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This presentation, any information therein, any opinion therein and any statement made (orally or otherwise) in connection therewith (together the “Presentation”) has been prepared by Coöperatieve Rabobank U.A. 
(“Rabobank’’). This Presentation is for information purposes only and on the basis of the acceptance of this disclaimer. Neither the Presentation, in whole or in part, directly or indirectly, may be used for any other 
purpose without the prior written consent of Rabobank. This Presentation is only directed at Eligible Counterparties and Professional Clients, as defined in EU Directive 2014/65/EU, as amended from time to time 
(“MiFID II”) (the “Recipient”). It is not directed at any Retail Investors (as defined in MiFID II). 

The Presentation does not constitute an offer to sell, or a solicitation of an offer to purchase, any securities, and may not be used for such purposes in any jurisdiction (including in the member states of the European 
Union and the United States). The Presentation is neither an advertisement nor does it constitute a prospectus for the purpose of EU Regulation 2017/1129 (as amended from time to time). The Presentation has not 
been reviewed, verified or approved by any rating agency, government entity, regulatory body or listing authority or any other external party and does not constitute listing particulars in compliance with the 
regulations or rules of any stock exchange. 

This Presentation reflects prevailing market conditions and Rabobank’s judgment as of the date of this Presentation, all of which may be subject to change. This Presentation has been compiled or arrived at from 
sources believed to be reliable, but no representation or warranty, express or implied is made as to their accuracy, completeness or correctness. This Presentation is published for the assistance of the Recipient, but is 
not to be relied upon as authoritative or taken in substitution for the exercise of judgment by any Recipient. This Presentation (including, but not limited to, Statistical Information (as defined below) and forward-
looking statements) will be subject to updating. Rabobank has further relied upon and assumed, without independent verification, the accuracy and completeness of all information made available to it. To the extent 
permitted by law, neither Rabobank nor any of its respective affiliates accepts any liability howsoever arising from this Presentation or for the consequences of any actions taken in reliance on this Presentation.

Members of the Rabobank Group trade on their own account and may from time to time hold or act in securities issued by a client, or may act as advisers, brokers or bankers to a client or any of its affiliates.

This Presentation contains certain tables and other statistical analyses (the "Statistical Information"). Numerous assumptions have been used in preparing the Statistical Information, which may or may not be reflected 
in this Presentation or may or may not be suitable for the circumstances of any particular Recipient. As such, no assurance can be given as to the Statistical Information's accuracy, appropriateness or completeness in 
any particular context, or as to whether the Statistical Information and/or the assumptions upon which they are based reflect present market conditions or future market performance. The Statistical Information 
should not be construed as either projections or predictions. 

This Presentation may include "forward-looking statements". Such statements contain the words "anticipate", "believe", “could”, “intend", "estimate", "expect", "will", "may", "project", "plan“, the negative of such terms 
and words of similar meaning. All statements included in this Presentation other than statements of historical facts, are forward-looking statements. Such forward-looking statements involve known and unknown 
risks, uncertainties and other important factors that could cause actual results, performance or achievements to be materially different from future results, performance or achievements expressed or implied by such 
forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding present and future business strategies and the relevant future business environment. This Presentation 
is wholly indicative, for discussion purposes only and is subject to change without notice at any time. No rights may be derived from any transactions and commercial ideas contained in this Presentation. This 
Presentation does not constitute an offer, commitment or invitation and does not constitute investment recommendation or investment advice and is not intended for the use by persons as an offer of securities 
subject to the Netherlands Financial Supervision Act (Wet op het financieel toezicht). This Presentation shall not form the basis of or be relied upon in connection with any contract or commitment whatsoever.

Rabobank and the other affiliates of Rabobank Group that are designated as investment firms are registered as such with the Netherlands Authority for the Financial Markets (Autoriteit Financiële Markten). The 
aforementioned investment firms are licensed by the Netherlands Authority for the Financial Markets under the Financial Supervision Act. If you invest funds that you have borrowed, you run the risk of incurring a 
debt as well as losing the invested amounts. The value of your investment can fluctuate. Past performance offers no guarantee for future results. 

Nothing in this Presentation should be construed as legal, tax, accounting, regulatory or investment advice and the Recipient is advised to consult its own independent professional advisers in relation to investment 
in one of the products mentioned. The information contained herein does not purport to be complete and your decision to invest in one of the products mentioned should solely be based on the applicable 
prospectus, information memorandum or other offering documentation including the risk factors, costs, terms and conditions and underlying values. The applicable prospectus, information memorandum or other 
offering documentation is available with Rabobank or on www.rabobank.com/ir.

© Rabobank, Croeselaan 18, 3521 CB Utrecht, The Netherlands, www.rabobank.com/ir, Chamber of Commerce number 30046259.

Rabobank is incorporated in the Netherlands. Rabobank is authorized by the Dutch Central Bank (De Nederlandsche Bank) and regulated by the Netherlands Authority for the Financial Markets (Autoriteit Financiële 
Markten). 
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http://www.rabobank.com/ir
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Mirjam Bos

Head Investor Relations & Rating Agencies

Foreword
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Climate change is one of the greatest threats to our planet and all of our lives. Natural resources are being depleted, ecosystems are declining, and we are confronted with the 
impact of more extreme weather events. We are facing multiple shared societal challenges. We have to meet an increasing need for nutritious food for a growing world population 
in an ecologically and economically sustainable way, we have to transition towards a more sustainable energy supply and consumption, and at the same time, the financial well-
being and inclusivity of communities is under pressure from factors such as inflation and income inequality. Fortunately, at Rabobank, we are convinced we can contribute to 
finding solutions to these challenges thanks to our heritage of collective problem-solving and entrepreneurship. Together with our stakeholders, we have been dedicated to create 
a future-proof society and tackling major societal challenges for 125 years. Rabobank is uniquely positioned to support our clients and the community with transitions they face, as 
this fits our purpose and roots. We are focusing on facilitating key societal transitions: Food, Climate & Energy, and Inclusive Society. Our Banking4Food and Banking for the 
Netherlands strategy make our contribution to the transitions possible in practice. 

At Investor Relations & Rating Agencies, we notice an increasing interest among investors and rating agencies in Rabobank’s ambitions, strategy and performance with regard to 
ESG. Therefore, I am extremely proud to present Rabobank’s first dedicated ESG Investor Presentation. 

What makes Rabobank truly different from other banks is our cooperative nature: we do not have shareholders but members, who form the basis of our cooperative bank. This 
presentation therefore starts by explaining our mission and cooperative structure, which we believe allows us to make a difference in society. Local Rabobanks continue to help 
build strong, liveable communities in municipalities and regions. Internationally, Rabobank helps wholesale and rural clients continue to innovate and become more sustainable. 
This is how we turn our mission into reality: Growing a better world together. 

We can only make a truly meaningful contribution to the world if our employees enjoy working at Rabobank. As such this presentation continues by clarifying how we aim to 
provide a working environment that provides room for diverse perspectives and personal development, in which our employees can grow and can create a better bank and 
society. After outlining our Sustainability Commitments and Policies, the presentation dives further into our efforts to facilitate the 3 key societal transitions. Subsequently, the 
presentation highlights how we approach and manage climate and environmental risk, followed by an overview of the latest developments regarding Rabobank’s sustainability 
reporting and disclosure. 

We will update this presentation semi-annually in accordance with our annual and interim reporting. Furthermore, we may be adding or updating information on an ongoing basis 
when needed and also if we notice certain topics spark investors’ particular interest or require further explanation.
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interim reporting. We may also be adding or updating information on an ongoing basis 
in the future, if and when needed, and also if we notice certain topics spark investors’ 
particular interest or require further explanation.
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Date Content / topic Slide #

18-11-2022

Added references to Road to Paris publication. 

In Q4 2022 Rabobank published its Road to Paris report and took a next step by setting initial GHG emission reduction targets and 
transition plans for twelve high-emitting sector/region combinations and our own operational emissions. 

The  Road to Paris report is available here. Please note that additional slides/information will be included in this ESG presentation in due 
course.

43; 45; 46; 47; 74
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Updates to this presentation

https://www.rabobank.com/en/investors/esg-information/index.html


Rabobank at a 
Glance
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Rabobank at a Glance
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More than 9.4 million 
customers 9.1 million Dutch customers 

(8.3 million private customers; 0.8 million commercial customers)
0.3 million 

international customers

Mission Growing a better world together

Rabobank in the Netherlands

Domestic Retail Banking

• Focus on all-finance services 

• 84 local Rabobanks

• 158 offices

• 2.2 million members

• 8.3 million private customers

• 0.8 million commercial customers

Market shares

• Mortgages: 16% (new production)

• Savings: 35%

What we offer in the Netherlands
(amounts in EUR bn)

Food & Agri

39.0
Dutch Private Mortgages

193.3

Trade, Industry and Services

74.8
Savings

156.1

Leasing

1.2

Situation H1 2022
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Rabobank’s global presence

37 countries

• Focus on food & agribusiness

• Active in entire F&A value chain

• 0.3 million international customers

What we offer internationally
(amounts in EUR bn)

Example F&A value chain

Rabobank at a Glance
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Farm inputs Farming Manufacturing/processing Trade Distribution Retail Foodservice

Food & Agri

74.2

Trade, Industry and Services

39.1

Leasing

35.0

Situation H1 2022

Figures as of H1 2022
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Rabobank Group’s Global Presence
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Situation H1 2022

Rabobank Group includes BPD, Obvion and DLL which, 
respectively, provide real estate, Dutch mortgage and 
leasing solutions

Rabobank Group operates through Rabobank and its 
subsidiaries in 38 countries, including the Netherlands. The 
countries where Rabobank has a non-controlling interest or is 
active through projects are not included in this number.

38 countries

Including the Netherlands

* Rabobank and its subsidiary DLL have started to wind down all activities in Russia and to leave the country

Argentina ⚫ ⚫ Hungary ⚫ Russia* ⚫

Australia ⚫ ⚫ India ⚫ ⚫ Singapore ⚫ ⚫

Austria ⚫ Indonesia ⚫ South Korea ⚫

Belgium ⚫ ⚫ Ireland ⚫ ⚫ Spain ⚫ ⚫

Brazil ⚫ ⚫ Italy ⚫ ⚫ Sweden ⚫

Canada ⚫ ⚫ Kenya ⚫ Switzerland ⚫

Chile ⚫ ⚫ Mauritius ⚫ The Netherlands ⚫ ⚫ ⚫ ⚫

China ⚫ ⚫ Mexico ⚫ ⚫ Turkey ⚫ ⚫

Denmark ⚫ New Zealand ⚫ ⚫ United Arab Emirates ⚫

Finland ⚫ Norway ⚫ United Kingdom ⚫ ⚫

France ⚫ ⚫ Peru ⚫ United States of America ⚫ ⚫

Germany ⚫ ⚫ ⚫ Poland ⚫

Hong Kong ⚫ ⚫ Portugal ⚫ ⚫

⚫ Wholesale & Rural ⚫ DLL ⚫ BPD ⚫ Domestic Retail Banking



Rabobank: a 
Cooperative Bank 
with a Mission
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Creating value 
for Clients

Banking solutions for food, housing, 
entrepreneurship, living and 
financial well-being

Creating value 
for Members and Society

Solutions for environment and 
society related to food, climate & 
energy and a more inclusive society

Creating value 
for Investors

Solid performance for investors and 
upholding our license to operate in 
society

Creating value 
for Employees

A diverse and inclusive workplace 
facilitating engagement, well-being 
and development for employees

Rabobank’s Mission & Vision
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Feeding the world sustainably and promoting welfare and well-being in the Netherlands

Growing a better world together

Banking for FoodBanking for the Netherlands

Meaningful cooperative Rock-solid BankExcellent customer focus Empowered employees

Our contribution to the SDGs is embedded in our strategic pillars 
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Food and Agriculture

Together with partners, ensure 
that there is enough healthy 
and affordable food to feed 
the world population, and to 
produce this food sustainably 
and in an affordable way.

Sustainable 
Entrepreneurship

Stimulate sustainable growth 
for companies, working 
together with partners on 
sustainability projects, 
stimulate a circular economy.

Sustainable Living

Accelerating the shift towards 
sustainable housing, through 
increasing efficiency in energy 
supply and consumption.

Build sustainable and 
affordable rental homes for 
middle-income households.

Climate and Energy

We aim to become the “bank 
of the energy transition”.

All our activities, whether they 
be our own operations or 
those of our clients, must be 
aligned with the Paris Climate 
Treaty.

Financial Well-being

Stimulate financial well-being 
for clients and communities. 

We support an inclusive 
society with fair social and 
economic opportunities for 
everyone.

Food Transition Climate & Energy Transition Transition to a More Inclusive Society

Facilitating Transitions fits our Cooperative Roots 

12

We focus our cooperative banking activities on the following themes
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The Rabobank Compass defines our Values and Behaviours 
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Our Values and Behaviours help us to achieve our mission 

We are client-driven and action-oriented

My customers are treated the same way I would like to be treated. I act 
on their questions and actual needs. I look and think ahead and take 
responsibility. Their last experience is the best one so far

My conduct

I go the extra mile for my clients 

We are purposeful and courageous

I want to contribute to a better and sustainable world. I care about the 
society in which I live. I create opportunities by connecting people and 
sharing knowledge. I dare to stand up and make society better. I take 
charge when I see room for improvement inside but especially outside 
the bank

My conduct

I dare to make a difference for the world 

We are professional and considerate

I adhere to the highest professional standards in my work. I hold 
myself accountable for this. I take the longer-term effects of my actions 
into consideration. I take a careful and responsible approach where 
risks, dilemmas and stakeholder interest are concerned

My conduct

I am doing the right thing exceptionally well

We bring out the best in each other and keep learning

Together we are stronger, and we move forward. Differing 
perspectives and diversity enrich our world and our contribution. 
Rabobank’s performance matters to me. I gladly give and receive 
feedback so that you and I can develop. I’m continually learning and 
innovating. Your success is my success

My conduct

I make you better
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Our Policies*

• Tax Policy Statement to ensure compliance with 
local and international tax laws and regulations in 
line with international standards and business 
principles on transparency and tax

• Global Policy on Competition to avoid 
infringement of applicable competition laws and 
rules

• Global Policy on Corruption to fight corruption 
and conduct business ethically and transparently, 
in conformity with the United Nations 
Convention against Corruption 

• Global Policy on Conflicts of Interest to guarantee 
we act in a transparent, honest, fair and 
professional manner

• Global Policy against Harassment to ensure all 
workers are treated and treat each other with 
dignity and respect, and create a work 
environment free from any form of harassment as 
defined by the International Labour Organization

One Rabo Culture

Our people work in inclusive teams that team up to win and act as One Rabo. Our people demonstrate in daily 
practice what behaviour it takes to work for a cooperative bank. This builds our cooperative culture, which is 
enforced by our leaders

Ethics and Integrity

14

* Please note that this list merely sums up some of our relevant policies and is, therefore, not exhaustive

We are responsible for safeguarding trust in Rabobank and the integrity of the financial system

Bankers’ Oath

• All internal and external staff of Rabobank in the 
Netherlands are required to take the Bankers’ 
Oath

• Each employee makes an individual commitment 
to Rabobank’s customers, the wider society and 
each other to perform their work with integrity 
and professionalism 

• Commitment to the Banking Sector Rules of 
Conduct and are subject to the Banking Sector 
Disciplinary Rules

CAFE

• All our employees register their outside interests, 
as well as gifts and hospitality in the Compliance 
Automated Forms for Employees (CAFE) System

• Employees annually confirm they have registered 
and approved these activities

Awareness

• Week of the Cooperative to celebrate the impact 
our cooperative mentality has on our customers 
and the world around us

• We create additional awareness by our activities 
during the Week of Integrity

Trainings

• Our RiskWise training provides mandatory 
learnings on business ethics and risk awareness
for all our staff, including Board Members

