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The 3 dimensions of AGRI3 Fund

Halting the loss of the more than seven million hectares of tropical 
forests that disappear annually, tackling climate change, while 
growing sustainable agricultural production to feed the estimated 
nine billion people that will be on the planet by 2050, are among 
the most defining challenges of the 21st century. 
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Introduction and ambition Halting the loss of the 
more than seven million hectares of tropical forests that 
disappear annually, tackling climate change, while growing 
sustainable agricultural production to feed the estimated 
nine billion people that will be on the planet by 2050, are 
among the most defining challenges of the 21st century. 
At present, the global community is not on track to meet 
the Paris climate agreement to hold global temperature 
well below 2 degrees Celsius rise this century, and to drive 
efforts to limit the temperature increase to 1.5 degrees 
Celsius above pre-industrial levels.  
Whether the UN’s Sustainable Development Goals’ 
objectives can be achieved by 2030 is dependent on the 
way agricultural land and forests are managed in the 
years to come. 
There is a growing global consensus about the need for  
a sizable shift in those economic sectors that contribute 
to climate change, including agricultural value chains  
and its financing.

drastic change
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Reversing the trend of land degradation, food insecurity and stagnating 
food productivity, requires bold leadership and risk taking. Both 
governments and businesses, including farmers, have an important role 
to play in ensuring that adequate and swift action is taken, and that it is 
done at the right level. 

This led UN Environment and Rabobank to announce an ambitious 
partnership for forest protection and sustainable agriculture with the aim 
to unlock at least USD 1 billion in finance towards deforestation-free, 
sustainable agriculture and land use. This has spurred many 
agribusinesses to come forward and highlight their interest in 
participating. 

Within the Partnership, it has been decided to create a fund to catalyze 
private financial resources for this initiative: the AGRI3 Fund. The ambition 
of the AGRI3 Fund is to function as a role model for banks, other financial 
institutions and agribusinesses by developing business models that 
include acceleration of forest protection and reforestation and 
implementation of innovative agricultural solutions, whilst improving  
the living standards of local farmers and smallholders.

Over the past year, the Partnership has further built momentum, 
broadening the involvement beyond the initial partners, developing an 
environmental and social impact framework with key performance 
indicators, building a pipeline of potential transactions, incorporating the 
AGRI3 Fund, and selecting a fund manager. This highlights not only the 
time and effort put in by the partners, but also our focus on acting swiftly.

A longer-term objective of the Partnership is to ensure business models 
that are based on deforestation-free, low carbon, and sustainable 
commodity production that is equitable, and which ultimately becomes 
the norm, not the exception.  
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The logic

The logic 

2

Fertile land represents the most important security for 
the future, and for generations to come. Unfortunately, 
the demand to produce more, combined with market 
imperfections, have led to an ongoing process of 
deforestation and land degradation around the globe. 
While financial sector players face substantial 
difficulties in helping farmers to change to more 
sustainable practices, it is clear that the effective 
implementation of new agricultural practices often 
coincide with the availability of tailor-made finance and 
financial services along the value chain.

The
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One could say that every farmer in this world strives to produce 
top quality products with good yields. Many things will determine 
the success of this venture, but we can all agree that it starts 
with the most prominent natural endowments of most farmers: 

the availability of fertile land. It goes without saying that each farmer has 
an intrinsic ambition to protect this asset, as it represents the most 
important security for the future, and for generations to come.

Unfortunately, the increasing demand on the agricultural sector to produce 
more, combined with market imperfections, have led to an ongoing process 
of deforestation and land degradation around the globe. Climate change, 
irrespective of its cause, aggravates this situation. This situation adds to 
the number of rural poor; currently, some 850 million people worldwide 
face food insecurity with little perspective of improved circumstances.

A need for change
The strain on land and forests due to the growing demand for food is 
tremendous. There’s a growing consensus around the world that 
something needs to be done. Business as usual will no longer be effective. 
A better balance is needed to link economic growth and greater food 
production to conservation and the long-term management of natural 
resources. This means a transition of food systems, incorporating the 
reduction of waste, shifting diets, and the introduction of more 
sustainable agricultural practices. 

Policy commitments by governments and industry have already been 
made and laid down. One example is the Paris Agreement, addressing 
climate change. Another is the Bonn Challenge, addressing a global effort 
to restore millions of hectares of deforested and degraded land.

However, the question is how can this be linked to sustainable, increased 
food production? This cannot be done by primary farmers alone. It will 
take a transition of global food systems, where all actors in the value 
chain, form farm to fork, take responsibility.



The role of the  
financial sector

USD 1.7 trillion invested 
in agricultural production 
in the tropics is leading 
indirectly to deforestation. 
Less then 3% of financial 
institutions have ‘zero 
(net) deforestation’  
policies in place.

12

• Titel in de kop

Given current market conditions, most farmers, both small and large, have 
too few options to transfer to greener, more sustainable business models 
that would preserve natural resources. 

Although they have a long-term interest to invest in sustainable, greener 
yields, the availability of knowledge and affordable finance are viewed as 
two major impediments to changing current practices. 

Without these elements in place their current farming methods, which 
may include traditional ‘slash and burn’ and large scale deforestation, will 
continue. Affordable financial solutions will help farmers overcome such 
issues, and are likely to achieve a change of culture towards sustainable 
land use and forest protection.

The role of the financial sector

Financial sector

Farm inputs Primary sector Trade & Export Processing Retail Consumer

Agriculture

Soy, beef, palm oil, 
livestock contribute 
for 70-80% to
deforestation

Transfers

<10 large traders 
cover most of the 
agricultural supply 
chain

Processing

Palm oil refineries 
have the leverage 
to drive zero (net) 
deforestation. 
In Malaysia and 
Indonesia 74% have 
strict forest policies 
(No Deforestation, No 
Peat, No Exploitation 
policy (NDPEI) 

Retail

25% of Consumer 
Goods Forum (CGF) 
companies, including 
many retailers, 
commit to zero 
(net) deforestation. 
However, this also 
means that 75% 
of them do not at 
present!

The logic 
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The role of the financial sector
Financial sector players face substantial difficulties in providing the 
solutions needed by farmers to change to more sustainable practices. 
Long-term investments are often needed to make changes to key areas, 
such as irrigation, replanting, soil quality, forest and ecosystem 
protection/nature inclusive agriculture, new farm equipment or training. 

Almost all banks, irrespective of their mandate, perceive the risks 
attached to these investments to be too high, and regard the required 
loan tenors too big a step to comply with prudent and increasingly 
stringent banking regulations. 

While such perceptions are sometimes based on a lack of knowledge and 
experience of the agricultural sector, particularly in developing countries 
and emerging markets, other factors also come into play. This leads to the 
agricultural sector having access to limited finance, leaving small farmers, 
in particular, clearly underserved.

Banks may lack access to long-term funding to provide long-term lending. 
Country risks or political risks may be perceived as being too high, or an 
enabling legal system, particularly with regard to land titles, may be 
lacking. At the same time, capital markets are often not yet ready to 
assess risks in primary agriculture and mobilize funds. 

External impetus seems necessary to move out of this gridlock. It raises 
the question whether there is a way to incentivize commercial debt 
providers to remove the hurdles and structure finance in a way that it 
both contributes to economic growth and helps promote the change to 
more sustainable food systems.

Finance is also essential in bringing knowledge to farmers and to 
familiarizing them with new, more sustainable farming practices. Without 
a doubt, the world, and especially the developing world, is already 
experiencing substantial efforts by governments and CSOs in knowledge 
sharing in this area. However, both practice and research have taught us 
that the effective implementation of new agricultural practices often 
coincide with the availability of tailor made finance and financial services 
along the value chain. 
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The concept

3

The

Farmers sit at the heart of the AGRI3 Fund. Their intrinsic 
drive and need for sustainability is the starting point of 
change. The Fund bridges the gap between the needs of 
farmers and the limitations of banks. The Fund provides  
de-risking financial instruments and tailor-made technical 
assistance. The open structure of the Fund enables others to 
help facilitate the transition towards more sustainable food 
systems. The operational capabilities of partner banks to 
actually execute transactions adds unique value and creates 
true impact.
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Combining strengths into a partnership
There is a growing acknowledgement of the challenges facing the 
transition of global food systems, both in public and private sectors and 
by Civil Society Organizations (CSOs). This has inspired four major 
partners in this space to come together and create a shared vision 
towards addressing these challenges.  

