strategic agenda to reach our financial ambitions 
• At FYE 2020 Rabobank’s CET1 ratio remains comfortably above our >14% ambition while the expected TRIM/DoD impact has been absorbed

5

* incl. regulatory levies; excl. regulatory levies C/I ratio of 60.7% (Dec 2020)
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Strong foundation laid by our Strategic Framework
2016-2020: optimized balance sheet & domestic operating model

6
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Balance sheet optimization Domestic operating model

Phase 1
Implement new 

governance

Phase 2 
Regionalize mid-

& back office

Phase 3 
Optimize domestic 

operating model

Anticipating changing regulatory requirements and client demands 

2019 - 20202016 - 20182016

Reduction in staff level

~4k
~10k

Compliance, 
growth 

and digital

~4k

Dec 15 Divestments Other 
reductions

Dec 20

~53k

~43k

~ -10k

Funding 
diversification

Balance sheet 
flexibility

Balance sheet 
optimization

Strengthening 
capital base

• Executing whole loan sale transactions (~€ 8bn) and 
capital relief transactions (~€ 5bn with external 
investors) 

• Establishing of Vista mortgage label (~€ 6bn 
subscription)

• Creating access to wider investor base and 
decreasing funding costs via collateralized and 
sustainable lending

• ~€ 13bn raised through Covered Bond program, 
~€ 4bn equivalent of DLL ABS issued and total 
of ~€ 20bn of Obvion RMBS

• Focussing on the core: exited all international retail 
banking business (ACC, RNA and Rabobank 
Indonesia) and non-core activities (including FGH, 
substantial parts of Bouwfonds and Athlon)

• Replacing several capital securities with more cost 
efficient CRR2/CRDV compliant instruments 

• Issuing of capital instruments (Rabobank 
Certificates, AT1 and ~€ 10bn equivalent of MREL 
eligible NPS) to further strengthen capital base
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Next phase of our transition roadmap
Based on a clear strategic agenda

Strengthen the core

Building a future proof bank by 
acting on our license to operate 
and enhancing our digital 
infrastructure to provide better                                                   
service at lower cost in a more                                                
simplified and efficient organization

• License to operate

• regulatory adherence (a.o. KYC/AML, credit models)

• Better service at lower costs 

• WIN program

• simplified & efficient organization

• Building a future proof digital infrastructure

• decommissioning of (legacy) IT systems

• cloud migration

Expand and leverage the franchise

Focussing on our core businesses 
while leveraging on our strong 
franchise and competitive position, 
by banking on 4 propositions (to realize                  banking 
growth with positive impact on society)                                        
and creating room for innovations

• Enhancing and growing our core businesses

• DRB (Private individuals & Business clients), Wholesale & 
Rural, DLL and BPD

• Banking on 4 propositions

• sustainable food 

• sustainable growth and energy supply 

• sustainable living 

• financial wellbeing

• Creating room for innovations

• carbon bank

• Rabo Frontier Ventures

7
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Full commitment to our role as gatekeeper

8

Strengthening the core by continued enhancement and investment in KYC organization

Strong commitment Continuous enhancement and 
investments in KYC

• Rabobank continued to substantially 
invest in its KYC activities, both in terms 
of dedicated resources and the further 
automation and innovation of processes 
and activities allocating ~€ 400mn in 
2020 

• The total number of specialists dedicated 
to KYC activities worldwide increased to   
~ 4,000

• Despite these significant improvements, 
Rabobank will need to continue its 
dedication to and investment in 
enhancing its KYC program

• This program is executed under the 
direct responsibility of the Managing 
Board, while DNB will continue to 
supervise our KYC program

• Rabobank’s role as a gatekeeper to the 
financial system remains a top priority for 
the bank

• Rabobank has substantially improved its 
KYC activities and increased investments 
in KYC compliance in recent years

• We operate a global program to enhance 
the quality of our client files and data to 
identify (potential) criminal activity

• We will continue our efforts against 
financial crime in cooperation with other 
banks, the FIU* and public-private 
partnerships

Update on KYC

• In September 2018 Rabobank received 
an injunction (last onder dwangsom) 
from DNB. Commencing from 1 April 
2020, DNB carried out an investigation 
related to whether Rabobank met the 
requirements of the injunction

• Despite our efforts, DNB has determined 
that Rabobank did not meet the 
requirements. As a result, a penalty 
(dwangsom) of € 500k has been forfeited 

• We already took a provision for this 
amount in H1 2020 

* FIU is the Financial Intelligence Unit – Netherlands and is the designated organization where reporting entities must report unusual transactions
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Better service at lower costs
Simplified and more efficient organization under the WIN program

9

Domestic Retail Banking

• Next step in enhancing the organizational 
set-up by embedding a future proof 
client service model

• acceleration of digital services to 
meet client needs and multiple 
mobile service concepts will 
downsize the traditional branch 
network to ~150 (from >300) 

• further simplification of governance 
model by concentrating all banking 
& cooperative activities in 14 regions

Wholesale & Rural 

• Adapting the business to the new 
environment

• simplified Wholesale organization by 
a.o. combining strategic advisory 
groups, lending products and 
concentrate TCF business

• merging separately managed regions 
to create one Europe & Africa region

• reduce footprint (by closing offices) 
and more concentrated in-country 
presence

Rabobank Group

• Creating efficiencies in IT landscape and 
reducing costs

• decommissioning, cloud migration

• reduction in external spend budgets

• reduction in office space due to 
sustained shift in working from home

WIN program

• WIN program is targeting gross savings of at least € 600mn by 2024, which fits within our ROE and C/I ratio ambitions
• Part of the program will result in a reduction of our workforce, which is expected to be on average 1,000 FTEs on an annual basis in the next 5 

years
• FTE reduction will be a mix of regular outflow and reduction of external FTEs, whereas redeployment within Rabobank will partly mitigate the 

impact on forced leaves
• Rabobank will continue to invest in our regulatory agenda (a.o. KYC/AML), digitalization and in realizing our growth ambitions
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financial wellbeing

Expand and leverage on strong franchise
Enhance & grow the core and Banking on the 4 propositions

• Market leader in mortgages with market 
share of 22% in 2020

• Further focus on Dutch mortgages (direct 
and intermediary channels), leveraging on 
our powerful distribution capabilities

• Market leader in SME and F&A markets with 
market shares ~60% (SME)  and ~85% (F&A)

• Fully digitalized process for SME lending 
< € 1mn

• Strong rural footprint in mature markets 
with a deep, critical mass of large farmers

• Further growth in asset base and # of 
clients (North America, Australia and New 
Zealand)

• Leading global asset finance partner 
delivering sustainable financing solutions

• Full digitalized process for small tickets
• Accelerate Pay Per Use solutions

• Developing sustainable and affordable real 
estate projects 

• Focus on increasing # of developed houses 
by ~20% in next 4-5 years

• Presence in top global F&A producing 
and consuming regions, serving all 
players in F&A value chain

• Further opportunities from expected 
increase in global food demand

sustainable living 

10

* Includes both financial and operational lease

sustainable food     sustainable growth and energy supply 

193 190 188 189

2017 2018 2019 2020

Mortgages (lending portfolio, € bn)

DRB  - Private individuals

DRB  - Business clients
Business lending (lending portfolio, € bn)

85 84 81 81

20182017 20202019

W&R  - Wholesale
Wholesale (lending portfolio, € bn)

65 71 77 73

2017 2018 20202019

W&R  - Rural
Rural (lending portfolio, € bn)

27 29
36 33

20202017 2018 2019

DLL
DLL (leasing portfolio, € bn)*

31 34 36 35

2019 20202017 2018

BPD
BPD (number of transactions, in thousands)**

7.2

20182017 2019 2020

7.6 8.9
6.5

* * For a like-for-like comparison the transactions are 
cleared for BPD Marignan, which was divested in 2018
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Banking on 4 propositions fits our ESG approach

With this focus Rabobank also contributes to addressing climate change

Well positioned to contribute to climate change adaption and mitigation

• Climate change creates both risks and opportunities 

• Focus on energy and food as these are most closely related to our strategy and business portfolio

• Leading bank in climate smart agriculture and in energy transition

• Importantly, we engage with our clients and help them to adapt and mitigate any negative impact on climate change

• We analyse the carbon footprint of our operations and of our portfolio (PCAF)

• Reporting on climate related matters using TCFD; as of FY 2019 annual report in line with TCFD recommendations

• Climate risk management embedded in our credit & risk management framework

Supporting the energy transition

• Sustainable growth: supporting our customers in realizing their 
climate related ambitions 

• Sustainable living: home energy label in our mortgage portfolio 
further improved to ‘B’ in 2024 (now on average ‘C’) 

• Business clients: increase volume of sustainable financing by 5% 
annually

• Activities related to coal, shale gas and other non-conventional 
fossil fuels are on our exclusion list

• Worldwide In top 10 financiers sustainable energy projects: (55 
projects financed, € 2.4bn exposure)

Supporting sustainable food

• Sustainable food: sufficient, healthy and nutritious food for all, within 
planetary boundaries: reduce waste and CO2 emission with 50% by 
2030

• Sustainability Linked Loans to support clients in transition to (more) 
sustainable and cost-effective business model  