• Non-mandatory offering includes workshops, 
dilemma cards, and lessons learned materials
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Our role as gatekeeper to the financial sector is top priority
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Continuous enhancements and investments in Know Your Client (KYC) program

Our approach to our role as gatekeeper to 
the financial system

• Protecting our clients, members and society 
against financial crime is part of our mission of 
‘Growing a better world together’

• Our role as a gatekeeper to the financial system is 
therefore a top priority for the bank and 
Rabobank wants to comply with applicable laws 
and regulations 

• This gatekeeper role comes with certain 
challenges, e.g., certain cash intensive sectors can 
be vulnerable to financial crime. To mitigate the 
risks involved, Rabobank actively monitors and 
manages such sectors and customers, and if 
needed takes appropriate actions to identify and 
mitigate potential risks in cash transactions

• This may impact vulnerable groups within society 
and entrepreneurs who rely on the use of cash

• Therefore, Rabobank continuously balances the 
interest of (individual) customers and the 
integrity of the financial system and engages with 
relevant stakeholders where possible

Continuous enhancements and 
investments in KYC organization

• Rabobank continues to substantially invest in its 
KYC activities, both in terms of dedicated 
resources and the further automation and 
innovation of processes and technology, such as 
artificial intelligence and robotics

• In 2021 Rabobank redesigned its existing KYC 
remediation program in order to remedy the 
deficiencies identified by DNB, which includes 
resolving overdue reviews in client due diligence 
and transaction monitoring*

• The program is executed under the direct 
responsibility of the Managing Board, which has 
been extended with a Chief Financial Economic 
Crime Officer (CFECO) to centralize the first line 
KYC activities including Sanctions Screening and 
Transaction Monitoring

• The Supervisory Board will continue to oversee 
the KYC remediation program. In addition, DNB 
will also continue to supervise the progress made 
by means of the program

Close cooperation between banks and 
public sector 

• In 2021, collective transaction monitoring in 
Transaction Monitoring NL (TMNL) started with 
commercial payment transactions

• TMNL enables the founding banks (which 
includes Rabobank) to improve their detection of 
complex criminal money flows and networks and 
thus strengthens the fight against money 
laundering and terrorist financing

• Rabobank will continue to promote close 
cooperation between banks and various parties 
in the public sector as a sound and effective 
financial system requires a joint effort and 
cooperation throughout the chain 

* For an update on the current status of the KYC remediation program please refer to our latest Investor presentation (see the Annex) 



Our Cooperative 
Structure
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Our Cooperative Mentality
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We believe mutual cooperation and partnership are the best means for reaching our goals

History

Rabobank grew out of small credit unions founded 
by farmers and horticulturists in the late 19th 
century. By founding credit cooperatives, inventive 
farmers helped other farmers obtaining good loans, 
enabling them to modernize. They were working 
together on structural solutions while giving back to 
society. This cooperative foundation and cooperative 
philosophy have remained our guiding principles 
throughout our 125-year long history

Cooperative dividend

What distinguishes Rabobank from other banks is 
that we do not have shareholders but members. 
Members are the basis of the cooperative bank

We determine together with our members how and 
where we will invest in our communities. We call this 
cooperative dividend. The dividend amount is 
related to the financial result. This is how we support 
national and international projects that would 
otherwise not get off the ground

Cooperative banking

Cooperative banking means providing high quality 
products and services in the interests of our 
members and clients.

In 2019 we optimized our domestic operating model 
leading to improved commercial effectiveness, while 
maintaining local presence through 250 market 
teams, 84 local banks and 14 regional specialist 
teams. In addition, we focus on digital services to 
meet the demands of our customers.

We actively involve members, employees, customers 
and other partners and connect them in networks. 
We believe that we can make each other better and 
create more opportunities through collaboration. 

We translate societal developments into specific 
contributions for the long-term. 

“What you cannot do alone, 
you can achieve together.”

First building of central
bank in Eindhoven

1900

Counter at the Raiffeisenbank
in Amstelveen

1952

Introduction of online 
banking

1997

Cooperative Boerenleenbank in 
Wateringen

1970s
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Overview of our Cooperative Structure

18

Cooperative banking by and for our members at local, regional and national level 

Our Members

• Our members are organized per local market area

• Members appoint representatives of the Local 
Members’ Councils 

• Every local Rabobank has its own Local Members’ 
Council, which in turn appoints its own Local 
Supervisory Body

Local

We strengthen the local market areas together with 
our members, Local Members’ Councils and 
employees, with projects targeted at both local and 
national issues

Regional (Kring)

Regionally, we combine the strengths of our 
members, advisory councils, and business teams by 
realizing projects on national societal issues, and 
potentially regional issues

National

Nationally, we work, on basis of members’ input, on 
propositions for both the individual and the 
collective, that will benefit both society and the bank

2.2 million

84

14

84 local Rabobank’s managing their local areas

14 regions managing 4 to 6 local market areas each

2.2 million membersMembers

2.2 million

Local Rabobanks

84

Clients that are members

> 25%

Regions

14



| Investor Relations| Investor Relations

Cooperative Governance 
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Representative bodies of the Local Rabobanks

Local Member’s Councils (LMCs) 

• A strong LMC consists of 30 to 50 members, 
each having their own unique expertise

• LMC members represent and form an adequate 
reflection of the local community 

• They act as the ‘eyes and ears’ of local 
Rabobank’s management teams by bringing 
the outside world to the table 

• Objective: keeping the local Rabobank firmly 
on track and optimizing the bank’s services and 
social engagement

Tasks and Responsibilities 

• The LMC is a sparring partner for the local 
Rabobank’s management team

• Has an important say in how cooperative funds 
are used

• Monitors the financial performance and 
policies of the local Rabobank 

• Monitors the supervision as exercised by the 
Local Supervisory Body 

Local Supervisory Bodies (LSBs) 

• The LSB consists of 3 to 5 members, appointed 
and monitored by the LMC

• The Managing Board has delegated the LSBs 
specific local governance powers 

• It has an advisory role regarding the local 
Rabobank’s management team

• LSB chairmen are key players in the collective 
governance as they represent local members in 
the General Members’ Council 

Tasks and Responsibilities 

• The LSB supervises the execution of the 
strategy by the local Rabobank

• The LSB assesses whether the local Rabobank’s 
services satisfy the clients’ long-term interest 
and contribute to sustainable development of 
the local community 

• Appoints and dismisses the board of directors 
of the local Rabobank 

General Members’ Council (GMC) 

• The GMC consists of 84 members 

• All LSB chairmen have a seat in the General 
Members’ Council

• The GMC is the highest decision-making body 
within the cooperative

• Focuses on the strategic framework and basic 
premises of the identity of Rabobank

• Safeguards continuity and acts as a custodian 
of collective values 

Tasks and Responsibilities 

• The GMC is authorized to change the Articles of 
Association and legal status of Rabobank

• The GMC determines the financial statement 
and approves the annual budget

• The GMC has advisory and approval right for 
major decisions made by the Managing Board

• Appoints members of the Supervisory Board
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Cooperative Management Structure
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Managing and Supervisory Board

Managing Board (MB)

• The Managing Board is responsible for defining and implementing the 
business objective, the strategy, the development of results, compliance with 
all relevant laws and regulations, managing the risks associated with 
entrepreneurial activities, and financing of the activities

• The Managing Board manages the (inter)national subsidiaries and reports to 
the GMC about this

Supervisory Board (SB) 

• Supervisory Board (SB) members are appointed by the General Members’ 
Council and report to the GMC about their monitoring activities

• The SB monitors the policies pursued by the Managing Board, compliance 
with all applicable rules, the general procedure at Rabobank and its affiliated 
entities, and the degree to which the financial and cooperative objectives are 
achieved

• The SB monitors the question of to what extent the Managing Board respects 
the cooperative values and principles and the interests of all stakeholders

• The SB appoints the statutory members of the Managing Board
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Name Year of Birth Gender Nationality

Managing Board (MB)

Stefaan Decraene, CEO (as of January 1, 2023) 1964 M Belgian

Bas Brouwers, CFO (CEO ad interim) 1972 M Dutch

Els de Groot, CRO* 1965 F Dutch

Philippe Vollot, CFECO 1967 M French

Mariëlle Lichtenberg, Private Clients 1967 F Dutch

Kirsten Konst, Business Clients 1974 F Dutch

Berry Marttin, Wholesale & Rural 1965 M Dutch and Brazilian

Bart Leurs, CITO 1971 M Dutch

Janine Vos, CHRO 1972 F Dutch

Supervisory Board (SB)

Marjan Trompetter (chair) 1963 F Dutch

Gert-Jan van den Akker 1959 M Dutch

Annet Aris 1958 F Dutch

Johan van Hall (vice-chair) 1960 M Dutch

Petri Hofsté 1961 F Dutch

Arian Kamp 1963 M Dutch

Mark Pensaert 1964 M Belgian

Pascal Visée 1961 M Dutch

21

Managing and Supervisory Board Composition

* Els de Groot will not be available for a second term after her first term expires on January 31, 2023
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Focus on contribution and leadership to realize the cooperative mission of Rabobank

Managing Board Remuneration Policy

* Fringe benefits vary and includes fiscal treatment of lease vehicles and discount on mortgage interests
** The ‘”extraordinary items” relate to deferred compensations from prior (non-MB) positions
*** Ieko Sevinga resigned as Managing Board member per September 1, 2021 and is entitled to a severance payment as disclosed under “extraordinary items”

• Changes to the Managing Board remuneration policy are presented to the General Members’ Council for approval

• Managing Board members are appointed for a period of four years and their individual remuneration is determined for that specific period

• Managing Board members are not eligible for variable pay, therefore also not linked to ESG targets

• However, at least half (50% weighting) of Rabobank’s performance objectives must be non-financial

• Non-financial criteria are determined by collective and cascaded KPIs that are linked to our strategic priorities, which includes our ESG objectives

• Based on a benchmark against two peer groups (cross-industry peer group in the Netherlands and a pan-European banking peer group), salary ranges are set

Remuneration Managing Board 2021

In thousands of euros Fixed remuneration Variable remuneration

Managing Board member Base 
salary

Fees Fringe benefits One-year 
variable

Multi-year 
variable

Extraordinary 
items

Pension 
expense

Total 
remuneration

Fixed portion of the 
total remuneration

Wiebe Draijer, Chair 980 - - - - - 238 1,218 100%

Bas Brouwers, CFO 884 - - - - - 215 1,099 100%

Els de Groot, CRO 750 - 20 - - - 183 953 100%

Kirsten Konst, Business Clients 800 - 0 - - - 195 995 100%

Bart Leurs, CITO 750 - - - - 21 183 954 100%

Mariëlle Lichtenberg, Private Clients 750 - 6 - - - 183 939 100%

Berry Marttin, Wholesale & Rural/LKSD 884 - 20 - - - 215 1,119 100%

Janine Vos, CHRO 650 - - - - 59 159 868 93%

Former member

Ieko Sevinga, CIO/COO 500 - - - - 750 122 1,372 100%

Total 6,948 - 47 - - 830 1,693 9,518 99%
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Fairness and consistency

• The policy promotes equal 
treatment of all employees

• The policy aims at rewarding equal 
work equally

• This is achieved using a Hay job 
evaluation methodology

• This methodology analyses and 
measures jobs, and assigns a job 
grade for each position

• Each job grade is linked to a salary 
scale, providing a range for the 
fixed remuneration

Alignment with performance

• The policy supports the business 
strategy and reflects the 
performance of the bank

• The policy promotes the long-
term interests of Rabobank Group 
as a whole and its ESG ambitions

• We use a combination of key 
performance indicators (KPIs) and 
behaviour and personal growth to 
determine remuneration levels for 
each employee

• Performance objectives consist of 
at least 50% non-financial criteria

• These are determined by 
collective and cascaded KPIs that 
are directly linked to the bank’s 
strategic priorities, including ESG 
goals

External perspective

• Rabobank aims at a median pay
level within the relevant market, 
based on total remuneration

• Nonetheless, Rabobank must be 
able to attract and retain people 
with the right capabilities at the 
right time, in the right markets at 
an appropriate cost

Focus on Total Reward

• Rabobank offers an attractive total 
rewards package

• This includes:

• opportunities for learning and 
development

• a corporate well-being 
program

• a pension scheme

• workplace flexibility

• career opportunities

Employee Remuneration Policy
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Rabobank has a sustainable remuneration policy in line with our cooperative objectives

• There is a very limited role for variable pay and our Managing Board has no variable pay component

• Our performance targets include the bank’s ESG goals

• Our remuneration policy takes into consideration the international context of the markets in which Rabobank is active, and the public interest

• The remuneration policy is in line with Rabobank Group’s risk appetite

• It supports robust and effective risk management focused on the long-term performance of Rabobank Group, including ESG risk-related objectives

• The remuneration policy complies with the regulatory and legal requirements

• The Group Remuneration Policy applies to all Rabobank Group employees at all levels and entities, and is updated annually

• Four basic principles are underpinning our remuneration policy: fairness and consistency; alignment with performance; external perspective; focus on total reward

• Pay ratio of 1:14.8 between the average remuneration and the Chair of the Managing Board



Our Employees are 
at the Heart of our 
Cooperative Bank
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• At Rabobank, we have a clear ambition to create more diverse teams and domains

• We have defined teams as being diverse when the male/female ratio is 70%/30% (or vice versa)

• This is being monitored in the Managing Board KPI performance dashboard on a quarterly basis, as well as in a ‘Culture dashboard’

• Target 2022: all domains should increase diverse teams within their domain by 10% compared to the actual percentage as per Q4 2021

Diverse Workforce
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Situation H1 2022

Number of employees at Rabobank* (worldwide) Percentage of women…

* Please note that the figures concern our headcount (not FTE), and that it excludes our DLL workforce, which is why the total number may differ from our annual and interim reporting

40.191

total:18,981Male

Internal
External

16,178

2,803

Internal male employees Internal female employees

Full-time
Part-time

Full-time
Part-time

10,961

4,536

15,661

517

total: 17,370Female

Internal
External 1,873

15,497

Unknown total: 3,840

Internal
External

8
3,832

In the first level below 
the Managing Board

In the Managing 
Board

50% 36%

Gender Pay Gap

Adjusted Pay Gap

1.8%
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• As a cooperative, we are deeply rooted in local communities and at the heart of society. That is why we are convinced it is important that our workforce reflects the society in 
which we live and work, and why we provide all talents with equal opportunities. We do not want to exclude anyone on the basis of gender, cultural background, disability, 
age, sexual preferences, or other personal characteristics

• We believe that with diversity, equity & inclusion (DE&I) comes great strength. Increasing DE&I in our workforce helps improve our decision-making and ethical perspectives. 
Furthermore, we believe it improves our services to customers. It makes us stronger, more innovative, agile, and creative

• An important prerequisite for achieving more diversity is having an inclusive culture: a culture in which everyone can be themselves and where employees feel respected and 
valued for who they are
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At Rabobank everyone can grow their unique talents to create a stronger bank in a better society

Diversity, Equity & Inclusion 

Global Policy
• As of 2021, Rabobank has a 

new single Global Policy 
and Global Standard on 
Diversity and Inclusion 

• The quarterly-meeting 
Diversity Board ensures the 
commitment and 
involvement of senior 
management

• Consequently, all regions 
and/or countries create an 
Annual Diversity and 
Inclusion Plan. This plan 
contains a 
regional/national vision on 
DE&I as well as local 
challenges, actions, and 
targets

Inclusion & Dialogue
• Our Inclusive Support Desk 

provides support to 
employees with disabilities 
in the workplace 

• Employees can follow 
online trainings regarding 
diversity

• Organization of a Global 
Diversity Day themed 
‘Being yourself works’ to 
inspire and contribute to a 
more diverse and inclusive 
bank and society

• About 28 inclusion agents 
held more than 50 inclusion 
dialogues in 2021

Networks
• There are multiple diversity

networks at Rabobank, that 
serve as a sounding board 
for our organization. They 
help employees feel heard 
and represented