The United Nations Environment Programme is leading global 
environmental authority that sets the global environmental agenda, 
promotes the coherent implementation of the environmental dimension 
of sustainable development within the United Nations system, and  
serves as an authoritative advocate for the global environment. 

Its mission is to provide leadership and encourage partnership in caring 
for the environment by inspiring, informing, and enabling nations and 
peoples to improve their quality of life without compromising that of 
future generations

The Dutch Development Bank FMO is committed to helping transform 
food systems in developing countries. In this respect, FMO increasingly 
focuses on Low-Income-Food-Deficient-Countries (LIFDCs) in Sub-Sahara 
Africa, Southeast Asia and Latin America. In addition to food security,  
FMO also focuses on forest protection and agro-forestry, engaging 
smallholders and women in inclusive value chain models and labour 
intensive agro-sectors.

IDH convenes companies, CSOs, governments and others in public-private 
partnerships. IDH promotes sustainable agriculture and forest protection 
through its Landscapes program, supporting land use planning for 
production, protection and inclusion. It also mobilizes investments and 
learning around business models that combine land use intensification 
with forest and ecosystems conservation.

Rabobank is a bank by and for customers, a cooperative bank, a socially-
responsible bank. Next to its ambitions as a bank in the Netherlands, 
Rabobank is committed to being a leading bank in the field of food and 
agriculture worldwide. Embracing the “Growing a Better World Together” 
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mission, as well as the “Banking for Food” strategy for its international 
activities, the bank is continuously exploring ways to support its clients in 
food and agriculture value chains to change to more sustainable practices. 
Its large client base and international knowledge networks are considered 
strong assets in sourcing viable and impactful transition projects.

These four parties share the belief that a transition towards more 
sustainable food systems can be made in a public private partnership 
when focusing on impactful supply chains involving all major 
stakeholders, ranging from primary farmers to consumers. 

Overall, they want to contribute to sustainable land use practices at scale, 
which means balancing enhanced and more sustainably produced 
agricultural output with forest protection, reforestation and improved 
rural livelihoods. The partnership aims to involve as many interested 
parties as possible, including commercial and development banks that 
subscribe to these ambitions.

The AGRI3 Fund
Change will be conceptualized based on the need for finance and 
knowledge for all actors in the value chain. And when needed, external 
finance and knowledge will be brought in to spark the process of change. 
Therefore, the AGRI3 Fund, addressing Forests, Farmers and Food, will be 
created to turn this concept of forest protection and sustainable 
agriculture into reality. 

Crucial elements in enforcing change at farm level is the availability of 
appropriate finance and the availability of know-how. Banks and 
Development Financial Institutions (DFIs) can provide finance on non-
concessional terms to actors in the value chain to induce transformation. 
Ultimate beneficiaries will be the primary farmers, either large or small. 
However, based on prudency and bank regulations, there are limitations 
to what these banks can do. This may fall short of the needs of farmers to 
bridge the gap towards envisioned, more sustainable, agricultural 
practices. Loan size, tenors and pricing at commercial terms may not 
match the demand required for change.

The concept
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To bridge the gap, the AGRI3 Fund will provide additional concessional 
finance and grants for technical assistance. Effectively, the concessional 
finance will only come into play when it can be blended with the 
commercial finance. In other words: leverage is created on the 
concessional finance, whereas it is felt that over time the importance of 
commercial finance will increase as the concessional finance will 
decrease. After all, the financed entities that build up a successful and 
robust track record will have a demonstration effect, the perceived risk by 
private investors of the whole sustainable land use sector will decrease 
and hence investments in this segment as a whole will increase.

The aspect of knowledge and capacity development deserves attention 
too. As said, solutions will be created with an eye on the entire value 
chain, where preferably all actors in the value chain and all stakeholders 
around the chain pay part of the cost and bear part of the risk. Not only 
does it require careful structuring of solutions, providing the right 
incentives to all stakeholders, it may also require providing training and 
guidance for the less well-off in some of the value chains: the 
(smallholder) farmers. 

In cases of replantation, (smallholder) farmers will have to be incentivized 
to adopt new techniques and must be kept aligned during times the new 
trees have not yet come to fruition. To this end, a technical assistance (TA) 
facility is envisioned that will help bring the appropriate knowledge and 
expertise to farmers and keep them aligned on the path to more 
sustainable agriculture.
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heart of the 
AGRI3 Fund



1

2

3

19AGRI3Fund

Forest protection and reforestation 

acceleration of sustainable management of forests to enhance soil 
fertility, carbon sequestration, water management and biodiversity, 
including through: reforestation, forest land scape restoration, 
transition of agricultural lands to agro forestry, and protection of high 
conservation value (HCV) areas and high carbon stock forests (HCS) 

Improved rural livelihoods 

improving the living standards of land owners, which may include 
local farmers and small holders in order to reach sustainable inclusive 
growth, with particular attention paid to gender equality, eradicating 
child labor, promoting fair labor and wages, and alleviating poverty.

Sustainable agriculture

implementing innovative agricultural solutions such as Integrated 
Crop-Livestock-Forestry (ICLF) systems that have an impact on 
lowering GHG emissions, restoring degraded land, enhancing water 
management, improving soil fertility, sequestering carbon, building 
climate change resilience and protecting biodiversity while 
maintaining or substantially increasing yield for local farmers and 
smallholders.

Mission and objectives
The overall ambition of the AGRI3 Fund is to contribute to sustainable land use practices at 
scale. As stated before, this means combining sustainable and efficient agricultural production 
with forest protection, reforestation and reduction of CO2-emissions while also contributing to 
improved rural livelihoods. With this ambition, the Fund will contribute to a set of international 
policy commitments of governments and industry. Eligible projects should focus on at least one 
of the first two objectives and contribute to the third:
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An open structure for others to join
The Fund will be open to all financial institutions, interested commercial 
banks, and DFIs in search of sustainable solutions for their clients and 
who are willing to apply the Fund’s standards.

Consequently, the Fund will function as an independent entity. To warrant 
a maximum commitment of the banks to the Fund, it is expected that all 
banks that apply for funding from the Fund on behalf of their clients will 
also participate financially, to a certain extent, in the Fund itself.

In order to create impact, the Fund will concentrate on projects that 
provide a maximum contribution to the objectives mentioned above. 
Therefore, priority will be given to large scale farming and land use 
projects, especially where the environmental and social impact is highest. 
This could either mean assisting large scale farmers in their transition to 
deforestation-free or more sustainable production, or reaching out to 
larger numbers of smaller farmers in one program. 

Since it will be highly inefficient to organize outreach to smaller farmers 
individually, structures will be created to leverage on value chain partners 
downstream. These larger companies can play an important role in 
bringing comfort to banks and DFIs when setting up financing structures 
while reaching out to farmers. Local banks especially will be involved in 
the process, as they are able to build on their branch networks and closely 
monitor activities on the ground. With tailor made financial services for 
various actors in the value chain, we may expect increased transparency 
and efficiency, ultimately benefiting all stakeholders.

Fund Management 
To implement this innovative concept to bring change from within and 
manage the Fund, the partners went through a thorough process to 
select an independent advisor to manage the Fund. A party that can 
advise on weighing environmental and social impact to the allocation of 
financial resources and has proven to be able to do so properly. A party 
with outstanding professionalism and reputation is required to ensure 

The concept
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that contributions from the private and public sectors are used properly. 
Consequently, Mirova Althelia has been contracted as the designated 
Investment Advisor.