• Promoting and financing climate-smart agriculture, a.o. through 
funds to restructure dairy and horticulture sectors 

• AGRI3 Fund to enhance sustainable agriculture and decrease 
deforestation

• Carbon bank: coalition with Microsoft to annually compensate 
150Mt CO2 in 2025

• F&A innovation fund: accelerate transition to sustainable food 
production

11
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Beyond the pandemic
RaboResearch GDP forecasts for 2021 and 2022

Macroeconomic outlook
• Economies worldwide appear to have rebounded stronger than anticipated in H2 2020. RaboResearch now estimates global economic 

activity to have contracted 3.5% in 2020 (compared to 4.1% in their June baseline) 
• Renewed heavy lockdowns across Europe have led to a more pessimistic outlook for H1 2021, specifically for the Euro area. We currently 

expect economic activity to grow 3.5% this year (compared to 3.9% in December)
• As many nations around the globe have started vaccination programmes, RaboResearch expects a normalization of global economic activity 

from H2 2021 onwards, although in many countries a full recovery will not be reached until 2022
• A significant risk to that scenario is that COVID-19 has been mutating, putting further pressure on governments to contain the spread and 

accelerate the roll out vaccines. Other risks in the aftermath of the global crisis include an increasing share of zombie firms, rising public and 
private debt ratios and geopolitical tensions

Investor Relations

GDP growth (y-o-y change in %)

World Euro area The Netherlands

-4,1

4,3

-3,8

4,5
4,0

-3,5

4,4 4,1

-3,8

5,1

3,8

-10

-8

-6

-4

-2

0

2

4

6

2020 2021 2022
-9,1

6,1

-7,4

3,9
3,2

-7,1

3,5
2,8

-7,5

4,6
3,7

-10

-8

-6

-4

-2

0

2

4

6

2020 2021 2022

-5,7

2,9

-4,2

2,4 2,4

-4,1

1,4

3,4

-4,1

3,1 2,8

-10

-8

-6

-4

-2

0

2

4

6

2020 2021 2022

Bloomberg consensus, January 2021Baseline, December 2020 Baseline, January 2021Baseline, June 2020
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More information / latest research reports are available on https://economics.rabobank.com

https://economics.rabobank.com/
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Net profit halved due to COVID-19

Net profit (€ mn)

227

991

8691,516

2017 20192018

1,306

2020

2,674

3,004

2,203

1,096

1,158

1,698
1,212

-50%

H1 H2

Main developments
• Decrease in net profit driven by COVID-19 impact on the global economy, resulting in

• a sharp increase in loan impairment charges 
• reduced income due to lower economic activity
• negative asset revaluations
• impairment on goodwill (DLL) and investments in associates (Achmea)

• Persistent low interest rate environment and the divestment of our US retail activities (RNA) in 2019 also impacted results
• Improved performance in H2 2020, as 75% of the full year loan impairment charges was taken in H1 2020

14
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Underlying profit before tax (€ mn)

253

402

938

393

65

2019

3,041

1,496

2020

1,396

3,294

1,898

Impairment chargesRecurring results RNAExceptional items Operating profit before tax Delta Other

In € mn 2019 2020
Fair value items -162 -136

Sale RNA 342 0

Derivatives Framework -40 18

Restructuring costs -93 -71

Impairment Achmea -300 -213

Exceptional items -253 -402

Exceptional items 

15

Decrease in underlying profit before tax
Driven by higher impairment charges and other COVID-19 effects
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954

COVID-19 disruptions affecting top line
Divestment of international retail operations in 2019 resulted in € 232mn lower revenues

Underlying total income* (€ mn)

Main developments
• Based on a like-for-like comparison (i.e. 2019 figures excluding RNA revenues), underlying total income was down by 3.5%

• net interest income decreased by 1%, as the negative effects of the persistent low interest rate environment were to some extent
counterbalanced by the impact of ECB measures (two tier deposit system and TLTRO III operation)

• net fee and commission income down by 3%, driven by lower economic activity 
• underlying other results decreased by 23%, as the COVID-19 disruptions resulted in negative asset revaluations of equity participations 

and lower income at our Markets division
• Decline in net interest margin** to 1.30 from 1.39 was the result of lower net interest income, coupled with a higher balance sheet total. The 

latter was inflated by our € 40bn participation in TLTRO III

10,782

2018

1,240

11,864

-313

1,775

11,756

1,645

-115

2019

1,830

210

8,244

-136

1,780

232

2020

1,761

1,556

8,843

2017

11,847

8,559 8,184

12,160
10,91811,314

11,979

Net interest income Net fee and commission income Exceptional itemsOther results Recurring results RNA

16

-3.5%

* As from 2020 payment services expenses have been reclassified as (negative) net fee and commission income from other expenses. The comparable figures have been restated.
** Net interest margin in percentage of average balance sheet; calculated on a 12-month rolling basis



Investor Relations

Continued progress in reducing underlying costs
Divestment of international retail operations in 2019 resulted in € 153mn lower expenses

Underlying operating expenses* (€ mn)

Main developments
• Based on a like-for-like comparison (i.e. 2019 figures excluding RNA costs), underlying operating expenses declined by 2.3%, despite higher 

compliance and digitalization / IT related expenses
• underlying staff costs 1% down, thanks to the further optimization of our operating model at DRB. This was partly offset by staff 

increases for our regulatory agenda and business growth at Rural and Leasing 
• underlying other operating expenses were 6% lower. A VAT relief was largely compensated by negative revaluations of properties for 

own use and our data centers
• Underlying C/I ratio increased to 64.5% from 63.0%, as cost savings were not in pace with the decline in income. Moreover, regulatory levies 

were up by € 64mn to € 548mn, explaining 0.8%-pnt of the difference

2,250

4,868

163153

1,918

2019

53

6,956
6,542

4,684

20202018

520
172

2017

2,346

5,034 4,722

7,900
7,290

1,805

6,4896,6407,1187,380

Recurring results RNAStaff costs Exceptional itemsOther opex

17

-2.3%

* As from 2020 payment services expenses have been reclassified as (negative) net fee and commission income from other expenses. The comparable figures have been restated
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Substantial volume growth in deposits 

Private sector loan portfolio and deposits* (€ bn)

Main developments
• Corrected for FX effects the private sector loan portfolio remained more or less stable

• domestic residential mortgage portfolio slightly increased due to strong new production, despite higher level of early repayments
• domestic lending to large companies increased, whereas credit demand by Dutch SMEs was tempered by liquidity provided by the 

Dutch government through several support packages
• corrected for FX effects the international loan portfolio decreased slightly, as COVID-19 disruptions impacted new lending activities and 

financial leases
• Deposits from retail and wholesale customers increased markedly by € 23bn

• deposits at DRB increased by € 26bn (of which € 11bn in retail savings), mainly due to lower consumer spending amidst COVID-19
• deposits at other segments decreased by € 4bn; these deposits are volatile by nature

• The combined effect resulted in a historically low 1.12 loan-to-deposit ratio 

18

* As from FYE2020 deposits are excluding drawings under the ECB’s open market operations. The comparable figures have been restated

193

341

190

337

188

339

189

361

111 120 125 116

107 106 105 104

411 416 418 409

Domestic mortgages International lending DepositsOther Domestic lending

1.21 1.22 1.22 1.12

Dec 17 Dec 18 Dec 19 Dec 20

LtD
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Impact of low interest rate environment 
Gradually impacting net interest income

Net interest income (€ mn) and net interest margin (% of average balance sheet total)

Main developments
• Based on a like-for-like comparison (i.e. 2019 figures excluding RNA revenues) net interest income (NII) decreased by 1%. The negative effects of 

the persistent low interest rate environment were to some extent counterbalanced by the impact of ECB measures, notably the two tier deposit 
system for excess liquidity holdings and the TLTRO III operation

• DRB: NII down by 12% - driven by pressure on margins, where higher margins on mortgages was offset by shrinking margins on savings 
and current accounts due to the low interest rate environment

• W&R: corrected for the deconsolidation of RNA and FX movements, NII was up 4% - driven by higher lending volumes during the first COVID-
19 wave and higher commercial margins

• Leasing: NII up by 5% - due to a higher average portfolio and higher margins
• Decline in net interest margin was the result of lower net interest income, coupled with a higher balance sheet total. The latter was inflated 

by our € 40bn participation in TLTRO III

19

8,455

1.39%

2017

1.41%

2018

1.39%

211

2019

1.30%

2020

8,843 8,559
8,184

NIM (12m-rolling avg) Net interest income Recurring results RNA
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Main developments
• Based on December baseline, loan impairment charges landed at € 1,913mn
• Almost half of loan impairment charges relate to the performing part of the portfolio (Stages 1 & 2, including management adjustments)
• Stage 3 loan impairment charges mainly in W&R due to a limited number of larger defaults. Very limited Stage 3 loan impairment charges in 

DRB, benefitting from support measures provided by Dutch government
• Management adjustments are COVID-19 related and mainly due to (i) add-ons to model based provisions for expected increase in defaults 

(delay effect) and (ii) migration of vulnerable sectors to Stage 2
• Resilient mortgage portfolio (46% of total private sector loan portfolio) with 1bp of net releases of loan impairment allowances
• Based on the December baseline, loan impairment charges for 2021 are expected to be lower than in 2020