Networks include

• GLOBO – international 
colleagues

• Rainbow – LGBT+

• Rabo Women – empowering 
women

• RAP aan de Slag –
colleagues with physical 
and/or mental challenges

• Kleurrijk Rabo – culturally 
diverse backgrounds

• Jong Rabo – colleagues 
aged <36

Increasing Diversity
• We set up a 1.5-year talent 

program during which 
culturally diverse talents 
can develop their skills 
while working on impactful 
projects

• Partnership with WROKKO 
(platform to empower 
bicultural talent) to drive 
the influx of diverse young 
talent

• We help the integration 
and self-reliance of 
residence permit-holders 
by helping them with 
internships, 
apprenticeships, and jobs. 
So far, we offered 60 
residence permit-holders a 
job 

Recognition
• Our organization’s 

involvement with DE&I 
related content on social 
media led to us winning the 
LinkedIn Talent Award in 
the Diversity Champion
category

• Dutch Intermediary 
Favorite Employer Survey: 
1# place in category banks 
and accountants 

• Engagement score results: 
94% of our employees 
indicate that in their team, 
everybody is treated 
equally, regardless of 
background or personal 
characteristics
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Rabo@Anywhere

RaboAnywhere is the new way of working at 
Rabobank in which the best of both worlds come 
together. The benefits of working from home 
combined with the benefits of working from a 
RaboHouse (our offices). We keep the focus on our 
clients and work on our mission and the cooperative, 
but with more flexibility in when, where and how we 
work. With working hybrid, we contribute to being an 
attractive employer and to the sustainable 
employability of our employees

Three principles

Wellbeing

We facilitate changing needs and well-being of 
our employees

• Offering webinars, workshops and coaching 
throughout 2021

• Employees can visit our Wellbeing Hub at Head 
Quarters for inspiration, questions or support 

• With Rabo Rituals we support teams in adjusting 
work agreements and habits, like walking 
meetings and regular breaks

• Latest Collective Labour Agreement (CLA) 
includes compensation for working from home 
(EUR 40 monthly (net) based on five working days 
per week)

• In addition, a compensation for internet costs has 
been included (EUR 40) as of 1 July 2022

Engagement Score

We use the quarterly engagement scan globally for 
short cyclical measurement of employee 
engagement and organizational health 

Results Q2 2022:

• Engagement increase from 83 (FY 2021) to 85 (H1 
2022)

• Organizational health: 85% of employees 
indicated they can be successful at Rabobank by 
being themselves

Labor Rights

Our Labor Rights* policy is aimed at protecting both 
workers and their employers. We respect and 
promote labor rights as described in the International 
Labor Organization’s Declaration on Fundamental 
Principles and Rights at Work

Relevant numbers**:

Percentage of employees that…

Employee Wellbeing
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* Our Labor Rights policy, as part of our Sustainability Policy Framework, applies to both our own operations, and our clients and business partners 
** Applies to our operations in the Netherlands, in case of working hours averaging 36 hours a week. Internationally, we follow local laws, regulations and customs. As of 1 January 2023 4 weeks of 100% paid parental leave 
under new CLA

We support our employees feeling good and energetic so they can succeed best

1. Digital first

2. Plan team time together

3. Plan time to meet others
Enjoys their work at 

Rabobank
Feels they fit in at 

Rabobank

90% 89%

Weeks of Maternity / Parental 
Leave 

16 / 9

Days of Paid 
Annual Leave

21

Wage Replacement Rate for 
Paid Sick Leave

100%
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Future-fit Employees
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We strive to ensure that our employees can continue to develop 

Rabobank Skills
Investing in our employees is important to us and we compete with other 
employers for talent. To secure ourselves of a future-fit workforce that 
contributes to the realization of our strategic business goals and the 
transitions key to our mission, we focus on attracting and retaining 
employees.

We focus on the development of our employees on the 12 Rabobank Skills 
as shown in the graphs. Re-skilling and upskilling allow our employees to 
future-proof their skill-sets, enabling them to keep challenging themselves 
and retain their merit and value for the organization.

Personal Development Budget
• We offer our employees growth options with a 

personal annual development budget they can spend 
on courses and trainings

• In 2021 we increased the personal annual 
development budget from EUR 1,000 in 2020 to EUR 
1,400 in 2021 and subsequent years

• Additionally, in 2021 
employees received a 
one-off increase in their 
development budget of 
EUR 400 (to EUR 1,800) 

• The total budget for 
2021 was EUR 62.4mn

Learning and Development 
• During the Covid-19 pandemic we made many development opportunities digitally available to enable 

employees to continue to invest in their personal development while working from home

• In 2021 we expanded our offering of learning options and our facilities for development

• Training costs per FTE: EUR 1,250

Our learning and development offering includes:

• Workday Learning allows employees to follow mandatory or recommended learnings designed specifically for 
their role at Rabobank

• This includes RiskWise, which provides mandatory learning and business ethics and risk awareness for all staff, 
including Board Members

• Percipio provides employees the endless possibility to nurture their curiosity and intrinsic drive for 
development, by upgrading existing skills or to learn completely new skills, where and whenever they want 

• Time2Grow! offers our employees more than 5000 (online) trainings, workshops, career development paths 
and coaches they can spend their personal development budget on

• Pioneer Program: on a yearly basis, Young Talent Management offers an extensive (personal) development 
program to 100+ young talents who started their careers at Rabobank as a Trainee or Young Professional 
(Advanced Analytics, Finance, IT, Engineering, Risk Management, Corporate Banking, Global Traineeship) 

€ -

€ 400 

€ 800 

€ 1,200 

€ 1,600 

€ 2,000 

2020 2021 2022

Creativity
Complex 
problem 
solving

Self-
reflection

Coaching

Networking Agility

Emotional 
Intelligence Storytelling

Negotiating
Service 

Orientation

Collaboration
Judgement & 

Decision-making
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SamenWerkt!
SamenWerkt! Is Rabobank’s Mobility Center guiding 
employees in their search for new prospects, both within and 
outside the bank

SamenWerkt! helps amongst others by:

• Providing advice and support to colleagues and 
redundant employees on the best use of the personal 
development budget

• Provision of services in the active mobility phase, such as 
informative meetings and activities to inspire and support 
employees in personal development and long-term 
employability

• Organizing drop-in events at local Rabobanks and 
regional banks for answering questions about a.o. career 
issues, job opportunities, CVs and cover letters

• Organizing events to share knowledge and networks

Phase prior to redundancy
Several facilities are available to facilitate employees who are to become redundant in finding another job 
within or outside Rabobank

• Colleagues can take action by widening their employability prospects and improving their labor market 
position by following courses, or attending training sessions or workshops, using their personal 
development budget

• Colleagues finding a job within Rabobank during the phase prior to redundancy that is classified at most 
two position groups lower than the current position group, may qualify for compensation

• Colleagues finding a job outside Rabobank during the phase prior to redundancy with an annual 
income lower than the last-earned annual income at Rabobank, qualify for a wage supplement

Temporary Internal Mobility (T!M)
T!M focuses on employee development and is aimed at 
employees who want to broaden their horizon within the 
organization through internal secondments

• In 2021, 1,400 employees shared interest in exploring 
internal development possibilities by registering with T!M

• 5-10% of these employees are redundant and 90-95% are 
employees who want to develop

• Rated 8+/10 by employees who have been in contact with 
T!M

Redundant
SamenWerkt! support focuses on creating new 
opportunities: a new job, self-employment or 
another solution

• Colleagues that registered for support are 
supported by a Development Manager

• Together they review the work in the active 
mobility phase, and what is needed to 
strengthen the position on the labor market

• They develop a plan tailored exactly to the 
individuals’ needs and explore whether 
training and development activities may be 
of support

• Activities and guidance can be used for a 
maximum of six months from the date of 
redundancy

Percentage of employees that…

Employee Mobility
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Information on this slide applies to our Dutch workforce only

Our Mobility Center is there to support colleagues in a transition

… succeeded within 
6 months

… succeeded within 
6 months

… that wanted a job… start their own 
business

90% 89%
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Speak up and Employee Voice
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We aim to offer a safe working environment in which employees are able to speak up freely and be 
their authentic self 

Ethics Office

Employees can turn to the Ethics Office for advice on 
ethical issues

• The rule of thumb for an ethics-related question: 
something is possible, is permitted or necessary, 
but do we at Rabobank also want this? The 
mission Growing a Better world together and the 
Rabobank Compass are the guiding principles in 
this respect

• Furthermore, the office looks for guidance to the 
internal guidelines and national and international 
external codes and guidelines on topics such as 
human rights and the environment which 
Rabobank endorses

• The Ethics Office also proactively supports the 
dialogue on ethics within the organization

Ethics Committee

New themes and dilemmas are brought to the 
attention of the Ethics Committee

• It assesses practical situations that have an 
underlying ethical issue and weighs them against 
the values and norms of Rabobank

• The Ethics Committee can call for a review of 
existing policy and guidelines. It also discusses 
more general social developments with respect 
to which the bank is expected to take an ethical 
stance

• In 2021, the Ethics Committee met 5 times and 
reflected on the ethical aspects of the Covid-19 
pandemic, post-Covid-19 scenarios, the ethical 
dilemmas concerning our sustainability ambitions 
and our choices in the energy transition

Speak Up & Just Ask

The departments Bureau Speak Up and Just Ask offer 
worldwide assistance in handling concerns, work-
related problems, undesired behavior, misconduct, 
and other irregularities, and provide guidance on 
invoking any of the following procedures

• Bureau Speak Up, Just Ask and the Global Policy 
in Whistleblowing apply to Rabobank globally. 
Internal and external trusted persons are 
available to employees worldwide

• In 2021, Bureau Speak Up handled 103 requests 
and Just Ask handled 166 cases 



Sustainability 
Policy Framework
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Sustainability Policy Framework
Our Global Standard on Sustainable Development is the reference for all our sustainability policies

Our Sustainability Policies outline…

What we expect of others

• Sustainability business principles we expect each client to adhere to. 
We take an engagement approach with clients who do not yet meet 
all these expectations

What we exclude

• The activities or clients below the baseline requirements. These are 
not compatible with Rabobank’s mission or sustainability principles

How we monitor performance

• We define indicators to keep track of the sustainability performance 
of clients, risk-based mitigation and implementation measures, with 
thresholds and frequencies that are proportionate to those risks

How we encourage continuous performance

• The best practices and business opportunities we want to promote 
and engage on with our clients in order to further facilitate
transitions

• The Global Policy aligns with the Guidelines for Multinational 
Enterprises of the Organization for Economic Co-operation and 
Development (OECD) 

• The Global Policy is updated every two years

Global Policy on Sustainable Development* 

Core Policies* (slide 35)

• Purpose
• Rabobank’s activities 

and responsibilities

Policy principles:
• What we expect of others
• What we exclude

Key controls:
• How we monitor performance
• How we encourage continuous 

improvement

• Agriculture
• Agrochemicals
• Aquaculture and 

Fisheries
• Armaments Industry
• Biomass
• Cocoa, Coffee, Tea & 

Cotton

• Energy
• Forestry
• Metals, Minerals 

and Mining
• Palm Oil
• Ship Breaking 

and Recycling
• Soy
• Sugarcane

• Agricultural Commodity Derivatives 
Trading

• Animal Welfare
• Biodiversity
• Land Governance
• Plant Gene Technology

Environment Human Rights Labor Rights Anti-Corruption

Theme Policies** (slide 36) Sector Policies** (slide 37)

*  Applicable for all clients
** Applicable for specific clients based on industry
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UN Global Compact

• We embrace universal principles and 
partner with the United Nations

UN Principles for Responsible Banking

• Our strategy and practice align with the vision 
society has set out for its future 
in the SDGs and the Paris 
Climate Agreement 

OECD Guidelines for Multinational Enterprises

• We endorse the OECD guidelines and are guided 
by its principles

World Business Council for Sustainable 
Development

• We are a member of the WBCSD

Equator Principles

• We apply the voluntary risk management 
framework of the Equator Principles

Finance for Biodiversity Pledge

• We are committed to set targets and publicly 
report about the positive and negative impacts of 
our financing on 
biodiversity

Natural Capital Declaration

• We are signatory to the NCD and a member of the 
NCD Working Groups

Net Zero Banking Alliance

• We are committed to aligning our lending and 
investment portfolio with net-zero emissions by 
2050

Partnership for Carbon Accounting Financials

• We joined PCAF and use PCAF methodology to 
estimate our financed emissions

United Nations Sustainable Development Goals

• As a cooperative bank wanting to realize social 
impact and with the mission of Growing a better 
world together, Rabobank feels a responsibility to 
make a meaningful contribution to achieving the 
17 SDGs

• Our contribution to the global goals is embedded 
in our strategic ambitions

• While all the SDGs are important we mainly focus 
on the SDGs that we believe we can influence 
over the long term through our strategy

• SDG2: Zero Hunger

• SDG8: Decent Work and Economic Growth

• SDG13: Climate Action

• SDG17: Partnership for the Goals

Our Commitment to Sustainability Initiatives
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We participate in many global initiatives to reach a higher level of sustainability



| Investor Relations

Exclusion List 

Excluded Activities

Rabobank will not provide its services to directly facilitate activities listed below:
• Production of, or trade in, products containing PCBs or other Persistent Organic 

Pollutants subject to international bans or phase outs;

• Production of, or trade in, Ozone Depleting Substances subject to international bans or 
phase outs;

• Production of, or trade, in pharmaceuticals subject to international bans or phase outs;

• Facilitate trading in commodity derivatives for speculative purposes;

• Production, trade and processing of angora wool and fur;

• Traditional foie gras production and trade;

• Trade in or unauthorized catching of wildlife or wildlife products from species listed in 
the Convention on International Trade in Endangered Species of Wild Fauna and Flora 
and/or species in the IUCN Red List of Threatened Species;

• Cultural events and other uses of animals including marine animals or fish for 
entertainment purposes;

• Use of endangered species or primates for experimental purposes, except in the 
following limited very specific cases: If the aim of the experiment/research is the 
preservation of the species concerned; If this species is patently the only one suitable for 
the biomedical purpose;

• Conversion of deforestation of high conservation value areas;

• Accepting land in selected high deforestation risk geographies or jurisdictions as 
collateral it has been deforested in the last five years, even if performed legally;

• The intentional introduction of alien species into natural landscapes or marine 
environments that have not been designated as farming areas;

• New land development causing land tenure conflicts with local communities or 
Indigenous peoples;

• Cloning of animals for commercial purposes; Cloning humans (and related activities);

• Illegal, unrecorded and unregulated (IUU) fishing, fishing related activities and 
processing; Hunting of marine mammals and shark finning;

• The use of dynamite and poison in fishery practices; Drift net fishing in marine 
environments using nets in excess of 2.5 km in length;
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• Production, trade or use of unbounded asbestos fibers;

• Mining and/or trading in rough diamonds unless Kimberly Process certified;

• Mountaintop removal;

• Riverine tailings disposal and sub-marine tailings disposal;

• Oil and gas exploration and production in the Arctic region;

• Exploration and extraction of natural gas below the Wadden Sea;

• The exploration and production of shale gas or other non-conventional fossil natural 
resources (notably tar/oil sands, shale oil, shale gas, or coal seam gas), related assets, nor 
the production or delivery of specifically designed or exclusively used products and 
services. Also excluding the transport up to the production unit, production, processing, 
or refining of these fossil fuel products, with the exception of finance to trading entities 
in case of transport in pipelines together with conventional fossil fuels and thus not 
separately traceable;

• Existing or new developments in coal mines, coal trade, coal-fired power plants, 
acquisition of existing coal-related assets, coal-related infrastructures and specifically 
designed or exclusively used products and services, and the transport up to the 
production unit, processing or refining of coal products. We may directly finance the 
trade of higher-grade metallurgical coals used for the production of steel and base 
metals only while the sector transitions to alternative carbon and energy sources;