The initiating partners performed a rigorous Investment Due Diligence 
through Rabobank investment managers and financial specialists from 
Asia and South America, and hired a specialist firm Laven Partners to 
conduct an Operational Due Diligence. Combined with the strength of the 
asset management division of Natixis (Mirova, majority parent to Althelia), 
the operational framework can be pulled to the highest level of 
professionalism and impact possible. Fund management involves deal 
analysis, ensuring E&S assessment and monitoring, as well as financial 
and non-financial reporting.

Investment decisions are prepared by the independent Investment 
Committee which – if desired – includes members proposed by the 
founding partners, investors and the Fund manager.

Technical Assistance Management
Well-structured technical assistance (TA) can catalyze more and better 
investments, thus playing a crucial role in risk reduction and pipeline 
development for investments that promote sustainable agriculture and 
forest protection. In addition, it is essential in the required knowledge 
transfer. 

With IDH as the TA Manager, the TA Facility will be managed according to 
the best practices in the sector, in terms of transparency, additionality and 
accountability. IDH’s existing working relationship with Mirova Althelia, 
and its experience in supporting sustainable agriculture and forest 
protection investments in countries such as Indonesia and Brazil, also 
ensure that synergies are created and TA resources are efficiently 
deployed and managed. 
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In line with best practices, the TA facility will be set up as a separately 
managed facility, but inextricably ‘linked’ to the Fund. The TAF team and 
its governance need to be hands on to meet private sector expectations.

Operating principles of the TAF are:

 ● Strong alignment Strong coordination between the Mirova team and 
the IDH TAF team, to ensure that the TA enables promising 
investments only and strengthens investment impacts;

 ● Demand driven services TA provided by the facility is demand-driven, 
designed to fit the needs of the investee. Investees provide co-funding, 
and have ownership over the TA support;

 ● Additionality Projects supported with TA need to demonstrate 
financial and developmental additionality. TA is designed to adequately 
address the (perceived) risks, enabling the investment or project to 
occur beyond what could be self-financed. 

The AGRI3 TA Manager will be responsible for overall TA management but 
will also join Investment Committee meetings on relevant TA applications 
and report to TA donors and the Fund Manager.

To support promising projects that would otherwise not be able to meet 
investment criteria, the TA facility supports technical advice, feasibility 
assessment, and financial structuring to make the project investment 
ready, especially on E&S components. 

Any post-investment TA will aim to maximize the project’s sustainable 
agriculture and forest protection impact, and support addressing key  
E&S criteria. Grants can support capacity building and training for 
implementing best practice sustainable agricultural practices, forest 
protection and other key E&S issues.

The concept
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The TA Manager will support the Fund Manager to build a data platform 
that tracks project E&S risks and AGRI3 impact, and support the Fund’s 
ambition to bring important stakeholders shared learning and research, 
with the aim of speeding up the mainstream financial sector investment 
in sustainable agriculture and forest projection. 

TA programs can also assist in forming educated decisions and policies on 
sensitive topics such as GMO. These cannot be treated as business as 
usual for all crops and regions but should also not be discarded out of 
principle. 

Unique approach
Based on a level playing field, commercial banks and DFIs worldwide are 
invited to join the initiative and introduce their clients to the Fund with 
viable projects. In this way, it is expected to unlock a maximum amount of 
market-driven finance to expedite the change towards new food systems 
respecting our natural endowments. 

Farmers and F&A companies are already approaching partner banks 
about the opportunities of the Fund. For banks, a new dialogue with 
customers will arise with an increased attention for agricultural 
transformation. The operational capabilities of partner banks to actually 
execute transactions adds unique value and creates true impact. When 
successful, it will forever change the traditional finance business, bringing 
the client journey to a higher level.

The Fund will stand out for its pragmatic approach, beginning at the level 
of farmers and actors in the agri value chains, rather than at the drawing 
board. An appeal to their needs and their intrinsic drive for sustainability, 
including the conservation of natural resources, should be the starting 
point for change.

 



Environmental and Social Framework

4

Environmental 

+

The Fund’s main ambition is to contribute to sustainable 
land use practices at scale. This means combining 
sustainable and efficient agricultural production with 
forest protection, reforestation, and reduction of CO2-
emissions, while also contributing to inclusive growth. 
Eligible projects should focus at least on the objectives  
for forest protection and reforestation or on sustainable 
agriculture, and in addition always contribute to improved 
rural livelihoods. 

 Social Framework

24 Environmental and Social Framework
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T he overall ambition of the Fund is to contribute to sustainable 
land use practices at scale. As stated before, this means 
combining sustainable and efficient agricultural production  
with forest protection, reforestation, and reduction of CO2-

emissions, while also contributing to inclusive growth. With this,  
the Fund will contribute to a set of international policy commitments  
of governments and industry:

1	 Sustainable Development Goals of the United Nations (SDGs),  
goals 2 (End hunger), 13 (climate change), 15 (life on land) and  
17 (partnerships).

2	 Paris Agreement of the United Nations Framework Convention on 
Climate Change (UNFCCC), as implemented through nationally 
determined contributions (NDCs) in land use and land use change 
sectors.

3	 New York Declaration on Forests of the United Nations Secretary-
General’s Climate Summit, through elements of the Action Agenda  
for Companies and Business Associations and against the goals, 
criteria and indicators of the progress assessment.

4	 Consumer Goods Forum (CGF) resolution pledging to mobilize 
resources within their respective businesses to help achieve zero  
net deforestation by 2020.

5	 Bonn Challenge to bring 150 million hectares of the world’s 
deforested and degraded land into restoration by 2020, as 
implemented through national and regional commitments. 

 

Environmental 

 Social Framework
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How AGRI3 Fund contributes to SDGs

1 
Forest protection 
and reforestation

2 
Sustainable 
agriculture

3 
Improved rural 

livelihoods

Commercial 
banks & DFIs

AGRI3Fund

Eligible projects should focus at least on the objectives for forest 
protection and reforestation or on sustainable agriculture, and in 
addition always contribute to improved rural livelihoods.

SDGs 13.a.1: mobilized climate 
Finance to achieve Paris 

climate objectives

Environmental and Social Framework
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INDIRECT LINKDIRECT LINKAGRI3 KPIs

Area of HCV/HCS natural 
forest Protected (in #ha)

SDG 15.1.1  
SDG 15.1.2
protection HCV/HSC 
Forests

tCO2 eq avoided/
sequestered

SDG 15.1.1 protection  
HCV/HSC Forests

SDG 15.1.1 

SDG 2.3.1: Improve 
agricultural productivity

Degraded land 
restored

CO² emissions avoided/
sequestered

SDG 2.4.1: increase 
sustainable food 
production

water use efficiency 
(agricultural land)

UN Environment & 
Rabo Partnership

SDG 2.3.2: Improve 
smallholder income 
(in particular women)

Improved skills 
smallholder farmers

Median household 
income Increase

Degraded agricultural 
land restored (in #ha) 

Number farmers 
included In supply 
chains & trained

Sustainable yield 
increased (tonnes or  
# ha verified standards)

tCO2 from farms  
avoided/sequestered

Agricultural land under 
sustainable mgt (in #ha)

tCO2 eq avoided  
sequestered

Increase forest cover 
(in #ha and %) 

Natural forestland under active 
management for replanting 
and/or restoration (in # ha)

1		are primary KPIs
2		are secondary KPIs

1

1

1

2

2

2

1

2

1

1
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Means of measuring objectives:  
impact framework

To demonstrate achievement of the Fund’s objectives, to contribute to the 
high-level policy goals, and to bring guidance to activities, a fund-level 
Environmental & Social (E&S) impact framework allows partners and 
stakeholders to comprehensively assess impacts of the Fund against  
pre-established E&S baselines. 

The Fund’s E&S impact framework comprises a hierarchical structure of 
objectives, impacts, key performance indicators (KPIs) and methods of 
monitoring progress towards KPIs. Fund-level E&S KPIs have been 
developed per objective to reflect and contribute to the global goals and 
indicators of the SDGs, wherever relevant and possible.  