Loan impairment charges (€ mn and in bps of average lending) Stage composition loan portfolio*46 bps

-5 bps

5 bps

23 bps
Dec 19 Jun 20 Dec 20

Stage 1 92.4% 87.6% 89.5%

Stage 2 4.4% 9.3% 7.5%

Stage 3 3.2% 3.1% 3.0%

Loan impairment charges significantly up 

21

* Gross Carrying Amount, including loan impairment allowances, loans to and receivables from credit institutions and governments, and reverse repos with non-credit institutions

-190

190

975

212

681

20192017

1,913

2018 S1 & S2 S3 2020

1,020

Management 
adjustments 

(mainly S1 & S2)



Investor Relations

84%

12%

3.7%

12%

10%

5%

10%

11%
7%

17%

12%

5%

11%

Asset quality is holding up well
3.7% of private sector loan portfolio is in vulnerable (sub-)sectors

Main developments 
• Based on an in depth analysis taking into account the impact of COVID-19, the dynamics of the portfolio and the future outlook per sector in our loan 

portfolio, we identified ‘vulnerable’ sectors
• Vulnerable sector exposures have been transferred from Stage 1 to Stage 2, as we consider these sectors to have a significant increase in credit risk
• Within vulnerable sectors we have identified ‘weak’ sectors, being sectors that have been significantly impacted by COVID-19 and continue to face a 

poor business outlook post COVID19-crisis
• Current results of business sub-segment analyses and research indicate that F&A sectors are less vulnerable than non-F&A sectors to general 

economic developments and this crisis in particular
• Almost half (46%) of our private sector loan portfolio consists of strongly performing domestic residential mortgages

Total private sector loan portfolio
€ 15.3bn is identified as vulnerable 

Vulnerable sectors
Almost half of the vulnerable sectors is identified as weak 
(€ 7.4bn, 1.8%)

€ 409bn € 15.3bn 

Rental & Leasing

Food Services

Retail
• Automotive
• Fashion

Maltsters
Grain & Oilseeds

Cane sugar 
manufacturing (Brazil)

Lessors of real estate
• Non-food retail
• Hotels
• Leisure

Other weak 
sub-sectors

Wholesale 
a.o. Fashion and 
Automotive

Leisure 
&Hotels

Other vulnerable 
sub-sectors

Main sectors:
• Wholesale trade
• Transport (excl.

Aviation & Taxis)
• Construction
• Manufacturing
• Animal protein 

Main sectors:
• Fruit & Vegetables
• Farm inputs
• Food retail
• Healthcare

• Residential
mortgages
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Weak sectors 
(part of vulnerable sectors)

Vulnerable sectors

€ 15.3bn

Low impacted sectors

Moderate impacted sectors

Vulnerable (incl. weak) sectors
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Consistently strong performing mortgage portfolio
Main sector with low impact

Main developments
• Dutch residential mortgages make up close to half (FYE2020: 46%) of Rabobank’s private sector loan portfolio
• Despite COVID-19 pandemic the Dutch mortgage market continued to perform very well
• The quality of Rabobank’s residential mortgage loan portfolio remained high with non-performing loans showing a continuing decreasing 

trend, with an NPL ratio decreasing from 0.9% to 0.7%
• Releases of loan impairment allowances of 1bp. Number of delinquencies and foreclosures remains very low
• Since the outbreak of COVID-19 less than 1% of the mortgage portfolio has been subject to payment holidays, which nearly all expired in 2020
• The average LTV strongly decreased over the last 7 years, reaching a level of 57% at Dec 2020. The 3%-pnt decrease in 2020 is largely the result 

of  the strong house price increases
• In the long term the Dutch housing market fundamentals remain strong. With new housebuilding lagging behind and with the supply of 

existing homes limited, the number of home sales is expected to fall in 2021. Further house price increases of 8.0% are expected for 2021, 
followed by a further 4.0% increase in 2022
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COVID-19 impact not yet visible in NPL development

Main developments 
• 2020 saw a continuing downward trend with NPLs declining by a further € 1.8bn to € 13.9bn and the NPL ratio further improving to 2.5%; the 

Stage 3 ratio decreased to 3.0% from 3.2% in Dec 2019 
• The further decline in NPL volume is mainly the result of the execution of our NPL strategy
• The wide variety of measures to support our clients, in addition to available government measures, have prevented downgrades
• We expect to see a substantial inflow of non-performing business clients across our business segments in 2021, resulting in an increase in NPLs
• We have increased staff levels in ‘special asset management’ and are developing robotics/automated solutions to handle client requests

NPLs (€ mn and % of total loans & advances)
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3.8% 3.5% 3.0% 2.5%

Dec 20Jan 18 Dec 18

5,592

Dec 19

18,131

886

9,487

5,267

7,284

1,006

19,896

15,705
13,882

DoD impact (Jan 1, 2018) DLLDRB W&R Non-core Real Estate
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Main developments 
• In 2020 Rabobank granted payment holidays to ~87k customers (~79k business clients and ~8k households)
• Predominantly customers of DRB and DLL benefited from this relief measure, only a very small portion of our exposure to residential mortgage 

clients (<1%) was subject to payment holidays
• Payment holidays were given for ~€ 21bn of outstanding loans, or ~5% of our total private sector loan portfolio
• 96% of payment holidays granted have expired by Dec 2020, 89% of the total exposure that was subject to payment holidays is performing vs 

93% at the time of granting

96% of payment holidays expired
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* Including EBA compliant and non-EBA compliant moratoria

Total private sector loan portfolio

908

20,314

Granted Expired Live

21,222

Non-performing Performing

1,784

Granted Expired Live

1
1,783

277

15,686

Granted Expired Live

15,963

253
2,519

Granted LiveExpired

2,265
377578

Granted

955

LiveExpired

DLLW&R

DRB – Households DRB – Business clients

Status payment holidays Dec 2020*
(Gross Carrying Amount of exposures subject to payment holidays in € mn)
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Update on Basel IV and TRIM
Estimated remaining Basel IV impact adjusted downwards to 15-18%

Main developments
• Strong capital position and CET1 ratio of 16.8% provides a good starting point to absorb the fully loaded impact of Basel IV
• Despite absorption of expected TRIM and DoD impact, Basel III RWAs remained stable in 2020
• Lower operational risk, the application of the CRR2 quick fix and the postponement of the macro prudential add-on for mortgages 

compensated for the impact of TRIM and DoD on Basel III RWAs
• Combined with the realization of part of the Basel IV mitigation actions this results in a convergence of Basel III and Basel IV RWAs
• As a result we are able to further lower the estimated remaining RWA impact of Basel IV to 15-18%*

Estimated RWA impact (before mitigation)
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* Estimated Basel IV impact and mitigation is subject to many assumptions and uncertainties about the translation of Basel IV into legislation, balance sheet developments and impact of COVID-19 on RWAs

30-35% 25-28% 15-18%

Basel III RWAs TRIM- and other add-onsBasel  IV RWAs

2018 2019 2020
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Main developments
• CET1 ratio improvement was mainly a result of a positive profit net of distributions
• RWAs remained stable

• lower RWAs from a release of macro prudential add-on for mortgages, lower operational risk RWA, and SME support factor
• higher RWAs due to TRIM and DoD

• As a result of regulatory measures announced in respect of CET1 requirements, the MDA trigger decreased from 11.81% to 10.0%*
• Rabobank maintains its CET1 ambition of >14%, subject to future regulatory requirements and market developments
• The CET1 ratio implies a buffer of 6.8% or € 14bn over the MDA trigger – a significant amount of capital available to manage the persistent 

uncertainty resulting from COVID-19 and to absorb the future impact of Basel IV
• Rabobank announced its intention to make a quarterly distribution of € 0.13674 per Rabobank Certificate in the first three quarters of 2021. 

This intention is the outcome of discussions with the ECB and still subject to the full discretion of Rabobank
• Rabobank’s Distributable Items amounted to € 27.9bn at Dec 2020

CET1 ratio development 
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* Subject to application in full of article 104a CRD V

CET1 ratio further strengthened
Solid capital position to manage uncertainty resulting from COVID-19

>14% Ambition

Dec 17

10.0%

Dec 18 Dec 20

16.0%

Profit -/-
distributions

Dec 19

0.4% 0.1%

Other

4.5%

1.0%
2.5%

2.0%

16.3%

MDA trigger*

16.8%
15.5%

P1 P2R CCyBSBCCB
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Strong total capital and MREL buffers

Main developments
• Application in full of article 104a CRD V offers an opportunity to further optimize the capital structure and increases Rabobank’s AT1 needs 

from 1.5% to 1.83%, which is covered by the existing ~2% target
• Notwithstanding Rabobank’s full MREL subordination strategy, the build-up of NPS gradually diminishes the role of Tier 2 as key instrument to 

meet MREL requirements
• Rabobank intends to maintain a comfortable Tier 2 layer and total capital ratio protecting (Non) Preferred Senior holders. Rabobank will allow 

the total capital ratio of 24.2% to trend down to ~20% over the coming years
• The binding MREL requirement remains 28.58% of RWA as at 2017, which corresponds to 9.64% of Total Liabilities and Own Funds (TLOF).