• For clients for whom coal for energy generation contributes to their revenue, we expect 
that they have a maximum relative revenue in thermal coal trading or utilization of 5%;

• Ship recycling at a site where the vessel is beached;

• Selling vessels at the end of their lifespan to purchasers so that the vessels can be re-
flagged to avoid having to comply with laws and regulations around ship recycling;

• New oil exploration and extraction, including new FPSOs (Floating Production Storage 
and Offloading units) for oil production;

• New nuclear energy plants or activities in the nuclear value chain which are directly 
related to nuclear energy production (until a Nuclear Energy Policy is developed and 
released)

Rabobank will not provide its services to any activities incompatible with its mission and vision

Please note that we may choose to do business with clients involved in Excluded Activities, provided that our services will not be used directly for the excluded activities
We acknowledge that legacy issues may arise from services provided or client relationships entered into before the implementation of this policy. Existing contractual commitments will be 
honoured, but we will not expand or renew these engagements
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Excluded Clients

Rabobank does not want to enter into business with clients or business partners that:

• Knowingly and structurally violate internationally accepted human rights;

• Undertake any transaction that may be in conflict with sanctions imposed by the United Nations, the European Union or any other legislated sanctions that apply to the 
countries in which the bank operates, including human rights sanctions;

• Have been involved in illegal deforestation or other illegal land conversion in the last five years;

• Have used illegal fires for clearing land in the last five years;

• Operate in legally protected areas as designated by national regulations and/or internationally designed for protection by the International Union for the Conservation of 
Nature, UNESCO World Heritage sites and/or RAMSAR wetlands;

• Cause of intentionally contribute to a reduction in the population of endangered species;

• Have been proven to not meet local laws and regulations with respect to market access, production, distribution and use of agrochemicals;

• Develop, produce, trade, market, sell, distribute, transport and/or maintain controversial armaments;

• Develop, produce, trade, market, sell, distribute, transport and/or maintain non-controversial armaments and munitions that can be used for controversial purposes;

• Supply non-controversial armaments or armaments-related products to government agencies in controversial regimes;

• Are government agencies of what we consider to be controversial regimes, including their central banks;

• Cause or contribute to illegal trade and to harvest and trade in endangered timber species are protected in CITES without the necessary permits;

• Logging or purchasing of logging equipment for use in primary tropical moist forest;

• Are active in tobacco manufacturing
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Rabobank will not provide its services to any activities incompatible with its mission and vision

Exclusion List

Please note that we may choose to do business with clients involved in Excluded Activities, provided that our services will not be used directly for the excluded activities
We acknowledge that legacy issues may arise from services provided or client relationships entered into before the implementation of this policy. Existing contractual commitments will be 
honoured, but we will not expand or renew these engagements
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Core Policies at a glance
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Apply to all clients and business partners and address key environmental, social and governance 
issues

Environment

The challenge is to ensure the world’s 
economic activities stay within planetary 
boundaries and that all businesses 
including our own take sufficient 
responsibility for their actions

For our own operations we will

• Identify and engage the clients in our 
portfolio that could create exposure to 
material adverse social and 
environmental impacts

• Use natural resources, such as energy 
and water, as efficiently and optimally 
as possible, and protect or enhance the 
environment (e.g. through sustainable 
procurement, sustainable real estate)

• Promote the development of a circular 
economy

What we expect from others

• Our clients and business partners need 
to know and take into account the 
potential impact of their activities on 
the environment and seek to avoid or 
minimize these impacts

• They also need to have appropriate 
policies and programs or activities to 
prevent and mitigate adverse impacts

Human Rights

We believe that the upholding of human 
rights is crucial for strong and inclusive 
communities, and we consider 
infringements upon human dignity 
unacceptable

For our own operations we will

• Conduct human rights due diligence in 
our relationships with our clients and 
business partners

• Prevent and mitigate adverse impacts 
on human rights

• Apply country risk and sanction 
exclusions

• Conduct thorough research and 
engage in dialogue with stakeholders 
in order to provide specific guidance 

What we expect from others

• Our clients and business partners must 
respect human rights as described in 
the UN Guiding Principles on Business 
and Human Rights in their business 
decisions and require their suppliers to 
do the same 

• They must show they respect human 
rights in practice. For unavoidable 
adverse impacts, they must cooperate 
in remediation through legitimate 
processes

Labor Rights

We uphold and promote the labor rights as 
described in the International Labor 
Organization’s (ILO) Declaration on 
Fundamental Principles and Rights at Work 
and related conventions

For our own operations we will

• Fully respect the rights of our 
employees

• Promote a corporate culture of human 
rights and labor rights awareness by 
means of disseminating and providing 
access to training

• Eliminate discrimination in the 
workplace and respect diversity and 
inclusion

• Provide access to grievance 
mechanisms

What we expect from others

• Our clients and business partners need 
to respect the right to collective 
bargaining and prevent violations 
(modern slavery, child labor) and must 
use their influence with their business 
partners to do the same 

• They must cooperate in remediation 
through legitimate processes and be 
transparent about risks

Please note that the policies as described above are merely summaries and therefore are not exhaustive. Please refer to our Global Standard on Sustainable Development for a detailed description of all policies 

Anti-corruption

We believe that for businesses to be 
sustainable, they need to be accountable
and act with integrity to establish trust 
with their stakeholders. We have a zero-
tolerance policy regarding corruption

For our own operations we will

• Uphold all laws aimed at countering 
bribery and corruption in the countries 
we operate

• Urge staff having any suspicion of 
bribery or corruption to report this

• Maintain and operate effective 
organizational and administrative 
arrangements

• Fully commit to strict adherence of 
Anti-Money Laundering and Counter-
Terrorist Financing and to the 
prevention of violation of sanctions 
laws and other relevant regulations 
issues by governments and regulatory 
agencies 

What we expect from others

• We operate according to our corporate 
values and are committed to 
preventing bribery and corruption in 
all its forms, and do not tolerate it in 
our business or from those with whom 
we do business
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Theme Policies at a glance
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Related to thematic issues we consider to be material for our business

Agricultural Commodity 
Derivatives Trading
• Tighter and more volatile 

markets increase the need for 
all stakeholders in the food 
and agribusiness value chain 
to have access to instruments 
to offset these growing price 
risks

• As a leading food and 
agribusiness bank, and a 
strategic partner of companies 
throughout the global food 
chain, we facilitate our food 
and agribusiness clients on 
the agricultural commodity 
derivatives market (hedging)

• To avoid destabilizing food 
markets, Rabobank will not 
engage in proprietary trading 
in commodity derivatives for 
speculative purposes

Animal Welfare 
• We assess animal welfare 

based on scientific knowledge 
and leading, globally accepted 
best practices and standards

• Clients and business partners 
are required to safeguard on 
the ‘Five Freedoms’ (freedom 
from hunger and thirst, from 
pain, injury and disease, from 
discomfort, from fear and 
distress and freedom to 
express normal behavior)

• Clients and business partners 
are also required to 
continuously improve animal 
welfare standards and provide 
animals with opportunities for 
positive behavior

• We have strict guidelines 
regarding animal testing 
(applying the ‘principles of the 
three R’s’: Replace, Reduce, 
Refine), and for cultural events 
involving animals

Biodiversity
• We strive to enhance and avoid 

contributing to adverse 
impacts on biodiversity and 
ecosystem services and 
promote good agricultural 
practices, which are 
interdependent

• We aim for zero net 
deforestation. Clients and 
business partners need to not 
cause or contribute to 
conversion of areas containing 
high conservation values or 
high carbon stocks, nor should 
they operate in legally or 
internationally protected areas, 
cause or contribute to net 
deforestation nor reduction in 
the population of endangered 
species

• Downstream clients need to 
have a sourcing mechanism 
and traceability to assess 
suppliers when purchasing 
from regions at risk of 
deforestation or adverse 
biodiversity impacts

Please note that the policies as described above are merely summaries and therefore are not exhaustive. Please refer to our Global Standard on Sustainable Development for a detailed description of all policies

Land Governance
• We require clients to promote 

good land governance, and 
implement appropriate 
governance structures, 
policies and management 
systems which respect 
legitimate land tenure rights

• Clients need to apply inclusive 
business models and 
alternative forms of 
investment that may be more 
beneficial to existing land 
users and communities, and 
that do not require 
commercial transfer of land 
tenure in weak governance 
and conflict-sensitive contexts

• We encourage our clients to 
engage with local 
communities and maintain 
open, transparent, effective 
and accessible mechanisms to 
record and resolve land 
disputes

Plant Gene Technology
• We strongly believe that plant 

gene technology can 
significantly contribute to the 
solution for future social 
problems regarding food 
security, public healthy, and 
the development of 
environmentally sustainable 
production processes

• Our clients and business 
partners are required to 
operate responsibly when 
developing products that use 
plant gene technology. They 
are to consider the interests of 
the community with great 
care, and communicate 
transparently and openly 



| Investor Relations| Investor Relations

Sector Policies at a glance
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Please note that the policies as described above are merely summaries and therefore are not exhaustive. Please refer to our Global Standard on Sustainable Development for a detailed description of all policies
For a detailed description of some of our sector policies, please refer to the Annex to this presentation

Related to industries and their value chains we consider to have the most material (potential) social 
and environmental adverse impacts

Agriculture Policy
We promote sustainable agricultural practices, which 
we define as the ability of our clients to financially 
prosper, whilst ensuring they act as custodians of the 
natural environment and contributing to enhancing 
their local communities

Agrochemicals Policy
We support transitions in crop protection towards 
long-term food security better public 
health and decreasing the environmental 
footprint of farming systems

Aquaculture and Fisheries Policy
We promote a sustainable aquaculture, fisheries and 
seafood processing sector, to enable it to play its 
key role in ensuring food security

Armaments Industry Policy
This policy is aimed at making clear which 
controversial activities and clients are excluded by 
Rabobank

Biomass Policy
We aim to ensure that our financing activities of 
(notably non-residual) biomass feedstock provide 
balanced and net positive impacts

Cocoa, Coffee, Tea and Cotton Policy
We support trading companies and consumer goods 
manufacturers downstream in the coffee, cocoa, tea 
and cotton value chain to effectively address the 
adverse impact to potentially cause, 
contribute to or be directly linked to 
business risks

Energy Policy
We support our clients and business partners in the 
energy value chain in their transition to energy mixes 
and systems that meet internationally agreed climate 
and sustainability goals in a responsible and 
sustainable manner

Forestry Policy
We promote sustainable forestry, and identify, 
prevent and mitigate adverse social and 
environmental risks related to the sector

Metals, Minerals and Mining Policy
We support our clients and continuously increase 
their environmental performance and carbon 
efficiency in terms of their products and 
processes, and their transparency

Palm Oil Policy
We stimulate and support a sustainable palm oil 
sector

Ship Breaking and Recycling Policy
We want to contribute to the development of a more 
sustainable Ship Breaking and 
Recycling industry

Soy Policy
We want to contribute to the development of a more 
sustainable soy industry

Sugarcane Policy
We want to contribute to the development 
of a more sustainable sugarcane industry
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Monitoring 
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We have monitoring checks in place to guarantee compliance with our sustainability policies

Engagement Approach

• We review the performance and progress of clients during the initial credit assessment and at periodic 
intervals. We do so by applying a risk-based approach, and by collecting supporting information that 
demonstrates they adhere to our values and business principles

• In line with our values and mission, we strive for an engagement approach rather than excluding 
business relations with clients who do not (yet) meet these expectations. We report on the Issue 
Engagement Process in an anonymized way in our ESG Facts & Figures to strike a balance between 
external accountability and client confidentiality

• We believe that facilitating clients and business partners to improve their sustainability performance 
demands meaningful and proactive dialogue. We aim to constructively share our knowledge and our 
networks with our clients to motivate them to responsibly manage their sustainability impacts

• Where needed, we ask clients to convincingly commit and work towards our expectations. A client that 
does not adhere to these values and principles, and is not convincingly committed to work towards 
them, is considered non-compliant with our policy

• The activities listed in the Exclusion list, however, are not subject to our engagement approach. These 
activities are outside Rabobank’s risk appetite and remain incompatible with our mission and business 
principles

• The Sustainability Assessment is embedded in the Credit Risk Assessment process for corporate clients 
with a credit exposure > EUR 1mn threshold

• Relationship Managers use a sustainability assessment tool (Client Photo) to gain insight into client 
approaches and achievement related to environmental, social and governance related matters*

Monitoring checks

Compliance with our sustainability policies is monitored by 
the first line as part of their day-to-day business. Internal 
compliance and the way in which implementation measures 
are carried out, is also monitored. There are several 
monitoring checks in place:

• Risk appetite limit: The Risk Appetite Statement includes 
a risk appetite limit on the number of clients that are not 
compliant with the Global Standard and without a 
sufficiently ambitious management action plan to 
comply within three years (at a maximum). We monitor 
and internally report quarterly whether the non-
compliance risk stays within the established risk 
parameters for clients (exposure > EUR 1mn threshold)

• Client progress assessment: Monitoring of progress 
towards establishing full coverage of a client assessment 
for all clients (exposure > EUR 1mn threshold)

• Ethical dilemmas: Cases arising from the application of 
sustainability policies can be brought to the attention of 
Rabobank Ethics Office and the Ethics Committee can be 
consulted to provide guidance

* Please find further details on the Client Photo on the next slide, as well as in our ESG Facts & Figures

• The Global Standard on Sustainable Development is implemented according to Rabobank’s Three Lines of Responsibility model

• First Line of Responsibility functions own and manage risk within the bank (Business Unit Management, Business Units, and Credit analysts)

• Second Line of Responsibility functions challenge the risk taking by first line through analysis, advice and opinions (Risk Management and Compliance)

• Third Line of Responsibility functions provides independent assurance, advise and insights on the quality and effectiveness of the first and second lines (Audit)) 
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Sustainability performance of our clients

• We measure the performance of our potential and current business clients with an 
exposure > EUR 1 million through the Client Photo*, and is part of the monitoring 
and credit approval processes

• The Client Photo is based on our Global Standard on Sustainable Development

• We assign categories through a qualitative process in which client metrics are 
taken into account and benchmarked with industry/sector specific indicators, 
followed by professional judgment

• Clients receive a A/B/C/D+/D- score (with A being the sustainable leaders and D-
non-compliant)

• The Client Photo has allowed us to obtain an indication of the sustainability
performance of our clients, and functions as a robust check on whether clients are 
compliant with our policies

• The results of the Client Photo are used to engage with our clients, aiming to 
further improve their sustainability performance

• Clients in the A-category are financially stimulated (e.g. via Impact Loans or interest 
rate discounts), whereas the financing of prospects in the D category will not be 
approved

• When clients are not compliant with our sustainability policies, we initiate a client 
engagement process

• The aim to achieve compliance within an ambitious but realistic timeframe

• In case clients are not able to comply, will ultimately terminate the relationship

• We report on our client engagement activities in our ESG facts & figures

• The average sustainability scores of our clients has improved

• 19% of DRB clients received the highest rating

• Ambition for 2022 is an average growth in our clients’ sustainability score of 5% for 
Retail NL
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Client engagement process

We engage with our clients to improve their sustainability performance 

* Please also refer to our ESG facts & figures for more information about the Client Photo

1. Sustainability Policy 
compliance check

3. Preliminary sustainability 
category 

4. Client engagement

2. Sustainability analysis5. Follow-up: Action plan

8.0%

16.1%12.4%

84.0%

2019

8.0%

79.9%

7.5%

0.3%0.2%

2020

78.0%

5.6%

2021

D/D+

A

C

B

HY 2022

0.2%
4.6%

76.0%

19.2%

Sustainability rating Dutch SME clients



Our Road to Paris
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Risks & Opportunities
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As a globally active food and agribusiness bank, climate change presents us risks and opportunities

• Despite the intentions and ambitions of the Paris Climate Agreement, the world 
is warming up, which poses risks for the environment

• We see climate change directly affect our banking business. We recognize the 
physical risks of climate change on our portfolio and the transition of our 
customers towards a more sustainable business model and the increased 
transparency requirements on disclosure