For each project, to the extent possible, the Fund will apply all relevant 
primary KPIs per identified objective, with a minimum of one KPI per 
objective. Depending on relevance, project size and data availability, one 
or more of the secondary KPIs are to be applied as well. 

Additionally, relevant Project-specific indicators can be defined for 
individual projects. Aggregation of these project-specific indicators, at the 
Fund level, will demonstrate contribution to relevant Fund-level objectives. 

The Fund will monitor land use change in an area surrounding each project 
and, together with the borrower, demonstrate that there is no direct 
causal link of the project, or the borrower, to any unauthorized 
deforestation occurring in the defined area around the project. In this way, 
the Fund will contribute to minimizing the risk of displaced deforestation 
and forest degradation or ‘leakage’.

Environmental and Social Framework
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The rise of well-
fare stimulates

 the consumption
of meat in Asia

...
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Project-level E&S requirements
The purpose of E&S screening is to assist the Fund manager to select 
projects and landscapes for investment that are likely to significantly 
contribute to achieving the core objectives of the Fund. 

E&S screening will include research into the landscape / jurisdiction in 
which the project is located, especially for projects with a forest protection 
component. Screening will also ensure exclusion of projects with business 
activities countering any of the Fund’s core objectives and protect Fund 
partners from reputational risk. A schedule of indicative eligible projects 
and a schedule of excluded activities will guide the selection of bankable 
projects that are likely to fulfill the impact framework. 

Screening of projects will entail a preliminary identification and 
assessment of eligibility against the Fund’s investment criteria and E&S 
impact framework. All projects will need to comply with all applicable 
policies, laws and regulations, related to environmental and social aspects 
of operations, in the jurisdictions and countries in which they operate. 
Futhermore project-level monitoring of adherence to relevant industry  
best practice standards, minimum requirements, as set out by the E&S 
framework, and the relevant applicable commercial bank’s E&S policies  
will take place. 

In order to maximize the chances of success in terms of E&S benefits, 
minimize risks and foster links with the Fund’s objectives, there is a 
preference for countries and jurisdictions which have made significant 
progress under the UNFCCC REDD+ mechanism as a priority for 
investment. 

All commercial borrowers will have a number of requirements to fulfil. 
Whereas the Fund also intends to reach local farmers and smallholders  
as priority beneficiaries, it may be confronted with prohibitively high 
operational costs of applying commercial-level E&S requirements to local 
farmers and smallholders. The Fund will then adapt the E&S framework 
applied to a level commensurate with the scale of their operations without 
diluting it.

Environmental and Social Framework
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E&S policy and compliance standards
Projects under the Fund are required to aim to operate in line with  
the International Finance Corporation’s Performance Standards on 
Environmental and Social Sustainability (IFC PS). The nature and the kind 
of projects eligible under the Fund (for example, large-scale commercial 
versus smallholder farms) require a case-by-case approach to identify the 
feasibility of fully applying the IFC PS, and the most appropriate way to 
transition towards operating in line with these standards or complying 
with IFC PS by the time of project termination. 

All projects receiving debt from commercial banks, as part of a Fund 
project, need to be compliant with a pre-determined Sustainability Policy 
Framework, in addition to their own frameworks. The Fund will also 
reference the E&S and corporate social responsibility policies of Funding 
partners, where relevant and applicable, to the assessment of projects 
during the initial project assessment phase, and during ongoing project 
evaluation.
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Investment Strategy and approach

The Fund aims to create maximum impact on protecting 
forests and promoting sustainable agriculture, whilst 
improving rural livelihood through and beyond its own 
existence. To create maximum impact in the longer-term, 
the Fund will target initiatives and deals that have long-
term viability, and will undertake transactions in a wide 
range and combination of crops. At the same time, it will 
create a well-diversified portfolio of investments across 
countries, crops and currencies.     

5
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T he Fund aims to create a maximum impact on protecting 
forests and promoting sustainable agriculture, whilst improving 
rural livelihood through and beyond its own existence. This 
mission provides guidance and clarity in the long-term 

cooperation between the private and public sectors and is translated into 
the investment strategy and approach.

The investment strategy is to enable projects to maximize impact by 
allocating scarce resources most effectively and efficiently.

The investment strategy has to make sure that the Fund remains 
complementary and additional to commercial lending, whilst acting within 
the financial parameters set by investors that represent market 
standards.

Projects are generated using the network of the partnership, the Fund 
Manager and commercial and development banks. These projects 
contribute to the ambition of the partnership and would not materialize 
without support from the Fund. All transactions and activities of the Fund 
have to comply with the E&S framework. To facilitate the allocation 
process and quantify the impact, Key Performance Indicators are defined 
and an ambition level is determined by the initiating partners. 

The Fund Manager will allocate support from the Fund through a portfolio 
approach to reach the overall ambition. Projects that outperform on one 
KPI but that do not fulfil all KPIs, have to be complemented with 
transactions that outperform on the latter. 

Scarce resources, which are mainly risk-bearing capital and the Technical 
Assistance Facility, are provided by investors who expect impact and an 
agreed distribution of returns in the Fund. This ranges from senior 
investors which expect to be repaid with a high degree of certainty, 
through to junior investors who expect a minimum return with a high 
degree of risk, to donors who do not expect any repayment at all but want 
the Fund to achieve maximum impact. Irrespective of the ranking of the 
investor, they share the common goal of achieving a desired impact.

Strategy 
 approach
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Investment approach
To create maximum impact in the longer-term, the Fund will target 
initiatives and transactions that have long-term viability. It can act as an 
incubator, but is likely to achieve the main impact as an accelerator. 

The objective of the Fund is not much different from impact funds or 
public sector programs, but the approach towards achieving such a goal is 
materially different.

Type of projects 
Projects start with the need of actors in the agri value chain for an 
intrinsic drive towards sustainability, including the conservation of natural 
resources. They are therefore better developed and typically have a more 
sustainable and viable business case than those developed from scratch.

Currency and interest rates 
The currency and interest rate profile used in projects follows the source 
of repayment as closely as possible. For local produce this means funding 
in the local currency and for export goods this may involve (part of) the 
financing provided to be done in hard currency. This does leave the Fund 
exposed to increases in the value of the local currency, which is typically 
accompanied by a decrease in the credit and country risk and vice versa. 
Having access to local funding sources is a key feature for the Fund.

Execution parties 
Existing relations in the agricultural value chain are to be leveraged as 
much as possible to help create an efficient execution. Working with 
farmers, cooperatives, input providers, traders, corporates and local 
financial institutions ensures projects are embedded in local (economic) 
ecosystems. The creation of cooperatives is not an objective of the Fund 
in itself, but can form part of the solution in a given situation.

Investment Strategy and approach



35AGRI3Fund

Deal sourcing 
In the beginning, transactions are most likely sourced with existing clients 
of commercial banks, large traders and corporations in the agricultural 
value chain, which are intrinsically motivated to strengthen sustainable 
supply chains. The opportunity to leverage on such existing relationships, 
thus lowering the entrance barrier to source eligible business, is viewed 
as a particular strongpoint unrivalled by other funds.

A second wave of transactions is expected to come from impact funds, 
DFIs, agricultural universities and (supra-) national government programs. 
A lot of resources have been put into establishing ground breaking 
projects. These need to be brought to the next phase and tested at scale, 
before being implemented completely commercially at an even greater 
scale.

Execution costs 
When venturing into sustainability and preservation of natural resources, 
the private sector often becomes disillusioned by seemingly 
incomprehensible or unreasonable requirements. The same applies for 
the public sector in their dealings with the private sector. The founding 
partners took it upon themselves to create the Fund in order to bridge this 
gap and reduce the number of discarded ideas and failed projects. This, in 
turn, reduces execution costs for all parties involved.