Our preliminary binding MREL requirement is 27.62% of RWA (including the stacked CBR) and 7.5% of Leverage Ratio Exposure, to be met by 
1 Jan 2022

• Rabobank intends to meet its MREL requirement with a combination of qualifying capital, amortized Tier 2 with a maturity > 1 year, and NPS 
with a maturity > 1 year – as at Dec 2020 this results in a subordinated MREL buffer of 30.2% RWA

Total capital development (transitional) MREL calibration (% of RWA)

7.1%

Dec 17

7.4%

3.0%

Dec 18

16.0%15.8%

3.5%

6.4%

2.5%

24.2%

16.3%

26.6%

Dec 19

5.2%

26.2%

2.1%

16.8%

Dec 20

25.2%

CET1 AT1 T2
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* Under BRRD2 PS is MREL eligible under certain conditions; we continue to monitor regulatory and market developments

This provides protection for (Non) Preferred Senior holders

MREL bufferMREL requirement Own Funds and MREL 
eligible instruments*

28.58% 30.2%

LAA RCA CBR including
adjustments

Other MREL 
eligible instruments

NPS PS
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Funding strategy
Optimization and diversification

Main developments
• Diversified wholesale funding mix achieved by tapping different markets, maturities, currencies and products. Focus on funding diversification 

remains, subject to economical considerations
• Rabobank’s 2021 long term funding target is ~€10bn

• including € 3-5bn NPS on average for the coming years
• the remaining funding needs will be filled by a mix of covered bonds and preferred senior issuances
• this remains subject to balance sheet developments

• Given attractive economics, Rabobank participated in TLTRO III for € 40bn in 2020. Net increase in drawings under ECB’s open market 
operations was € 36bn with the repayment of TLTRO II (€ 4bn). € 6bn of this amount contributed to the long term funding target for 2020

• Rabobank announced a new Sustainable Funding Framework based on the concept of ‘sub-frameworks’ covering the following eligible 
projects: Renewable Energy, Green Commercial Real Estate, Healthcare and Care Facilities, and COVID-19 Crisis Support to SMEs

Overview annual issuances per product (€ bn) Currency diversification
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20182017

12.2

2019 2020

11.9
12.8

12.1

Senior Covered NPSTLTRO Green NPS

58%25%

6%

7%
4%

EUR Other

USD AUD

GBP
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Rabobank at a glance
Cooperative bank founded by farmers in the late nineteenth century

The Netherlands Global presence

• 38 countries

• Focus on Food & Agribusiness

• Wholesale & Rural, Leasing (DLL)

• Active in all sectors and entire F&A value chain

• Focus on all-finance services 

• 86 local Rabobanks

• 287 offices

• 2.1 million members

Market shares

• Mortgages: 22%

• Savings: 34%

Mission Growing a better world together

More than 9.6 million
customers 8.9 million Dutch customers

(8.1mn private customers; 0.8mn commercial customers)

0.7mn international customers

What we offer internationally
(amounts in € bn)

Trade, Industry and Services

32.3

Food & Agri

65.2

Leasing

30.5

What we offer in the Netherlands
(amounts in € bn)

Our cooperative mission

Our mission drives us to go a step further. We 

support our members and clients to engage 

the main challenges of today. We want to 

make a substantial contribution to feeding the 

world sustainably and to well-being and 

prosperity in the communities where we are 

active

Ratings

Food & Agri

40.3

Trade, Industry and Services

79.4

Mortgages

188.8

Savings

134.8

Leasing

1.4

Moody’s Aa2 Stable

S&P Global A+ Stable

Fitch A+ Negative

DBRS AA (low) Stable
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Net Promotor Score (domestic market)

Our customer satisfaction and reputation remain strong

Main developments
• In 2020 Rabobank held the strongest reputation among large Dutch banks (RepTrak)
• Rabobank’s customer satisfaction (NPS) remains at a high level

Reputation (RepTrak® Pulse)

65

55

60

75

70

Dec 2020Dec 2017 Dec 2019Dec 2018
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57
56
51

Dec 2018Dec 2017 Dec 2019 Dec 2020

Private banking customers

Private customers

Corporate customers

Weak reputation Average reputation Strong reputation
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Downward trend in headcount continued

Dec 18Dec 17Dec 16Dec 15 Dec 19 Dec 20

53,269

46,781

45,063

43,247
43,822

43,272

-6,488

-1,718

-1,816
+575

-550

Main developments 
• In 2020 we continued to reduce the headcount in our core business at DRB, i.e. by ~600 FTEs
• Divestment of our international Retail activities contributed to the decline in headcount in 2020, i.e. by ~500 FTEs 
• Number of staff working on digitalization and IT projects remains high
• Extra (temporary) staff was hired for our regulatory agenda and for business growth in Rural and Leasing
• WIN program will continue to improve efficiency resulting in further cost savings
• At the same time growth initiatives and potentially more resources to assist clients in financial difficulties could impact the decrease in FTE 

reduction

34

FTE development Rabobank Group*

* Including outsourced IT activities
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Our Digital Transformation is driven by 3 ambitions

Agile organization and future 
proof technology 

Data-driven 
digital banking

Innovation in and 
beyond banking

• COVID-19 accelerated digital banking, 
e.g. the number of mobile payments
increased by 50% at the beginning of 
the crisis and the App feature ‘payment 
request’ doubled since the start

• The RaboStore in our App is well 
positioned as a relevant platform to 
offer third party services, e.g. insurance 
products

• To support financially healthy living for 
all clients we have rolled-out “financial & 
spending insights” in the App

• First Dutch bank that introduced Pay to 
Mobile (“06-betalen”)

• Significant increase in the number of 
members with the introduction of 
digital membership in our App

• We engaged in a number of  innovative 
partnerships
• Picnic Pay, a collaboration between 

Picnic, Adyen, Mastercard and 
Rabobank offering payment 
services for online supermarket 
Picnic

• uNLock consortium, a.o. TNO, 
universities of Delft and Leiden, EY 
and CMS use blockchain
technology to offer reliable proof of 
Corona tests via an App

• AI powered loan origination system 
Fundr is now available as ‘plug-in API’ 
for third party SME platforms 

• SurePay Venture expanded to the UK, 
checking >25% of all UK payments

• High agility as a result of successful 
implementation of a scaled Agile model 
in the Netherlands. Our international 
franchise will follow in Q1 2021

• We are modernizing our IT landscape to 
be able to develop and run scalable 
applications in modern, dynamic 
environments

• We are building an enterprise data lake 
that will become the foundation and 
accelerator for all future data driven 
initiatives

• Early adopter of cloud movement, 
which is now in full swing. We target to 
bring 80% of our applications to the 
cloud, including critical systems
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Innovation
• We also innovate beyond banking focusing on sustainable food, the energy 

transition & climate change as part of our mission “Growing a better world 
together”, e.g. 

• as part of carbon banking we partner with Microsoft and focus on tree 
planting which can be financed via ‘carbon credits’ 

• sustainability scan for houses in the RaboStore in our App
• Rabo Sales Intelligence, a mobile application that helps rural clients 

making more informed decisions during the sales process of their agri
commodities

• we partner with Conservis: on-farm data links to farmers’ financial 
performance to maker better informed business decisions

• We experiment with digital identity and work on an identity wallet which can for 
instance be used for our mortgage process or car rental

• TreasurUp awarded as best new treasury technology by Global Finance
• Our investment fund Rabo Frontier Ventures made 10 investments during 2020

• direct investments: platform for small-scale farmers Wefarm
• fund investments: growth equity investment firm Greyhound Capital and

seed venture capital firm Seedcam

Data & Analytics
• To better serve our clients via digital channels, we introduced personalized, AI 

powered, multi channel marketing
• To further strengthen and simplify the process of onboarding and due diligence 

of new customers we use AI driven technology. Ultimately this will also lead to 
more efficient allocation of our workforce

We invest in innovation to 
better serve our clients 
Especially during extraordinary times

36



Investor Relations

• As a cooperative bank ESG is in our nature and we have already for long 
been at the forefront in the sustainability field

• Supporting our clients and the communities in which we operate with the 
transitions they face fits our purpose and roots

• Rabobank continues to fully integrate sustainability and tackling climate 
change into its corporate strategy, with our focus on innovation and daily 
client servicing

• Front running position in ESG as illustrated by leading sustainability ratings

Achievements over the past decades
• Reporting on our sustainability achievements since 1998
• Rabobank started offering green products for our clients as early as 1999 

and has since then added new sustainable products to our product portfolio
• Calculating emissions of our own operations for over 20 years and 

compensate our carbon footprint since 2007
• Since 2004 sustainability integrated in credit approval process and client 

engagement, aimed at improving sustainability performance of our clients
• In 2020 we published our first climate report highlighting our approach, the 

progress we have made so far, while listing our goals for the future
• Overarching sustainability policies, sector policies and exclusion lists apply
• New approach in our updated Sustainable Funding Framework using sub-

frameworks to offer investors guidance and clarity 
• We stimulate financial wellbeing for our clients and their communities 

through a.o. cooperative dividend, club support, financial inclusion and
education, Rabo Foundation and Rabo Development

ESG is in our DNA
Our cooperative mission drives us to go 'a step further'
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Sustainability is in our DNA
Rabobank has been a pioneer and strives to continual improvements in its sustainability efforts
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1998 1999 2003 2004 2007 2014 2015 2016 2017 2018 2019 2020