• The Task Force on Climate-related Financial Disclosures (TCFD) distinguished 
four non-financial industries that account for the largest proportion of 
greenhouse gas emissions, energy usage, and water usage, based on similarities 
in climate-related risks: 

• energy

• transportation

• materials and buildings

• agriculture, food, and forest products

• Our current overall exposure to these four industry sectors is roughly 60% of our 
group exposure at default (EAD)

• Given our portfolio, climate change risks are most substantial for Rabobank in:

Main climate change opportunities for Rabobank

Housing Market: creating awareness of energy-saving measures and 
presenting financing opportunities

Food & Agribusiness: financing and facilitating the transition towards 
climate-smart and circular agriculture, and investment for emissions and 
waste reductions

Carbon banking: matching the supply of CO2 reduction projects and 
demand for carbon footprint compensation, green savings and green 
investments

Renewables: accelerating the transition to a low-carbon energy system 
by financing renewable energy projects, supporting innovation and 
scaling low-carbon energy solutions

Sustainable finance: using sustainable finance schemes and incentives 
such as green bonds to enable (large) companies to attract funding for 
greening their activities

Innovation: being a leader financier and arranger of financial solutions 
for disruptive technological innovations for circular and renewable 
technologiesResidential real estate F&A SME
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• Rabobank is committed to the goals of the Paris Agreement and considers it a shared responsibility to take action

• Signed the commitment of the Financial Sector to the Dutch Climate Agreement and joined Net Zero Banking Alliance

• In ‘Our Impact in 2021’ Report we have reported our emissions over 2021 and provided deep-dives for three of our large and relevant client groups

• We focus on accelerating the climate and energy transition, sustainable agriculture and food supply worldwide, and on an inclusive society

• To align our portfolio with the Paris Climate Agreement targets, we adopt a four-step approach*

• In Q4 2022 Rabobank published its Road to Paris report* and took a next step by setting initial GHG emission reduction targets and transition plans for twelve high-emitting 
sector/region combinations and our own operational emissions

Our commitment and four-step approach to Paris Alignment 

Our road to Paris

Portfolio deep dives on large 
and relevant client groups

Power generation 
(Wholesale)

Dairy NL (DRB)

Mortgages (DRB)

Four-step approach toward Paris alignment
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* For further details on our four-step approach, please refer to the “Our Impact in 2021” report
The Road to Paris report is available here. Please note that additional slides/information will be included in this ESG presentation in due course

Portfolio optimization
Top-down 

Client engagement
Bottom-up

1

2

3

Benchmarking

Target setting

Implementation in business

Carbon footprinting

We need to determine the greenhouse gas emissions associated with the economic 
activities we finance

We need to compare these emissions to science-based benchmarks

We set time-bound emissions-reduction targets

We bring the emissions profile of our portfolio in line with the benchmarks,
developing a Theory of Chance for each business line

4

https://www.rabobank.com/en/images/20220210-rabobank-our-impact-in-2021.pdf
https://www.rabobank.com/en/investors/esg-information/index.html
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We aim to be a frontrunner in sustainable banking and are committed to reach net-zero by 2050

Progress on our Road to Paris

Results

Process
2013

Rabobank starts 
rating own clients 
on sustainability

2015
Join Partnership Carbon
Accounting Financials 
(PCAF)

2019

Start Climate Program and establish SDG 
Banking Committee
Sign Physical Risk & Resilience statement
Sign Financial Sector Commitment to the Dutch 
Climate Agreement

2020
Sign Paris Proof Commitment for our Dutch real estate 
financing activities

2021 Net Zero Banking Alliance (NZBA)

1995
Foundation of 
Rabo Groen Bank

2018
First PCAF 
disclosure

2022
Report on Paris Alignment with 
portfolio targets

BPD delivers 15,000 
sustainable homes

2029

Rabobank 
portfolio to be 

net zero aligned
2050

Rabobank has reduced the operational carbon footprint by 10% 
per FTE since 2013

Publication of first climate report and financed emission estimate
First TCFD disclosure (for FY 2019) 

Launch of Project Acorn
Agri3 fund launched

2020

2007
Rabobank operations carbon 
neutral for the first time

1998
First sustainability 
report

2021
Launch Carbon Bank and
Rabo SmartBuilds houses

2030

The emissions in 
the EU have to be 
more than halved 
compared to 
1990 levels
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Our Impact in 2021

Emissions from loans (scope 3)

• Total assets EUR 632bn (FY 2020)

• of which 70% climate material assets

• of which 85% covered by financed emission 
estimations

• total calculated estimated emissions amount to 
46.4 Mt CO2e

• In Q4 2022 Rabobank published its Road to Paris 
report and took a next step by setting initial 
GHG emission reduction targets and transition 
plans for twelve high-emitting sector/region 
combinations and our own operational 
emissions
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Significant steps in 2021 towards calculating the carbon footprint of our portfolio 

Please note that data and methodologies on financed emissions are continuously improving. We publish on the basis of the best available data and most suitable methodologies and methodological 
choices for our portfolio and we do so on a best effort basis. Our external auditor has not performed an assurance engagement on the “Our Impact in 2021” report. For details on the estimation 
assumptions and methodologies, please refer to the financed emissions methodology in the Annex section of the ”Our Impact in 2021” report

The Road to Paris report is available here. Please note that additional slides/information will be included in this ESG presentation in due course

Avoided emissions via 
renewable energy portfolios: 
5.6 Mt CO2e

Dutch business clients

95% portfolio covered

F&A

TIS

CRE

11.2 Mt CO₂e

0.3 Mt CO₂e

3.1 Mt CO₂e

Leasing internationally

23% portfolio covered

Tractor assets 3.4 Mt CO₂e

Loans to private individuals

99% portfolio covered

Mortgages 2.1 Mt CO₂e

Wholesale & rural

75% portfolio covered

Wholesale

Rural

7.7 Mt CO₂e

18.6 Mt CO₂e

Other non-climate material 
assets

Other partially climate 
material assets EUR 632bn

https://www.rabobank.com/en/images/20220210-rabobank-our-impact-in-2021.pdf
https://www.rabobank.com/en/investors/esg-information/index.html
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Progress on our Road to Paris
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Portfolio deep dives on large and relevant client groups

Dairy NL (DRB)

• Dairy sector accounts for half of GHG emissions 
from Dutch agriculture

• Carbon footprint calculation for agricultural 
sectors complex 

• Financed emissions calculated based on PCAF 
methodology. Approach in line with Dutch 
Climate Agreement

• 2020 estimated emissions of our portfolio: 4.1 Mt 
CO2e

• The reference path and targets set by the Dutch 
Climate Agreement and the Sustainable Dairy 
Chain initiative are taken as the basis for our 
benchmarks

• For client engagement we also look at GHG-
emissions intensity: kg CO2e per kg of milk

• We provide financing to support transition to 
sustainable practices and support clients via our 
knowledge and networks

Mortgages (DRB)

• Energy used in houses account for 9% of total 
Dutch GHG emissions 

• Until 2030 1.5mn homes will have to be made 
more sustainable 

• In 2021 carbon emissions of our mortgage 
portfolio were 2.1 Mt CO2e (current average 
energy label is C)

• We use national GHG-emissions reductions 
targets for the built environment as its 
benchmark for progress

• We are developing more accurate data sources to 
quantify impact

• For 2022 we aim for 30% of new mortgage 
applications to also finance sustainability 
measures via our HouseScan tool, equalling a 
total of 143,000 scans 

• We believe the collective effort of all parties 
involved is vital to realize the goals and limit 
global warming 

Power generation (Wholesale)

• Renewable energy core of our activities in this 
sector: leading position in renewable energy

• Portfolio ahead of the IEA projected mix and 
aligned with SBTI convergence target 

• Financing activities helped provide 
44 GW of green electricity, thus avoiding 
5.6 Mt CO2e

• Upstream oil & gas exposure 
negligible

• Our portfolio development targets:

• project finance: grow new business in 
renewables by 20-30% annually

• large corporates: investing in and scaling up 
proven (e.g. wind and solar) and new clean
(e.g. hydrogen) technologies

• TCF clients: increase the share of natural gas 
to ~25% of the TCF energy portfolio by 2025 
and reduce volume of traded oil

Please note that data and methodologies on financed emissions are continuously improving. We publish on the basis of the best available data and most suitable methodologies and methodological 
choices for our portfolio and we do so on a best effort basis. Our external auditor has not performed an assurance engagement on the “Our Impact in 2021” report. For details on the estimation 
assumptions and methodologies, please refer to the financed emissions methodology in the Annex section of the ”Our Impact in 2021” report

The Road to Paris report is available here. Please note that additional slides/information will be included in this ESG presentation in due course

https://www.rabobank.com/en/images/20220210-rabobank-our-impact-in-2021.pdf
https://www.rabobank.com/en/investors/esg-information/index.html
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Footprint of our own 
operations

Own operations (scope 1 & 2)

• While we can create biggest impact by reducing emissions of our clients, we are 
also actively reducing the emissions associated with our own operations

• Committed to Science Based Targets initiative 

• we submitted an intensity target that is aligned with a 1.5-degree Celsius 
scenario under the Absolute Contraction Approach

• Since 2007 our own operations have been climate neutral

• We have been striving to reduce our CO2 emissions per FTE by 10% since 2013

• Target 2023: reduction of emissions of 20% per FTE compared to 2018 (41% 
absolute decrease)

• We managed to decrease our CO2 emissions compared to 2020 with 32% per FTE

• By purchasing Gold Standard certified CO2 credits, we compensate remaining 
emissions

• CO2 footprint in 2021: 1.3 tonnes per FTE

• The global travel policy promotes an air to rail shift on all Wester European high 
speed train routes (<600km). Outside of Europe train should be considered when 
it provides a reasonable alternative to air travel

• Our mobility policy is based on the ‘only electric’ principle with the ambition to 
realize a fully electric fleet by 2025

Please note that in our Road to Paris report (available here) we have disclosed updated operation 
emissions targets which will be included in this ESG presentation in due course

https://www.rabobank.com/en/investors/esg-information/index.html
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Greenhouse Gas Emissions and Climate Footprint (in tonnes of CO2)

Emission source 2021 2020 2019 2018

Scope 1

Use of natural gas 6,413 7,481 7,847 11,440

Use of other fuels 188 30 51 60

Use of airconditioning 2,010 2,017 2,056 1,962

Lease mileage driven 9,920 12,000 17,380 21,742

Scope 2

Use of electricity 34,902 50,162 74,888 83,911

Use of heat 642 732 958 968

Scope 3

Business car mileage driven 2,856 4,136 4,088 5,231

Business air mileage 850 5,560 18,510 18,110

Use of paper 396 560 622 922

Climate footprint, Total CO2 emissions 58,187 82,678 126,441 144,347

Climate footprint per full-time equivalent 1.3 1.9 2.9 3.3

Use of electricity in accordance with market-based calculation method 6,435 7,459 17,088 21,468

Climate footprint in accordance with market-based calculation method 29,720 39,975 68,640 81,904

Climate footprint per full-time equivalent in accordance with market-based calculation method 0.7 0.9 1.6 1.9
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Operational carbon footprint and Consumption figures (I)
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Consumption figures Rabobank Group by source and activity

Change in % 
compared to 2020

2021 2020 2019 2018 Unit

Energy -21% 460 580 719 855 Terajoules

Total electricity -24% 335 443 566 632 Terajoules

Green electricity -18% 284 348 446 485 Terajoules

Grey electricity -40% 51 85 120 147 Terajoules

Total gas -15% 125 147 153 223 Terajoules

Green gas -3% 106 109 122 101 Terajoules

Grey gas -49% 19 37 31 123 Terajoules

District heating -10% 18 20 27 27 Terajoules

Electricity per full-time equivalent -23% 2,150 2,777 3,665 3,968 kWh/FTE

Green electricity inside the Netherlands 5% 94.7% 90% 94% 98% Percentage

Green electricity outside the Netherlands -2% 42% 43% 67% 29% Percentage

Water in the Netherlands * -9% 189 207 225 268 x1000m3

A4 paper -29% 10 14 16 22 Kg/FTE

Paper and cardboard waste in the Netherlands ** -60% 4 10 16 18 Kg/FTE

Residual waste in the Netherlands -25% 6 8 15 18 Kg/FTE
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Operational carbon footprint and Consumption figures (II)

* The figures include Local Rabobanks, Rabobank Group Organization in the Netherlands, BPD in the Netherlands, DLL in the Netherlands
** The figures include Rabobank Group Organization in the Netherlands, BPD in the Netherlands, DLL in the Netherlands



Banking & 
Facilitating 
Transitions
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Facilitating Transitions and contributing to the SDGs
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We want to make a meaningful contribution to solving societal, economic and ecological challenges

Food Transition

Contribute to sustainably feeding the 
growing world population

Energy & Climate Transition

Transition towards a more sustainable 
energy supply and consumption

Transition towards a More Inclusive 
Society

Everyone deserves a fair and equal chance 
to pursue their ambitions
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Rabo Partnerships

Helps build more effective financial systems in 
developing and emerging regions to improve 
smallholders’ access to finance

Our Contribution to the Food Transition
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Enough affordable, nutritious food for all, within planetary boundaries

Rabo Carbon Bank

Sustainably feeding the world requires us to rethink 
our food system. Together with our clients we 
accelerate sustainable food production with 
initiatives that reduce and remove carbon emissions 
from the atmosphere

Ambitions for 2030
• Number of farmers actively applying regenerative 

farm practices: 50,000
• Amount of CO2 equivalent captured: 1 gigaton

Acorn

Unlock new and additional smallholder farmer 
income through carbon removal and agroforestry 
yields, while improving soil quality, biodiversity and 
the micro-climate around the farm

Result 2021
• Microsoft is the launching customer
• Standard Chartered acquires 16,000 Carbon 

Removal Units

Biodiversity Monitor

Helps to assess improvements in a.o. soil quality and 
biodiversity and to reward farmers with attractive 
interest rates

Rabo Foundation

We offer organizations that work with smallholder 
farmers all over the world access to money, 
knowledge and our network, to help them farm more 
efficiently and sustainably 

Rabo Investments

Supports clients globally (F&A focus) through capital 
solutions. Portfolio companies include both start- & 
scale-ups and established companies

With Foodbytes!, we offer start-ups across the globe 
a platform to pitch their sustainable food concepts 
and business models

Result 2021
• Facilitated 1,122 connections and helped raised 

USD 1.4 bn 

Sustainability Linked Loans

Rewarding companies with lower interest rates if 
they meet sustainability linked targets. 
• Targets aimed at reducing emissions, reducing 

food waste and food loss, promoting more 
efficient use of energy and increased supply chain 
transparency

Result 2021
• First SDG 12.3 loan closed 

Rabo Groenbank

Private investors can invest in sustainable business 
through Rabo Groen Bank. This is the largest green 
bank in the Netherlands issuing green loans 

Result 2021
• Increase volume green loans EUR 394mn
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1. Removing CO2 from the atmosphere by 
stimulation regenerative farming practices

Carbon Farming
• Offers farmers a one-stop shop to adopt new 

regenerative land-management practices that 
generate and sell carbon credits

New revenue
• We enable farmers to unlock new revenue 

streams by providing access to the carbon credits 
market 

Future-proof food system
• Regenerative farming encourages moving away 

from synthetic fertilizers, chemicals and tillage, 
and promotes adding cover crops and 
implementing crop rotations

• Farmers contribute to reversing climate change 
while naturally promoting biodiversity and 
strengthening ecosystems

First carbon credits sold
• In 2022, Rabo Carbon Bank sold the first carbon 

credits to Dutch companies 
• The carbon credits were generated by fifteen 

Dutch and American farmers, committed to 
sequester 10,000 metric tons of carbon each year 
for the next three years (totalling 30,000)