Senegal
Ivory Coast
Ghana

Tanzania
Kenya
Uganda
Ethiopia
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Geographies and sectors
AGRI3 Fund has a global scope and ambition. In line with the strategy to 
create impact efficiently, the Fund will initially focus on South America 
and Asia, as those regions are likely to yield the best impact returns on 
time and resources invested. 

Other jurisdictions are, however, most welcome from the start and will be 
added gradually over time. This depends to a large extent on the presence 
of partners and opportunities presented. Since a large share of risk 
enhancement will be done in the local currency, the country-specific risk 
is already mitigated. In case of local currency devaluation, the risk 
enhancement decreases, thereby forming a natural hedge to increases in 
the credit and country risk.

Areas and crops where AGRI3 Fund aims to 
start leveraging its impact in the value chain

Colombia
Equador
Paraguay
Peru
Bolivia
Brasil

Mexico
Nicaragua

Investment Strategy and approach
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The Fund will undertake transactions in a wide range and combination  
of crops. In the first instance, these are likely to be forestry, sugarcane, 
coconut, dairy, rice, soy and cotton. Other impactful sectors, such as palm 
oil, cocoa or vanilla, are in scope, although developing projects in these 
crops is more complex and takes more time. As experience is built, the 
Fund will, in time, move to those crops, as they correspond well with the 
preservation of natural resources and social inclusion. 

Guidelines have been agreed amongst the initiating partners and the Fund 
Manager on GMO crops. The Fund has both the ambition to prevent 
thoughtless distribution of GMO, and the ambition to persuade input 
providers and the primary agricultural sector to start using more advanced 
GMO to protect biodiversity. 

India
Sri Lanka

Laos
Cambodia
Vietnam
Philippines
Indonesia
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Instruments of the AGRI3 Fund
The Fund aims to de-risk and facilitate eligible investments for execution 
partners. In this respect, investment instruments of the Fund are:

●● Subordinated and other risk-mitigating loans to execution partners in 
order to reduce the risk towards farmers and smallholders, their 
suppliers and off-takers.

●● Guarantees to execution partners to achieve the same result. These 
can be for tenor extension, (partial) credit guarantees, as well as first 
loss risk mitigation.

●● Equity or equity-like instruments are not allowed upon initiation of a 
project, but profit sharing arrangements can be used to enable and 
reduce financing costs for high risk projects.

●● Technical assistance through the TAF is related to providing grants for 
capacity development and/or research programs aimed at the fight 
against deforestation and the search for sustainable agriculture, 
specific technical support and training for smallholders, programs and 
frameworks for E&S issues.

Portfolio diversification and  
first transactions

The Fund will create a well-diversified portfolio of investments across 
countries, crops and currencies. 

The Fund Manager and founding partners will propose an investment 
policy to reflect such diversification which has to be accepted by the 
investors. On a quarterly basis, portfolio and market developments in the 
relevant countries and sectors are to be reported.

Investment Strategy and approach
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AGRI3 Fund

Finance  
Fund

Technical 
Assistance

Commercial and  
Development banks

Including Rabobank

Donors & investors

Up to $700 M$50 M $250 M

Projects

Ultimate 
Beneficiaries

Execution 
partners

Financing Structure of the Fund

Financial flows  
and guarantees

1 Donors & Investors contribute with grants in a Technical Assistance facility and Junior capital in the Finance Fund

2 Commercial and Development Banks contribute to the Senior debt of the Finance Fund

3 Technical Assistance is provided to the ultimate beneficiaries. Directly or indirectly. 

4 Soft Loans are provided. 

5 De-risking guarantees and loans are provided to Banks and execution partners. 

6 Commercial debt is provided to either execution partners or ultimate beneficiaries.

1

2

3 4

5

6
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The typical contribution by the Fund for each investment will be in the 
range of USD 3 million to 15 million to enable projects from USD 10 million 
to 150 million. Exceptions may apply in case projects are smaller but 
scalable. With 20 to 30 investments, the portfolio will be diversified 
sufficiently.

It is important to note that commercial banks and DFIs will leverage their 
commercial networks to source transactions, ensuring that there is 
appetite for the senior commercial debt part of the transaction as well.

Examples of transactions currently under review:

Professionalizing smallholder dairy farmers  
under an offtake scheme 
Brazilian farmers and especially smallholders are leaving the milk 
production sector for various reasons. Much has to do with the informality 
of the market. Farmers lack proper training and there is no professional 
financial management. A sizeable milk processor has an interest in 
changing this situation and proposes to start a pilot project supporting a 
group of 300 farmers, with the option to expand to larger numbers of 
farmers and production volumes when successful. By creating a market 
linkage to a formal off taker, access to finance and a full supply chain 
approach, combined with training of the farmers on the application of 
integrated agro forestry practices, the income of these farmers will 
increase, also rejuvenating the local economy triggered by higher volumes 
of milk production at better quality. The environmental impact is clear: 
selected farmers have a clear need for climate resilience as well as 
opportunities to increase efficiency of their production in a sustainable 
way and to mitigate on farm GHG emissions. Elements addressed are: 
feed efficiency, manure management, preservation, water areas, soil 
health & carbon sequestration, reforestation and biodiversity. All resulting 
in forest protection and sustainable agriculture for the 14.000 ha 
impacted. This pilot stand-alone is too small for Rabobank, being the 
financial services provider that has been in contact with the off-taker. 
However, the bank aims to include this project into a larger supplier 
financing scheme. The AGRI3 Fund’s participation request would 
encompass a first loss protection on the smallholder counterpart risk.      

Investment Strategy and approach
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Making soy production more sustainable at scale using a trading 
company as an aggregator
Soybean production in the Brazilian Cerrado region has expanded fast 
over the last decades. This project aims to halt the further clearing of 
natural systems through shifting agricultural expansion towards already 
cleared areas of degraded land that are currently not in use. The overall 
aim of the project is to support and finance medium-sized farmers to 
promote sustainable agriculture, combined with forest protection.  
A trading company will function as an aggregator, selecting the farmers, 
sharing the risk, buying the soybean produce, and ensuring that funds and 
training reach the farmers. This way the project will achieve impact on all 
three main objectives: protecting forests, promoting sustainable land  
use and improving rural livelihoods via training and development. Full 
transparency between the trading company, farmers, the commercial 
bank and the AGRI3 Fund will keep track of progress. Converting land 
from degraded land into productive land again requires time. The related 
financing is linked to this. The Fund’s participation is required for technical 
assistance, and to provide support at the tail end of the commercial loan 
by means of risk sharing. 

Scaling up subsoiling techniques in the production of soy
A project has been identified to support and facilitate a large commercial 
farmer to upscale the utilisation of innovative subsoiling techniques in 
the production of soy in Mato Grosso. The innovative subsoiling 
technique has led to a successful pilot improving soil quality and 
increased productivity with significant lower use of use of mineral 
fertilizer. A second phase pilot growing to 10,000 hectares will allow 
testing the scalability of the techniques at his farm and to educate its 
agronomists and farm employees in applying the technique. This farmer 
is very open and willing to share all its gained knowledge to other 
farmers. Increasing productivity at existing farmland in a sustainable way 
is an opportunity for farmers to maintain production while not having to 
open up new farmland. The new subsoiling technique comes at a cost 
and will reduce productivity for the initial 2 years. Hence, a different 
financing approach is required, with longer tenor and grace period, where 
the AGRI3 Fund would be able to provide a solution in addition to the 
commercial finance
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Improvement of a sugarcane mill and sugarcane plantations
A Brazilian sugarcane farmer has a sophisticated improvement plan in 
place to continuously improve the economic, environmental, social and 
ecological performance of its sugarcane production and processing 
facilities. Refinancing is a key element in the sugar business which has 
high Capex costs. An elaborate investment plan includes reforestation and 
forest recovery, introduction of new agricultural practices such as high 
precision farming and the recovery and improvements of a municipal and 
internal roads. As a result, there will be a substantial reduction of CO2 
emissions, replacement of mineral fertilizers by natural fertilizers and 
integrated pest management. This will not necessarily result in higher 
cash flows immediately. However, the investments do create a positive 
impact on environmental as well as social areas. Next to its own 
production facilities elements of the improvement plan are also applied to 
its sugarcane supplier base. The requested financing shows a loan with an 
extended tenor and grace period, as well as a requested lower interest 
rate to support and incentivize the client for these investments. The 
AGRI3 Fund’s participation is required to facilitate both tenor and pricing 
support. 
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Structure and governance

The Fund is composed of a Finance Fund and a related 
Technical Assistance (TA) Facility. Activities of the 
Finance Fund, like deal analysis, execution and 
monitoring, are effectively managed by market leading 
Fund Manager Mirova Athelia. The TA Facility is managed 
by market leading TA Manager IDH. The governance 
structure is designed to safeguard the environmental and 
social returns as well as the financial and commercial 
sustainability of the Fund and related investments. 