• Rabobank’s first annual 
sustainability report 

• Rabobank starts 
calculating CO2

Founding member of 
the Equator principles 
(presently 95+ members) 

Rabobank offices 
100% climate 
neutral

• Green bond of the year award of environmental finance
• Oekom Prime status
• Member board of directors – global reporting initiative (GRI)
• Co-author of the social bond guidance published by ICMA

• Sustainalytics ESG risk rating #1
• PCAF 2019 report to assess 

carbon footprint
• One of the first banks to sign the 

UN Principles for Responsible 
Banking

Rabobank
issues first 
‘Groenbank’ 
green bond to 
retail clients

Sustainability 
assessment 
obligatory in 
credit processes 

• Founding member green bond 
principles (presently 300+ 
members) 

• Client photo mandatory in credit 
approval process

• Rabobank partner climate bond 
Initiative 

• Rabobank green structurer of several first green issuances
• Rabobank initiator of food, agri and forestry climate bond 

initiative standards 
• Rabobank top 5 wind energy financier worldwide (Bloomberg) 
• Introduction of Green mortgage

• 10% CO2 reduction per FTE compared to 
2013 

• € 80mn investment in AGRI3 by Rabobank
and Ministry of Foreign Affairs

• Climate impact report Dutch portfolio 
published

• Rabobank voted most sustainable bank in NL 
(Sustainable Brand Index)

• Rabobank joins Nasdaq Sustainable Bond 
Network

• Rabobank acted as Sustainability Coordinator 
for international agricultural commodity 
trader 

• Rabobank launched updated Sustainable 
Funding Framework

• First green CP issuer 
ever

• Green depot for 
home-owners

• Rabobank, FMO and 
IDH launched the 
AGRI3 fund

• Co-author of the 
circular economy 
finance guidelines

Rabobank and EIB launch 
unique Impact loan fund for 
Dutch SMEs 
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Client engagement process

Sustainability integrated in credit approval process

• Sustainability performance of business clients with a credit 
exposure > € 1mn is measured in a Client Photo

• 30% of Wholesale clients and 13% of local Rabobank 
clients received highest rating 

• Assessment of sustainability performance of potential and 
current business clients integrated in credit approval and 
monitoring processes

• Results used for active client engagement aimed at 
improving their sustainability performance

• Target for 2021 is an increase of A-level scores by 5%-pnt

• From Client Photo to e-rating 
• all business lines have an inclusive sustainability 

assessment tool integrated in their primary processes 
• profile to be extended to include client impact on 

climate change and on SDGs 
• energy label for homes has been included in the 

client servicing for our Dutch mortgage clients

Sustainability rating
Wholesale clients Dutch SME clients
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12.5%

79.8%

7.5%
0.2%

29.8%

66.2%

3.6%
0.4%

A

B

C

D / D +

1. Sustainability 
Policy compliance 

check

2. Sustainability 
analysis

3. Preliminary 
sustainability 

category 

4. Client 
engagement

5. Follow-up: 
Action plan
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Our sustainability efforts in numbers
Total sustainable financing increased to € 52.3bn
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Energy label mortgage portfolio (Dec 2020)• Sustainable mortgages increased to € 33bn 

• In 2020, ~14,000 customers took measures to reduce their 
energy consumption when taking on a new mortgage

• In addition we offer a.o. Green depot, a HomeScan tool and 
promote partnerships (The Sustainables)

• BPD to build 15,000 sustainable energy efficient homes for 
middle income renters in the coming 10 years

• Sustainable asset management (€ 16.3bn; 33% of total AuM) 
the new standard in our product offering. Of which € 11bn in 
funds that target a 30% lower CO2 intensity compared to 
benchmark

• It is our ambition that by 2024 all our investment products will 
be sustainable

• Our Leasing subsidiary DLL promotes renewable energy use 
through its clean technology business and enables green 
assets use

• In 2020, € 400mn was invested in low carbon technologies

• Carbon banking: coalition with Microsoft to support 15mn 
farmers in sub-Saharan Africa planting 4bn trees and thus 
annually compensate 150 Mt CO2 in 2025

• Circular Economy desk: advice to 500 companies, providing 
€ 200mn financing of circular business models

Reputation score on “environmentally responsible” increased from 
61.5 in Q4 2019 to 69.9 in Q4 2020

26%

15%

25%

34%

A label B label OtherC label

Sustainability scores

ESG risk rating

out of 374 diversified banks

1 1st

most sustainable bank in the Netherlands

A Prime

#



Investor Relations

New approach in updated Sustainable Funding Framework
Increased upfront transparency through the use of ‘thematic sub-frameworks’

Sustainable instruments can be issued in different flavours
• Each issuance will occur under one thematic sub-framework 

• no mix of use of proceeds categories in one instrument
• going forward more / other sub-categories may be added to the Framework

• Enabling investors to make more specific investment decisions
• Alignment with principles and standards 
• A Sustainable Funding Report will be published annually, including allocation and impact per sub-framework

Several types of sustainable financial instruments to be issued under the same Framework

• Financial instruments might include: bonds, loans, derivatives, commercial paper, certificates of deposit etc.

• In September 2020 Rabobank issued its inaugural USD Green NPS (USD 1bn, 6NC5) as a first offering under the Framework

Four sub-frameworks
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Renewable 
Energy

Sustainable 
Real Estate

Healthcare and 
Care Facilities

COVID-19 Crisis 
Support for SMEs



Appendix II -
Risk & loan 
portfolio



Investor Relations

Macroeconomic scenarios used under IFRS 9 (I)

• The December baseline is generally more positive than the 
previous baselines. Growth is less negative in 2020, a bit less 
positive in 2021 and more positive in 2022 for most countries 
(including the US and the Eurozone)

• The December baseline includes a 4.2% decrease in Dutch GDP in 
2020. RaboResearch expects that the economy will partly recover 
in 2021, but this will not make up entirely for the GDP loss in 2020. 
It will take a few years to return to pre-crisis GDP levels

• The impact of the COVID-19 crisis on the Dutch economy is 
expected to be milder than in other Eurozone countries. Society 
was well prepared for online work and shopping, and the 
government has delivered sizeable fiscal support

• This fiscal support so far prevented bankruptcies and a sharp rise in 
unemployment 

• This December baseline does not take into account the impact of 
the hard lockdown implemented in January 2021 in the 
Netherlands and in other European countries. These lockdowns 
will have a negative impact on growth rates in 2021, but will 
positively impact growth in 2022. Our latest update for the 
Netherlands shows a 4.1% GDP decline in 2020, 1.4% growth in 
2021 and 3.4% growth in 2022. Due to increased fiscal support the 
impact of the lockdown on unemployment is negligible

Developments & outlook

Rabobank expectations on main macroeconomic parameters
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Macroeconomic scenarios used under IFRS 9 (II)

• The ECB is expected to keep the deposit rate at -50bps. It will also 
facilitate the fiscal support provided by national governments by 
way of buying government bonds. The ECB is expected to do 
everything to prevent a credit crunch

• House prices are expected to further increase as unemployment 
has remained relatively low, despite the pandemic. In addition, 
political pressure has led to looser lending criteria and private 
investors are still very active on the Dutch market

• Price growth is expected to lose some momentum though, as 
unemployment is expected to increase in 2021. Following a 7.8% 
y/y price hike in 2020, in our December baseline we forecast a 5.5% 
increase for 2021, followed by a further 2.5% increase in 2022*

• Future changes in e.g. rental regulations, interest rates or taxation 
could change investors' appetite for buy-to-let properties and 
therefore significantly affect demand for homes in the Netherlands

Rabobank expectations on main macroeconomic parameters
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201620142010 20182012 2020
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-10.0
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Developments & outlookNL real 3-months interest rate (%)

NL house prices (%)

* Latest RaboResearch forecasts (March 2021) indicate a house 
price growth of  +8.0% for 2021 and +4.0% in 2022
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758

864

3,872

4,872

3,319

Impairment charges
(Stages 1, 2 & 3, € mn)

COVID-19 pandemic pushes loan impairment charges 
and allowances up

Impairment charges
(Business segments, € mn)

Impairment allowances*
(Stages 1, 2 & 3, € mn)

Impairment allowances*
(Business segments, € mn)

261 419

474

-36

736

1,020

2018

-35

2019 2020

190

975

1,913

111
128

Stage 2Stage 1 Stage 3

4,104

2018 2020

3,336

2019

301
252

3,250

4,872

402
366

250
619

609

884
214

410

-150

975

2018 2019 2020

190

1,913

105
152-15

DRB W&R (incl. Other) Leasing

610

1,130

2,267

20202018

1,610

4,104

2019

3,673

2,132

4,872

2,413

1,849
362

269

* Gross Carrying Amount, including loan impairment allowances, loans to and receivables from credit institutions and governments, and reverse repos with non-credit institutions
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12%

16%

10%

7%

10%
5%

6%

5%

6%

5%

18%

Diversified loan portfolio and business lending
Domestic primary F&A market share around 85%; non-F&A mainly SME lending