2. Reducing CO2 in F&A supply chains

Creating connections
• We connect farmers with net-zero committed 

businesses looking to compensate their footprint 
with voluntary carbon credits, and thereby drive 
reduction and compensation schemes for 
businesses

Scope 3
• We unitize the reduction results into verified 

reduction claims that can be sold to different 
parties within their supply chains 

• This way we help large F&A corporates achieve, 
monitor, and verify their scope 3 reduction 
targets

3. Making consumers aware of their carbon 
footprint and helping them to decrease it

Carbon Insights
• Within the Rabo App customers can see their 

personal carbon footprint based on transaction 
data and profile questions

• On top of gaining an insight into their CO2

emissions, people also receive tips on how to 
make more sustainable decisions

• Rabobank is the first retail bank in the 
Netherlands to offer this feature

Rabo Carbon Bank
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Developing initiatives that reduce and remove carbon emissions from the atmosphere 

Ambition: 
1 gigaton of 

CO2e 
removed and 

reduced by 
2030

Strategic Goals

For Farmers & Landowners For Corporates For Consumers & Small Businesses
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• As aperspective on the basis of self-reliance and with this contributing to growing a better world together

• We do so from a cooperative perspective, using our financial instruments, Rabobank expertise and network

• Rabo Foundation is a Public Benefit Organization with contributions coming from the Rabobank, Rabo employees, and clients

Four aspects of our role

Active in 23 countries on 4 continents
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Unlocking opportunities to achieve a sustainable future for smallholder farmers

Rabo Foundation

Access to finance
We offer working capital, 
grants, long term loans and 
credit guarantees. That allows 
smallholder farmers to start or scale up 
their organization

Access to knowledge
We share our knowledge and 
call on experts to provide 
technical assistance. The insights 
support improving businesses 

Access to networks
We connect with other 
financiers, sales markets 
and technical experts. 
In this way we work together to 
strengthen the value chain

Access to innovative solutions
We work together with 
innovative partners, such 
as ag-tech and fin-tech companies. This 
gives organizations access to data-
driven products and services what 
enables them to make better choices

3.5mn 
farmers gained opportunities to work 

towards a better future

EUR 36mn
invested to help smallholder farmers 

grow sustainably

India
Sri Lanka

Mexico
Nicaragua

Bolivia
Brazil
Colombia
Ecuador
Peru

Ghana
Ivory Coast
Senegal

Ethiopia
Kenya
Uganda
Rwanda
Tanzania

Netherlands

Cambodia
Philippines
Indonesia
Myanmar
Vietnam
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Supporting smallholder coffee farmers: an impact loan combined with agroforestry knowledge

The Project Partner

• Solok Radjo is a coffee producer cooperative managed by young professionals. They are not only focusing on trading coffee but 
also on community- and environmental development

• Since 2019, Solok Radjo in collaboration with Co2 Operate B.V. is implementing a pilot AgroForestry model over 65 ha in order to 
claim carbon credits for farmers involved

• Solok Radjo works with 2,000 smallholder coffee farmers

• The cooperative provides technical assistance to the farmers. They learn how to grow coffee beans better and more sustainably, 
so they can increase the production and quality of the beans

• Solok Radjo gives the farmers access to high-quality seedlings, to give them enough coffee plants for the future. The cooperative 
also pays higher prices for the coffee beans

Needed support

• Solok Radjo needs working capital to fulfil growing demand from off-takers. It also needs an investment to improve their dry 
milling facility and assistance to improve their financial reporting

The solutions

• Rabo Foundation provides Solok Radjo with the working capital. This enables them to pay their farmers enough and in time. In 
addition, we offered Solok Radjo a loan to build an extra drier-grinder installation

• With our assistance, they participated in the World of Coffee event in Berlin; a major networking opportunity where they met 
new international buyers

• The cooperative participated in a pilot project by USAID and South Pole to research greenhouse gas emissions

• as a result of the pilot project, Solok Radjo started investing in agroforestry: planting trees to compensate for their own 
carbon dioxide emissions. We are bringing them into contact with potential partners to expand their agroforestry activities

• Rabo Foundation provides them with technical assistance so that they can improve their financial administration and 
bookkeeping
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Impact Story: how we contribute to positive change

Rabo Foundation

Working Capital, investment loan 
and technical assistance

Solok Radjo

• Project Partner from Rabo
Foundation since 2018

• Cooperative founded in 2016

https://greeninvestasia.com/usaid-rabo-foundation-conclude-land-use-carbon-accounting-study-in-indonesia/
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Our Contribution to the Climate and Energy 
Transition
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Climate and the transition towards a more sustainable energy supply and consumption

Sustainable Living
We recognize that improving the energy efficiency of 
houses and office buildings is imperative to reach net 
zero in 2050. This has to be accomplished around the 
globe, but as a Dutch bank, we clearly have the best 
opportunities to contribute to this goal in our 
housing market, where we also aim for reducing 
house shortages

H1 2022

• 67,700 customers used the House Scan

• 37% invested in making their homes more 
sustainable

• Sustainable mortgages increased to EUR 45bn

Renewable Energy
Since the energy sector has such a vital role to play in 
the transition to a climate neutral society, we have an 
ambitious agenda for our energy sector portfolio. We 
invest in innovative technologies such as hydro-
power and geothermal energy, and we finance 
multiple renewable energy projects

Results 2021

• Launch of ‘Realisatiefonds’, fund for local energy 
cooperatives

• 5.6 MT CO2e avoided via our financing activities

• Committed EUR 1.7bn for 50 new renewable 
energy projects

Sustainable entrepreneurship and Innovation
SMEs are essential for a futureproof economy. With 
our partners, we assist SMEs with financial aspects of 
drawing up sustainability plans. We also measure the 
impact of our clients on e climate so that we know 
where to focus our efforts and seek improvements. 
Via our Start- and Scale up bankers and Rabo
Innovation Loan we help innovative, sustainable and 
fast-growing companies on their road to success

Results 2021

Rabo Impact Loan EUR 104mn

• Social Impact Loan EUR 32mn

• Rabo Innovation Loan EUR 68mn

• Rabo Groen Bank Green loan Renewable Energy 
EUR 1,336mn

Leasing
• Launch of Rabo

Electric

Leasing and E-mobility
Leasing has the potential to make a substantial 
contribution to the climate transition since some 
companies do not have the resources to invest in 
low-carbon technologies

• Rabobank supports its clients and partners in the 
transition to a new and sustainable fleet

Assets under Management
We aim for a responsible return for our clients in our 
discretionary investment portfolios

H1 2022

• 60% of assets under management (EUR: 31bn) 
categorized as sustainable
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• We offer a Green Mortgage* with a 
lower interest rate

• Rabo Green Depot allows 
customers to reserve money for 
energy-saving measures such as 
solar panels, insulation, or a heat 
pump

• In order to achieve the goals of the Paris Agreement and the Dutch Climate Treaty, 
seven million homes in the Netherlands must be fitted with an energy supply from 
sustainable sources

• As the largest mortgage provider in the Netherlands, we support the shift towards 
more sustainable homes. Together, Rabobank and our subsidiaries Obvion and 
Vista finance more than 1 million homes in the Netherlands

• We also want to improve access to the housing market with more affordable and 
climate-neutral rental homes

• Target 2022: 30% of our customers to finance sustainability measures in mortgage 
application

H1 2022

• Sustainable mortgages increased to EUR 45bn

• 37% of our customers took measures to reduce their energy consumption when 
taking out a new mortgages (2021: 25%) 

• Improved energy label ratings of our mortgage portfolio
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We want to significantly contribute to improving the energy efficiency of the built environment

Sustainable Living

* Green Mortgages are mortgages for new built homes that meet the “green” criteria of the RVO (Netherlands Enterprise Agency)

Energy Label Mortgage portfolio

Contributing to solving housing shortages
Rabo SmartBuilds

• We are planning to build 12,000 affordable, highly energy efficient, temporary, 
modular homes in the Netherlands through Rabo SmartBuilds

• Lengthy bureaucratic processes are unnecessary as the homes are temporary

• The homes can be (de)constructed quickly and moved to a new location after 15 
years

• Concrete opportunities have been explored with 20 municipalities

BPD Woningfonds

• Together with our subsidiary BPD we want to provide affordable and 
sustainable rental homes for middle-income households

• In H1 2022, we have 854 mid-rent homes under lease and > 2,900 in our 
portfolio (under construction and in acquisition)

• Ambition: 15,000 new affordable and sustainable rental homes by 2029

House Scan
We help customers overcome practical 
hurdles with the House Scan, 
developed with our partner HomeQGo

• Customers and mortgage advisors 
can enter data during the 
mortgage application process

• Customers can immediately see in 
what way their houses can be 
made more sustainable 

• Customers can get direct quotations 

• 67,700 customers used the House 
Scan in H1 2022

24% 26% 28% 29%

15% 15% 16% 16%

25% 25% 25% 24%

36% 34% 31% 31%

Dec 2019 Dec 2020 Dec 2021 Jun-22

A B C Other
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Sustainable Entrepreneurship, Investments and Leasing 
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We foster, disseminate knowledge about, and finance sustainable practices 

Sustainable Entrepreneurship 

We assist SMEs with the financial aspects of 
drawing up sustainability plans 

• Circular Economy Desk and Startup & Scale-up 
Teams to help entrepreneurs financing circular 
business models

• We offer concrete financing solutions for 
sustainable business such as the Rabo Impact 
Loan and Social Impact Loan

• We lend for sustainability through the Rabo
Innovation Loan

• Via our sustainable real estate website we advised 
11,336 SME clients on solar panels

• Together with municipalities and entrepreneurs 
we work on making business parks more 
sustainable

• We released a proposition with Univé and 
Greenchoice to replace asbestos roofs on farms 
with roofs topped with solar panels

• Circular Manufacturing Industry: we are involved 
in a public-private partnership committed to the 
circular transition of the Dutch manufacturing 
industry

Investments in Renewables

We invest in innovative technologies and finance 
multiple renewable energy projects 

• We are involved in 253 projects (exposure EUR 
3.4bn), making us one of the top-ten global 
lenders in renewable energy

• Project Seagreen: we are financing one of the UK’s 
biggest offshore wind farms to date

• We participated in the construction of The 
Arcadis Ost1 257 MW offshore wind farm in the 
German territorial waters of the Baltic Sea

• In 2021 we financed our first battery storage 
project in Europe: GIGA storage

• As a leading agricultural lender, we are involved 
in geothermal heat projects in the Dutch 
horticulture sector

• Launch of the “Realisatiefonds”: we co-finance 
collective solar projects for local energy 
cooperatives

• Our financing activities helped provide 44 GW of 
green electricity, thereby avoiding 5.6 Mt CO2e 
that would have occurred had this amount of 
electricity been generated with fossil fuel sources

Sustainable Leasing

We support our clients and partners in the 
transition to a new and sustainable fleet 

• Rabo Electric supports entrepreneurs with 
financial and practical insight into the 
electrification of their vehicles

• we also offer financial lease for all these 
vehicles 

• Rabo Lease: we are working on new business 
models with our subsidiary DLL to see how 
Electric Light Commercial Vehicles can be 
financed or leased

• we cooperate with business partners to offer 
charging infrastructure, solar panels, 
maintenance, roadside assistance, and 
insurance

• DLL offers financial solutions which cover the 
total product life cycle alongside clean tech 
products to realize innovative developments in 
sustainability
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Our distinctive products and services enable us to facilitate key societal transitions

Sustainable Products and Services

Products & Services (EUR bn)

Sustainable Financing Sustainable Funding

Dec 2020 Dec 2021 June 2022

Rabo Groen Bank
Private investors can invest in sustainable business through Rabo Groen Bank

• This is the largest green bank in the Netherlands with a current volume of close to EUR 2.5bn of 
sustainable and climate transition loans

• Since private investors with a green savings account may be eligible for a tax reduction, Rabo Groen Bank 
benefits from lower funding costs

• The benefit is transferred in the form of interest discounts on green loans to companies with sustainable 
investments

In 2021
• We opened 11,844 new savings accounts (totalling EUR 829mn)

• We issued EUR 624mn in green loans

• EUR 328mn in green loans for the installation of solar panels

Wealth Management
Sustainable Assets under Management is the new standard in our product offering

• At Rabobank, we aim for an attractive financial – and a responsible return for our clients in our 
discretionary investment portfolios 

• We invest in a sustainable way by considering factors in the area of environmental, social, and good 
governance in our investment choices

• We follow the ten principles of the UN Global Compact Convention for human rights, working conditions, 
the environment and anti-corruption

• We invest in themes of sustainable energy, circular economy, electric vehicles, robotization and 
innovation, and healthy lifestyle 

H1 2022
• The percentage of assets invested sustainably rose from 53% (2021) to 60% (EUR 31bn)

• EUR 29bn is invested in funds which target a 30% lower CO2 intensity compared to the benchmark

Dec 2020 Dec 2021 June 2022

Sustainable Assets under 
Management

Financial Transactions 
supervised by Rabobank

50

6

63

8

67

8

16 14

33

10

31

6
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ASML Green Bond

• ASML Holding NV is one of the world’s leading 
manufacturers of chip-making equipment and 
has a lithography revenue based market share of 
more than 90%

• ASML successfully issued its inaugural Green 
Bond offering of senior notes for a principal 
amount of EUR 500mn where Rabobank acted as 
Joint Bookrunner and Joint Green Structurer

• ASML expects to use an amount equal to the net 
proceeds from this offering to finance and/or 
refinance, in whole or in part, new or existing 
commercial real estate projects (the Eligible 
Green Projects) that meet the requirements of the 
Issuer’s Green Bond Framework which received a 
positive Second Party Opinion by ISS ESG

Scandi Standard Sustainability-Linked Credit 
Facilities

• Scandi Standard AB is a prime producer of chilled, 
frozen and ready-made chicken products. The 
company is the market leader in the Nordic 
region and Ireland and is listed on the Stockholm 
stock exchange

• Scandi Standard successfully closed its new five 
year SEK 2,090mn sustainability-linked credit 
facilities, with the refinancing process led by 
Rabobank

• By embedding KPI’s on sustainability objectives 
into the facility, Scandi Standard’s sustainability 
ambitions are further underlined

H1 2022 Sustainable Finance in Capital 
Markets

• In H1 2022, Rabobank Capital Markets had Sustainable Finance mandates for 9 Bonds and 11 Syndicated Loans 
with a total volume of EUR 6.2bn

• Two types of Sustainable Finance products: 

• Green/Social/Sustainability Bonds and Loans: financing instruments where the proceeds or an equivalent 
amount will be exclusively applied to finance or re-finance, in part or in full, new and/or existing eligible Green 
and/or Social Projects (2022 H1: EUR 5.1bn)

• Sustainability-Linked Bonds and Loans: financing instruments which incentivise the borrower’s/issuer’s 
achievement of ambitious, predetermined sustainability performance objectives (2022 H1: EUR 1.1bn)

• We are involved in more transactions each year 
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We meet an increasing appetite for Sustainable Finance in Capital Markets

Sustainable Capital Market activities

Green loans are loans that meet the “green” criteria of the RVO (Netherlands Enterprise Agency). Please refer to ESG Facts & Figures for definitions.
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• By issuing sustainable instruments, Rabobank offers investors the opportunity to contribute to financing Rabobank's green and/or social assets

• Rabobank has a Sustainable Funding Framework in place that follows the 2018 ICMA GBP, the ICMA SBP and the 2020 LMA/APLMA/LSTA GLP. Additionally, Rabobank intends 
to further align its framework with the EU Green Bond Standard, and a potential EU Social Bond Standard 

• Under the framework, several types of sustainable instruments can be issued (e.g. bonds, loans, derivatives, CP, CD, etc.)