Structure 
 governance

&
6



AGRI3 Fund Structure 

The AGRI3 Fund 
consists of a Finance 
Fund and a related 
Technical Assistance 
(TA) Facility  
(Linked TA model).

45AGRI3Fund

Expenses/ 
Donations

Equity 
Participations 
(tranched)

Guarantees 
and loans

Debt

Local 
Borrowers

TA
providers

Finance Fund (FGR) Technical Assistance (Foundation)

Junior Investors / 
Mezzanine Investors 

Senior 
Investors Donors

Execution partners

Fund 
manager

TA 
manager

The Finance Fund and TA Foundation are linked contractually and through 
the governance of the Fund (see below).

Legal Structure
The Finance Fund will be a Dutch mutual fund (fonds voor gemene rekening, 
or FGR). An FGR is a pooled investment vehicle offering substantial 
flexibility. The FGR is not a legal entity. It is an agreement between a 
manager and one or more investors obliging the manager to invest and 
manage for the joint account of the participants’ moneys and/or other 
assets contributed by the participants. 

AGRI3 Fund structure
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The manager of the Finance Fund will be a new entity called AGRI3 Fund 
Manager B.V. The legal ownership of the FGR assets is typically held by a 
separate depositary (Stichting Titleholder AGRI3). 

The Finance Fund is transparent for Dutch tax purposes. Transfers of 
participations in the Finance Fund are transferred by way of redemption 
to, and reissuance by, the Finance Fund. It is envisaged that approval is 
obtained from the Dutch tax authorities on the Dutch tax status of the 
Finance Fund. 

The TA Facility is structured as a foundation (stichting) that qualifies as a 
charity for Dutch tax purposes, so-called algemeen nut beogende instelling, 
or ANBI. Hereafter referred to as AGRI3 TA Foundation. 

This means that, among other things, no gift tax is due on donations to, or 
by, the Foundation; that certain tax allowances may be available for Dutch 
taxpayers making donations to the Foundation; and that the Foundation 
is not subject to Dutch corporate income tax.  

It is envisaged that approval is obtained from the Dutch tax authorities on 
the Dutch tax status of the Foundation, including its qualification of an 
algemeen nut beogende instelling.

Governance
The governance structure is designed to safeguard the environmental and 
social return as well as the financial and commercial sustainability of the 
Fund and related investments. The overall governance structure of the 
Fund is pragmatic, whilst ensuring high standards of transparency, 
accountability and at arm’s length operations.

Steering Committee
A Steering Committee will consist of representatives of key organisations 
involved in the Partnership and a number of independent individuals with 
expertise in the field of sustainability, agriculture, reforestation and other 
relevant areas of expertise. 

Structure and governance
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The Steering Committee represents the mission of the Fund and 
safeguards the core values of the Fund, particularly in relation to the E&S 
Framework. The Steering Committee supervises and supports the 
partnership. Furthermore, the committee nominates members of the 
bodies below. It has no legal accountability or duties.

Management Board
The Finance Fund is legally managed by AGRI3 Fund Manager B.V. 
AGRI3 Fund Manager B.V. will effectively outsource certain activities such 
as deal analysis, execution and monitoring, E&S assessment and 
monitoring, financial and non-financial reporting, to Mirova Althelia.

The Management Board of AGRI3 Fund Manager B.V. consists of two 
Independent Directors nominated by the Steering Committee. The 
Management Board is responsible for the management of the Fund in 
accordance with the provisions of the Fund’s organizational documents and 
applicable laws. Additionally, the Management Board has to ensure a smooth 
cooperation with the AGRI3 TA Foundation and all relevant stakeholders. The 
Management Board also supervises all external service providers.

Investment Committee
The Finance Fund will install an Investment Committee which consists of 
experts, seasoned in making or assessing investments in line with the 
investment strategy of the Fund. The Investment Committee advises on 
investments and portfolio composition for the Finance Fund and the TA 
Facility. Investment Committee members can be proposed by the Steering 
Committee, Investors and/or founding partners to be accepted by the 
Management Board.

TA Manager
The AGRI3 TA Foundation is managed by a board and will effectively 
outsource all activities to IDH as the TA Manager for all jurisdictions 
where IDH can provide services or have services provided for. 

The board consists of the two Independent Directors from AGRI3 Fund 
Manager B.V. and one Director from IDH. The TA Manager supervises all 
external service providers, except for when an additional TA manager is 
appointed for those regions where IDH is not active.



The Fund is a public-private partnership with a related layered  
financing structure.

Key features Junior instruments:
 ● Safeguarding perpetual structure of the Fund (‘first loss’).
 ● Investors catalyse additional private non-concessional funding  

– creating multiple leverage effect.
 ● Investors are frontrunner in facilitating an innovative  

partnership with a pragmatic E&S framework

Key features Mezzanine and Senior instruments:
 ● Innovative investment with commensurate returns and maturity,  

backed by reputable public partners and first loss capital.
 ● Ability to deliver investment proposals to the Fund (possibly from  

own customer bases) and the opportunity to finance projects with  
non-concessional finance alongside investments by the Fund.

48 Investing in the AGRI3 Fund
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T he ambition of the AGRI3 Fund is to function as a role model  
for banks, other financial institutions and agribusinesses by 
developing business models that include acceleration of 
sustainable management of forests, and the implementation  

of innovative agricultural solutions, whilst improving the living standards  
of local farmers and smallholders. 

The AGRI3 Fund is a change-maker by means of providing de-risking 
financial instruments in combination with tailor-made technical assistance, 
which unlocks additional non-concessional finance. Over time, by 
demonstrating the proof of concept and related reduced risks and risk 
perception, financial institutions are mobilised to finance these projects, 
with limited or no requirement for supporting concessional finance.

Key strengths and attractive features of the Fund are:
 ● Deriving from a unique partnership between four partners with ample 

but different track records and experience in supporting sustainable 
agriculture, avoiding deforestation and improving rural livelihoods:  
UN Environment, Rabobank, FMO and IDH.

 ● Strong and experienced Investment Advisor with track record in similar 
funds.

 ● Contributing to several policy commitments of government and 
industry including SDGs (2,15 and 17), Paris Agreement, Bonn 
Challenge and New York Declaration on Forests. 

 ● Open infrastructure, allowing investors in the Fund to apply for of use 
the Fund’s instruments.

 ● Active role of Rabobank in deal sourcing and initiation with clients, 
farmers, traders, input suppliers and food & beverage companies.

 ● Strong existing pipeline of investment opportunities.

The aim of the Fund is to be an evergreen fund, which implies that the 
Fund’s efforts and support have a perpetual nature. In order to 
accommodate different types of investors in the Fund, whilst ensuring the 



75%
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long lasting nature, the Fund is a public-private partnership with a related 
layered financing structure (Junior, Mezzanine and Senior instruments).

Junior Instruments are typically provided by donors, foundations and public 
or private institutions with a philantrophic character and contain the 
following key features:

 ● Instruments have irredeemable nature and no return requirements, 
safeguarding the perpetual structure of the Fund (‘first loss’).

 ● Investors catalyse additional private non-concessional funding at Fund 
level as well as at deal-level; thereby reaching a multiple leverage effect.