64%9%

7%

12%

8% 0%

Mortgages

CRE

F&A retail

Wholesale

Other SME

Leasing

23%

30%
24%

11%

12%

Wholesale F&A

Leasing F&A

Wholesale non-F&A

Leasing non-F&A

Rural

€ 294bn € 116bn

17% 19%

21%

11%11%

5%

2%

12%

2%

Dairy

Animal protein

Grains & oilseeds

Fruit & vegetables

Farm inputs

Food retail & foodservice

Beverages

Other

Sugar

€ 105bn

Finance & insurance (except banks)

Lessors of real estate

Transport and warehousing

Wholesale

Professional services

Manufacturing

Other

Activities related to real estate

Healthcare

Construction

Retail non-food

€ 111bn

46

Domestic private sector loan portfolio International private sector loan portfolio

Group non-Food & Agri portfolioGroup Food & Agri portfolio



Investor Relations

12%

10%

11%

7%

9%11%

5%

9%

17%

7%
Food Services

Cane sugar 
manufacturing (Brazil)

Grain & Oilseeds
- Maltsters
- Palm planting

Retail
-Automotive
-Fashion

Other weak 
sub-sectors

Other vulnerable 
sub-sectors

Leisure & Hotels

Rental & Leasing

Vulnerable sectors

Rental & Leasing
(€ 0.8bn)

Wholesale, a.o.
- Fashion

- Automotive
(€ 2.5bn) 

Lessors of Real Estate:
Non-food retail, hotels, 

leisure 
(€ 1.9bn)

5%

* Outstandings represent total outstandings per sub-sector

3.7% of private sector loan portfolio is in vulnerable (sub-)sectors*

Leisure & Hotels 
(€ 1.1bn)

Wholesale
• Automotive
• Fashion

Lessors of Real Estate
• Non-food retail
• Hotels
• Leisure

• The leisure and entertainment sector will remain severely impacted in 2021, due to 
social distancing measures, economic recession and a relapse in international 
tourism. After the sector recovered strongly in Q3 2020, the impact of the second 
lockdown is severe. So far, government measures appear to be effective 

• Although some hotels (focused on national tourism) recovered well in Q3 2020, 
the sector has been rigorously impacted by the lockdown because of the 
dependency on international tourism and the business market 

• Less than 20% of total exposure to the wholesale sector is considered vulnerable 
and is largely related to non-food retail

• Most vulnerable sub-sector is fashion. The end-markets for wholesalers in fashion 
have been confronted with highly unfavorable sales developments in 2020 and 
this will continue into 2021

• Other vulnerable sub-sectors of wholesale are related to automotive, non-food 
retail (other than fashion) and machinery

• Hospitality and non-food retail outlets are vulnerable to reduced consumption and 
social distancing. In the short run this will result in decreasing CRE market values. 
CRE exposure related to these sub-sectors is ~10% of total CRE portfolio

• Post COVID-19 crisis, there might be further effects on other parts of the CRE 
portfolio

• The sector includes a very diversified portfolio of sub-sectors impacted by low 
demand in directly hit sectors (e.g. the leisure sector)

• When the economy starts growing, we expect that the rental and lease sector will 
recover quickly
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6%

17%

9%

5%

13%11%

10%

5%

10%

12%

Leisure & Entertainment

Other vulnerable 
sub-sectors

Wholesale trade, mainly
- Automotive
- Fashion

Food Services

Lessors of Real Estate
- Non-food retail
- Hotels
- Leisure

Rental & Leasing

Cane sugar 
manufacturing (Brazil)

Other weak 
sub-sectors

Weak sectors 

5%

Almost half of the identified vulnerable sectors is identified as weak*

Food services 
(€ 1.8bn)

Grain & Oilseeds 
- Maltsters

(€ 0.8bn) 

Cane sugar 
manufacturing (Brazil) 

(€ 1.5bn) 

Retail
- Automotive

- Fashion 
(€ 1.6bn)

Retail
• Automotive
• Fashion

Maltsters
• Grain & Oilseeds

• Outlook in the short term for the food services sector is negative. After Q2 2021 we 
expect opportunities for recovery for sub-sectors that are able to cope with the 
social distance measurements (e.g. restaurants, outdoor cafes)

• Office catering, event catering and flight catering all affected by current crisis and 
outlook remains negative

• Maltsters still face reduced volumes due to beer consumption reductions which 
result from the food services sector restrictions in many countries 

• Volumes though, are improving, which could lead to a better long-term view on 
the global malt demand

• There were concerns in H1 2020 regarding sugar manufacturing in Brazil. In 
particular, the prospects for ethanol sales and prices were unfavorable given the 
sharp decline in fuel consumption 

• However, both the ethanol and sugar markets have actually remained quite 
robust and prices were good in 2020. Prospects for the next season look good 
too. This creates scope for financially healthy players to invest and to make their 
businesses more robust and competitive

• COVID-19 came on top of long term trends in declining retail landscape. Social 
distancing and lockdown measures have led to less shopping traffic, less attractive 
retail landscape, and further acceleration of online shopping

• Retailers, mainly in fashion and automotive, have been confronted with highly 
unfavorable sales developments in 2020 and this will continue into 2021

• Online retail sales are increasing

* Outstandings represent total outstandings per sub-sector
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Main developments
• NPL coverage ratio reflects our collateralized lending, in particular with respect to residential mortgages, F&A/Rural and Leasing
• Dec 2020 NPL coverage ratio was 23% (Dec 2019 20%)
• The sum of Rabobank’s coverage ratio and collateral ratio is in line with peers
• Dutch legal system strongly favors secured lenders over other creditors
• EU banks with lower NPL coverage ratios tend to have higher NPL collateral ratios

Peer comparison sum NPL coverage ratio and NPL collateral ratio*

* Source: EBA, December 2020 (June 2020 figures)

80%

0%

20% 2%

100%

40%

60%

0%

4%

6%

8%

10%

Stage 3 ratio

NPL ratio Collateral ratio NPL

Coverage ratio NPL French

German

Dutch 

Nordic
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Belgian

UK

Spanish

Peers:
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38%

49%

5%
4% 3%

Composition of residential mortgage portfolio 

50

22%

27%28%

16%

7%

€ 189bn

Main developments
• Domestic residential mortgage portfolio slightly increased to € 189bn
• Share of interest only continues to decline due to prevailing tax regime, tightened underwriting policy, and engagement with higher risk 

customers 
• Share of National Mortgage Guarantee (NHG) decreased slightly to 18%
• In Dutch legal system banks have preferential position to enforce liquidation of collateral and have full recourse to the borrower

Portfolio by type of mortgage Portfolio by contractual fixed interest rate period

€ 189bn

>10 Years

6-10 Years

Fixed <1 Year4-5 Years

2-3 Years Variable

Interest only Other

Partial interest only

Redeeming

Savings
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Commercial real estate lending

51

Main developments
• In 2020, we successfully continued our CRE strategy 2015-2020 by reducing our exposure to a desired level of € 20bn  
• The portfolio reduction is accompanied with increased returns and our risk levels have improved
• Rabobank’s commercial real estate financing strategy is solely focussed on the Dutch market
• Our CRE exposure remained stable and the impact of COVID-19 was limited, while only non-food retail, hotels and leisure have been qualified 

as vulnerable sectors (~€ 1.9bn) 
• Rabobank aims to shift the CRE exposure to high promising/potential sectors (such as residential, care, food retail)

25%

33%

15%

12%

7%
4%

4%

28

24 23
21

20 20

Dec 17Dec 16Dec 15 Dec 19Dec 18 Dec 20

€ 20bn

Offices & mixed use

Residential

Land

Retail outlets

Industrial

Hospitality

Other collateral

Lower exposure and improving asset quality

Development CRE lending (€ bn) Breakdown CRE loan portfolio
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Rabobank Certificates
• Rabobank Certificates are the most deeply subordinated capital of Rabobank 

and qualify as CET1 capital
• Total outstanding number of Rabobank Certificates is ~313mn, representing 

~€ 7.8bn of CET1 capital
• Rabobank Certificates are listed on Euronext Amsterdam

Distributions in 2020
• In 2020 the ECB issued recommendations to banks not to pay dividends 

during the full year of 2020. Rabobank adhered to these recommendations 
and consequently did not pay out any cash distribution on the Rabobank 
Certificates during 2020

• However, the recommendations did not preclude Rabobank from making a 
distribution in the form of Rabobank Certificates. Taking into account the 
unprecedented circumstances, Rabobank made an exceptional distribution of 
the approx. equivalent of € 1.625 per Rabobank Certificate in the form of 
Rabobank Certificates

Distributions in 2021
• Rabobank announced its intention to make a quarterly distribution of 

€ 0.13674 per Rabobank Certificate in the first three quarters of 2021. This 
intention is the outcome of discussions with the ECB and still subject to the 
full discretion of Rabobank

• Rabobank has the intention to revert to its payment policy in case the ECB 
withdraws any recommended limitations on dividend distribution. At that 
time Rabobank will – at its full discretion – decide on any future distributions 
thereby considering whether it is prudent to make a distribution, and if so, the 
level of such distribution

CET1 capital: Rabobank 
Certificates
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Overview of Additional Tier 1 & Tier 2 instruments

Additional Tier 1
• As of 31 December 2020 € 4.4bn of CRR2/CRD V compliant 

instruments outstanding
• During 2020, Rabobank redeemed its € 1.5bn 5.5% Capital 