• The Sustainable Funding Framework stipulates criteria for Use of Proceeds, Process for Project Evaluation and Selection, Management of Proceeds and Reporting

• Rabobank currently has 3 green bonds outstanding, totalling ~EUQ 2.5bn. All proceeds of these bonds have been allocated to renewable energy projects
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Supporting global sustainability needs and efforts by issuing green bonds

Sustainable Funding Framework

2016 2017 2018 2019 2020 2021 2022

• Sustainable finding Framework 
launched

• Oct 2016: Rabobank issues its 
inaugural green bond

• Rabobank launched its first ever 
EXG Leader CD/CP program

• Oct 2019: Rabobank issued its first 
green NPS

• Update of the Sustainable Funding 
Framework

• Sept 2020: first green NPS of 
callable format

• Feb 2021: issuance of USD 1bn 
callable green NPS

• Jun 2021: update of the 
Sustainable Funding Framework
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Financial Well-being

Everyone can take a step towards a financially 
healthier life. That’s important today, but also 
tomorrow. We believe we have an institutional role 
to play in this area, especially in the Netherlands

Result 2021

• Help with Money Worries: 26,588 referrals to 
Geldfit.nl

• More than 2.4 million users every month to gain 
better insights into their finance

• 757,452 people visited the road map: ‘how to 
start achieving financial health’

Cooperative dividend

Result 2021

• EUR 28mn cooperative dividend

• EUR 13mn Rabo Club Support for 30,000 clubs/ 
associations in the Netherlands

Our Contribution to A More Inclusive Society
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Everyone deserves a fair and equal chance to pursue their ambitions

Supporting Communities

An inclusive society is about connection, belonging, 
and being able to participate. That’s why we are 
committed to strengthening social cohesion and 
providing opportunities for everyone to participate

Initiatives

• Hockey Foundation to make field hockey more 
accessible for everyone

• Rabo Community Fund to invest in the vitality of 
rural communities in which our clients and staff 
live

• Mobile Banking Service to improve the 
accessibility of our financial services

• Living/Life/Care platform to arm seniors against 
financial abuse

Diversity and Inclusion

We believe it is important that our workforce reflects 
the society in which we live and work. This conviction 
stems from the fact that, as a cooperative, we are 
deeply rooted in local communities

Result 2021

• Offered 60 asylum seekers a job

• 50% women in Managing Board

• Inclusive Support Desk to support employees 
with disabilities in the workplace

• 28 inclusion agents held more than 50 open 
dialogues with colleagues

• LinkedIn Talent award: Diversity champion 

Rabo Foundation

• Rabo Foundation supports around 400 projects 
to increase the self-reliance of vulnerable groups 
in the Netherlands and beyond

• Among others, we support social entrepreneurs 
that create job opportunities for people with a 
distance to the labour market
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Healthy Money Conversations

By consistently spreading the message, together with 
partners like Nibud, that it is healthy to talk about 
money, we have ensured that the willingness to start 
the conversation about money has increased

• Our “Talking About Money” campaign 
encourages people to start these conversations

• The campaign links to an online financial tool 
“WegWijzer” for more insights into money 
matters

• Through this tool we have helped 424,409 people 
determine how to start achieving financial health 

• In H1 2022, 127,953 customers used the tool

Insights in the Rabo App

• New features in the Rabo App offer our customers 
the possibility to gain better insights into their 
finances

• Every month, more than 2.4 million customers 
use this function

• Rabo Budgets: allows customers to track their 
spending in certain categories by creating 
monthly budgets

Help with Money Worries

To better service customers with growing concerns 
about money, we launched a team “Help with Money 
Worries” pilot in December 2020

• The team is set up for proactive preventive 
management

• Besides offering a listening ear, it offers help 
available through the Debt Assistance Route 
and/or a solution from Rabobank

• Over 3,800 customers had contact with the team

• More than 75% of the customers who have asked 
Rabobank for help have become more financially 
healthy

• Thanks to the success of the 2021 pilot, the team 
of 15 employees has become a structural part of 
Rabobank in 2022

• Society is demanding more and more financial flexibility and independence. At the same time, we are seeing increasing levels of financial vulnerability

• Financial wellbeing is under pressure from factors such as inflation, energy poverty, and income inequality. Twenty-five percent of Dutch people have insufficient savings to 
make ends meet for two months without an income

• We believe we have an institutional role to play in this, especially in the Netherlands, as we are both a provider of capital and a guardian of the current accounts, as well as of 
the EUR 156.1bn in savings of our 8.3 million customers

• We encourage everybody to live a more financially healthy life, and we are convinced that everybody is capable of accomplishing this

• As a cooperative bank, we support the shift toward a more inclusive society, in which people are more financially responsible and in which there are equal opportunities for all
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We offer our clients various options to take steps towards a financially healthier life

Financial Well-being

Partnerships

If the challenges we face are too difficult to handle 
alone, we join forces with government, society, and 
businesses

• GeldFit: we referred private customers and 
entrepreneurs to Geldfit.nl to take an anonymous 
financial test to help them with money worries

• Schuldenlab NL is committed nationally scale up 
successful initiatives in order to tackle 
fragmentation in the debt assistance domain
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Smallholder ecosystems

Investments

Impact Finance

Advisory

• We have been contributing for decades towards the optimization of food and agri value 
chains, aiming to improve global financial and food systems to create impact in emerging 
markets

• Since 1989, Rabo Partnerships has been working on making financial systems inclusive and 
creating sustainable food systems through the building of strong global partnerships

• By leveraging on knowledge, networks, financial resources and innovation, we aim to improve 
financial inclusion, food security and create more inclusive societies.

• We invest in financial institutions; provide technical assistance to our partner banks; explore 
new inclusive business ventures; implement blended finance solutions; and work on the 
creation of a smallholders ecosystem
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Driving sustainable food security and more inclusive societies through financial inclusion

Rabo Partnerships

* The dialogue was ultimately summarized in the discussion paper ‘Scaling up critical finance for sustainable food systems through blended finance’, which was widely shared among financial institutions and food system stakeholders.
For a more detailed description of the activities and impact of Rabo Partnerships, please refer to the Rabo Partnerships Impact Brochure 2020-2021

140+
Rabo consultants

in 2021

20+
Countries with Advisory projects in 2021

30+
Technical Assistance 

projects in 2021

4
Direct investment 

partners

9
Indirect investment 

partners

€411mn
Investment portfolio at YE2021

13
Smallholder focused 
initiatives identified

3
New propositions under 

development

$53mn
Public sector funds 

raised 

$60mn
Private sector funds 

raised

5
Blended Finance transactions

AGRI3 Fund
The AGRI3 Fund, initiated by the United 
Nations Environment Program (UNEP) and 
Rabobank, offers risk participations in loans 
to enable banks to finance the agricultural 
sector in emerging markets, in order to 
speed up investment in farms that pursue 
more sustainable practices, including forest 
protection and improving rural livelihoods 

Highlights 2020-2021

More inclusive societies 
We collaborate with our partners to 
provide innovative solutions that help 
them grow in crucial areas, such as rural 
outreach, agri finance, gender equality and 
SME finance. We are exploring new 
business ventures to enable agricultural 
communities to grow and thrive.

• With our support, the Brazilian 
cooperative financial institution Sicredi
developed a leading sustainability 
strategy, promoting diversity, 
strengthening governance, local 
development and financial education

• Sicredi launched a Women’s 
Committee Program to promote 
gender equality at all levels of credit 
unions in Brazil

• The Albanian cooperative financial 
institution FED invest has been 
working to improve their core banking 
system, internet banking services and 
security measures with our support

Financial Inclusion

New technologies make innovation 

accessible at all levels of the food & 
agricultural value chain. We innovate by 
developing and promoting a smallholder 
strategy and by developing digital 
solutions to serve F&A players and 
smallholder farmers.

• By supporting Banco Pichincha in 
Ecuador and Banco Fie in Bolivia, we 
help improve digital distribution 
channels to enhance access to finance 
in rural areas, such as a modernized 
mobile banking system

• Agriculture Exchange: a strategic 
partnership between Mastercard and 
Rabobank aims to connect players in 
the food & agri value chain through an 
open digital ecosystem, thereby 
providing access to financial services 
to smallholder farmers

Sustainable Food Security
Through our blended finance activities, we 
address the financing gap and mitigate the 
risks of financing agricultural systems. 
Together with partners, we are allocating 
more finance towards more sustainable 
practices in agricultural production, to 
reach sustainable food security for all. 

• In Brazil, the AGRI3 Fund finances 
farmers to support forest replantation 
and protection, the renovation of 
pastureland, & increased productivity 

• In Colombia, we support Solidaridad
building a blended finance solution to 
finance 2500 small palm oil farmers 
who want to transition to certified 
sustainable production

• In April 2021, together with the UNEP 
and the Dutch Ministry of Foreign 
Affairs, we organized an UN Food 
System Summit Dialogue, in order to 
share our experience and knowledge 
on blended finance*

https://cgspace.cgiar.org/handle/10568/115123


Climate & 
Environmental 
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Risk Governance

69

Three Lines of Responsibility - Collaboration, clarity & accountability

1st line of responsibility

Business Units & Support Units

Takes risks

• Propose risk appetite in alignment with business 
strategy

• Execute business strategy and maintain risk 
profile within risk appetite

• Deal with risks with own mandate

• Provide clear substantiation for new business and 
product proposals and material changes

Owns risks

• Embrace effective forward looking risk 
management 

• Act consistent with Rabobank values and comply 
with policies and standards

• Demonstrate adequate oversight of risks via 
execution of ‘in control’ statements

Manages risks

• Implement supporting systems, models, 
processes, procedures to adhere to policies

• Establish internal control framework and 
proactively complete risk self assessments

• Effectively manage and monitor risks, controls, 
findings, incidents, actions and remediation

2nd line of responsibility

Risk Management & Compliance

Provides risk governance & frameworks

• Maintaining clear, effective and efficient risk 
management & risk control frameworks

• Facilitate and challenge development of risk 
appetite and limit setting with the first line

• Provide effective models, policies, standards & 
training curriculum and collaborate with first line 
to support effective implementation

• Pursue a forward looking approach towards 
external developments, to identify material risks 
and emerging themes, and incorporate these 

Challenges risk taking

• Challenge through analysis, advise and opinion

• Proactively advise on compliance matters

• Effective & efficient approval and oversight via 
delegated authority

Monitors the risk profile

• Monitor first line activities and form a view on 
individual, consolidated, and holistic enterprise 
wide risks perspective 

• Monitor activities to ensure legal & regulatory 
compliance

• Monitor controls and reporting to ensure 1st line 
responsibilities are properly designed and 
effective

3rd line of responsibility

Internal Audit

Provides independent assurance

• Provide independent assurance, advice and 
insights on the quality and effectiveness of 
internal governance, internal control, risk 
management and risk reporting

Executes periodic assessment on

• The operational goals and objectives

• Identification and management of risk

• Design and operating effectiveness of the internal 
control framework

• Legislative or regulatory issues

• Strategic, financial, managerial and operational 
information

• Safeguarding of assets

• Culture and behavior
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Climate and Environmental Risk Management
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Roadmap to embed C&E risk in our Risk Management Framework

Climate & Environmental Risk Roadmap

• We treat climate change and environmental degradation (C&E) as one of our 
strategic risks, since we are increasingly aware of the impact on our business

• The materiality of C&E risk as a driver for traditional risks is assessed and part of 
Rabobank’s risk taxonomy 

• Both physical risk and transition risk could impact the quality of our credit 
portfolio, especially our Food & Agriculture and mortgage portfolios

• In order to adopt a full end-to-end approach of climate-related and 
environmental risks embedded across all aspects of the bank, we designed a 5-
year Climate & Environmental Risk roadmap with 32 deliverables

• The roadmap execution started with the following deliverables:

• Heatmaps – first edition to identify potential threat climate risk on 
Rabobank portfolios

• climate and environmental risk assessment – first design of assessment on 
client level

• we participated in the 2022 ECB Climate Stress Test

• Sustainability Finance Framework – a Minimum Viable Product SFF 
including an implementation plan

• data – a preparation for a comprehensive approach to collect and store data 
on climate and environmental risk

• ESG Model Vision - a model vision will be created to both internal and 
external requirements on how we are adequately going to consider ESG 
risks in our model framework

Data, Knowledge and Training

• We set up a dedicated sustainability data and analytics team, which focuses on:

• Taking stock of internal and external data availability

• Defining the gap with the climate data needs 

• Developing the roadmap to work towards client level data and closing the data 
gaps

We contribute to various initiatives to further develop climate impact methods: 

• Taskforce on Nature-related Financial Disclosures (TNFD) seeks to create a 
framework to identify nature related risks and opportunities, impacts and 
dependencies

• We are active in Partnership for Carbon Accounting Financials (PCAF) working 
groups to improve and renew our emission data

• We participate in the Banking for Impact on Climate and Agriculture (B4ICA) 
coalition to design and implement the first science-based targets-based 
measurement system for GHG-emissions in the F&A sector

• We were one of the first banks to subscribe to the Equator Principles 

We train our employees to gain a better understanding of the climate topic

• We trained our mortgage advisors, investments advisors, and relationship 
managers to conduct discussions with customers about their positioning in the 
transitions, and what we can do for them as a financier

• We set up a company-wide online training course for employees to become 
sustainability ambassadors and promote sustainable practices among 
colleagues (2021: 1,000 employees became sustainability ambassadors)

• We developed an E-learning on climate risk for all bank employees
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Per country/region

Threat level estimation 
of an event

Estimated 
Event impact 

upon a sector

Heat mapping

• In 2021 we laid a foundation for measurement and integration of climate risk into 
relevant risk management processes throughout the bank

• Heat maps are developed by identifying relevant climate risk factors using internal 
expertise and external sources

• The results will be used to strategically prioritize our sector visions and strategies, 
and vulnerable sectors 

• The combination of our exposures and the heatmap are called concentration 
analyses

• The heat mapping is an iterative process and in the next years more details and 
environmental risk will be part of the exercise

• For the first iteration of the heat map we focused on six acute physical risk events 
(extreme heat, cyclone, wildfire, coastal flood, heavy precipitation, drought), and 
one transition risk event (policy change)

• Our heat maps cover 36 sectors and six countries, i.e. Netherlands, United States, 
Australia, Brazil, New Zealand and Chile
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Heat mapping allows us to identify and assess climate change risk in our portfolio

For more details on heat mapping please refer to our Annual Report

Physical Risks
High physical risk is most common in our 
agricultural portfolio due to their 
vulnerability to natural hazards

• There are risks for all six types of 
physical risk events in the United States, 
Australia, and Brazil (excluding 
cyclones)

• In the short term, there are risks for the 
Netherlands for heavy precipitation and 
drought (including mortgage portfolio)

• For New Zealand, risks areas are 
cyclones and forest fires

• For Chile, risks related to drought and 
forest fires are classified as high

Transition Risks
The highest transition risks were identified 
in the Netherlands and New Zealand

• These countries witness a high volume 
of pending climate legislation and plans

• Emission-intensive sectors (e.g. Animal 
Protein, Dairy, Manufacturing and 
Power Generation) are expected to be 
most vulnerable to the transition risk of 
policy changes

Illustration of our heat mapping methodology

Rabobank Exposures

Main 
Climate Change

risks for Rabobank

the basis
for analysis

& action

Climate-related events

Physical Risk
• Drought
• Floods
• Heavy rainfall
• Extreme heat
• Cyclone
• Wildfire

Transition Risk
• Policy change

Analysed
external data

Literature

Internal 
knowledge
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ECB 2022 Climate Risk Stress Test
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Overview of the stress test

ECB objectives 

• Create awareness and identify banks 
vulnerabilities

• Provide guidance to banks and enhance data 
availability

• Identify industry best practices

• Identify challenges banks are facing

• Understand banks’ climate risk stress testing 
frameworks

• Use findings to shape development of the 
regulatory framework

Module 1 – Questionnaire - qualitative assessment of 
climate risk stress testing framework

Module 2 - Climate metrics - benchmark banks’ 
income reliance to transition risk sectors and 
financed GHG emissions based on 2021 data (actuals 
only)

Module 3 – Stress tests - different scopes, risk types, 
horizons and granularity