 ● Investors are frontrunners in facilating an innovative partnership with  
an ambitous but pragmatic E&S Framework and a targeted focus on 
additionality.

Mezzanine and Senior Instruments with increasing order of seniority and 
priority in cash distribution schemes, are typically provided by commercial 
banks, development banks, selected corporates, impact investors, 
foundations and other eligible triple bottom-line investors and have the 
following key elements:

 ● Opportunity for investors to participate in a unique and innovative fund 
with commensurate returns and maturity, backed by reputable public 
partners and first loss capital.

 ● Ability for investors to deliver investment proposals to the Fund (possibly 
from own customer bases) for potential support by the Fund and – in the 
case of financial institutions – the opportuntity to finance projects with 
non-concessional finance alongside investments by the Fund.

TA Funding estimated to be provided by same type of parties as for Junior 
instruments – has a strong role in enabling innovative projects and 
initiatives that otherwise woud not be feasible and is therefore a crucial 
element for the success of the Fund. 

TA-support is expected to make projects investment ready, especially in 
relation to E&S components, in the area of technical advice, feasibility 
assessments and financial structuring. The TA- facility will also provide 
post-investment TA for maximizing the project’s sustainable agriculture and 
forest protection impact.
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Mirova is a leading asset manager dedicated to responsible 
investment and operating as an affiliate of the large 
European financial services group Natixis. As a pioneer in 
responsible investment, with almost 30 years of experience 

in this field, Natixis is deeply involved in the implementation of E&S 
investment strategies. Recognising the increasingly important role of 
responsible investing, Natixis decided to regroup its responsible 
investment capabilities within a single division, Mirova, which was 
launched in November 2012. In order to accelerate the development of its 
responsible investment activities, the Group announced the incorporation 
of Mirova as a separate management company and wholly owned 
subsidiary in 2014.

Practising a consistent approach to responsible investing, Mirova provides 
a wide range of investment products and services through several centres 
of expertise: natural capital investing, listed equities, fixed income, 
infrastructure, social impact investing, as well as proxy voting and 
engagement. With over €9.3 billion of assets under management, Mirova 
brings together 75 multidisciplinary professionals, including thematic 
investing specialists, engineers, financial and E&S analysts, and project 
finance experts (data as of March 31, 2018). 

On September 29, 2017, Mirova completed the acquisition of a majority 
stake in UK-based investment manager and conservation finance expert 
Ecosphere Capital Limited (Althelia), which represents a major step 
forward in our ambition to become the world European leader in natural 
capital investing. 

Combining Mirova’s existing project finance capabilities with Althelia’s 
proven technical expertise and five-year track-record in conservation 
finance creates a European platform dedicated to natural capital 
investing, operating from London and Paris. Althelia Funds, the rebranded 
entity, brings together these resources to provide the required strategic 
vision for growth, strong investment processes, and expertise, support 
functions and economic performance needed to scale up this new asset 
class.

 

Profile 
Investment
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The overall ambition of the partnership  
stands at the core of Mirova’s DNA

The vision of Althelia Funds for investing in sustainable land-use practices 
is very similar to that of the partnership. It aims to align the earth’s 
economy with its ecology by 2022, financing the transition towards 
sustainable land-use, creating new activities that address major global 
environmental assets that reflect the value of natural capital. 

Althelia Funds’ investments reduce deforestation, mitigate climate 
change, protect landscapes and biodiversity whilst providing fair, 
improved and sustainable living to rural communities. It aims to achieve 
these impacts through activities that also offer investors competitive 
returns. 

Mirova’s natural capital investing platform

A European platform dedicated to natural capital investing

 ●  A reference and cross asset player in the sustainable investing field

 ●  A high standard real assets operating platform (processes, skills, IT-tool)

 ●  A true global reach thanks to Nataxis Investment Managers distibution platform

 ●  Ability to create private-public partnerships at global scale on  
frontier impact investment

 ●  Impact investment manager in the natural capital field with 5+ Year track record

 ●  Capabilities in innovative product structuring

 ●  Focus on highly innovative projects with high impact

 ●  Best-in-class ESG implementation and impact reporting

A Profile of the Investment Advisor
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The need, and opportunity, to invest in agriculture paired with 
conservation is underpinned by rising global demand for food and fibre, 
and increasingly volatile production (due to reasons such as adverse 
climate, geopolitical events, and industry-specific structural issues). 

They are profitable sectors with the ability to generate returns for 
investors. These real asset investments provide income yield through sale 
of their outputs (such as food and timber), and have low correlation with 
other asset classes, providing efficient diversification in a traditional 
equity/fixed income portfolio. There are many profitable investment 
opportunities in the sustainable land-use sector, but they are not well 
addressed by traditional financing sources, including local commercial 
banks, resulting in both a need and an opportunity for sustainable land-
use investments. 

Industries that produce high-value commodities are particularly appealing 
to investors. Examples include coffee and cocoa, which are undergoing 
serious structural issues that could result in significant long-term supply 
gaps. Much of these crops are grown by smallholder farmers in developing 
countries who have little means to produce in an efficient and sustainable 
manner. They often lack access to finance and proper funding for inputs, 
such as fertilisers and seedlings to replace diseased or aging plants, or 
have not received adequate training on soil management or production 
and post-harvest processes. 

The market opportunity lies in partnering with small- and medium-sized 
producers, aggregated in cooperatives or through contract farming 
schemes together with merchant companies, to turn their existing 
activities into profit-generating operations that also benefit the 
environment and community. Alternative project structures include 
sustainably managed large-scale farms and plantations, potentially linked 
with outgrower schemes. 

A key aspect of the AGRI3 investments is that there will not be a conflict 
between producing financial returns and development impacts. For 
sustainable land management projects, the business model is typically 
based on producing quality food and fibre with sustainable certification 
(such as Fairtrade, Rainforest Alliance, FSC), so impacts and returns are 
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linked, rather than being at odds. There is a large and growing market for 
sustainable products, and the price premiums can often more than 
compensate for any higher production costs. 

Mirova considers land-based investments, whether investing in land 
rehabilitation or sustainable land management, as a natural extension of 
its existing offering of responsible investments. While it is currently an 
unfamiliar, untapped territory for investors, sustainable land-use is the 

Althelia Climate  
Fund

Land Degradation 
Neutrality Fund

Sustainable
Ocean Fund

Agro-forestry  
and nature 

conservation

Agricultural land 
restoration

Sustainable  
fisheries and supply 

chains

$120m $300m
($120m secured)

$120m
($40m secured)

8 years 15 years 8 years

50% guarantee 30% first loss 50% guarantee

A comprehensive range of products

Fund

Strategy 

AUM

Maturity

De-risking

Partners

A Profile of the Investment Advisor
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Projects under development

nexus that ties in sustainable financial profits with the long-term health 
of society and nature. Having dedicated its time and team resources to 
investigating the issues and opportunities related to forest protection and 
sustainable agriculture, it is Mirova’s firm belief that natural capital is the 
next frontier of real asset and impact investing. At a time when interest in 
alternative investments continues to grow and E&S-related issues are 
quickly becoming a top priority for many investors, Mirova is equipped to 
help investors make sense of the sustainable land-use market and 
participate in it in a meaningful and efficient way.

Madagaskar  
Climate Fund

Althelia  
Climate Fund 2

Amazon
Sustainable Fund

Small farmers and 
access to energy in 

Madagaskar

Agro-forestry  
and nature 

conservation

Family farming
In Brazilian

Amazon

$50m
($40m secured)

$120m $100

10 years 8 years 7 years

75% first loss 50% guarantee 20% first loss

Fund

Strategy

AUM

Maturity

De-risking

Partners
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Annex B

IDH
Not-for-profit Foundation 

Pan-European Aid & 
trade facility sponsored 

by The Netherlands, 
Switzerland, Denmark

 & Norway
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A Profile of the TA manager

11 sector programs

12 landscape programs

50 countries

400 companies

30 CSO’s

Building replicable models

Systemic impact reasearch

35 M annual ODA budget

Leverage: 1:2 private investments



Profile of the 

59AGRI3Fund

Driving sustainability from niche to norm
In 2050 world economies will need to feed over 9 billion people and 
provide them with means to make a living. Agriculture and manufacturing 
will play a vital role in economic growth in developing countries, and are at 
the same time large drivers of natural resource depletion. To face the 
global challenge of feeding and employing the world whilst safe-guarding 
the environment, we need to develop sustainable production and trade 
models that work at a global scale.