Securities and issued € 1bn 4.375% Capital Securities in July 2020
• The temporary write down Capital Securities have a dual trigger 

of 7% CET1 ratio on Rabobank Group level and 5.125% CET1 ratio 
on Issuer level*

• A tender offer was also conducted in 2020 for the grandfathered 
GBP AT1 capital securities which reduced the notional 
outstanding from GBP 250mn to GBP 33mn

• As of 31 December 2020, the grandfathered instrument 
(~€ 41mn) qualifies as Additional Tier 1 capital

Tier 2
• All Tier 2 instruments are CRR2/CRD V compliant
• Qualifying Tier 2 represents 5.2%-pnt of the total capital ratio
• € 2,689mn of Tier 2 is amortized. All of this amortized Tier 2 has a 

remaining maturity of >1 yr and therefore fully qualifies for MREL
• Total capital ratio of 24.2% as of 31 December 2020, and 

Rabobank will allow this to trend down to ~20% over the coming 
years

Nominal Coupon Issue date (1st) call date Maturity

CRR2/CRD V Compliant AT1

€ 1.25bn 6.63% Apr 16 Jun 21 -

€ 1bn 4.63% Sep 18 Dec 25 -

€ 1.25bn 3.25% Sep 19 Dec 26 -

€ 1bn 4.38% Jul 20 Dec 27 -

Grandfathered AT1

GBP 33mn 6.91% Jun 08 Jun 38 -

CRR2/CRD V Compliant T2

€ 1bn 4.13% Sep 12 Sep 22

£ 500mn 5.25% Sep 12 Sep 27

$ 1.5bn 3.95% Nov 12 Nov 22

€ 1bn 3.88% Jul 13 Jul 23

$ 1.75bn 4.63% Nov 13 Dec 23

$ 1.25bn 5.75% Nov 13 Dec 43

€ 2bn 2.50% May 14 May 21 May 26

£ 1bn 4.63% May 14 May 29

¥ 50.8bn 1.43% Dec 14 Dec 24

$ 1.5bn 4.38% Aug 15 Aug 25

$ 1.25bn 5.25% Aug 15 Aug 45

$ 1.5bn 3.75% Jul 16 Jul 26

$ 500mn 4.00% Apr 17 Apr 24 Apr 29

* Dec 2020: actual CET1 ratio on Issuer level = 15.97%
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DLL & Obvion
ABS and RMBS provides alternative funding source

DLL
• Securitization strategy is aimed at further supporting Rabobank by

• diversifying US Dollar funding sources, to reduce currency basis swap risks,
• diversifying funding sources, by attracting a different class of investors

• ABS is seen as an effective form of funding in an established market, and DLL remains committed to executing its US funding strategy
• Issuance in 2020 was put on hold due to uncertainty caused by COVID-19

Obvion
• An established originator and servicer of residential mortgage loans in the Netherlands since 1980
• Total mortgage production in 2020 was € 4.7bn (2019: € 3.8bn), and as of 31 December 2020 the total mortgage portfolio was € 30.8bn
• Obvion strives to diversify its funding mix using both external RMBS funding and intra-group funding
• Since 2002, Obvion’s RMBS programme is used to diversify funding sources at Group level
• More recently, the RMBS programme has begun to be used to  raise ‘Green’ funding (Green STORM)

DLL: Overview annual issuance (€ bn) Obvion: Overview annual issuance (€ bn)

0.4

20182017 2019 2020

1.6

2.2

0.0

ABS

2017

1.0

4.2

18 2019

2.6

2020

5.6

STORM FORDlessGreen STORM STRONG
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Conservative approach to liquidity management

Main developments
• LCR (193%) and NSFR (128%) well above 100% requirement
• Rabobank manages Group’s liquidity positions according to internally defined risk framework and external regulatory requirements
• Strong liquidity buffer of € 132.6bn** (Dec 2019 €112bn) consisting of

• € 119.4bn HQLA (Dec 2019 € 77bn), with level 1 assets making up 97% of this
• more than € 10bn of unencumbered, ECB eligible retained RMBS / covered bonds are available as contingent liquidity buffer, with 

additional eligible mortgage loans accessible to increase this amount
• increase of the HQLA buffer includes the TLTRO III participation and the further increase of retail funding

• Maturity profile is managed prudently to avoid refinancing concentrations
• Rabobank aims to have an optimal blend of different funding sources for effective management of its liquidity position
• With solid track record of issuance across different currencies, products and locations, Rabobank continues to work on its funding products 

diversification

Maturity profile short term debt* (€ bn)HQLA composition (€ bn)

< 1 month 4 - 6 months

6.7

2 - 3 months

7.5

7 - 12 months

7.1

2.3

* Maturity profile based on CDCP and ABCP
** The buffer is excluding € 34.4bn weighted LCR Inflows.
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€ 119bn

87%

10%
3%

Cash and CB reserves

Other level 1 Level 2b

Level 2a
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Manageable impact of Brexit

Continued service to clients Limited impact on 
our asset quality 

Potential impact on Dutch economy

We do not expect a significant 
adverse impact on our loan 
portfolio overall, as Rabobank’s
exposure to the UK is relatively 
limited
• direct exposure to clients 

in the UK at Dec 2020 was 
~€ 15bn (excluding 
sovereign exposure)

• we monitor and engage 
with these clients on a 
regular basis

• The UK is an important trade partner of the 
Netherlands. In value added terms, ~8% of Dutch 
exports went to the UK, and they contributed 
~3% to Dutch GDP

• ~7% of total Dutch imports are originally from 
the UK and they contributed ~2% to Dutch GDP

• Even though the EU and the UK concluded a free 
trade agreement, trade between the Netherlands 
and the UK won't be without frictions. The higher 
cost of doing business will negatively affect NL-
UK trade flows

• The effects of Brexit are long-lasting, but 
overshadowed by the effects of the pandemic. 
We expect Dutch exports to grow almost 5% in 
2021

• The UK-EU Brexit deal provided no 
arrangements to replace the existing 
“passport” for financial services. 
Rabobank’s preparations for such a “no-
deal” scenario were fully actioned

• Rabobank has entered into the FCA’s 
Temporary Permissions Regime ensuring 
business at our London Branch can 
continue

• The service that Rabobank provides to its 
clients continues uninterrupted  either 
from the UK or from within Europe 

• The UK regulators are expected to move 
forward with Rabobank’s submitted 
application for a Third Country Branch 
Licence in the UK towards H2 2021
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Dutch government supports businesses
by offering temporary credit guarantee schemes to entrepreneurs and companies*

Credit guarantee scheme for temporary liquidity support to SMEs (BMKB-C)
• Government guarantees 90% of the principal amount (up to € 1.5mn); this loan meets only 75% of the client’s total financing 

needs
• On top of that, clients always have to take out a regular loan with their bank for the remaining 25% of their total financing needs
• Overall, the government takes a 67.5% (= 90% of 75%) first loss on the SME’s total financing needs
• Expires on 1 January 2022

* Non-limitative overview. More information can be found on the website of the Government of the Netherlands: Dutch government measures to help businesses
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Credit guarantee scheme for SMEs in agriculture, horticulture, fishing and aquaculture sectors 
(BL-C)
• Equivalent of the BMKB-C for agricultural entrepreneurs
• Government guarantees 70% of the principal amount (up to € 1.5mn) by way of a first loss
• Expires on 1 January 2022

Credit guarantee scheme for large and medium sized companies (GO-C)
• Government guarantees 90% (SMEs) or 80% (larger corporates) of the principal amount (between € 1.5mn and € 150mn)
• Any loan losses (after liquidation of collateral) are pro-rata split between government and banks
• Expires on 1 January 2022

Credit guarantee scheme for micro, small and medium sized businesses with limited finance 
needs  (KKC)
• Government guarantees 95% of the principal amount (between € 10k and € 50k)
• Any loan losses (after liquidation of collateral) are pro-rata split between government and banks
• Expires on 1 January 2022

https://business.gov.nl/subsidy/bmkb/
https://business.gov.nl/corona/overview/the-coronavirus-and-your-company/
https://business.gov.nl/subsidy/credit-guarantee-scheme-agriculture-bl/
https://business.gov.nl/subsidy/credit-guarantee-scheme-agriculture-bl/
https://business.gov.nl/subsidy/credit-guarantee-scheme-agriculture-bl/
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Compensation for fixed charges of companies and self-employed with a decline in turnover 
(TVL)
• First scheme launched in May 2020 and extended twice. Second scheme covers Q4 2020 through Q2 2021 and was expanded 

several times. Third scheme covers Q3 2021
• In Q1 through Q3 2021 businesses with at least € 1,500 fixed costs (on a quarterly basis) and a loss of turnover ≥30% due to 

COVID-19 are eligible for a tax-free allowance to cover part of their fixed charges, on top of the NOW scheme 
• Grant (as a percentage of fixed costs) varies with the extent of the turnover loss (measured on a quarterly basis). In Q1 2021 the

grant ranges between 50% (≥30% turnover loss) to 85% (100% turnover loss); in Q2 and Q3 2021 these percentages are 50% 
and 100% respectively. For each quarter the minimum grant is € 1,500 and the maximum € 550,000 (SMEs) / € 600,000 (large 
corporates) 

• Industry specific additional support
• in Q1 2021 non-food retail outlets, which are mandatorily closed due to containment measures, received a supplement. 