Status and Rabobank Approach

• Rabobank supports the climate stress test 
exercise as it fits our ambition to support the 
transition to reach Paris alignment and NZBA 
targets

• Since publication of the ECB draft methodology 
(May 2021) we have a.o. worked on analysing 
climate scenarios and gathering necessary data

• The ECB published its aggregated results on the 
outcome on 8 July 2022

• Rabobank’s global score indicates an on average 
better score compared to the full sample of 
banks, placing us in the top 35% of the sample of 
104 banks

• The conclusions of the ECB indicate that we are 
on the right track with the quantification of 
climate risks and the integration of climate risks 
into our stress testing and risk management 
framework

Next Steps

• We will continue the integration of climate risks in 
our stress testing framework and the modelling 
landscape as a whole

• Specifically for climate stress testing, we will focus 
on the following:

• In Q4 2022 senior management will be provided 
with a further analysis on the (aggregated) peer 
analysis and findings of the ECB on the ECB 
Climate Stress Test 2022

• This analysis will provide potential insights for the 
banks’ strategy and input for our internal stress 
testing

• August 2022 – January 2023 an internal climate 
stress test will be executed

• In Q4, the ECB will publish a best practices report 
which will be the basis of our improvements after 
the internal stress test in 2023 and onwards



Reporting & 
Disclosure
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• Rabobank has been reporting on sustainability since 1998

• Since FY2019 our financial reporting is in line with TCFD recommendations 

• After joining PCAF in 2015, Rabobank contributed to the development of carbon accounting methodologies

• Our 2020 Climate Report gave the first rough estimate of our financed emissions for a portion of our Dutch loan portfolio

• We expanded the scope by including a significant portion of our international business in ‘Our Impact in 2021’ Report

• ‘Our Impact in 2021’ gives a preview of ‘Our Road to Paris’ approach

• Additional disclosures of policy summaries and a number of ESG metrics relevant to our and our clients’ performance provided in the ESG Facts & Figures 

• In Q4 2022 Rabobank published its Road to Paris report and took a next step by setting initial GHG emission reduction targets and transition plans for twelve high-emitting 
sector region combinations and our own operational emissions

• Other relevant documents include our Sustainability Policy Framework and ‘Dossiers on Sustainability’ page on the Rabobank website

• Going forward we will (further) focus on:

• implementing regulatory disclosure requirements 

• reporting Financed Emissions for a larger part of the portfolio

• implementing new legislation, commitments and ambitions and embed these into our business as usual reporting
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Our mission ‘Growing a better world together’ is the starting point for our sustainability reporting

Reporting and Disclosure Developments

2015
Join Partnership 
Carbon Accounting 
Financials (PCAF)

2019
Annual Report 2019: aligned our financial 
reporting with TCFD recommendations

2021 Net Zero Banking Alliance (NZBA)

2018
First PCAF 
disclosure

2022
Report on Paris Alignment with 
portfolio targets

Rabobank portfolio to 
be net zero aligned

2050

1998 First sustainability report
2021 Publication of ‘Our Impact in 2021’ Report Report financed emissions for a larger 

part of our portfolio

2020
Publication of first Climate Report and 
financed emission estimate 

2022
Publication of dedicated ESG Investor 
Presentation

The  Road to Paris report is available here. Please note that additional slides/information will be included in our this ESG presentation in due course.

https://www.rabobank.com/en/about-rabobank/in-society/sustainability/records/index.html
https://www.rabobank.com/en/investors/esg-information/index.html
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• EU Taxonomy for sustainable activities is a new uniform 
language that helps to distinguish which investments 
contribute to the European environmental objectives

• Taxonomy distinguishes three categories of economic 
activities and assesses these based on six environmental 
objectives

• Financial institutions must report under the Non-Financial 
Reporting Directive (NFRD) as of 2022 on the parts of their 
portfolio in line with the taxonomy

• Rabobank is reporting following the mandatory disclosure
requirements to determine which of our economic activities 
are eligible

• To provide a transparent overview of our full portfolio, we 
included an additional voluntary disclosure

• This disclosure demonstrates a limited eligibility of our 
business portfolio (EUR 0.6bn):

• a significant portion of our clients do not reside in the EU, 
thereby not being subject to the EU Taxonomy reporting 
requirements

• a further portion of our EU exposures are entities not 
required to report under the NFRD, i.e. they are not large 
public-interest companies with >500 employees

• screening criteria are not yet available for the agricultural 
sector, making these sectors not eligible under the EU 
Taxonomy

• Over the coming years, we will work towards disclosing 
taxonomy alignment of our portfolio
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We work towards disclosing taxonomy alignment of our portfolio

EU Taxonomy 

Please refer to our Annual Report 2021 for more details on our EU taxonomy disclosure

Types of economic activities within the Taxonomy

Eligibility methodology

Low carbon

Enabling

Transition

e.g. wind and
solar parks

e.g. network 
maintenance

e.g. production of 
cement and steel

Environmental objectives

1. Climate change mitigation

2. Pollution prevention

3. Protection of ecosystems

4. Climate change adaptations

5. Transition to a circular 
economy

6. Sustainable use of water 
and marine sources
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Recommendation score (RepTrak®)

Main developments

• In H1 2022 Rabobank held the strongest reputation among large Dutch banks

• Rabobank’s recommendation score slightly increased, remaining at a high level

• Strong reputation of Rabobank supported by international client feedback

• Wholesale: results of the Greenwich Quality Index show a leading position in the quality of service

• Rural: the Net Promoter Score shows that Rabobank consistently receives high satisfaction scores
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Reputation remains strong

Reputation (RepTrak® Pulse)
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Agencies Score / ESG Rating

Severe risk High risk Medium risk Low risk Negligible risk

• 5th out of 406 Diversified Banks
• 2nd percentile

C B BB BBB A AA AAA

• A

D- D C- C B- B A- A

• B

D- D D+ C- C C+ …

• 1st decile/Prime Status
• Top 3% in Financials/Commercial Banks & Capital Markets

0 100

• Part of Moody’s ESG Solutions
• Advanced

0 100

• Overall score: 47/100
• Bronze medal
• Top 50%
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We strive to continually improve our sustainability performance and scores

ESG ratings 



Annex: description 
of some of our 
sector policies
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Palm Oil and Soy Policy 
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We are convinced that sustainable soy and palm oil can become the norm

Palm Oil

• Palm oil companies that do not effectively address 
potential adverse impacts can cause serious ecological 
and social damage

• We are working to make the entire value chain more
sustainable and achieve future-proof solutions, from 

plantation to supermarket shelf. We are working closely with the Roundtable on 
Sustainable Palm Oil (RSPO) and the World Wildlife Fund (WWF) to help deliver 
sustainability improvements in the sector

• The RSPO brings together major producers, traders, NGOs, retailers and financial 
institutions, thereby representing the entire palm oil supply chain. By involving 
all links in the chain, by sharing knowledge and by confirming a common 
commitment to transform the industry, the Round Table is a serious and 
valuable factor in enforcing improvements

• We only provide financing to clients who achieve RSPO certification against the 
RSPO principles and criteria based on a timebound plan (if in production), which 
ensures production or sourcing does not cause or contribute to deforestation, 
new plantings on peatland and exploitation, and prevents land tenure conflicts 
with local communities or Indigenous peoples. In addition, we require clients to 
progressively increase the volume of RSPO certified palm oil as a proportion of 
the total volume of palm oil entering their supply chains (if in sourcing)

Soy

• The soy sector faces challenges particularly related 
to deforestation, loss of biodiversity and threatened 
ecosystems

• With clients at every level of the soy value chain, we are 
uniquely positioned to contribute to the development of 
a sustainable soy industry – from encouraging the cultivation of underused 
farmland and better farming practices, to shifting market demand and 
accountability

• We are an active member of the Round Table on Responsible Soy (RTRS), with a 
seat on the executive board. The RTRS promotes responsible production, 
processing and trading of soy, including certification

• In partnership with the UN, we unlock finance for deforestation-free, sustainable 
agriculture and land use with the AGRI3fund

• WWF Brazil and Rabobank have partnered together to measure, monitor and 
incentivize responsible, regenerative land use in Brazil’s soy sector

• We require our clients to operate according to industry best practices such as 
those of the RTRS standard. Moreover, to exclude deforestation and land right 
conflicts from the supply chain, midstream and downstream clients are 
encouraged to progressively increase the proportion of sustainable soy in their 
value chain

Please note that the policies as described above are merely summaries and therefore are not exhaustive. Please refer to our Global Standard on Sustainable Development for a detailed description of all policies
Not all of our sector policies are elaborated on in these slides; the policies described here are just a selection
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Agriculture Policy
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We want our clients to financially prosper whilst they act as custodians of the natural environment 
and contribute to enhancing local communities

Please note that the policy as described above merely is a summary and therefore is not exhaustive. Please refer to our Global Standard on Sustainable Development for a detailed description of all policies
Not all of our sector policies are elaborated on in these slides; the policies described here are just a selection 

Rabobank acknowledges
• The existential role agriculture plays in feeding the world and promotes 

sustainable agriculture for doing this responsibly. As a global food and 
agribusiness bank, we have significant commercial interests in sustainable 
production of many agricultural commodity sectors and value chains

• We also recognize that managing natural systems and understanding and 
finding the balance between profit, the planet and its people is highly complex, 
rarely simultaneous and imperfect in its execution

• Responsible finance and good agricultural practices implicate the preservation
of agriculture’s primary assets, including land, soil and water. Together with our 
clients, we strive to prevent irreversible consequences and strengthen current 
agricultural systems by reducing global greenhouse gas emissions; halting 
deforestation or ecosystem and biodiversity loss; promoting animal welfare; 
respecting human rights; preserving water quality and availability; improving 
soil health; minimizing residues on farm produce; reducing loss and waste, and 
closing the gap in the knowledge of food systems between non-farming urban 
communities and farming rural communities

The challenge 
• Is how we can combine the best of large, export-oriented companies and small-

scale agriculture, with circular and locally focused supply chains, to ensure a 
sustainable food and fiber production system

We promote 
• Sustainable agricultural practices, which we define as the ability of our clients to 

financially prosper, whilst ensuring that they act as custodians of the natural 
environment in which they operate, and that they are able to positively 
contribute to enhancing their local communities

For our own activities we will
• Actively follow the scientific and public debate on the pros and cons of scales of 

production
• Engage in continuous dialogue with authorities and other relevant stakeholders 

to promote the United Nations SDGs, among others SDG 2: Zero hunger, with 
the focus on enabling our clients to optimize their opportunities in meeting the 
increased demand for food and fiber

• Promote circular economy business models, where relevant to meet the 
purpose of this policy, especially in livestock feed supply chains

• Actively participate in leading (global) networks and roundtables, notably:
• Global Roundtable for Sustainable Beef and its regional chapters
• Dairy Sustainability Framework

We expect our clients and business partners to
• Show commitment to our Animal Welfare Policy, Biodiversity Policy, Land 

Governance Policy, and Plant Gene Technology Policy, if we consider these 
issues material to their activities

• Take into account local resource availability (specifically managing land, water, 
capital, labor, knowledge, climate and infrastructure)

• Duly consider the possible effects of transportation (costs, emissions, animal 
welfare)

We encourage
• Farmers to continuously improve their farm management and build resilience

to climate change by, among others, reducing air emissions improving water 
availability, utilization and quality; materializing circular economy opportunities; 
adopting any new technologies that reduce negative environmental impacts; 
engaging stakeholders and value chain partners into dialogue; and 
continuously educating themselves and their workforce
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Please note that the policy as described above merely is a summary and therefore is not exhaustive. Please refer to our Global Standard on Sustainable Development for a detailed description and the excluded activities 
Not all of our sector policies are elaborated on in these slides; the policies described here are just a selection

Energy Policy 
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We want to be a frontrunner in efforts to support the energy transition

The global energy value chain
• Can make a substantial contribution to greenhouse gas emission reduction by 

transforming the energy mix from primarily fossil to primarily renewable energy 
sources and by reducing their own emissions

• Optimization, end-use efficiency and the circular economy also reduce energy 
consumption, carbon intensity and emissions

• In addition to climate change impacts, other potential adverse impacts of the 
energy sector relate to natural resource depletions, pollution (air, spills and 
hazardous waste), environmental disturbance (wildlife habitats and 
ecosystems), occupational health and safety issues (air pollution, accidents and 
injuries), and impact on local communities (e.g., water pollution, land claims and 
displacements)

We support
• Our clients and business partners in the energy value chain in their transition to 

energy mixes and systems that meet internationally agreed climate and 
sustainability goals in a responsible and sustainable manner, while the use of 
fossil energy is still a reality and a necessity in most economies and households

We encourage
• Our clients and business partners to, among others, develop and implement 

a publicly available energy transition strategy (from fossil to primarily renewable 
energy alternatives) that aligns their company-level direct and indirect 
emissions intensity with the Paris Agreement sector targets, the latest Net Zero 
scenario of the International Energy Agency (IEA) and the EU Green Deal’s 
target; follow standards and guidance such as the EU Taxonomy, Carbon 
Disclosure Project and Science Based Target initiative; accelerate transitions to 
less carbon intensive energy, clean energy generation and enable energy 
storage solutions, and carbon capture and utilization opportunities; and 
innovate on recycling & recovery technologies

For our own activities we will
• Position ourselves as the financial partner in transitions into future-proof 

business in the low carbon economy, in line with our international 
commitments. These include:
• the goals of the Paris Climate Agreement
• the EU Green Deal’s intermediate target of at least 55% GHG emission 

reduction by 2030 compared to 1990
• the Sustainable Development Goals

• Facilitate acceleration in the development of energy technologies and 
infrastructure that result in greenhouse gas emission reductions

• Take a balanced approach in which we assess efforts to reduce greenhouse gas 
emissions to prevent significant harm to other social and environmental goals 
and to ensure adherence international standards and approaches

• Reduce the footprint of our own operations and our direct suppliers and 
compensate for remaining scope 1 and 2 emissions

We expect our clients and business partners to
• Have committed to achieve the Paris Climate Agreement goals the SDGs
• Be transparent, accountable and responsive about their policies, performance 

and progress
• If they are clients with thermal coal activities, have committed publicly to the 

Paris Climate Agreement and report to us on relative and absolute thermal coal-
related turnover, and continuously reduce to 0% by 2030 (developed countries) 
or by 2040 (rest of the world)

• Create a “Just Energy Transition”, meaning they aim to both reduce greenhouse 
emissions and contribute to significant social and environmental needs

• Show commitment to our Land Governance Policy and Biodiversity Policy, if we 
consider these to be material to their activities (e.g., hydropower and biomass, 
solar and wind projects)
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Please find below an overview of documents and webpages referred to in the presentation

Relevant links and documents

https://www.rabobank.com/en/investors/index.html
https://media.rabobank.com/m/40a724896dac5e0a/original/Interim-Report-2022-EN.pdf
https://www.rabobank.com/en/investors/presentations/index.html
https://statics.rabobank.com/binaries-processed/Rabobank_Annual-Report-2021_1061251595.pdf
https://www.rabobank.com/en/images/20220517%20-%20Full%20version%20IRP%20FY2021_v1.6.pdf
https://www.rabobank.com/en/images/20220210-rabobank-our-impact-in-2021.pdf
https://www.rabobank.com/en/images/ESG-Facts-Figures-2021_1061251824.pdf
https://www.rabobank.com/en/images/sustainability-policy-framework-en.pdf
https://www.rabobank.com/en/about-rabobank/in-society/sustainability/records/index.html
https://www.rabobank.com/en/images/4-rcc-11-ver122.pdf
https://www.rabobank.nl/en/about-us/rabofoundation
https://media.rabobank.com/m/6dd814b4e2803d34/original/Impact-Brochure-2020-2021.pdf
https://rabobank.jobs/content/uploads/2020/04/code-of-conduct-rabobank-en.pdf
https://rabobank.jobs/content/uploads/2021/07/Rabobank-cao-2021-2022-EN.pdf