IDH convenes companies, governments, financiers and CSO in pre-
competitive arenas. We jointly develop and co-invest in new, economically 
viable business models that realize green inclusive growth at scale. We 
provide high level program-and fund management, data driven monitoring 
and evaluation and we prototype innovations and implement best 
practices in multiple sectors and geographies simultaneously.

IDH has unrivaled experience in merging business interests 
around reputational issues, and access to raw materials 
with public interest in environmental protection, poverty 
reduction and food security. We have built powerful 
coalitions of companies and governments to create 
impactful change. Our coalitions are with companies that 
have sufficient sourcing and investment power; 
governments of producing or consuming markets that can 
implement laws and regula-tions and CSOs with 
implementing networks on the ground. We create common 
language; alignment around key issues and how to solve 
them. We co-design plans, pilot new business models, and 
organize co-investments and joint learning.

Together we drive new business models that deliver long 
lasting and large-scale impact on SDGs.

Co-Funding

Convening

Learning &
 Innovation

IM
PA

CT INPUT

OUTPUT
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To demonstrate sustainable changes, IDH gathers impact results and evidence in three areas:
 
1	 Changes in business practices;
2	 Sector governance;
3	 Positive field level impact on forest conservation, working conditions, gender, smallholder 

livelihoods and agrochemical management cross our commodity programs and landscapes.

Impact and track record examples

17,7 M ha
of tropical forests
(to be) protected
by sustainable land
management by 2020

3,700,000
Smallholder farmers
(to be) reached by better
practice training and
Service Delivery by 2020

11,2 M ha  
Under sustainable 
forest management 
(or in process) in 2017

475.000  
 
Smallholder farmers  
increased yields on  
average by 20-36%  
by 2017 
  

Deforestation

Smallholder livelihoods

Living wages

50.000
Workers have better  
working conditions and/ 
or receive living wages 

290.000
Workers have better  
working conditions and/ 
or receive living wages 

A Profile of the TA manager



...that pilot multiple, 
cost efficient, economic viable 
and scalable concepts, such as:

●  Service delivery models for smallholders
●  Sustainable landscape governance
●  Balancing living wages with sector 

compitiveness
●  Blending grants and loans
●  Leveraging retailer commitments
●  Effective gender strategies
●  Reducing toxic loading through national 

cross-sector platforms
●  verified sourcing areas with zero net 

deforestation..

...to deliver  
large scale 

impact on the 
Sustainable 

Development 
Goals

...that unlock 
upscaling of 
sustainable 

production and 
trade...

...to jointly set 
ambitious 

targets and 
formulate 

co-investment 
plans...

IDH convenes 
public private 
partnerships...
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Prototypes
IDH explores new economically viable business 
models in multiple sectors and geographies which 
enables us to transfer knowledge and best 
practices quickly from one sector or country to 
the other. We design our models to have impact 
with a special focus on: improved livelihoods of 
smallholder farmers, working conditions (living 
wages and incomes) gender, deforestation and 
responsible agrochemicals. These are some of the 
current models IDH is prototyping:

PPI compacts
To combat deforestation and depletion of other 
natural resources a “classical” supply chain inter-
vention is not enough. All stakeholders in a 
resource vulnerable landscape need to jointly work 
towards sustainable resource management. In our 
landscape programs in Liberia, Indonesia and Brazil 
we are building Production, Protection and 
Inclusion Compacts. These are large investable 
projects in sourcing areas of palm oil, soy, pulp and 
paper and beef where all land users, off takers and 
governments are included in designing solutions

Landscape approach to investments
In the landscapes where we work, we support land 
use planning for Production, Protection and 
Inclusion, and design investable business models 
that combine land use intensification with 
incentives to conserve forests and avoid 
degradation of ecosystems. One way we create 
economic incentives is by linking these ‘verified 
sourcing area’ landscapes to global markets. 

TA for Impact Investments
IDH manages TA funds linked to investment funds 
to mobilize inclusive, responsible investments. IDH 
can be the essential link between projects, 
investment funds and targeted SDG impacts, and 
provides services to develop and identify potential 
investment projects, prepare projects to meet 
investor requirements and become investment-
ready (pre-investment), mobilize and manage grant 
projects to maximize impact (post-investment),  
monitor investment impacts, for continuous 
improvement, and document lessons and business 
cases, to crowd in more companies and investors. 
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Overview of countries in which IDH programs 
are active and their different impact themes

A Profile of the TA manager

BELIZE
Fresh & Ingredients ●
Aquaculture ●●

Costa Rica
Fresh & Ingredients ●

Equador
Fresh & Ingredients ●
Aquaculture ●●

Brazil
Landscapes ●

Mali
Cotton ●●●●●

Cote d’Ivoire
Cocao ●●●

Coffee ●
Landscapes ●●●●

Liberia
Landscapes ●●●

Ghana
Fresh & Ingredients ●●●

Cocao ●●●

Nigeria
Cocao ●

PPI Compacts

Rwanda
Coffee ●
Tea ●

Burundi
Coffee ●

Uganda
Coffee ●●●

Impact themes

Smallholder
inclusitivity

Living wages 
& working conditions

Mitigation 
deforestation

Resonsible agrochemical
management

Gender equality 
& empowerment
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Mozambique
Cotton ●●●●●●

Malawi
Tea ●●●●

Madagaskar
Fresh & Ingredients ●

Tanzania
Coffee ●
Tea ●●●

Pakistan
Cotton ●●●●●

Apparel ●●●

China
Cotton ●●●●●

Aquaculture ●

Vietnam
Landscapes ●●●

Aquaculture ●●

Tea ●●●

Fresh & Ingredients ●
Coffee ●
Apparel ●●●

Thailand
Aquaculture ●●

Kenya
Fresh & Ingredients ●●

Tea ●●●●●

Landscapes ●●●

Ethiopia
Fresh & Ingredients ●●●●●●●●

Coffee ●
Landscapes ●●●●●

India
Cotton ●●●●●

Aquaculture ●
Tea ●●●●●

Fresh & Ingredients ●

Indonesia
Cocao ●
Coffee ●
Landscapes ●●●

Aquaculture ●●
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Contacts

Contacts

IDH 

Phone: +31 (0)30 230 5660 
Email: office@idhtrade.org
Website: www.idhsustainabletrade.com

Contacts

This brochure does not constitute an offer, an invitation to an 
offer or a recommendation to enter into any transaction with 
the Fund or the Fund Manager. 

Neither the Fund nor the Fund Manager needs to obtain a 
license under the Dutch Financial Supervisory Act (Wet op het 
financieel toezicht) and no approved prospectus needs to be 
published for the offering of the Fund as, inter alia, the 
participations in the Fund will be offered to professional 
investors only and for a consideration of at least 100,000 EUR 
per investor. 

This brochure is being circulated on a confidential basis for the 
purpose of providing certain information about the Fund only, 
and is not to be reproduced or used for any other purpose. 
Each recipient hereof by accepting delivery of this brochure 
agrees to keep confidential the information contained herein. 
Any reproduction or distribution of this brochure or its 
contents, in whole or in part, without the consent of the Fund 
Manager is prohibited. 

AGRI3 Fund

Phone: +44 (0)20 7229 9551  
Email: agri3@althelia.com
Website: www. mirova.com, www.althelia.com

Investment Advisor: Mirova / Althelia

Phone: +44 (0)20 7229 9551 
Email: agri3@althelia.com
Website: www. mirova.com, www.althelia.com
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