Grant (as a percentage of turnover loss) ranges between 10.5% (≥30% turnover loss) to 17.85% (100% turnover loss), with a 
maximum of € 300,000 

• in Q1 through Q3 2021 agricultural and horticultural entrepreneurs receive a similar supplement (10.5%  - 17.85% of 
turnover loss), though with a maximum of € 225,000 for the full year 2021

• in Q1 2021 businesses in the events sector and their suppliers, who received a compensation under this scheme for the 
summer months in 2020, but do not exceed the turnover threshold for Q1 2021, received a reimbursement for this period. 
Moreover, a € 300mn guarantee fund will be set up

Dutch government supports businesses
by offering compensation to businesses, which suffer a substantial turnover loss due to COVID-19*

Compensation of labor costs for companies with a decline in turnover (NOW)
• First scheme launched in March 2020 and extended three times. Third scheme covers Q4 2020 through Q2 2021 and was 

expanded early 2021 following the second lockdown in the Netherlands. Fourth scheme covers Q3 2021
• Companies with a loss of turnover ≥20% due to COVID-19 are eligible
• Compensation (as a percentage of wages) depends on level of turnover loss: 80% in Q4 2020 and 85% in Q1 through Q3 2021 

(all percentages based on a 100% turnover loss)
• On top of that, they receive a fixed 40% surcharge to cover any additional staff costs (e.g. contributions to pension fund and 

social security schemes)
• Employers are allowed to decrease their wage bill by 10% versus June 2020 (third scheme) and 1 February 2021 (fourth scheme) 

respectively (e.g. by natural turnover, dismissals or voluntary reduced salaries) without impacting the level of the grant
• Employers have to help employees who face dismissal to find another job and stimulate staff to take retraining/reskilling 

courses and/or get career advice to adapt to the new situation. The government offers a subsidy scheme to support this
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* Non-limitative overview. More information can be found on the website of the Government of the Netherlands: Dutch government measures to help businesses

https://business.gov.nl/subsidy/corona-reimbursement-fixed-costs-smes/
https://business.gov.nl/subsidy/corona-crisis-temporary-emergency-measure-now/
https://business.gov.nl/corona/overview/the-coronavirus-and-your-company/
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* Non-limitative overview. More information can be found on the website of the Government of the Netherlands: Dutch government measures to help businesses

Dutch government supports businesses
by offering income support and tax relief measures*

Income subsidies for independent contractors (including self-employed) for cost of living 
(TOZO)
• First scheme launched in March 2020 and extended several times. Third and fourth schemes cover Q4 2020 through Q2 2021 

and were expanded early 2021. Fifth scheme covers Q3 2021
• Grant to supplement income to the social minimum (~€ 1,000 per month for singles and ~€ 1,500 per month for couples)
• Since June 2020 a (partner) income test has been applicable (i.e. no entitlement if household income is above the social 

minimum)
• Support can also be provided by way of a loan up to € 10,157 at a reduced interest rate. This is also available to entrepreneurs

who do not meet the (partner) income test

Tax measures for companies and entrepreneurs with payment difficulties (measures and 
extensions)
• For corporate income tax purposes companies can set off any expected losses in 2020 due to COVID-19 against 2019 profits in 

their 2019 tax filings
• Affected entrepreneurs can apply for (an extension of) a 3-month payment holiday for all types of taxes until 1 July 2021
• Accrued tax liabilities due to this deferment have to be repaid in 5 years’ time (rather than 1 year), starting from 1 October 2022
• Tax collection rate (applicable to late tax payments) lowered to 0.01% (from 4%) until 1 January 2022. Thereafter the rate will be 

gradually increased, starting at 1% on 1 January 2022 to 4% as from 1 January 2024
• No fines for late tax payments until 1 July 2021
• Tax rate (applicable to tax returns which are not filed in time or are inaccurate) lowered to 4% (from 8%) until 1 January 2022
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https://business.gov.nl/corona/overview/the-coronavirus-and-your-company/
https://business.gov.nl/subsidy/temporary-bridging-measure-self-employed-professionals-tozo/
https://business.gov.nl/corona/financial-support-measures/tax-and-customs-administration-corona-measures-for-businesses-and-employers/
https://business.gov.nl/corona/financial-support-measures/corona-crisis-tax-payment-extension-and-repayments/
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Forecast 
2020

Forecast 
2021

Forecast 
2022

World -3.3 5.1 4.2

US -3.5 4.4 3.1

Euro area -6.8 4.0 3.6

–Germany -5.3 3.5 3.3

– France -8.2 5.7 2.9

– Italy -8.9 4.0 3.5

– Spain -11.0 5.0 5.5

UK -9.9 3.3 4.5

China 2.3 7.7 5.6

Japan -4.9 2.6 1.6

Brazil -4.2 3.2 2.2

India -7.0 10.4 6.0

Australia -2.4 4.1 3.2

GDP growth (y-o-y change in %)**

62

* More information / latest research reports are available on https://economics.rabobank.com
** RaboResearch March 2021 forecast 

Macroeconomic outlook*
• Research currently expects the global economy to have 

contracted by 3.3% in 2020
• Countries with a strong dependence on tourism, recreation and 

hospitality, such as Spain, are expected to be hit hardest
• Recovery to pre-COVID levels isn't expected until H2 2022 in 

many countries, specifically for Europe, as renewed heavy 
lockdowns have led to lower forecasts for the Euro area for 2021

• Additionally, new strains of the virus pose a significant downside 
risk. Other downside risks for the global economy in the coming 
years include

• debt overhang: firms are currently supported by 
enormous government and central bank stimulus 
packages. As a consequence, bankruptcies still stand at 
historic lows and employment is holding up pretty well. It 
remains uncertain what happens once that support is 
phased out

• future growth could be hurt by a rise of zombie firms. In a 
zombie environment credit and capital is not being 
allocated towards more productive parts of the economy. 
This weighs on the growth of employment and 
productivity in the medium to longer term. This problem 
is expected to rise extensively in the post-corona era due 
to substantial government support in combination with 
low interest rates

Renewed lockdowns in Europe hurts Euro area outlook

https://economics.rabobank.com/
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Key figures Dutch economy (y-o-y change in %)**

Forecast 
2020

Forecast 
2021

Forecast 
2022

Gross Domestic Product -3.8 2.1 3.7

Private consumption -6.6 0.6 9.0

Government consumption 0.2 3.4 5.1

Business investments -3.8 3.8 1.6

Forecast 
2020

Forecast 
2021

Forecast 
2022

Exports -4.3 5.8 4.7

Imports -4.5 5.6 7.2

Inflation (HICP) 1.1 1.6 1.5

Unemployment (% labor force) 3.8 4.0 4.5
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Macroeconomic outlook*
• The Dutch economy has thus far proved to be more robust than previously expected, with economic activity recovering strongly in the 

summer months. The recovery was supported by the tens of billions of euros in government support and a relatively well developed online 
shopping and working-from-home culture

• Unemployment has not risen as strongly as anticipated, with employment even partially rebounding again in H2 2020
• Nevertheless RaboResearch still expects a historically large economic contraction of 3.8% in 2020
• We anticipate the Dutch economy to grow just 2.1% in 2021 as a second corona wave has led to the strictest social distancing measures seen 

so far in the Netherlands, thwarting domestic spending of businesses and consumers. Stricter lockdowns globally are expected to hurt Dutch 
exports

• Assuming lockdowns will remain relatively strict until at least Q3 2021, economic activity in the Netherlands is expected to return to pre-corona 
levels in H2 2022. For 2022 we expect a relatively strong 3.7% economic growth

• Of course these expectations are clouded by uncertainty. New mutations of the virus and the speed at which vaccinations will take place, to 
name but a few, could impact the forecasts. Similarly, the possible rise of zombie firms could dampen economic growth after the pandemic

* More information / latest research reports are available on https://economics.rabobank.com
** RaboResearch March 2021 forecast

Second wave restrains Dutch economic recovery

https://economics.rabobank.com/
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Housing market outlook*
• Despite the pandemic, existing owner-occupied home sales have increased in the Netherlands past year, with almost 236,000 homes switching 

owners in 2020 (compared to 219,000 in 2019)
• House prices have continued to soar in 2020, rising even quicker than in 2019 with an average price increase of 7.8% y/y
• RaboResearch no longer expects house prices to fall but instead to increase further. This is due to a less pessimistic employment outlook, 

because political pressure has led to relaxed lending criteria and because private investors are still very active on the Dutch market
• Continuing supply shortages and the low interest rate environment are expected to keep driving up house prices. For this year we forecast 

house price growth of +8.0%. For 2022, we predict that house price growth will slow to +4.0% due in part to rising unemployment
• With new housebuilding lagging behind and with a limited supply of existing homes, the number of home sales are expected to fall from 236k 

in 2020, to 220k in 2021 and 210k in 2022

Sales of existing owner-occupied homes (x 1,000)Dutch house price index (2015 = 100)
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* More information / latest research reports are available on https://economics.rabobank.com

Dutch house prices expected to rise further

https://economics.rabobank.com/

